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Degerlendirme

Ulastirma ve Altyapi Bakagl
Sayin Adil KARAISMAILOGLU

“Turkiye’yi ulasimdaki basarilariyla
referans gosterilen bir iilke haline
getirmek icin kararlilikla ¢alisiyoruz.”

Turkiye Cumhuriyeti, son 18 yildir diinya standartlarinda
bir ulastirma ve haberlesme sistemi icin dev adimlar
atiyor. Dinyanin giptayla baktidi projeleri buydk bir titizlik
ve basari ile ydnetirken, hayalleri hayata gecirdigimiz
eserlerimizle vatandasimizin yasam kalitesini artiriyor,
Ulkemizin klresel rekabetteki konumunu gii¢clendiriyoruz.

Ulastirma ve Altyapi Bakanhgi, Tarkiye’nin  her
noktasini caga uygun ulasim ve haberlesme altyapisina
kavusturmayr amaclayan bir bakanlik olarak; Sayin
Cumbhurbaskanimizin liderliginde Ulkemizi bdlgesinde
lojistik bir stiper gli¢ haline getirmek, memleketin her karis
topragdini dinya ile baglantilandirmak, eksiksiz bir ulasim
ve haberlesme altyapisi kurmak hedefleri dogrultusunda
kararlilikla ilerliyor.

Ulkemizin diinyanin en bilyk ekonomileri arasindaki yerini
daha ileri noktalara tasiyabilmek icin akilli, teknolojik,
cevreci ve verimli bir ulasim ve altyapi sistemine sahip
olmanin 6éneminin farkindayiz. Ortaya koydugumuz
Turkiye Ulastirma Politika Belgesi kapsaminda yUk,
insan ve veri ulastirmada gelecege doénuk stratejik ve
sistemsel atilimlarimizi bir bir gerceklestirecegiz. Boylesi
bir ulasim ve altyapi sistemi, gtcli bir milli ekonominin
ve bagimsizligimizin temel dayanaklarindandir. Ulkemizin
tarimina, sanayisine, turizmine, sosyal ve kultirel
gelisimine can suyu olan ve uluslararasi rekabet giicinin
artmasini saglayan ulastirma ve lojistik altyapilarinin

Review

Minister of Transport and
Infrastructure _
H.E. Adil KARAISMAILOGLU

“We are working resolutely to carry
Turkey forward as a country of
reference for its success in transport.”

The Republic of Turkey has been taking giant steps in the
last 18 years to develop a transport and communication
system in compliance with international standards. As we
diligently and successfully manage globally awe-inspiring
projects, we improve the life quality of our citizens with
the outcomes of our work that make dreams come true
and also strengthen the position of our country vis-a-vis
the global competition.

The Ministry of Transport and Infrastructure, aiming to
provide a transport and communications infrastructure
everywhere in Turkey, progresses resolutely, under the
leadership of H.E. Mr. President, toward achieving the
goals of making Turkey a logistics superpower in the
region, connecting every piece of our land with the rest
of the world and establishing a flawless transport and
communication infrastructure.

We are aware of the importance of a smart, technological,
environmentally friendly and efficient transport and
infrastructure system to advance our country’s place
among the world’s largest economies. Under the Policy
Paper for Transport in Turkey that we have developed,
we will succeed in our forward-looking, strategic and
systematic efforts, one after another, in the area of freight
and passenger transport and data communication. Such a
transport and infrastructure system is a cornerstone of a
strong national economy and our independence. We are
taking firm steps toward our 2023 targets and beyond,
by improving the transport and logistics infrastructures,
which are lifelines to the agriculture, industry, tourism as
well as social and cultural development of our country
which increase our power in international competition.

Our Ministry is fulfilling its duties concerning Turkey’s goal
of full EU membership through the Directorate General of
the European Union and Foreign Relations, particularly in
the context of the ongoing financial cooperation with the
EU. We coincide our priorities with those of the European
Union and thus undertake major projects under the
Sectoral Operational Programme for Transport.

In line with our Government’s endeavour of rehabilitation
and investment in the railway sector and in compliance




iyilestiriimesiyle 2023 hedeflerimize ve O6tesine emin
adimlarla yUrayoruz.

Bu ydlrlyUste, Avrupa Birligi'ne tam Uyelik hedefimizin
gereklerini karsilamak yolunda Bakanhdimiza dlsen
gérevleri Avrupa Birligi ve Dis iliskiler Genel Midirlugimiiz
eliyle, 6zellikle AB ile yirutilmekte olan mali is birligi
calismalari  kapsaminda yerine getiriyoruz. Avrupa
Birligi’nin oncelikleri ile kendi 6nceliklerimizi értlstlrlyor
ve bdylelikle Ulastirma Sektdrel Operasyonel Programi
blnyesinde de ¢cok énemli projelere imza atiyoruz.

HOkUmetimizin demiryolu sektoérinde yapmis oldugu
yenilenme ve yatirim hamlesine ve Avrupa Birligi’nin
onceliklerine uygun bir sekilde, IPA’'nin hem 2007-2013
yillarinikapsayan I. Dénemi’nde hem de 2014-2020 yillarini
kapsayan Il. Dénemi’nde fonlarin kullaniminda demiryolu
altyapi projelerine yodunlastik. Bakanhdimizin kullandigi
toplam AB hibe fonunun IPA | Dénemi’nde %96’sI, IPA
I Dénemi’'nde ise %79'u demiryolu projelerine tahsis
edilmistir. Toplam 4 adet demiryolu projesinden 3’nd IPA
| Dénemi’nde tamamladik. Halkali-Kapikule Demiryolu
Hatti Projesi’ni ise IPA Il Dénemi’nde tamamlayarak hem
Glkemizin hem de AB vatandaslarinin hizmetine sunacagiz.
Bu vesileyle, s6z konusu yatirimlarin gerceklesmesinde
6nemli bir paya sahip AB hibe fonlari nedeniyle Avrupa
Birligi’ne de ayrica tesekkirlerimi sunarim.

inancim odur ki Ulastirma ve Altyapi Bakanlhidi olarak
yaptigimiz calismalar ve projeler Glkemizi, ulastirma
ve haberlesme sektérlerindeki basarilariyla referans

gosterilen bir Ulke haline getirecektir.
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with the priorities of the European Union, we have focused
on the railway infrastructure projects both under IPA |
period of 2007-2013 and IPA Il Period of 2014-2020. The
Ministry allocated 96% of total EU grant funds to railway
projects under IPA | and 79 % under IPA Il. We completed
3 out of 4 railway projects under IPA | period. We will
complete the Halkali-Kapikule Railway Line Project under
IPA Il and provide services for both our citizens and the
EU citizens. | would like to take this occasion to express
my gratitude to the European Union for providing the EU
grant funds which have been significant in making these
investments.

It is my sincere belief that the work and projects of the
Ministry of Transport and Infrastructure will carry Turkey
forward as a country of reference for its success in the
transport and communication sectors.
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Degerlendirme

AB ve Dis iliskiler Genel Mudur(,
Program Otoritesi Baskani
Sayin Erdem DIREKLER

“Daha dengeli, giivenli, siirdiiriilebilir
ve akilli ulasim ¢6ziimleri sunmak igin
calismaya ilk giinkii heyecanimizla
devam edecegiz.”

Avrupa Birligi’nin, Glkemizin de aralarinda yer aldigi aday
Ulkeleri tam Uyelik yolunda desteklemek Gzere olusturdugu
Katilm Oncesi Mali Yardim Araci (IPA), AB’nin genisleme
stratejisinin en dnemli bilesenlerinden birini teskil etmektedir.
Bu kapsamda Ulastirma Sektérel Operasyonel Programi

(USOP), Ulkemizin ulastirma sektoértindeki onceliklerini
ve projelerini, Avrupa Birligi'nin ilkeleri ve politikalari
dogdrultusunda hayata gecirmesini temin etmek Uzere
hazirlanan temel plan ve eylem belgelerindendir.

USOP, Bakanligimiz tarafindan Avrupa Komisyonu ile istisare
halinde hazirlanmis; Katilim Oncesi Yardim Araci (IPA) Tazagu
uyarinca Komisyon Karari ile onaylanmistir. S6z konusu ¢ok-
yilll programda; Ulkemizin ulastirma sektérindeki oncelikli
alanlari metodolojik bir bakis acisiyla ele alinmakta, saglanan
fonlarin kullanilacagdi éncelikli alanlar, bltceleri ve uygulama
zaman cizelgeleri tanimlanmaktadir.

IPA'nin 2007-2013 yillarini kapsayan |. Dénemi’nde toplam
574 M€, 2014-2020 yillarini kapsayan Il. Donemi’nde 350 M€
tutarinda fon Bakanhdimiza tahsis edilmistir.

Bakanligimizin stratejileridogrultusunda ve Sayin Bakanimizin
destekleri ile Irmak-Karablk-Zonguldak Demiryolu Hattr'nin
Rehabilitasyonu ve Sinyalizasyonu, Samsun-Kalin Demiryolu
Hattr'nin Modernizasyonu ve Ankara-Istanbul YUksek Hizli
Tren Hattrnin Késekdy-Gebze Bolumi’nin Rehabilitasyonu
ve Yeniden Insasi Projeleri IPA fonlarinin da katkisiyla hayata
gecirildi.

Insaati devam eden Halkali Kapikule Demiryolu Hatti
Cerkezkoy-Kapikule Kesimi Insasi Projesi, Glkemizin Turkiye
ve AB arasindaki mali is birligi cercevesinde gerceklestirdigi

Review

Director General for EU Affairs
and Foreign Relations Head of
Operating Structure

Mr. Erdem DIREKLER

“We will continue working with the
same enthusiasm we had on the first
day to provide more balanced, safe,
sustainable and smart transport
solutions.”

The Instrument for Pre-Accession Assistance (IPA), the
means by which the EU supports candidate countries,
including Turkey, to achieve full membership, is an essential
component of the EU enlargement strategy. In this context,
the Sectoral Operational Programme for Transport (SOPT)
is @ core planning and action document prepared to ensure
that Turkey’s priorities and projects in the transport sector are
actualized in compliance with the principles and policies of
the European Union.

SOPT was developed by the Ministry of Transport and
Infrastructure in consultation with the European Commission
and approved by the Commission Decision in accordance
with the IPA Regulation. The multi-annual programme adopts
a methodological perspective to address the areas of priority
in the transport sector of our country, and outlines the
areas of priority for the funds, budgets and implementation
timetables.

Our Ministry received a total of €574 M worth of funds under
IPA Period | for 2007-2013 and €350 M worth of funds under
IPA Il for 2014-2020.

In line with the Ministry’s strategies and with the support
of the Minister of Transport and Infrastructure, we have
accomplished major projects with the contribution of IPA
funds, including the Rehabilitation and Signalization Project
of Irmak- Karablk-Zonguldak Railway Line, the Modernization
Project of Samsun-Kalin Railway Line and the Rehabilitation
and Reconstruction Project of Késekdy-Gebze Section of the
Ankara-Istanbul High-Speed Railway Line.

The Construction of Cerkezkdéy-Kapikule Section of Halkali-
Kapikule Railway Line Project, still under construction, is the
biggest infrastructure project implemented in Turkey in the
context of the financial cooperation between Turkey and the
EU.

It is our pleasure to observe that the SOPT projects are
revitalizing the economic activities in the regions where
they are implemented, providing new job opportunities in
other horizontal sectors, thus contributing to the sustainable
development of our country.

Inline with our Ministry’s objective of establishing a continuous,
high quality, safe and secure transport connection both within
the country and between Asia and Europe, crucial steps have
been taken to modernise our transport network with large-
scale investments and projects. Projects co-financed by the
European Union and Turkey in line with SOPT priorities are in




en blyUk altyapi projesi olma 6zelligi tasiyor.

USOP cercevesinde belirlenen projelerin uygulandiklari
bolgelerdeki ekonomik faaliyetleri canlandirdidini, diger
yatay sektérlerde yeni is firsatlari ortaya cikardigini ve
boylelikle Ulkemizin sdrdrlebilir kalkinmasina da katki
sundugunu memnuniyetle gézlemliyoruz.

Bakanligimizin gerek Ulke igerisinde gerekse Asya ve Avrupa
arasinda kesintisiz, yuksek kaliteli, emniyetli ve glvenli
bir ulastirma badlantisini tesis etme hedefi ¢ercevesinde,
ulastirma agimizin blytk olcekli yatirimlar ve projeler yoluyla
modernize edilmesini teminen ¢ok 6nemli adimlar atildi.
USOP’taki 6ncelikler dogrultusunda Avrupa Birligi ve tGlkemiz
es-finansmaniyla hayata gecirilen projeler de Bakanligimizin
baglantisalliga, kaliteli ve cevre dostu altyapiya atfettigi
6nem ile tam bir uyum halindedir.

IPA sirecinde, katiim &éncesi fonlarin yonetimi alaninda
gelisim ve dontstim odakli, cok 6gretici bir slire¢ gecirdik. Bu
slirecte, altyapi projelerimiz kadar Bakanligimizin kurumsal
kapasitesini  glclendirmeye odaklanan teknik destek
projelerine de ¢ok énem verdik ve vermeye devam ediyoruz.
Bu cabanin en buylk kazanimlarinin yenilenen ulasim
altyapimizin yani sira gelisen beseri kaynaklarimiz oldugunu
da ifade etmek isterim.

Her gecen giin daha da glclenen kurumsal kapasitemiz ve
projelerimize deger katan mesai arkadaslarimizla Glkemizin
AB ulasim aglariyla battnlesmesi ve insanimiza daha dengeli,
glvenli, sUrdardlebilir, akilh ulasim ¢ézUmleri sunmak icin
calismaya ilk giinkil heyecanimizla devam edecegiz.

Ardimizda biraktigimiz 14 yillik strecte USOP’u sizlere
yakindan tanitma konusunda geri planda kaldigimizi
gozlemledik. Bu bakis acisiyla ele aldigimiz ve Uzerinde
6zenle calistigimiz USOP Haber’i, her Gi¢ ayda bir yayimlamaya
basliyoruz. USOP ve altinda sirdUrilen projelerden
gelismeleri aktaracagimiz yayinimizin ilk sayisiyla sizlere
“merhaba” demenin mutlulugunu yasiyoruz.

USOP’un ilerleyisini ve Ulkemize katkilarini paylasacagimiz
yeni sayllarda gorismek Gzere...

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT

full compliance with the importance our Ministry places on
the connectivity as well as a qualified and environmentally
friendly infrastructure.

Under the IPA period, we have gone through a very
enlightening process focused on improvement and
transformation in the management of EU pre-accession
funds. We have given, and continue to give, as much weight
to technical support projects focusing on strengthening
the institutional capacity of our Ministry as to infrastructure
projects. | would like to express that, in addition to the
renewed transport infrastructure, our improved human
resources is among the greatest achievements these efforts
have yielded.

Based on our ever-increasingly strengthening institutional
capacity and together with our colleagues who add value
to our projects, we will continue working with the same
enthusiasm we had on the first day to ensure our country’s
integration with the EU transport networks and provide more
balanced, safe, sustainable and smart transport solutions to
our people.

We have observed that introducing SOPT activities to you
more closely has been put on the back burner in the last 14-
year long process under SOPT. Therefore, we are now starting
to publish the SOPT News, a quarterly periodical on which we
work attentively based on this perspective. It is with great
happiness that we say “hello” to you in this first issue of
our periodical, where we will continue to inform you of the
developments about SOPT and its projects.

Looking forward to seeing you in future issues where we
would be happy to share the progress made under SOPT and
its contributions to our country....
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BUyuUkelci
AB Turkiye Delegasyonu Baskani
Sayin Nikolaus MEYER-LANDRUT

“Avrupa Demiryolu Yiinin, AB
Delegasyonu ile Ulastirma ve Altyapi
Bakanhgi tarafindan  Tiirkiye’de
yapilan basarili calismalari

kamuoyuna daha iyi tanitabilmek i¢in
bizlere bircok firsat yaratacagina da
inanityorum.”

Geride biraktigimiz yil, COVID 19 pandemisi dolayisiyla
hepimiz icin zor bir yil oldu. Buradan pandemiyle
miicadelede sarf edilen muazzam cabalarin bir parcasi
olan tim ulastirma ve lojistik sektdrt calisanlarina, en
icten takdirlerimi ifade etmek istiyorum. Lojistik zincirinin
plrtzstz bir sekilde faaliyet gdsterebilmesi, pandeminin
beraberinde getirdidi zor zamanlarda yurttaslarimizin
kendilerini emniyette hissedebilmeleri acisindan Kkilit bir
etkiye sahipti. Sinirlarimizin acik kalmasi ve her zamanki gibi
isleyebilmesini temin etmek Uzere Turkiye ve Avrupa Birligi,
yakin bir dayanisma ve isbirligi sergiledi. Ulastirma ve Altyapi
Bakanligi, pandemi sliresince de iletisime ac¢ik ve givenilir bir
ortak oldu. Kendileriyle bilgi akisimiz ve is birligimiz hicbir
aksaklik gostermedi.

Yine 2020’de, Turkiye ile AB arasinda yasanan bir takim
siyasi gerilimlere de tanik olduk. Tlrkiye yalnizca énemli bir
ticaret ortadl olmakla kalmayip bulundugu bélgede dnemli
uluslararasi catismalarin yasandigdi, tarihi ticaret ve go¢
yollarinin kesistigi bir noktada da yer almaktadir. Ancak
meseleler her ne kadar zor olursa olsun 2021 yilinin is birligi,
diyalog ve anlayis temelinde, daha olumlu bir gindemi de
beraberinde getirecedini umuyoruz. Tarkiye-AB ortakhgini
da is birligi ve gliven temelinde gelistiriyor olacagiz.

Batdn bunlar, ulastirma politikasi icin ¢cok daha gecerli.
Tarkiye ve AB, ¢ok uzun zamandir ulastirma ve hareketlilik
sektoriinde yogun bir ortak mesai sarf ediyor. Iki ortak olarak
karsilikli gtiven ve anlayis gelistirdik. Is birligimizin gelecegi
yol glvenligi, kentsel hareketlilik ve ulasimin karbondan

Review

Ambassador

Head of the EU Delegation to
Turkey

H.E. Nikolaus MEYER-LANDRUT

“] believe that European Year of Rail
will also provide many opportunities to
the EUD and the Ministry of Transport
and Infrastructure to publicize our
joint achievements in Turkey.”

Last year was a particularly hard on all of us due to the
outbreak of the COVID 19 pandemic. | would like to take
this opportunity to send my heartfelt appreciation to the
whole transport and logistics sector employees who stood
as a part of the gigantic effort to fight off the pandemic.
Smooth functioning of the logistics chain was one of the key
components to make our citizens safe throughout the difficult
moments of the pandemic. Turkey and the EU showed close
solidarity and cooperation to make sure that our borders
remain open and functioning. Ministry of Transport and
Infrastructure has been a reliable and accessible partner
during the pandemic. The information flow and cooperation
was seamless.

Again in 2020, we also witnessed political tensions between
Turkey and the EU. Turkey is not only an important trading
partner but also stands at the crossroads of some historic trade
and migration routes shoring up considerable international
conflict in its region. However difficult have been the issues,
it is through cooperation dialogue and understanding that
we are hopeful that 2021 will bring more positive agenda
and we will be enhancing Turkey-EU partnership based on
cooperation and trust.

This is all the more the case in the area of transport policy.
Turkey and the EU have been working intensively in the
transport and mobility sector for many years now. As two
partners, we have built trust and mutual understanding. The
future of our cooperation has great potential in a number of
areas such as road safety, urban mobility and decarbonisation
of transport. With more than 900 million euros of EU grants
committed since 2007, transport sector constitutes a perfect
cooperation area to strengthen our relations and keep the
positive momentum in 2021.

When we talk about IPA cooperation, our flagship project
Halkali-Kapikule railways always requires a special and closer
attention. After all, this is EU’s largest infrastructure project
beyond the EU area, connecting Turkey to the EU borders
with @ modern fast reliable comfortable and state of the art
rail infrastructure where the EU has provided 275 million euro
grants. Lying on the Kapikule-Halkali-Kars railway axis, going
from the Bulgarian border to the Georgian border, this project
has a potential to become a key freight corridor for the EU-
Turkey trade. Successful completion of the HKRL will become
a milestone for the development of the East - West rail
corridor strengthening the importance of Turkey’s position




arindiriimasi gibi alanlarda bUyUk bir potansiyel tasiyor.
2007°den bu yana taahh(t edilen 900 milyon avroyu asan
AB hibesiyle ulastirma sektoért, 2027de de iliskilerimizin
glclendirilmesi ve pozitif ivmenin korunmasi acisindan
mikemmel bir is birligi alani olusturuyor.

IPA kapsamindaki is birligimizden s6z ederken “amiral
gemisi” niteligindeki Halkali-Kapikule Demiryolu Proje’mize
her zaman icin 6zel bir 5nem ve dikkat atfetmemiz gerekiyor.
Neticede AB’nin 275 milyon avro hibe destedi verdigi ve
Turkiye ile AB sinirlarini modern, hizli, gtvenilir, konforlu ve
son teknoloji Grand demiryolu altyapisiyla birbirine baglayan
bu proje; AB’nin Birlik cografyasi disindaki en buytk altyapi
projesi olma 6zelligi tasiyor. Bulgaristan sinirindan Grcistan
sinirina dogdru Kapikule-Halkali-Kars demiryolu ekseninde
uzanan bu proje, AB-TUrkiye ticareti acgisindan Kilit bir
navlun koridoru olma potansiyeline sahip. Halkali-Kapikule
demiryolu hattinin basariyla tamamlanmasi, Tirkiye’nin
Avrupa ile Orta Asya arasindaki kilit transit Glke konumunu
glclendirerek dogu-bati demiryolu koridorunun gelisimi
acisindan da bir ddnim noktasi olacaktir.

AB’nin iklim degisikligi ve Yesil Mutabakat konusundaki
kararliligini da vurgulamak isterim. AB, iklim eylemi konusunda
gecikmeye mahal verilmemesi gerektigi konusunda mutabik
ve bizler, iklim degisikligiyle micadeleyi bu kusadi tanimlayan
gorev olarak gorlyoruz. Bu itibarla 2050 yilinda net sera gazi
emisyonlarinin hi¢c olmadigi ve ekonomik blyldmenin kaynak
kullanimindan ayrildigi modern, kaynak-verimli ve rekabetci
ekonomisiyle Avrupa Birligi'ni adil ve mireffeh bir topluma
donustlrecek Yesil Mutabakat, yeni bir blylime stratejisidir.

Ulastirma faaliyetleri, Birlik genelinde kaydedilen ve halen
artis gosteren sera gazi salinimlarinin doértte birine tekabul
ettiginden Avrupa Yesil Mutabakati, strddrtlebilir ve akilli
hareketlilige gecisin hizlandiriimasi ¢cagrisinda bulunmaktadir.
Iklim nétrliginin sadlanabilmesiicin 2050’ye kadar ulastirma
faaliyetleri kaynakl salinimlarin %90 oraninda azaltilmasi
gerekmektedir. Bu ¢abalara tim ulasim bicimlerinin katkida
bulunmasi gerekecektir. Avrupa Yesil Mutabakat’nin bir
parcasl olarak Komisyon, bu sinamay! ele alacak ve tim
salinim kaynaklariyla bas edecek bir strdlrilebilir ve akilli
hareketlilik stratejisi ilan etmis; bu stratejiyi de Aralik 2020°'de
kabul etmistir. Ongérilen diger eylemlerin yaninda bugln
karayoluyla tasinan navlununun %75’lik kisminin énemli
bir béliminin demiryollarina ve i¢ sulara kaydiriimasi da
6ngorulmektedir.

Aslinda bu iddiali hedefler, Avrupa Komisyonu'nun 202Ti
neden “Demiryolu Yili” ilan etmeyi teklif ettigini de
aclklamaktadir. Demiryolu Yil'nin amaci, basta gencler
olmak Uzere daha genis kitlelere ulasilarak, Avrupa Yesil
Mutabakatr’'nda belirlenen hedefler dogrultusunda demiryolu
tasimacihginin strdardlebilir, yenilikgi ve emniyetli bir ulasim
bicimi olarak desteklenmesidir. Bu yil boyunca ayni zamanda
demiryollarinin yurttaslari birbirine yakinlastiran; onlarin,
AB’nin sahip oldugu cesitliligi kesfetmelerine vesile olan;
uyumu gelistiren ve AB i¢ pazarinin entegrasyonuna da katki
saglayan Avrupall, sinir 6tesi boyutu da vurgulanacaktir.
Avrupa Demiryolu Yil'nin, AB Delegasyonu ile Ulastirma
ve Altyapl Bakanhdi tarafindan Turkiye'de yapilan basarili
calismalart kamuoyuna daha iyi tanitabilmek icin bizlere
bircok firsat yaratacagina da inaniyorum. Avrupa Demiryolu
Yili, Tarkiye’nin  doért bir yaninda vyapilacak projeler,
miinazaralar, etkinlikler, sergiler ve benzeri girisimler yoluyla,
yenilik¢i yonler vurgulanarak yurttaslar, is dinyasi ve resmi
makamlar gézinde demiryollarini c¢ekici ve strdUrllebilir
bir secenek olarak destekleyebilir. Avrupa Demiryolu Yili,
Ozel olarak hazirlanmis etkinlikler ve iletisim kampanyalari
yoluyla, sadece demiryolu sektérd icinde kalmayip
yurttaslara da ulasarak, Turkiye’de demiryollarinin daha
fazla kullaniimasinda ve ylk tasimaciliginda demiryollarinin
payinin arttirilmasinda ikna edici olabilir.
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as a key transit country between Europe and Central Asia. |
would like to also underline the EU’s commitment to climate
change and the Green Deal. In the EU, there is consensus
not to delay climate action and we consider tackling climate
change as this generation’s defining task. In this respect,
green deal is a new growth strategy that aims to transform
the European Union into a fair and prosperous society, with a
modern, resource-efficient and competitive economy where
there are no net emissions of greenhouse gases in 2050 and
where economic growth is decoupled from resource use.

The European Green Deal calls in particular for accelerating
the shift to sustainable and smart mobility, as transport
accounts for a quarter of the Union’s greenhouse gas
emissions, and still growing. To achieve climate neutrality, a
90% reduction in transport emissions is needed by 2050. All
transport modes will have to contribute to the reduction. As
part of the European Green Deal, the Commission announced
a strategy for sustainable and smart mobility, adopted in
December 2020, that will address this challenge and tackle
all emission sources. Amongst other envisaged actions, a
substantial part of the 75% of inland freight carried today by
road should shift onto rail and inland waterways.

These ambitious targets also explain European Commission’s
proposal to declare 2021 as ‘European Year of Rail’ which
aims to promote rail transport in line with the objectives
set out in the European Green Deal. The European Year will
promote rail as a sustainable, innovative and safe mode of
transport, by reaching out to the wider public, especially
the youth. It will also highlight the European, cross-border
dimension of rail, that brings citizens closer together, allows
them to explore the European Union in all its diversity, fosters
cohesion and contributes to integrating the European Union
internal market.

| believe that the European Year of Rail will also provide many
opportunities for the EUD and the Ministry of Transport and
Infrastructure to publicize our joint achievements in Turkey.
Through projects, debates, events, exhibitions and initiatives
across Turkey, the European Year of Rail can promote rail
as an attractive and sustainable way, to citizens, business
and authorities, emphasising its innovative dimension. By
reaching out to citizens, beyond the railway sector, through
dedicated events and communication campaigns, European
Year of Rail may convince more people and businesses to
make use of rail and to increase the share of freight moving
by rail in Turkey.
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BASKANLIGIMIZ ve IPA
DEPARTMENT FOR EU INVESTMENTS

and IPA

7

Arahk

December

2007

Bakanligimiz AB Katilim
Oncesi Mali Yardim
Araci (IPA) kapsaminda,
ulastirma altyap!i
yatirimlarina saglanan
fonun yonetimi amaciyla
Ulastirma Operasyonel
Programrni (UOP)
hazirladi. Program

7 Aralik 2007°de Avrupa
Komisyonu tarafindan
onaylandi ve Bakanligimiz,
Program Otoritesi olarak
belirlendi.

The Ministry developed
the Transport Operational
Programme (TOP), under
the EU Instrument for
Pre-Accession Assistance
(IPA), to manage the funds
provided for investments
on the transport
infrastructure. The
Programme is approved by
the European Commission
on 7 December 2007

and the Ministry was
designated as the
Programme Authority.

UOP’nin uygulamasina
yonelik olarak Bakan

oluru ile Bakanhgimiz
blnyesinde (¢ alt birimi
kapsayan bir IPA Uygulama
Birimi olusturuldu.

An IPA Implementation
Unit comprising three
sub-units is established
under the Ministry with
the approval of the
Minister to oversee the
implementation of TOP,

24

Arahk

December

2008

AB’nin 2007 - 2013 yillarini
kapsayan IPA |. Dédnemi,
AB mali yardimlarinin
uygulamasina iliskin is
birligi kurallarini tespit
eden “Cerceve Anlasma”,
Resmi Gazete’de
yayimlanarak yartrlige
girdi.

IPA Framework Agreement,
which outlines the rules

of cooperation for the
implementation of the EU
financial assistance under
IPA | for the period 2007 -
2013, was published in the
Official Gazette and took
effect.

IPA Koordinasyon ve
Uygulama Alt Birimi;
Avrupa Komisyonu
Karari ile ihale, s6zlesme
yénetimi ve mali yénetim
fonksiyonlari hari¢ olmak
Uzere akredite edildi.

IPA Coordination and
Implementation Sub-Unit
was accredited by the
European Commission
decision, with the
exception of functions of
tendering process, contract
management and financial
management.
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Ekim

October

2011/15 sayili Basbakanlik
Genelgesi ile Bakanligimiz,
UOP’nin hazirlanmasi ve
uygulanmasi hususunda
yetkili ve sorumlu Program
Otoritesi olarak belirlendi.

The Prime Minister

Circular numbered 2011/15
designated the Ministry as
the Programme Authority
authorized and responsible
for the preparation and
implementation of TOP,

Bakanligimiz blnyesinde,
AB ve Dis Iliskiler Genel
Mudarlaga kuruldu.

S

Directorate General of

EU Affairs and Foreign Aralik
Relations was established December
under the Ministry.

AB ve Dis Iliskiler Genel
Madarlagua altinda yer
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Avrupa Komisyonu
Karari ile ihale, sdzlesme
yonetimi ve mali ydnetim
fonksiyonlari da akredite
edilen Bakanhgimiz,
Operasyonel Program
S6zlesme Makami olarak
gdrev yapmaya basladi.

The Ministry was accredited
by a European Commission
decision for the functions
of tendering process,
contract management and
financial management

and became the Transport
Operational Programme
Contracting Authority.

12

November

2011

alan “IPA Koordinasyon ve
Uygulama Birimi”, “Avrupa
Birligi Yatirimlari Dairesi
Baskanligr” adini aldl.

The name of the “IPA
Coordination and
Implementation Unit”
under the Directorate
General of EU Affairs
and Foreign Relations is
changed to “Department
for European Union
Investments”.

Kasim

November

2012
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Bakanligimiz, IPA Il 2019/20 sayili

Ddénemi fonlarinin Cumhurbaskanligi
Program Otoritesi uygulamasina iliskin Genelgesi ile
Ba$|_<an|, AB ve is birligi kurallarini Cok-Yilli Program
Dis lliskiler Genel tespit eden Cerceve Otoritesi’nin
MUqurU (_)Iarak Anlasma’sini imzaladi. gorevleri
belirlendi. Ministry has signed glncellendi.
The Head of the Framework The duties of
the Operating Agreement that the Multi-Annual
Structure was determines the Program Authority
appointed as the 1 1 cooperation rules O 2 were updated with
Director General regarding the : the Presidential
for EU and Foreign ;,Aer.?,,!,!b implementation of 55323 Circular numbered
Relations. IPA Il Period funds. 2019/20.

Avrupa Komisyonu Bakanligimizin

Ekim
October

2014

karari ile Ulastirma
Operasyonel
Programi (UOP),
Ulastirma Sektorel
Operasyonel
Programi (USOP)

February

2015

IPA I Dénemi icin
ulastirma sektériine
tahsis edilmis fonlari
kullanabilmesi ve
ihaleye cikabilmesi
icin gerekli olan

oldu. Finansman

With the decision Anlasmasl,

of the European Resmi Gazete’de

Commission, yayimland.

the Transport The Financing

Operational Agreement, which

Programme is necessary for our

(TOP) became the Ministry to be able

Sectoral Operational to use the funds

Programme for allocated to the

Transport (SOPT). transportation sector
and to bid for the
IPA Il Period, was
published in the
Official Gazette.

Ekim

October

2019




Diinya ile Biitiinlesik Ulastirma ve
iletisim Aglan

Avrupa Birligi (AB) Katilim Oncesi Mali Yardim Aracrnin
(IPA) 2007-2013 vyillarint kapsayan |. D&nemi’nde
Program Otoritesi olan Bakanldimiz, IPA'nin 2014
- 2020 yillarini kapsayan Il. Dénemi’nde de Avrupa
Birligi mali yardimlarinin uygulanmasinda bu gérevini
sardarayor.

IPA'nin 1l. Dénemi’nde ulastirma sektérine 350 milyon
avro fon sadlanirken; Bakanhdimiz sadece altyapi
projelerinin degil, ulastirma sektérinde AB fonlari ile
yapilacak her tarli projenin ihale ve sézlesme makami
olarak goérev yapiyor.

Bakanligimiz, 11 Subat 2015 tarihli IPA I Doénemi
fonlarinin uygulamasinailiskin is birligi kurallarini tespit
eden Cerceve Anlasma’da yer alan ve en son 2019/20
saylll Cumhurbaskanhidi Genelgesi ile glncellenen
asagidaki Cok-Yilli Program Otoritesi gbrevlerini yerine
getiriyor:

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT

Transport and Communication
Networks Integrated with the World

The Ministry, which served as the Programme Authority
for the EU Instrument for Pre-Accession Assistance
(IPA) for 2007 to 2013, continues to perform its
mandate to implement financial assistance under IPA
Il from 2014 to 2020.

With a fund worth of € 350 million allocated to the
transport sector under IPA II, the Ministry does not only
work on infrastructure projects but also serves as the
tendering and contracting authority for all types of
projects funded by the EU in the transport sector.

As the Multi-Annual Programme Authority, the
Ministry fulfils the following duties, defined by the IPA
Framework Agreement dated 11 February 2015 on the
rules of cooperation for the implementation of the
funds under IPA Il and updated by the Presidential
Circular dated 2019/20.

« ilgili ulusal mevzuat ve Avrupa Birligi Miktesebati

cercevesinde Ulastirma Sektérel Operasyonel
Program’nin  hazirlanmasi,  uygulanmasi  ve
desteklenecek proje ve faaliyetlere iliskin olarak,
projelerin secilmesi ve degerlendirilmesi;

* Programlama, ihale ve sézlesme yapilmasi, proje ve
faaliyetlerin yarattlmesi veya tamamlanan proje ve
faaliyetlerin kontrol edilmesi, 6demelerin yapilmasi,
muhasebelestiriimesi ile bunlara iliskin uygulama
sonrasi kontrol, izleme ve degerlendirmelerin
gerceklestiriimesine iliskin olarak basta Katilim
Oncesi Yardim Ulusal Koordinatéri ve  Ulusal
Yetkilendirme Gorevlisi olmak Uzere ilgili kurum
ve makamlara gerekli bilgi, belge ve raporlarin
belirlenen siresi icerisinde iletiimesi;

* Programlama, izleme ve degerlendirme, teknik
uygulama, kalite kontrol, ihale, finans, sézlesme,
6deme, muhasebe ve raporlama islevlerini Avrupa

e Within the framework of the relevant national
legislation and the European Union acquis;
preparation and implementation of the Sectoral
Operational Programme  for Transport;, and
identifying projects and activities to finance and
evaluation thereof;

Programming, procurement and contract
management; conducting projects and activities
or overseeing completed projects and activities;
ensuring payments are made, maintaining accounting
tasks and supervision thereof; ex-post supervision,
monitoring and evaluation; as well as providing
necessary information, documents and reports within
the specified period of time to relevant institutions
and authorities, in particular to the National IPA
Coordinator and National Authorising Officer;
Building the required institutional  structure
and capacity to carry out the tasks related to
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Birligi’nin ilgili alanindaki kural ve standartlarina
uygun olarak yerine getirmek Gzere gerekli kurumsal
yap! ve kapasitenin olusturulmasi;

» Nihai yararlanici kuruma/kurulusa delege edilen
hususlarla ilgili gérev, yetki ve sorumluluklari
duzenleyen operasyonel anlasmalarin imzalanmasi.

Bakanlhigimizin AB iliskilerindeki ana
lokomotifi

Program Otoritesi Baskanligi, Bakanliklar icerisinde IPA
kapsaminda tahsis edilen fonlari kullanmak Gzere ve
Bakan Oluru ile kurulan bir yapidir. Bakanhdimizda bu
yap!; ekonomik ve sosyal kalkinma ile Glkemizi AB’ye
entegre etme, Ulkemizde AB standartlari ile uyumlu,
rekabetci, erisilebilir ve strdurulebilir bir ulastirma
sistemi olusturma vizyonuyla calisan AB ve Dis iliskiler
Genel Midarluga blanyesinde olusturuldu.

Program Otoritesi Baskanligimiz, IPA Il Dénemi’nde
AB ile ortak yaratttga Ulastirma Sektérel Operasyonel
Programi ile ulasimin ¢ok yénli hale gelmesi, daha
dengeli, verimli, doda dostu ve rasyonel bir tasimaciligin
hayata gecmesi icin calismalarini yardtayor.

programming, monitoring and evaluation, technical
implementation, quality control, tendering process,
finance, contracts, payments, accounting and
reporting, in line with the relevant EU rules and
standards;

e Signing operational agreements that regulate the
duties, powers and responsibilities related to matters
delegated to the end recipient of assistance (ERA)
institution/organization.

The main locomotive of our Ministry in
the EU relations

The Operating Structure is a unit established within
the Ministries to use the funds allocated in the scope of
IPA and with the Ministerial approval. In the Ministry of
Transport and Infrastructure, this unit is set up under the
Directorate General for EU Affairs and Foreign Relations,
which upholds the vision to integrate our country with
the EU by economic and social development, and to
establish a competitive, affordable and sustainable
transport system in compliance with EU standards.

Department of Programme Authority works jointly
with the EU on the Sectoral Operational Programme
for Transport to develop a multi-modal, more balanced,
efficient, nature-friendly and rational transport system.




Kapak Konusu

DUNDEN BUGUNE ULASTIRMA
SEKTOREL OPERASYONEL
PROGRAMI

Turkiye ile Avrupa Birligi (AB) arasindaki mali is bir-
ligi cercevesinde ulastirma sektdrine ayrilan fonlarin
kullanimi, Bakanligimiz tarafindan AB Katilim Oncesi
Mali Yardim Araci (IPA)Y'nin 2007-2013 yillarini kapsa-
yan |. Dénemi’nde Ulastirma Operasyonel Program'’yla
(UOP) planlandi. Program kapsaminda ulastirma altya-
p! yatirimlarina saglanan fonlarin dnemli kismi, demir-
yolu alt yapisinin glclendirilmesi alaninda kullanildi.

Ulastirma Operasyonel Programi, 2014’ten beri yoluna
Ulastirma Sektérel Operasyonel Programi (USOP) adiy-
la devam ediyor. IPA’nin 2014 - 2020 yillarini kapsayan
[I. D&énemi de IPA 1.D6nemi’nin devami niteliginde; AB
ulasim politikalari uyum ve uygulama sirecine yonelik
kapasitesinin gelistirilmesi hedefiyle yurutaltyor.

Dengeli, Giivenli ve Verimli Bir
Ulastirma icin Yola Cikma Zamani: IPA
| Dénemi

Ulastirma Operasyonel Programi, IPA’'nin |. Dénemi
kapsami ve Bélgesel Kalkinma Bileseni altinda,
ulastirma altyapi yatirimlarina saglanan fonun yénetimi
amaclyla Bakanligimiz tarafindan hazirlandi. Program,
7 Arallk 2007'de Avrupa Komisyonu tarafindan
onaylandi ve Bakanhdimiz IPA | kapsaminda Program
Otoritesi olarak belirlendi. IPA'nin 2007 ile 2013 yillarini
kapsayan |. Dédnemi kapsaminda Ulastirma Operasyonel
Programi’na 574 M€ IPA fonu tahsis edildi.

UOP; Turkiye’nin Avrupa Birligi'ne tam Uyelige gecis
sirecinde Glkemizdeki ulasimin cok yénli hale gelmesi,
ulastirma alaninda daha dengeli, gtvenli, verimli,
doda dostu ve strdirulebilir bir tasimaciligin hayata
gecirilmesi amaciyla gerceklestirildi.

UOP projeleri iki ana hat Uzerinde yGratdldd.
Bunlardan biri demiryolu altyapr yatirimlari, digeri
ise teknik destek calismalariydi. UOP, bu proje ve
calismalarla Trans Avrupa Ulastirma Adlari (TEN-T) ile
butinlesmeye odaklanirken, Glkemiz icin de en yiksek
faydayi saglamay! hedefledi.

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
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Spotlight
SECTORAL OPERATIONAL

PROGRAMME FOR TRANSPORT
FROM YESTERDAY TO TODAY

The Ministry of Transport and Infrastructure developed
the Transport Operational Programme (TOP) to manage
the funds allocated to the transport sector under the
Instrument for Pre-Accession Assistance | (IPA) for the
period 2007-2013, as a part of the financial cooperation
between Turkey and the EU. A significant amount of the
funds provided for the transport infrastructure under
the Programme has been used for strengthening the
railways infrastructure.

Since 2014, the Transport Operational Programme has
continued its activities under a new name, the Sectoral
Operational Programme for Transport (SOPT). The
Instrument for Pre-Accession Assistance (IPA) Il for the
period 2014 - 2020, a continuation of IPA | period, aims
at improving the capacity for the of harmonization
and implementation process in compliance with EU
transport policies.

Time to Act for a Balanced, Safe and
Efficient Transport System: IPA |
Period

The Transport Operational Programme was drafted
by the Ministry to manage the funds provided for
investments on transport infrastructures under the
Regional Development Component during the IPA
| Period. The European Commission approved the
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Bu bakis acisiyla, IPA | Dénemi'ndeki altyapi
yatirmlarinda G¢ yapim projesine yogunlasildi:
Irmak-  Karabik-Zonguldak Demiryolu Hattrnin
Rehabilitasyonu ve Sinyalizasyonu Projesi (415 km),
Samsun-Kalin Demiryolu Hatt’'nin Modernizasyonu
Projesi (378 km) ve Ankara-istanbul Yiksek Hizli Tren
Hatti Kdsekdy-Gebze Kesimi’nin Rehabilitasyonu ve
Yeniden insasi Projesi (56 km).

Hayata dokunan projeler

Odaklanilan bu projeler, beraberinde basari hikayelerini
de getirdi. Tdrkiye Cumhuriyeti'nin ilk demiryolu
hatlarindan  biri  olan Irmak-KarablUk-Zonguldak
Hatti; dldnya demiryolculuk tarihinde goérilmemis
bir bicimde, hat Uzerindeki yUk tasimaciligina ara
verilmeden yeniden insa edildi. Yaklasik 228,3 M€
butceyle yenilenen ve 2016 yilinda isletmeye acilan
hat, boélge halkina ve ulusal ekonomiye énemli katkilar
sagliyor.

326,9 M€ Dbltce ile gerceklestirilen Samsun-
Kalin Demiryolu Hattrnin Modernizasyonu Projesi
kapsaminda hattinstandartlari ve gtivenligi yikselirken,
seyahat sUresi de kisaldi. Cok sayida tarihi k&prindn
yenilendigi hatta, tarih yeniden hayat buldu. 04
Mayis 2020 tarihi itibariyle tarifeli yuk tasimaciligina
baslanan hatta, yolcu tasimaciligina da gecilmesi icin
Global Guvenlik Raporu alinmasi bekleniyor.

—

TIRMA
' T
PROGRAMI

diniz

Ankara-istanbul Yiksek Hizli Tren Hattrnin Koésekody
- Gebze BOIUMU’'nin Rehabilitasyonu ve Yeniden
insasl Projesi, 212,1 M€ bir bitceyle gerceklestirildi.
Proje, Ankara ile istanbul’'u daha da yakinlastirarak
yliksek hizli tren hizmetine 6nemli katkilar sagladi.
ik seferini 25 Temmuz 2014’te yapan yiksek hizli tren,

Programme in 2007 and the Ministry was designated as
the Programme Authority under IPA I. The EU allocated
€ 574 million to the Transport Operational Programme
under IPA | for the period of 2007-2013.

The purpose of TOP was to develop a multi-modal,
more balanced, safe, nature-friendly and sustainable
transport system in our country during its accession
process to the EU as a full member.

TOP projects were implemented in two main directions.
One was the investments on railways infrastructure and
the other concerned technical support. While focusing
on integrating with Trans European Transport Networks
(TEN-T), TOP aimed at gaining the highest benefit for
our country.

In this respect, infrastructure investments during IPA
| period focused on the following three construction
projects: Rehabilitation and Signalization Project of
Irmak-Karablk-Zonguldak Railway Line (415 km),
Modernisation Project of Samsun-Kalin Railway Line
(378 km) and Rehabilitation and Reconstruction
Project of Késekdy-Gebze Section of Ankara-istanbul
High Speed Railway Line.

Project that made a difference in our
lives

These projects brought along success stories. In an
unprecedented attempt in the history of railways
around the world, Irmak-Karablik-Zonguldak Railway
Line, one of the first railway lines in the history of
the Republic of Turkey, was reconstructed without
interrupting the freight transportation on the line.
The railway line, revamped with a budget of around €
228,3 Million and opened for business in 2016, makes
substantial contribution to the local people and the
national economy.

The Modernisation Project of Samsun-Kalin Railway
Line, conducted with a budget of €326,9 Million,
ramped up the standards and the safety of the line and
shortened the travel time. A plenty of bridges on the
line were renovated, reinvigorating the history along
the railway line. The railway line became operational
on 4 May 2020, providing services for scheduled
freight transportation. It is expected to obtain the
Global Security Report to start to provide services for
passenger transport.

A budget of €2121 Million was used for the
Rehabilitation and  Reconstruction  Project of
Késekdy-Gebze Section of Ankara-Istanbul  High
Speed Railway Line. The project made major
contributions to the high-speed train services by
bringing Ankara and Istanbul closer to each other.
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ANKARA-ISTANBUL YUKSEK HIZLI TREN HATTI KOSEKOY-GEBZE KESIMi’NIN
REHABILITASYONU VE YENIDEN INSASI PROJESI
REHABILITATION AND RECONSTRUCTION PROJECT OF KOSEKOY-GEBZE SECTION OF
ANKARA-ISTANBUL HIGH SPEED RAILWAY LINE
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SAMSUN-KALIN DEMIRYOLU HATTI’NIN MODERNIZASYONU PROJESI
MODERNIZATION PROJECT OF SAMSUN-KALIN RAILWAY LINE
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IRMAK-KARABUK-ZONGULDAK DEMIRYOLU HATTI’NIN REHABILITASYONU VE
SINYALIZASYONU PROJESI
REHABILITATION AND SIGNALIZATION PROJECT OF IRMAK-KARABUK-ZONGULDAK
RAILWAY LINE




yolcularin buytk ilgi gdsterdigi ve tam kapasite calisan
bir hat olarak hem yol hem de cevre glvenligi gibi
alanlarda fark yaratiyor.

Ulastirma  Operasyonel  Programi  kapsaminda
yapim projeleriyle birlikte, teknik destek projeleri de
yUrataldt. Bu teknik destek projeleri, Bakanligimizin
kurumsal kapasitesinin artirilmasina buytk katkilar
sagladi.

Daha Verimli, Giivenli, Dengeli, Cevre
Dostu, Akilli ve Siirdiriilebilir Ulasim
icin Yola Devam: IPA-Il D6nemi

IPA | sitrecinde ylrUtilen tUm calismalar sayesinde;
Bakanligimiz  blnyesinde AB’nin fon ydnetimi
uygulamalarina hakim, AB ihale kurallarini uygulayan
ve Uluslararasi FIDIC Sozlesmeleri’ni ylrUten yiksek
nitelikli bir kurumsal kapasite olustu.

IPA’'nin 2014 - 2020 yillarini kapsayan |l. Dénemi’nde
AB fonlarinin daha etkin kullanimina yénelik olarak
sektorel bir yaklasim benimsendi. Bu yaklasim
kapsaminda finanse edilmesi planlanan sektorler ve
ilgili calismalarr yUritecek sektdr sorumlusu kuruluslar
belirlendi ve ulastirma sektortne iliskin faaliyetlerin
yUrattlmesi sorumlulugu Bakanhdimiza verildi.

Tarkiye ile Avrupa Birligi arasindaki mali is birligi
cercevesinde, IPA Il Dénemi’nde ulastirma sektorine
ayrilan 350 M€ |PA fonunun kullanimi; Avrupa

Komisyonu, AB Delegasyonu, ulasim sektorinde faal
olan sosyal partnerler ve sivil toplum o6rgitleri ile
yapilan goérismelerle gelistirilen Ulastirma Sektorel
Operasyonel Programi (USOP) ile planlandi.
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The high-speed train made its inaugural run on 27
July 2014 and continues to operate at full capacity,
attracting a great deal of attention from passengers
and making a difference in both environmental safety
and road safety.

In addition to construction projects, technical support
projects were also carried out under the Transport
Operational Programme. These technical support
projects made major contributions to the improvement
of the institutional capacity of the Ministry.

Let’s Carry On Our Efforts for More
Efficient, Safe, Balanced, Economic,
Environment Friendly, Smart and
Sustainable Transport: IPA Il Period

Thanks to all the work done during the IPA | experience,
we now have a qualified institutional capacity within
the Ministry that is competent on managing EU funds,
implementing EU procurement rules and carrying out
international FIDIC Contracts.

A more sectoral approach is adopted during the IPA Il
period covering the years 2014-2020 to use the EU fund's
more effectively. In line with this approach, sectors
were identified for financing, institutions who would be
responsible for these sectors were determined and our
Ministry was given the responsibility to carry out the
activities related to the transport sector.

In accordance with the financial cooperation between
Turkey and the European Union, the Sectoral
Operational Programme for Transport (SOPT) was
developed as a result of discussions with the European
Commission, the EU Delegation, social partners active
in the transport sector and civil society organisations
on the management of IPA funds of € 350 Million,
which is allocated to the transport sector under IPA |I.

SOPT aims to give momentum to Turkey’s harmonization
with the EU policies on transport; ensure a more
comfortable, efficient, safe, balanced, sustainable
and smart passenger and freight transportation; and
support the integration process with Trans Europe
Transport Network (TENT-T).

The Programme aims to reach the following specific
targets:

e Action 1- Scale up the sustainability and safety of the
transport sector;

e Action 2- Boost the efficiency of the transport
sector;

e Action 3- Encourage the transition to the sustainable,
affordable and inclusive modes of public transport at




US©PHaber News

USOP, Turkiye Cumhuriyeti’nin Avrupa Birligi ulastirma
politikalartyla uyum sdrecini hizlandirmak; daha
konforlu, daha verimli, gtivenli, dengeli, strdirtlebilir
ve akilli bir yolcu ve yuk tasimaciigini saglamak;
Ulkemizin Trans Avrupa Ulastirma Agdi (TENT-T) ile
butlnlesmesini desteklemek icin yratiliyor.

Program, asagdidaki 6zel hedeflere ulasmayi hedefliyor:

* Eylem 1- Ulasim sektértnin strdaralebilirligini ve
glvenligini artirmak;

* Eylem 2- Ulasim sektértnin verimliligini artirmak;

* Eylem 3- Ulusal ve kentsel diizeylerde bireysel
ulasimdan surdarulebilir, erisilebilir ve kapsayici
toplu tasima bicimlerine gecisi tesvik etmek;

* Eylem 4- Tirk ulastirma sektértiniin AB Ulastirma
Muktesebatrna uyumlu hale getirilmesi yoluyla
Tarkiye-AB entegrasyonuna katkida bulunmak;

* Eylem 5- AB, ulusal ve bagisci kalkinma
finansmaninin en verimli sekilde kullanilmasini
saglamak icin teknik destek saglamak.

Ulkemizin ¢agdas medeniyetler
seviyesindeki yerini pekistiren
projeler

Tarkiye’nin ulastirma alaninda Avrupa’ya entegre
olmasini saglayarak cagdas medeniyetler seviyesindeki
yerini pekistiren Ulastirma Sektdrel Operasyonel
Programi kapsaminda yurutilen ve Programin amiral
gemisi olan Halkali-Kapikule Demiryolu Hatti Projesi,
553 M£ butcesiyle Turkiye-Avrupa Birligi mali is birligi
cercevesinde hayata gecen en buylk altyap! projesi
olma 6zelligini tasiyor.

Projenin tamamlanmasi ile Halkali-Kapikule arasinda
229 km’lik glizergahta cift hatli, 200 km/saat hizinda,
yolcu ve yik tasima amach bir hizl tren hatti Glkemizin
hizmetine sunulacak.

Teknik 6zellikleri ile gdz dolduran proje; Turkiye ve
Trans Avrupa Aglar’ni yiksek kalitede birlestirmesi,
Londra’dan Pekin’e uzanan Demir ipek Yolu’nun énemli
bir parcasi olmasi, cevre dostu yapisi ve yarattigi
istihdam kapisi ile Ulkemize sosyal, ekonomik ve
ekolojik degerler saglayacak.

USOP kapmasinda yduratalen “IPA 1l (2014-2020)
Dénemi’nde Ulastirma Program  Otoritesi ve
Nihai Faydalanicilarin  GUclendirilmesi icin  Teknik
Destek Projesi”, “Demiryolu Guvenligi ve DDGM
Operasyonlarinin  Diizenleyici  Gorevlerine iliskin
Uygulamalara Yonelik Teknik Destek Projesi”,
“TUrkiye’de Kara Yolu Altyapisi Guavenligi Yonetimi
icin KGM’nin Kapasitesinin Gelistirilmesi Teknik Destek

the urban and national levels;

e Action 4- Contribute to Turkey’s integration with the
EU by harmonizing the Turkish transport sector with
the EU Acquis on transport;

e Action 5- Provide technical support to ensure that
the development financing provided by the EU,
national sources and donors are used in the most
efficient way possible.

Projects reinforcing Turkey’s place
among contemporary civilizations

Halkali-Kapikule Railway Line Project, the flagship of
the Sectoral Operational Programme for Transport
that reinforces Turkey’s place among contemporary
civilizations by integrating it with Europe in the field
of transport, is the biggest infrastructure project
conducted in the context of the financial cooperation
between Turkey and the European Union with a budget
of € 553 million.

A high-speed train line running at a speed of 200 km/
hour on a 229 km long double track route between
Halkalr and Kapikule will provide passenger and freight
transport when the project is completed.

The Project, showcasing the state-of-the-art
technological qualifications, will offer social, economic
and ecological values to our country in view of the
fact that it connects Turkey and the Trans European
Network at a high quality and that it is an important
part of Iron Silk Road spanning from London to Beijing
as well as due to its environmentally friendly nature
and the employment opportunities it will provide.

The Ministry continues its efforts to improve its
institutional capacity with an aim to using the IPA
funds in the most effective way as possible through the
following ongoing projects under SOPT: “Strengthening
the Transport Operating Structure and ERASs in IPA I
(2014-2020) Period”, “Supporting Implementations

Regarding Railway Safety and Regulatory Functions of
Directorate General for Railway Regulation (DGRR)”,




Denizcilik ve Haberlesme
Arastirmalart Merkezi Baskanliginin  Kurumsal ve
idari Kapasitesinin  Gelistirilmesi Projesi” ile IPA
fonlarinin en etkin sekilde degerlendirilmesi amaciyla,
bakanhdimizin kurumsal kapasitesinin artirilmasina
yonelik faaliyetler yGrattlayor.

Projesi” ve “Ulastirma,

Yeni Projeler Yolda!

Ulastirma modlari arasindaki entegrasyonun
gelistiriimesine de odaklanan USOP kapsaminda;
intermodal tasimacilik hizmetlerinin gticlendirilmesine
yonelik projeler hayata gecirilecek. Bu cercevede, Tlrk
demiryolu sektériinde intermodal yUk hizmetleri icin
gerekli stratejik altyapr baglantilarinin belirlenmesi
ve intermodal demiryolu tasimacilik operasyonlarinin
kapasitesinin artirilmasi icin calismalar yUrittlecek.

AB ulasim politikasina uyumlu sekilde; gavenli, verimli
ve cevre dostu bir ulasim anlayisina hizmet eden
USOP, “SirdurUlebilir Kentsel Hareketlilik” alaninin ana
aktoérlt olan yerel yonetimlerin bitlnlesik stratejiler
gelistirmesine ve uygulamasina da destek olacak.

Bu vyaklasimla proje uygulamaya hak kazanan
belediyelerimizileisbirligiicinde; akilliulasim sistemleri,
akilli ulasim sistemlerinden ayri disdnilmeyecek
akilli - sehirler, ulusal/kentsel dlzeylerde bireysel
ulasimdan kapsayici toplu tasima bicimlerine gecis ve
mikro hareketlilik ekseninde inovatif projeler hayata
gecirilecek.

Yakin gelecekteki bu projeler; dengeli ve rasyonel
bir ulasim anlayisinin  cevremize, insanlarimiza,
kentlerimize ve Ulkemize yansimalarina ayna tutarken,
yeni ¢cagin gereksinimlerini strdardlebilir bir anlayisla
karsilayacak.
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“Project of Technical Assistance for the Capacity
Building of KGM (DG for Highways) for the Road
Infrastructure Safety Management in Turkey” and
“Enhancement of Institutional and Administrative
Capacity of Directorate of Transport, Maritime Affairs
and Communications Research Centre”,

New Projects are on Their Way!

SOPT also focuses on improving integration among
modes of transport and thus projects will be
implemented to strengthen intermodal transportation
services. To this end, studies will be conducted to
identify strategic infrastructure connections required
for intermodal freight services in Turkish railways sector
and to improve the capacity of intermodal railways
transportation operations.

In compliance with the EU policy on transport, SOPT
which upholds the vision of a safe, efficient and
environmentally friendly transport system, will also
support local governments, the main actors in the
field of “Sustainable Urban Mobility”, to develop and
implement integrated strategies.

SOPT will work in cooperation with municipalities,
who share the same vision and approach, to carry
out innovative projects focusing on smart transport
systems, smart cities as an integral part of smart
transport systems, and transition from individual
transport to inclusive public transport at the national/
urban level as well as micro mobility.

These soon-to-be projects will not only mirror how a
balanced and rational approach to transport would be
reflected on our environment, people, cities and the
country, but also welcome the requirements of the new
day and age with a sustainable approach.
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One Cikanlar

HALKALI-KAPIKULE
DEMIRYOLU HATTI
CERKEZKOY-KAPIKULE KESIMI
INSASI PROJESI

Guvenilir, yiksek kalitede ve bdélgenin yik ve yolcu
tasimaciligina hizmet edecek yeterli kapasitede
demiryolu ulasim altyapisinin saglanmasi amaciyla
tasarlanan  Halkali-Kapikule ~ Demiryolu  Projesi;
Bakanligimizin Avrupa Birligi-Turkiye mali is birligi
cercevesinde Katim Oncesi Yardim Araci (IPAY'nin
2014 - 2020 yillarini kapsayan Il. Dédnemi’nde yUrattigu
en blydk projeler arasinda yer aliyor.

Proje; Halkali-Cerkezkdy ve Cerkezkdy-Kapikule olmak
Gzere 2 kisimdan olusuyor. Projenin Cerkezkdy-Kapikule
etabinin insasina 2019’un Haziran ayinda baslandi;
Halkali-Cerkezkdy etabi ile ilgili hazirliklar strGyor.
Projenin tim etaplarinin tamamlanmasi ile birlikte
Halkali-Kapikule arasinda 229 km’lik glizergahta cift
hatli, saatte 200 km hiza sahip yolcu ve ylk tasima

amacli bir hizh tren hatti insa edilmis olacak. Proje
bitiminde Halkali-Kapikule arasi trenle seyahatin slresi
4 saatten 1 saat 20 dakikaya, yidk tasima siresi 6.5
saatten 2 saat 20 dakikaya disecek.

Teknik Ozellikleriyle ses getiren Halkali-Kapikule
Demiryolu Hatti Projesi, Bakanligimizin Turkiye ve
Avrupa Birligi arasindaki mali is birligi ¢cercevesinde
gerceklestirdigi en blyUk altyapi projesi 6zelligi tasiyor.
Projeye tahsis edilen 275 M€ IPA fonu, Turkiye’ye IPA Il
Dénemi’nde tahsis edilen toplam fonun yaklasik %8’ini,
ulastirma sektérline tahsis edilen fonun ise yaklasik
%79’unu olusturuyor.

Tiirkiye ile Avrupa’yi Baglayan Raylar

Ulkemizin Bulgaristan sinirindan istanbul’a kadar
uzanan glzergahiyla, Halkali-Kapikule Demiryolu Hatti
Projesi cografi anlamda Turkiye’nin AB‘ye baglanmasini

Highlights

CONSTRUCTION OF
CERKEZKOY-KAPIKULE SECTION
OF HALKALI-KAPIKULE
RAILWAY LINE PROJECT

Halkali-Kapikule Railway Line Project, a major project
implemented by our Ministry under the Instrument
for Pre-Accession Assistance (IPA) Il for the period of
2014-2020 in the context of the financial cooperation
between the European Union and Turkey, was designed
to build a railway transport infrastructure with an
adequate capacity for safe and high quality services for
passenger and freight transportation in the region.

The Project comprises two phases, namely Halkali-
Cerkezkoy and Cerkezkdy-Kapikule. The construction
of the Cerkezkdéy-Kapikule phase began in June 2019;
preparations are underway for the Halkali-Cerkezkéy
phase. Once all the phases of the project are completed,
a high speed train running at a speed of 200 per hour
on a 229 km-long double track route between Halkall
and Kapikule will provide passenger and freight
transportation. At the end of the project, the time to
travel by train between Halkali and Kapikule would
fall from 4 hours to 1 hour 20 minutes and the freight
transportation time will be reduced from 6.5 hours to 2
hours 20 minutes.

Halkali-Kapikule Railway Line Project, captivating with




sembolize ediyor. Hat tamamlandidinda Tirkiye ile
Trans-Avrupa Ulastirma Aglari arasinda kaliteli bir
badlanti saglayacak.

Londra’dan Pekin’e Uzanan Demir
ipek Yolu’nun Onemli Bir Parcasi
Tamamlanacak

Halkali-Kapikule Demir Yolu Hatti; Cin, Asya, Avrupa ve
Orta Dogu’yu birbirine baglayarak devasa bir altyapl
ve ulasim agi olusturulmasi hedeflenen “Bir Kusak,
Bir Yol Projesi”’ne de buyldk katki sagliyor. Hattin
tamamlanmasiyla Londra’dan Pekin’e uzanan Demir
ipek Yolu’nun dnemli bir parcasi tamamlanmis olacak.

Projenin ilk Etabi: Cerkezkdy-Kapikule
Kesimi’nin insaati

Halkali-Kapikule Demiryolu Projesi'nin ilk etabi
olan 153 km’lik Cerkezkdy-Kapikule Kesimi’'nin
insaatl, Avrupa Birligi ve Ulkemizin ortak finansmani
ile gerceklestiriliyor. Halkali-Kapikule  Demiryolu
Projesi’nin Cerkezkdy-Kapikule Kesimi icin 275 M€ |PA
fonu kullanilacak. 76 km’lik diger kismi ise es zamanli
olarak TCDD Genel Mudurlagu tarafindan milli bitce
imkanlari ile insa edilecek.

Fiziki olarak %27 ilerleme saglanan hatta; Cerkezkdy,
BlyuUkkaristiran, LuUleburgaz, Babaeski, Edirne ve

Kapikule’de istasyonlari bulunacak.
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its technical features, is the biggest infrastructure
project implemented the Ministry in the context of
the financial cooperation between Turkey and the
European Union. € 275M worth of IPA funds allocated
to the project amounts to around 8 % of the total funds
granted to Turkey under IPA Il and around 70 % of the
funds allocated to the transport sector.

Railway Line Connecting Turkey and
Europe

Halkali-Kapikule Railway Line Project, with its route
spanning from the border with Bulgaria to Istanbul,
symbolizes connecting Turkey with Europe in a
geographical sense. When it is completed, the railway
line will provide a high quality connection between
Turkey and Trans-European Transport Networks.

A Major Part of Iron Silk Road

Spanning from London to Beijing Will
Be Completed

Halkali-Kapikule — Railway Line  Project greatly
contributes to the “One Belt, One Road” project that
aims at building a massive infrastructure and transport
network by connecting China, Asia, Europe and the
Middle East to each other. The construction of the
railway line will complete a significant part of the Iron
Silk Road spanning from London to Beijing.

Phase I of the Project: Construction of
Cerkezkoy-Kapikule Section

With the opening of the Halkali-Kapikule Railway Line,
of which the Cerkezkdy-Kapikule Railway Project is also
a part, the final phase of the Trans-European Networks’
(TEN-T) connection to the transport networks of Turkey
shown below will be completed and Turkey will be
integrated into the European transport networks with
high standards.

The railway line is physically completed by 27 % and
will have stations at Cerkezkdy, Bdyulkkaristiran,
Ldleburgaz, Babaeski, Edirne and Kapikule.
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Diinyaya ilham Veren Proje!

N-13 Aralik 2019’da ispanya’nin Malaga sehrinde
dizenlenen Birinci Avrasya Stratejik Altyapi Projeleri
Liderlik Forumu’nda Halkali-kapikule Demiryolu Hatti
Projesi, hem “Stratejik” hem de “Finans ve Fonlama”
alanlarinda son 4 proje arasinda yer aldi. “Finans ve
Fonlama” alaninda ise blylk bir basariya imza atarak
2019 Yili ilham Veren Proje Odulirne layik goraldi.

2020 FIDIC Sozlesme Odiilleri “Yilin
Projesi Odiilii”’ne Aday Oldu

= Er— ——

Halkali-Kapikule Demiryolu Hatti Projesi, 26 Kasim
2020’de Uluslararasi Misavir Mihendisler Federasyonu
(FIDIC) tarafindan, 2020 FIDIC Sozlesme Odilleri
kapsaminda “Yilin Projesi Odiili”ne aday gdésterildi.

Cevre Dostu

Projenin cevre yodnetim plani cercevesinde; insaat
islerine baslamadan &nce ilgili boélgelerde gurdlty,
titresim, ylzey suyu kalitesi, toz 6lcimi yapiliyor ve
gerekli énlemler alinarak, islemler gerceklestiriliyor.
Proje kapsaminda kullanilacak elektrikli tren setleri
sayesinde karbon salinim degerinin oldukca dusik
tutulmasi amaclaniyor.

Saha personeline dizenli cevre egitimleri verilen
projenin insasi sUrdurilirken hat glizergahi boyunca
nebati toprak ayristiriliyor ve ayri bir yerde depolaniyor.
Boylelikle ayrnistirilan  nebati topragin  sonradan
arazi topografyasi bozuk, egimli, su veya rlzgar
erozyonuna maruz kalmis, zayif vasifli mera alanlarinda

Awe-Inspiring Project Around the World!

Halkali-Kapikule Railway Line Project ranked among
the final top 4 projects in the fields of both “Strategic”
and “Finance and Funding” in the Inaugural Eurasia
Strategic Infrastructure Leadership Forum” held on 11-13
December 2019 in Malaga, Spain. The Project achieved
great success and was awarded the “Inspiration Project
of the Year Award” for 2019 in the field of “Finance and
Funding”.

Nominated for the “Project of the Year
Award” of FIDIC Contracts Awards
2020

Halkali-Kapikule Railway Line Project was nominated
for the ‘Project of the Year Award’ within the scope of
the 2020 FIDIC Contract Awards by the International
Federation of Consulting Engineers (FIDIC) on 26
November 2020.

Environmentally Friendly

The environmental management plan of the project
requires that measurements of noise, vibration, surface
water quality and dust are completed in relevant areas
and due measures are taken before the construction
work begins. Electric train sets planned to be used
under the project are expected to keep the carbon
emission values quite low.

The project provides regular trainings on environment
for its field staff. During the construction, vegetal soil
along the line route is decomposed and stored with




kullanilabilmesi amaclaniyor. Yaban hayvanlari icin alt
gecitler yapiliyor, ses perdeleriyle cevresel énlemler
aliniyor.

Proje tamamlaninca boélgedeki kara ulasim yogunlugu
azalarak demiryolu ulasimi artacak, dolayisiyla kazalar
ve hava kirliligi de azalmis olacak.

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
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an aim to using it later in poor quality pastures where
the land topography is degraded, sloping, or exposed
to water or wind erosion. Environmental measures are
taken under the project including wildlife crossings and
manufacturing of sound curtains.

When the project is completed, road transport intensity
in the region will be decreased and rail transport will be
increased, consequently reducing air pollution and the
number of accidents.
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PROJE KUNYESI

Projenin Adi: Halkali-Kapikule Demiryolu Hatti
Cerkezkdy-Kapikule Kesimi insasi Projesi

So6zlesme Makami: T.C. Ulastirma ve Altyapi
Bakanligi, AB ve Dis iliskiler Genel Mudirltga,
Avrupa Birligi Yatirimlari Dairesi Baskanhgi

Nihai Yararlanici: Tirkiye Cumhuriyeti Devlet
Demiryollari Genel Madurltiga (TCDD)

Miisavir: TPF S.A,, Eptisa Servicios de
Ingenieria SL., Eptisa MUh. ve Mis. Hiz. Ltd.Sti.
Konsorsiyumu

Yiiklenici: Salini Impregilo, Kolin Adi Ortakligi
is Baslama Tarihi: 11 Haziran 2019

Toplam Proje Bedeli: 553 M€

oplamda

142,54

km ¢ift hat,

10.36

h km liclii hat

10

Milyon Yolcu
Kapasitesi

6

istasyon

Istihdam Kapisi

Bakanligimizin diger yatirmlarinda oldugu gibi bu
proje de basladigi ilk gunden itibaren bulundugu
bolgede istihdam kapisi acti. Bu asamada 325 beyaz
vaka, 2196 mavi yaka calisan olmak Uzere toplam
2196 Kisi proje kapsaminda istihdam ediliyor. ilerleyen
sirede bu sayinin %25-30 artmasi bekleniyor.

Bolgede Uretilen sanayi UrGnlerinin ihracat imkanlari
artinhp, imalat sanayine gerekli ham maddenin
tasinmasi sirasinda olusacak lojistik maliyetler
azalacak. Mevcut durumda 153 milyon ton vyik
tasinirken bu rakamin yillik 9.6 milyon tona yikselmesi,
yillik ortalama 600 bin yolcu sayisinin 3.4 milyona
cikarilmasi hedefleniyor.

| _Vahsi Yasam
SAYILARLA ) Alt Gecit g
Vahsi Yasam -

\ Ust Gegit 4

Kisiye
istihdam

PROJE
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Employment Opportunities PROJECT INFORMATION

In similar fashion with the other investments of i )

the Ministry, the project has provided employment * Name of the Project: Construction of

opportunities in the region from the very first day. At Cerkezkdy-Kapikule Section of Halkali-Kapikule

this stage, a total of 2521 persons, consisting of 325 Railway Line Project

white-collar workers and 2196 blue-collar workers, are . . )

employed under the project. This number is expected * Contracting Authority: Republic of Turkey

to grow by 25-30 % in the following days. Ministry of Transport and Infrastructure,
Directorate General for EU Affairs and Foreign

The project will introduce more opportunities to Relations, Department of EU Investments

export industrial products produced in the region and

reduce the logistics costs that may incur during the * Final Beneficiary: Turkish State Railways

transportation of raw materials for the manufacturing (TCDD) of the Republic of Turkey

industry. Currently, 1.53 million tons of freight is ) . ) o
transported per year, the target is to have 9.6 million * Consulting Services: TPF S.A., Eptisa Servicios
tons of freight transportation per year and to increase de Ingenieria SL., Eptisa Engineering and

the average number of passengers per year from 600 Consulting Co. Ltd. Consortium

thousand to 3.4 million.

e Contractor: Salini Impregilo, Kolin Joint
Venture

« Starting Date for Work: 11 June 2019

* Total Project Amount: €553 M

A total of

142.54

km double line, |

10.36

A triple line

Capacity of

Load
capacity of

3.6

Millions
Tons ¢4

Wildlife
\ Overpasses.

ETWEY
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. Underpass y
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IPA II (2014-2020) DONEMI'NDE
ULASTIRMA PROGRAM OTORITESI

ve NIHAI FAYDALANICILARIN
GUCLENDIRILMESI ICIN TEKNIK
DESTEK PROJESI'NDEN SATIR BASLARI

PROJE KUNYESI

¢ Faydalanici Kurum: AB Yatirimlari Dairesi
Baskanligi Teknik Destek & insan Kaynaklari
Birimi

¢ Yiiklenici: ICE Konsorsiyumu
e Sozlesme Tarihi: 12.05.2020
* is Baslama Tarihi: 15.06.2020
* Bitis Tarihi: 15.06.2023

e Sozlesme Bedeli: 4.36 M €

Genel Hedef:

Program otoritesi ve mevcut/potansiyel nihai
faydalanicilarin  kapasitelerinin gelistirilmesi ve AB
fonlarinin etkin kullanimini saglamak.

Amag:

IPA 2014-2020 Dénemi Ulastirma Cok-Yilli Ulastirma
Ulke Eylem Programrnin (MAAP-T) etkin, verimli,
dizenli, seffaf ve zamanlamaya badli kalinarak
uygulanmasi.

IPA 1l (2014-2020) Dénemi’nde Ulastirma Program
Otoritesi ve Nihai Faydalanicilarin GlUglendirilmesi icin
Teknik Destek Projesi, AB fonlarinin etkin kullaniimasi
icin Program Otoritesi Baskanligi ve mevcut/potansiyel
nihai faydalanicilarin  kapasitelerinin  artirilmasina
yonelik olarak yuratalayor.

Proje; IPA sisteminin bir parcasi olan Program
Otoritesi Baskanlhgina, ic Denetim Birimine ve nihai
faydalanicilara asagidaki bilesenlerle destek veriyor:

+ IPA 2014-2020 D&nemi Cok Yilli Ulastirma Ulke
Eylem Program’nin  (MAAP-T) uygulanmasina

Overall Objective:

The overall objective of the project is to develop the
capacity of the Programme Authority and actual/
potential end recipients of assistance in fulfilling their
functions and ensuring the effective use of EU funds.

Purpose:

The purpose of the project is to implement the Multi
Annual Action Programme of Turkey on Transport
(MAAP-T) under IPA Period of 2014-2020 in an effective,
efficient, reqular, transparent and timely fashion.

Technical Assistance for Strengthening the Transport
Operating Structure and ERAs in IPA Il (2014- 2020)
Period is being implemented to develop the capacity of
the Programme Authority and the actual/potential end
recipients of assistance in order to ensure an effective
use of the EU funds.

The Project provides support to the parts of the IPA
system, namely the Programme Authority, Internal
Audit Unit and the end recipients of assistance through
the following components:

e Consultancy services for the implementation of
the Multi-Annual Action Programme for Turkey on
Transport (MAAP-T) under the IPA Period of 2014-
2020,

e Improving the capacity of the staff of the Operating
Structure and Internal Audit Unit and the end
recipients of assistance in the project preparation
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HIGHLIGHTS FROM
STRENGTHENING THE TRANSPORT
OPERATING STRUCTURE AND

ERAs IN IPA 11 (2014-2020) PERIOD

PROJECT INFORMATION

o Beneficiary Institution: Department of EU
Investments, Technical Support & Human
Resources Unit

e Contractor: |CE Consortium

e Date of Contract: 12.05.2020

o Starting Date of Work: 15.06.2020

yénelik danismanlik hizmetleri,

« Program Otoritesi Baskanhigi ve i¢ Denetim Birimi o End Date of Work: 15.06.2023
personeli ile nihai faydalanicilarin proje hazirlama ve
uygulama sureclerinin kapasitesinin gelistirilmesi e Contract Amount: € 4.36 M

e |[PA 2014-2020 Doénemi Ulastirma Cok-Yilli Eylem
Programr’nin  (MAAP-T) lletisim  Stratejisi'nin
glincellenmesi ve uygulanmasi

+ Program Otoritesi, ic Denetim Birimi ve mevcut/ and implementation processes, o
potansiyel nihai faydalanicilar icin kapasite gelistirme ~ * Updating and implementing the Communication
faaliyetlerinin yritulmesi Strategy of the Multi-Annual Action Programme for

Turkey on Transport (MAAP-T) under the IPA Period
of 2014-2020,

e Conducting capacity building activities for the
Programme Authority, the Internal Audit Unit and the
end recipients of assistance

Projenin Beklenen Sonuglari:

e Program Otoritesi Baskanlidi personelinin ve
nihai faydalanicilarin, proje ve program yoénetimi
kapasitesinin artirilmasi

e |IPA 2014-2020 Donemi Ulastirma Cok-Yilli Eylem )
Programrnin  (MAAP-T) ic kontrol cercevesinin  EXpected Project Outcomes:

performansinin artirilmasi ¢ The increased administrative capacity of the OS staff
« Kamuoyu ve paydaslar nezdinde programin and ERAs for project and programme management,
gdrundrligunan artirimas * Improved performance of Multi-Annual Action
+ lyilestirilmis proje strecleri ve etkili uygulamalarla Programme for Turkey on Transport (MAAP-T)
framework,
* Increased visibility of the programme to stakeholders
and the general public,

 Increase of fund absorption through an improved
pipeline of projects and efficient implementation.
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Roportaj
TCDD Genel Muduru
Sayin Ali ihsan UYGUN

Interview

Director General of TCDD
Mr. Ali [hsan UYGUN

“2023 yih

hedeflerimize
sekilde calismalarimiza hizla devam
ediyoruz.”

uygun

Orta kusagin tam ortasinda olan Ulkemiz; Cin’den
Londra’va kadar uzanan Demir ipek Yolu’nun tam
ortasinda bir mihenk tasi gibi duruyor. Bu cografi
perspektiften yola c¢ikarak Ulkemizin son vyillarda
ulastirma sektoériinde gerceklestirdigi  yatirimlar
icerisinde demiryollarinin  ¢cok blyldk bir 6nem
tasidigini, IPA  fonlarinin  kullaniminda demiryolu
altyap! projelerine yogunlasildigini gérlyoruz. TCDD
Genel Mudird Sayin Ali ihsan Uygur ile demiryollarinin
Ulkemiz icin 6nemi ve bu kapsamda vydritilen
faaliyetler Gzerine bir sdylesi gerceklestirdik.

Demiryollarini bu kadar 6zel ve 6nemli kilan
nedir?

Demiryollari, tarihin akisini dedistiren ve modern
dinyanin sekillenmesinde blyidk katki sadlayan
icatlardan biri olma 6zelligini tasiyor. GUnimuUzde de
kalkinmaya ve dedisime yoénelik kiresel anlamdaki
devasa etkisini artirarak strdrQyor.

Dinya genelinde klresel ticaretin gelismesine
paralel olarak olusturulan ulastirma adlari icerisinde
uluslararasi demiryolu koridorlari; emniyetli olmasi,

“We continue to work expeditiously
towards our targets for 2023.”

Our country, situated in the middle of the north
temperate zone, is a touchstone right in the middle
of the Iron Silk Road spanning from China to London.
Based on this geographical perspective, we see that
railways are of paramount importance in the context of
the investments Turkey has made in the transport sector
in recent years and that the IPA funds are mainly used
for railway infrastructure projects. We had an interview
with the Director General of Turkish State Railways
(TCDD) Mr. Ali [hsan Uygur, where we discussed the
importance of railways for our country and the ongoing
TCDD activities.

What makes railways so special and
important?

Railways were a major invention that changed the
history and significantly contributed to how the modern
world has been shaped. Today, railways continue to
increase their profound influence on the world in terms
of development and transformation.

In parallel to the improvement of global trade, transport
networks have been established worldwide; and
international railway corridors are becoming unrivalled




yapim maliyetinin ucuz olmasi, kullanim &émrdnin
uzun olmasl, daha az arazi gerektirmesi, cevre dostu
olmasi ve petrole bagimli olmamasi nedeniyle kitlesel
yUklerin tasinmasinda sadece Ulke sinirlari icerisinde
dedil, Glkeler hatta kitalar arasinda rakipsiz bir konuma
geliyor.

Ulkemiz acisindan bakildiginda ise demiryolu
ulasiminin énemi daha fazla 6n plana cikiyor. Tlrkiye,
Asya ve Avrupa kitalari arasindaki konumuyla, jeo-
stratejik ve jeo-ekonomik 6neme haiz kilit bir Glke.
Ulkemizin mevcut konumunun olusturdugu cografi
avantajlardan yeterince faydalanilabilinmesi icin
yatirimlar planlaniyor.

Ulkemiz acisindan 2003 yili ise demiryolu yatirimlari

icin bir donim noktasi oldu. Bu tarihten itibaren

demiryollarina yaklasim radikal bir sekilde degisti ve

demiryollart bir kalkinma hamlesi ve modernlesme

politikasi olarak belirlenerek devlet politikasi haline

getirildi. 1951-2002 ddéneminde karayolu agirlikli

politikalarin tercih edilmesi sonucu olusan ihmalin

etkilerini azaltmak icin projeler hayata gecirildi.

Bu dénemde gerceklestirilen faaliyetlerin temelinde,

e Sektodrin serbestlestirilmesi uygulamalarinin
yayginlastirilmasi

* Yuksek hizli tren ve hizli tren aginin yayginlastiriimasi

e Hatlarin tamammin elektrikli ve sinyalli hale
getirilmesi

e Yerli ve milli demiryolu sanayisinin gelistirilmesine
hiz verilmesi

 Lojistik merkezlerin yayginlastirilmasi

e Sanayinin ihtiyac duydugu lojistik altyapisinin
glclendirilmesi  amaciyla  yik  merkezlerinin
demiryolu baglantisinin saglanmasi ana hedefleri yer
almistir.

S6z konusu ana hedefler altinda yUrattlen faaliyetler
ile sektdrlin serbestlesmesi saglandi, tlkemizde 2013
yilinda c¢ikarilan kanun ile 06zel sektérimulzin de
tren isletebilmesi mimkin hale geldi. Bu kapsamda,
Demiryolu Tren Isleticisi Belgesi alan &zel sektér
firmalarinin  da Tarkiye’deki demiryolu altyapisi
Uzerinde yUk ve yolcu trenleri isletebilme imkani
saglandi. Halihazirda 4 adet demiryolu tren isleticisi
faaliyet gostermektedir.

Mevcut ana hatlarin tamaminin yenileme ve bakimlari
yapildi. 2009 yilinda hizmete alinan Ankara-Eskisehir
ylksek hizli tren hatti ile Ulkemiz ilk defa yuksek hizli
trenle tanisti; Avrupa’da 6., dinyada 8. yiksek hizli
tren isletmeciligi yapan Ulke konumuna yukseldi.
Buglin toplam 1213 kilometre ylUksek hizli tren hattinda
isletmecilik devam ediyor.

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT

in these networks in terms of providing mass freight
transport not only within the country borders but
also between countries and even continents due to
a number of reasons, including that they are safe,
environmentally friendly, have low construction costs
and long service lives, require less land and are not
dependent on oll.

For Turkey, rail transport comes even more
significantly to the fore. Turkey is a key country with
a geo-strategic and geo-economic importance as it is
Situated between the continents of Asia and Europe.
Investments are being planned so that our country can
make adequate use of the geographical advantages of
its current location.

2003 wasa turning pointin terms of railway investments
in Turkey. 2003 saw a radical change in the approach
towards railways, introducing a state policy where
railways were identified as a step for development and
a modernisation policy. Projects were implemented to
mitigate the impact of the neglect suffered by railways,
as a result of the policies adopted in 1951-2002 that
focused on highways.

The primary goals of the activities conducted during
this period were as follows:

Disseminating the practices of liberalization in the
sector

Spreading the network of high speed trains and
speed trains

Electrification and signalization of all railway lines
Expediting the improvement of local and national
railway industry

Ensuring prevalence of logistics centres

Providing railway connections with freight centres to
strengthen the logistics infrastructure needed in the
industry.

Activities carried out in line with the above mentioned
goals liberalized the sector, allowing the private sector
to operate and provide train services under the adopted
in 2013. Accordingly, private sector companies that
obtained a Railway Train Operator Certificate were
allowed to operate freight and passenger transport
services using Turkey’s railway infrastructure. Currently,
there are 4 active railway train operators.

All current main lines have been rehabilitated and
maintained. Ankara-Eskisehir high speed railway
line, which came into operation in 2009, introduced
the first high speed train in Turkey, making it the 6th
country in Europe and the 8th in the world to operate
high speed trains. Today, high speed trains continue to
provide services in the 1213 km-long railway line.
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Gelismis Ulkelerde oldugu gibi Ulkemizde de yiksek
hizli tren isletmeciligine gecilmesi ile birlikte yolculuk
tercihleri degistiginden ylksek hizli trenle seyahat
eden yolcu miktari her gecen gin artiyor. Yuksek hizh
tren isletmeciligi halen 4 destinasyonda strdtrtltyor.
YHT’ler ile 13 il ve Ulke nufusunun %42’sine hizmet
verilmektedir. Bugiline kadar toplam 55,9 milyon yolcu
tasindi.

2003 yilindan itibaren demiryollarina énem verilmesi
ile birlikte toplam 2149 kilometre yeni demiryolu
yapildi. 2003 yilinda 10.959 kilometre olan toplam
demiryolu uzunlugumuz, 1.213 kilometresi yiksek hizlh
hat olmak Uzere toplam 12.803 kilometreye ulastl.

2023 hedefleri dogrultusunda dogdu-bati ve kuzey-
gliney akslarinda yeni hatlarla birlikte demiryolu
agimizin gelistiriimesi icin calismalarimiz hizla devam
ediyor. Halihazirda, 3.872 kilometresi yapim olmak
Uzere toplam 14.273 kilometrelik demiryolu hattinda
yapim, ihale ve etlt-proje calismalarina devam
ediyoruz. Yapimi devam eden 3.872 kilometrelik
hattimizin 1.889 kilometresi YHT, 1.626 kilometresi hizli
tren ve 357 kilometresi ise konvansiyonel hatlardan
olusuyor.

2020 yilinda 446 kilometrelik demiryolu hattini daha
sinyalli hale getirdik. 1.394 kilometrede sinyalizasyon
yapim calismalarimiz devam ediyor. Bdylece 2003
yilinda 2.505 kilometre olan sinyalli hat oranimiz %172
artarak 2020 yil itibariyle 6.828 kilometreye yUkseldi.
(%53)

Bir taraftan da lojistik maliyetlerin dustrdimesi ile
karbon saliminin azaltilarak cevreye daha duyarl
bir ulasim altyapisinin olusturulmasi icin hatlarimizi
elektrikli hale getiriyoruz. 565 kilometrede yapim
calismalari devam ediyor. 2003’de 2.082 kilometre
olan elektrikli hat uzunlugumuzu %180 artirarak 5753
kilometreye (%46) cikarttik.

Ulastirma Sektorel Operasyonel Programi
kapsaminda vyiiriitilen Halkali Kapikule
Demiryolu Hatt1 Cerkezkéy-Kapikule Kesimi
insasi Projesi’nin iilkemize ve kiiresel
rekabetteki yerimize ne gibi getirileri olacak.
Degerlendirir misiniz?

Avrupa Birligi Katilim Oncesi Mali Yardim Fonlari (IPA)
ile Ulastirma Operasyonel Programi altinda bu zamana
kadar Kdsekdy-Gebze Demiryolu Hatt’'nin Yeniden
insasi ve Rehabilitasyonu Projesi, Irmak-KarabUk-
Zonguldak Demiryolu Hattr'nin Rehabilitasyonu Projesi,
Samsun-Kalin Demiryolu Hatt’'nin Modernizasyonu
Projesi ve Cerkezkdy-Kapikule Demiryolu Yapim

Similar to developed countries, the advent of high speed
trains has changed passenger preferences in favour of
railways and an increasing number of passengers have
been travelling by high speed trains. High speed trains
are still operated at 4 destinations, providing train
services to 13 provinces and 42 % of the population
nationwide. A total of 55,9 million passengers has been
transported so far.

A total of 2.149 km new railway was constructed after
railways have come into prominence since 2003. The
total length of railways rose from 10.959 km in 2003
to 12.803 km in total, 1213 km of which were for high
speed railway.

In line with the goals set in 2003, we continue to work
expeditiously to extend the railway network with new
railways on the axes of east-west and of north-south.
Presently, we work on the construction, procurement
and project surveys of a 14.273 km-long railway, 3.872
km of which is under construction. 1.889 km of this
3.872 km-long railway under construction is for high
speed train, and 1.626 km for speed train and 357 km
for conventional lines respectively.

In 2020, we provided more signalization on the 446
km-long railway line. The signalization of 1.394 km line
is ongoing. Consequently, the length of railway line
with a signalling system increased by 172% from 2.505
km in 2003 to 6.828 km by 2020. (53%)

Furthermore, we are introducing a railway electrification
system to establish a more environmentally responsive
transport infrastructure that reduces carbon emissions
by lowering the logistics costs. Construction work on
the 565 km-long railway line is ongoing. The length
of electrified railway lines in 2003 rose by 180 % from
2.082 km to 5753 km (46%).

Could you please advise on the advantages
that the Construction of Cerkezkoy-Kapikule
Section of Halkali-Kapikule Railway Line
Project will bring to our country and to our
position vis-a-vis the global competition?

The Transport Operational Programme carried
out under the European Union Instrument for Pre-
Accession (IPA) has used around € 600,8M for the
implementation of Rehabilitation and Reconstruction
Project of Késekdy-Gebze Railway Line, Rehabilitation
Project of Irmak-Karabik -Zonguldak Railway Line,
Modernization Project of Samsun-Kalin Railway Line
and Construction of Cerkezkdy-Kapikule Railway Line
Project.
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Projesi gerceklestirilerek yaklasik olarak 600,8 M€ hibe
kullanildr.

Ulkemiz, Asya-Avrupa arasinda tasimacilik yoninden
bir képri konumunda bulunuyor. Halkal-Kapikule
Demiryolu Projesi, Turkiye ile Avrupa’yl birbirine
baglamak icin gerek yik tasimaciligi gerekse yolcu
tasimacilidi icin cok édnemli bir proje. Bu proje Asya-
Avrupa koridorunun ilk parcasini olusturuyor, ipek
Demiryolu gtizergahinin Ulkemizden gecen bdlimunin
Avrupa bagdlantisini olusturan en édnemli halkalarindan
birini teskil ediyor. Proje kapsaminda 153 kilometre
glizergahta 200 km/s hiza uygun, cift hath, elektrikli
ve sinyalli olarak hem yik hem de yolcu tasimaciligi
yapilabilecek yeni hizli tren hatti insa edilecek. Projenin
tamamlanmasiyla Halkali-Kapikule (Edirne) arasi yolcu
seyahat slresi 4 saatten 1saat 20 dakikaya, yUk tasima
slresi ise 6 saat 30 dakikadan 2 saat 20 dakikaya
dismesi; mevcut hat kapasitesinin 4 kat artiriimasi
hedefleniyor.

Avrupa Komisyonu tarafindan 2007 yilinda onaylanan
UlastirmaOperasyonelProgrami’ningenelamaci, verimli
ve dengeli bir ulastirma sisteminin sdrdarilmesi ile
TEN-T adi Gzerinde glvenli ve intermodal tasimaciligin
da g6z 6nlnde bulunduruldugdu ulastirma altyapisinin
iyilestirilmesidir. Bu amacla TEN-T demiryolu agdi ile
iliskilendirilecek yeni demiryolu hatlari yapmak ya
da mevcut demiryolu altyapilarinin iyilestirilmesinin
saglanmasidir. Halkali-Kapikule Demiryolu Projesi
de bu Programin genel amacina uygun olarak
Turkiye ile komsu tlkemiz olan Bulgaristan’i birbirine
baglayarak ve TEN-T demiryolu adi ile baglantisinin
gerceklestirilmesine olanak saglayacak.

Ulkemizin dis ticaretinin yaklasik yarisi AB Ulkeleri

Our country is positioned like a bridge between Asia
and Europe in terms of transport. Halkal-Kapikule
Railway Line Project is a very important project for
connecting Turkey and Europe in terms of both freight
and passenger transport. This Project is the first part of
the Asia-Europe corridor and constitutes a major link
for the European connection of the Silk Railway route
passing through our country. Under the project, a new
electrified and signalised speed train railway line will be
constructed that will run at a speed of 200 km per hour
on a 153 km route with double tracks, providing both
freight and passenger transport. Upon the completion
of the project, the goal is to reduce the passenger travel
time between Halkali-Kapikule (Edirne) from 4 hours to
1 hour 20 minutes and the freight transport time from 6
hours 30 minutes to 2 hours 20 minutes, also increasing
the current capacity of the line by fourfold.

The main purpose of the Transport Operational
Programme, adopted by the European Commission in
2007, is to maintain an efficient and balanced transport
system and improve the transport infrastructure,
while ensuring a safe and intermodal transport on
the TEN-T network. To this end, the programme aims
to build new railway lines that can be connected with
the TEN-T railway network or to ensure that the current
railway infrastructures are improved. In line with the
Programme’s main purpose, Halkali-Kapikule Railway
Line Project will connect Turkey with our neighbouring
country Bulgaria and make it possible for connecting to
the TEN-T railway network.

Almost half of our foreign trade is connected with the EU
states. Marmara Region and [stanbul are crucial centres
of production and consumption for our country’s
industrialization initiatives. In addition, industrial
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ile baglantili. Ulkemizin sanayilesmesi girisimleri
cercevesinde Marmara Bélgesi, istanbul cok énemli
Uretim ve tlketim merkezi 6zelligini tasiyor. Ayni
zamanda Bati Marmara Bolgesi’nde yer alan Cerkezkoy,
Lileburgaz, BulyUkkaristiran ve Corlu cevresinde
gelisen sanayi merkezleri Glkemiz dis ticareti acisindan
6nemli merkezlerden.

Son yillarda tlkemiz bati sinir kapilarindan demiryolu
ile tasinan ylUk miktarlari da Tudrkiye’den Avrupa
yonlne yapilan ihracat da artis gdsteriyor. Halkalh
Kapikule Demiryolu Projesi gerek Cin’den Londra’ya
kadar uzanan Demir ipek Yolu’nun tam da ortasinda
yer almasi, gerekse Ulkemizde yer alan bircok Uretim
ve tlketim merkezine baglantilari konusunda stratejik
6nemesahip olmasisebebiyle Gilkemizinrekabet gliciine
fayda saglayacaktir. Projenin tamamlanmasi ile birlikte
tim bu ekonomik ve demiryolu isletme faydalarinin
yaninda, karayollarindan  yUkdn  demiryollarina
aktariimasi ile hava kirliliginin azalmasinda ve trafik
kazalarinin azaltiimasina da katki sunacaktir.

TCDD’nin 2023 hedeflerinden bahseder
misiniz? Bu hedefler igerisinde kararhilikla
ilerlerken IPA fonlarinin nasil bir katki
sagladigini diisiiniiyorsunuz?

18 yilda demiryolu sektériine toplam 170 milyar TL
yatirrm yapildi. Bu tutara ilave olarak ayrica bugiine
kadar toplam yaklasik 600,8 M€ IPA fonu kullanild.

Bu dénem icerisinde 2007-2013 yillari arasini kapsayan
IPA | Do6nemi tamamlandi. IPA | D&énemi (2007-
2013); Turk Demiryolu Reform Projesi Ocak 2011de
basladi ve Ocak 2013’te tamamlandi. Projenin genel
hedefi, Tirk demiryollarini AB Miktesebat’’na uygun
olarak rekabete acmak icin yeniden yapilandirmaktir.
Proje kapsaminda emniyet, karsilikh isletilebilirlik ve
altyap! tahsisi ve erisim Ucretlendirmelerine iliskin
cesitli egitimler duzendi. TCDD; bu projenin ciktilari
olarak kendisine teslim edilen Strateji Raporu, Etki
Degerlendirme Raporu, Eylem Plani Raporu, Kapasite
Tahsis Raporu, Demiryolu Sebeke Bildirim Raporu,
Erisim Ucretlendirme Raporu, Ulusal Emniyet Kurallari
Raporu ve Emniyet Yoénetim Sistemi Raporu’ndan
yeniden yapilanma sirecinde yararlandi. Proje
calismalarinin katkilariyla TCDD Genel Mudarlaga ve
Boélge Mudirliklerinde 2012 yilinda emniyet birimleri
kuruldu.

Toplam proje bedeli 212,1 M€ olan projede 136 M€’luk
IPA fonu harcamasiyla gerceklestirilen; Kdsekdy-
Gebze Demiryolu Hattr’'nin Rehabilitasyonu ve Yeniden
insasi calismalari kapsaminda projede 2 hat isletmeye
acildi. Projenin 3. 4. ve 5. hatlarinda ise altyapi yapim
calismalari devam ediyor.

centres developing near Cerkezkdy, Lileburgaz,
Buytikkaristiran and Corlu in the West Marmara Region
are also important centres for Turkey’s foreign trade.

The amount of freight recently transported by rail
from our west border gates indicates a rise in exports
from Turkey towards Europe. Halkall Kapikule Railway
Project will reap benefits for our country’s competition
power not only because it is situated right in the middle
of the Iron Silk Road spanning from China to London
but also because of its strategic significance in terms
of its connections to several centres of production and
consumption in our country. In addition to all these
economic benefits and advantages to rail operations,
the project, when completed, will also help reduce air
pollution and the number of traffic accidents by shifting
the burden from road transport to railways.

Could you tell us about the 2023 targets
of TCDD-Turkish State Railways? How do
you think the IPA funds contribute to the
determined efforts underway to achieve
these targets?

A total of 170 billion TL has been invested in the railway
sectorin a span of 18 years. In addition, a total of around
€ 600,8M worth of IPA funds were used until now.

During this time, IPA | Period covering the years
2007-2013 was completed. Turkish Railways Reform
Project started in January 2011 and was completed in
January 2013 under the IPA | Period (2007-2013). The
main goal of the project was to restructure Turkish
railways in compliance with the EU Acquis and enter
them into competition. Several trainings were held
under the project regarding safety, interoperability,
and infrastructure access pricing. During the process
of restructuring, TCDD utilised the project outputs,
including Strategy Report, Impact Assessment Report,
Action Plan Report, Capacity Allocation Report, Railway
Network Notification Report, Access Pricing Report,
National Safety Rules Report and Safety Management
System Report. In 2012, with contribution from the
project, safety units were established in Turkish State
Railways and its Regional Directorates.

2 railway lines became operational under the project
for the Rehabilitation and Reconstruction Project of
Késekoy-Gebze Railway Line, implemented with a
budget of €136 M IPA funds out of the total project
amount of € 212,IM. Infrastructure construction is
ongoing under the phases 3,4 and 5 of the project.

Rehabilitation and signalization of Irmak- KarabUk-
Zonguldak Railway Line is completed with an
expenditure of €188.3 M worth of IPA funds.




188.3 M€’luk IPA fonu harcamasiyla; Irmak-Karabuk-
Zonguldak Demiryolu Hattrnin rehabilitasyonu ve
sinyalizasyonu tamamlandi.

Toplam bedeli 326,9 M€ olan Samsun-Sivas (Kalin)
Hattrnin Rehabilitasyonu Projesi’nde 152.7 M€’luk IPA
fonu kullanildi. 29 Eylul 2015’te modernize edilmek
amaclyla gecici olarak ulasima kapatilan Tarkiye’nin ilk
demiryolu hatlarindan olan 431 kilometrelik (378 km
hat ve yan yollarla) Samsun-Sivas (Kaln) Hatti, tUm
altyapr ve Ustyapisi yenilenerek AB standartlarinda
sinyal sistemiyle donatildi. 04 Mayis 2020 tarihinde
ticari isletmecilige alinan hattin acilisi 01 Kasim
2020 tarihinde Sayin Cumhurbaskanimiz tarafindan
gerceklestirildi.

2014-2020 yillar arasini kapsayan IPA [l Dénemi’nde
ise daha 6nce Ankara-istanbul Hizli Tren Hatti K&sekdy-
Gebze Kesimi, Irmak-Karabik-Zonguldak Demiryolu
Hatti ve Samsun-Kalin Demiryolu Hatti Projeleri’nde
oldugu gibi AB hibeleri, kamu kaynaklarina bir kez
daha eklendi.

Ulastirma sektortine IPA 1l Dénemi icin saglanan fon
350 M€’dur. 21. Mlzakere Fash olan Trans-Avrupa
Adlari Fash baglaminda “Avrupa Yararina Proje” olarak
belirlenen Halkali-Kapikule Demiryolu Hatti Yapim
Projesi, IPA-Il déneminde finanse edilmesi planlanan
en blylk demiryolu altyapr projesidir. Hayata
gecirildiginde ulastirma sektériine [PA-II 2014-2020
dénemi icin tahsis edilmis bulunan 350 M€ tahsisatin
275 M€ kismi absorbe edilmis olacak.

Halkali-Kapikule Demiryolu Hatti Projesi kapsaminda
AB ile is birligi icinde bir proje daha hayata gecti.
Boylelikle, Trans-Avrupa Ulastirma Aglar’'na yUksek
kalitede baglanmanin son asamasinin tamamlanmasi
icin hayati bir adim daha atild..

Halkali-Kapikule Demiryolu Projesi’nin  Cerkezkody-
Kapikule Kesimi icin 30 Nisan 2019 tarihinde yUklenici
ile s6zlesme imzalandi. 11 Haziran 2019 tarihinde yer
teslimi yapilarak altyapi calismalari basladi. Projede
%27 fiziki ilerleme saglandi.

Toplam bedeli 553 M€ olan projenin 153 kilometrelik
Cerkezkody-Kapikule Hatt'nda 275 M€ |PA fonu
kullanilacak. Projenin 2. etabi olan Halkali-Cerkezkdy
Kesimi'nde ihaleye cikilmasi icin AYGM tarafindan
calismalar devam ediyor.

Proje tamamlandiginda 229 kilometrelik uzunluga
sahip demiryolunda 200 kilometre hizla seyahat
edilebilecek. Toplam 10,5 milyar TLlik projenin
bitmesiyle Halkali-Kapikule arasi yolcu seyahat stresi
4 saatten 1 saat 20 dakikaya, yUk tasima slresi 6 saat
30 dakikadan 2 saat 20 dakikaya disecek. Mevcut hat
kapasitesi 4 kat artacak.
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€ 152.7M worth of IPA funds were used in the
Modernization Project of Samsun-Kalin Railway Line
which cost € 326,9M in total. 431 km-long Samsun-Kalin
Railway Line, one of the first railway lines in Turkey, was
temporarily shut down for transport on 29 September
2015 for a modernization process, including a renewal
of the whole infrastructure and superstructure of the
railway and an introduction of a signalling system
compliant with the EU standards. The railway line was
approved for commercial business on 4 May 2020 and
inaugurated by the President on 1 November 2020.

EU grants have once again been added to public
funding under the IPA Il period of 2014-2020, in a
similar vein with the projects of Késekdy-Gebze Section
of the Ankara-Istanbul High Speed Railway Line, Irmak-
Karablik-Zonguldak Railway Line and Samsun-Kalin
Railway Line.

Transport sector has received € 35 M worth of funds
under the IPA [l Period. Construction of Halkali-
Kapikule Railway Line, identified as a priority project
of “European Interest” in the context of Chapter 21 of
the EU accession negotiations titled “Trans-European
Networks”, is the biggest railway infrastructure project
planned to be financed under the IPA Il period. € 275M
of the total of € 350M allocated to the transport sector
under IPA Il 2014-2020 will have been absorbed once
the project is accomplished.

Halkali-Kapikule Railway Line brought yet another
project to fruition in cooperation with the EU.
Consequently, a vital step has been taken towards the
completion of a high quality connection with the Trans-
European Transport Network.

On 30 April 2019, a contract was signed with a
contractor for the Cerkezkdy-Kapikule Section of
Halkali-Kapikule Railway Line Project. On 11 June 2019,
the site was delivered, and infrastructure works started.
27 % physical progress has been made so far under the
project.

€ 275 M worth of IPA funds, out of the total project cost
of €553 M, will be used for the 153 km-long Cerkezkdy-
Kapikule Line. The Directorate General of Infrastructure
Investments (AYGM) is working on opening a tender
for the construction of Halkali-Cerkezkdy Section of the
railway line under Phase 2 of the project.

When the project is completed, speed rail transport at
200 km per hour will be available on the 229 km-long
railway line. When the 10,5 billion TL project is finalised,
the passenger travel time between Halkali-Kapikule
will be reduced from 4 hours to T hour 20 minutes while
the time for freight transportation will decrease from
6 hours 30 minutes to 2 hours 20 minutes. Current line

capacity will increase by fourfold.
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2023 yili hedeflerimize uygun sekilde calismalarimiza
hizla devam ediyoruz. Bu kapsamda 3872 kilometrelik
hatta yapim calismalarimiz devam ediyor. Kuzey-gliney
ve dogu-bati ekseninde yeni demiryolu koridorlari
olusturulmasi amaciyla planlanan yeni hatlara iliskin
proje calismalart 3.719 kilometrelik hattin etit-
projesi tamamlandi, 6.682 kilometrede ise etlt proje
calismalari devam etmektedir. Boylece toplam 14.273
kilometrelik hatta calisma yUrttiyoruz.

Bu calismalar kapsaminda 2023 yili itibariyle toplam
17.500 kilometrelik demiryolu adina ulasiimasi
hedefleniyor.

Onemli yiiksek ve hizli demiryolu hatlarimiz ile ilgili
calismalarimizda 6nemli mesafeler kat ettik. 1.213
kilometre uzunlugundaki Ankara-Eskisehir, Ankara-
istanbul, Ankara-Konya yiksek hizli tren hatlarimiza
Ankara-Sivas yuksek hizli tren hattini da dahil ediyoruz.
Tamamlandiginda Ankara-Sivas arasindaki mesafeyi
603 kilometreden 405 kilometreye dUslrecek
olan Ankara-Sivas yUksek hizli tren hattinda yapim
calismalarimiz hizla devam ediyor.

Bu yil icinde Kirikkale (Baliseyh)-Yozgat (Yerkdy)-Sivas
Kesimi’nde yiksek hizli tren isletmeciligine gecmek icin
yogun calisma yuUritlyoruz. Proje tamamlandiginda
Ankara-Sivas arasinda 12 saat olan seyahat siresi
yUksek hizli trenle 2 saat olacak.

Ankara-Sivas YHT hatti ile beraber Ankara-
Afyonkarahisar-Usak-Manisa-izmir; Konya-Karaman-
Nigde (Ulukisla); Mersin-Adana-Osmaniye-Gaziantep;
Bursa-Bilecik (Osmaneli); Halkali-Kapikule (Cerkezkdy-
Kapikule kesimi) hizli tren hatlari olmak Gzere toplam
3.872 kilometrelik hatta insaat calismalari devam
ediyor.

Elektrikli hat ve sinyalli hat oranini 2023 yilinda %77’ye
ulastirmayi hedefliyoruz. Hatlarimizin modernizasyonu
ve yeni hatlarla beraber karasal tasimacilik icerisindeki
demiryolu ile yapilan tasimacilik payinin artirilmasi
amaclyla lojistik merkez yapimlari ve fabrika, liman,
OSB gibi 6nemli Uretim merkezlerine iltisak hatti
baglantilarinin saglanmasi icin yatirimlarimiz devam
ediyor.

11 adet lojistik merkezi isletmeye aldik. Kars lojistik
merkezinin yapimini tamamladik. Sivas ve izmir
Kemalpasa lojistik merkezlerde yapim calismalarimiz
devam ediyor. Bu lojistik merkezlere ilave olarak 11
adet lojistik merkezin daha yapilmasi icin proje ve ihale
slirecleri devam ediyor.

11. Kalkinma Plan’'nda yik icin karasal tasimacilik
icerisindeki demiryolu ile yapilan tasimacilik payinin yik
tasimacihginda %5,15’ten %10’a, yolcu tasimaciliginda
ise %1.3'ten %3.8’e cikmasini hedefliyoruz.

We continue to work towards our 2023 goals. To this
end, our construction work is underway on the 3872
km-long railway line. We have a project underway on
new railway lines planned for new railway corridors
on the axes of north-south and east-west; the project
survey of a 3.719 km-long line is completed, while the
project survey on the rest of 6.682 km long line is still
ongoing. Therefore, we are working on a total of 14.273
km line.

All these efforts aim at accessing a total of 17.500 km
long railway network by 2023.

We have gained significant ground on our projects of
major high speed and speed railways. We are adding
Ankara-Sivas high speed railway line to the 1.213 km
long Ankara-Eskisehir, Ankara-istanbul, and Ankara-
Konya high speed railway lines. The construction is
expeditiously ongoing on the Ankara-Sivas high speed
railway line, which will reduce the distance between
Ankara and Sivas from 603 km to 405 km when it is
completed.

We are working vigorously to provide high speed train
operations this year in Kirikkale (Baliseyh)-Yozgat
(Yerkoy)-Sivas Section. The project, when finalised, will
reduce the travel time between Ankara and Sivas from
12 hours to a maximum of 2 hours on a high-speed train.

Construction is underway on a total of 3.872 km-long
railway line, including Ankara-Sivas high speed railway
line, Ankara-Afyonkarahisar-Usak-Manisa-izmir; Konya-
Karaman-Nigde (Ulukisla); Mersin-Adana-Osmaniye-
Gaziantep; Bursa-Bilecik (Osmaneli); and Halkali-
Kapikule (Cerkezkdy-Kapikule section).

We plan to increase the ratio of electrified and signalized
lines to 77 % in 2023. In addition to the modernization
of all railway lines and the construction of new lines, we
continue to make investments to build junction lines to
logistics centres and important production centres such
as factories, ports, and OIZs with a view to increasing
the share of railways in land transport.

We have put 11 logistics centres into operation. We
completed the construction of Kars logistics centre.
Construction is underway in logistics centres of Sivas
and [zmir Kemalpasa. In addition to these logistics
centres, project development and tendering process
are ongoing for the construction of another 11 logistics
centres.

In line with the 11 the Development Plan, we aim to
increase the share of railways in land transport from
5,15 % to 10 % for freight transport and from 1.3 % to 3.8
% for passenger transport.




Dosya Konusu

ULASIM MODLARI ARASINDAKI
ENTEGRASYONUN
GUCLENDIRILMESI: NEREDEYIiZ?
NEREYE GIDIYORUZ?

Kiresel 6lcekteki ekonomik, sosyal ve cevre odakli
gelismeler siardurilebilir kalkinma tartismalarint 6n
plana cikariyor. Bu cercevede lojistik ve ulastirma
hizmetleri; kaynaklara erisim, yoksullugun azaltilmasi,
yasanabilir kentler, iklim degisikligi ve enerji verimliligi
gibi bilesenler ekseninde sekillenen strdirdlebilir
kalkinma hedeflerini dogrudan veya dolayli etkileyen
temel unsurlardan biri olarak gértliyor.

Bununla birlikte ulastirma ve lojistik hizmetlerinin
etkinligi, kiresel rekabet icin de bir zorunluluk haline
geldi. Ticari korumaciligin ylUkselmekte oldugu
ginimiz dinyasinda rekabetin; Uretimin diger
unsurlarina kiyasla daha c¢ok yenilikcilik, esneklik
ve tedarik zincirlerinin verimliligiyle sekillenecedi
ongoruliyor. Ozellikle gelismekte olan tilkelerde lojistik
maliyetlerin daha da énemli hale gelmesi bekleniyor.

Guvenli, verimli, sUratli ve kolay erisilebilir bir ulastirma
sistemi ise lojistik hizmetlerin etkin sunumu icin kritik
dnem tasiyor. Ulkemizde dengeli bir modal dagilim
icin uzun dénemli planlamalar yapiliyor, artan ulasim
talebine uygun demiryolu ve denizyolu altyapisinin
olusturulmasina yoénelik calismalar yurGttliyor. Bu
cercevede; ulasim maliyetleri, erisilebilirlik ve trafik
gavenligi gibi unsurlari temel alan ve tirler arasinda
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Case Subject

STRENGTHENING INTEGRATION
AMONG MODES OF
TRANSPORT:

WHERE DO WE STAND? WHERE
ARE WE HEADED AT?

Economic, social and environmental developments
at the global scale bring to the fore discussions on
sustainable development. Consequently, logistic and
transport services are considered as a key aspect
directly of indirectly affecting sustainable development
goals, which are shaped on components including
access to resources, poverty alleviation, liveable cities,
climate change and energy efficiency.

Furthermore, the effectiveness of transport and
logistic services has become a requirement for global
competition. In this day and age where commercial
protectionism is on the rise, competition is presumed
to be shaped by innovation, flexibility and efficiency
of supply chains, rather than by other aspects of
production. Logistic costs are expected to carry more
weight particularly in developing countries.

Safe, efficient, fast and easy-to-access transport
systems are of critical importance for effective
provision of logistic services. Turkey is developing long
term plans for a balanced modal split and working to
build railway and maritime infrastructures in response
to the growing demand for transport. To this end,
efforts are underway to coordinate the completion and
implementation of the National Transport Master Plan
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dengeli ve birbirini tamamlayici bir ulastirma sisteminin
olusturulmasini amaclayan Ulusal Ulastirma Ana
Plani ile Lojistik Master Planrnin es gidim icerisinde
tamamlanmasi ve uygulamaya konulmasi yénindeki
faaliyetlere devam ediliyor.

Ayrica lojistikle ilgili yetkiler farkli kamu kurumlari
arasinda dagitilmis  bulundugundan; etkin  bir
koordinasyonla lojistik mevzuatinin dizenlenmesi,
lojistik sektdriine yonelik standartlarin ve istatistiki
altyapinin olusturulmasi sidreci hizlandirild.

2021 Yih  Cumhurbaskanhgr Yilllk Programrnda
yukaridaki ifadelerle degerlendirilen mevcut
durumdan yola c¢ikilarak; ulastirma modlari arasindaki
entegrasyon glclendirilecek ve sektdre giris engellerini
ortadan kaldiracak tedbirler alinmasina karar verildi
(Kalkinma Plani p.507). Bu kapsamda, Bakanligimiz
sorumlulugunda faaliyetler ve projeler yiratilecek.

2021 Yih  Cumhurbaskanhgr Yilllk Programrnda
ele alinan intermodlar arasi gecisin gelistirilmesi
konusunda Bakanhgimizin yUritecegi calismalar, USOP
kapsaminda yuUrUittlecek Tiark demiryolu sektdriinde
intermodal demiryolu tasimacilik operasyonlarinin
glclendirilmesi odagindaki projelerle desteklenecek.

Cumbhurbaskanligr Yilhik Programi ile ilgili detayh bilgi
icin www.sbb.gov.tr adresini ziyaret edebilirsiniz.

and the Logistics Master Plan which are based on, inter
alia, transport costs, affordability, and traffic safety,
with an aim to develop a balanced and complementary
system among various modes of transport.

Moreover, considering that the powers concerning
logistic services are dispersed among various public
institutions, significant momentum is given to the
process of drafting legislation on logistics with an
effective coordination as well as setting standards
for the logistics sector and developing a statistical
infrastructure.

On the basis of the above-description of the situation
made in the 2021 Annual Program of The Presidency,
a decision was made to take measures that would
strengthen integration among modes of transport and
remove the barriers to entry into sector. (Development
Planp. 507). The Ministry of Transportand Infrastructure
will undertake activities and projects in this regard.

The Ministry’s efforts to improve intermodal transport
services, as stated in the 2021 Annual Program of the
Presidency, will be supported by projects under the
Transport Sector Operational Programme, focused on
strengthening intermodal railway transport operations
in Turkish railway sector.

For more information on the Annual Programme of the
Presidency, please go to www.sbb.gov.tr




AB Giindem

AVRUPA HAREKETLILIK HAFTASI:
KENTLER; NEFES ALAN,
SURDURULEBILIR BIR DUNYA
ICIN HAREKETE GECTI

AVRUPAHAREKETLILIKHAFTASI
16-22 EYLUL 2020

#Mobllitywock
HHarekethlikHalas

Kentlerdeki karbon salinimini en aza indirmeyi
hedefleyen Avrupa Hareketlilik Haftasi, 18-22 Eyldl
2020 tarihleri arasinda “Herkes icin Sifir Emisyonlu
Hareketlilik” temasiyla Turkiye’de ve dinya genelinde
etkinliklerle kutlandi. Kentlerde ¢evreci ve strdurdlebilir
ulasim ¢ézamleri icin yerel yonetimler 6nciliginde ve
sivil inisiyatiflerin destegiyle gerceklesen etkinliklere
vatandaslar yogun ilgi gosterdi.

Iste ddiile layik gériilen belediyeler

Bilyiiksehir Belediyeleri

Niifusu 100.000 Uzeri Belediyeler
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AB Agenda

EUROPEAN MOBILITY WEEK:
CITIES TOOK ACTION FOR A
BREATHING, SUSTAINABLE
WORLD

European Mobility Week, aiming to reduce carbon
emissions to a minimum, was celebrated between 18-
22 September 2020 in Turkey and around the world
focusing on the theme of “Zero Emission Mobility for
All”. Citizens showed great interest in the events held
under the leadership of local administrations and with
the support of civil initiatives to promote solutions for
environmentally friendly and sustainable transport.

In today’s world, the number of vehicles in traffic
increases every day in parallel to the population in
cities, the centers of economy, cultural life, and social
development. This cycle is accompanied with transport
problems, traffic congestion, air and fog pollution that
make life in the city unbearable. To break this cycle
and reduce carbon emissions to a minimum, measures
should be taken in transport systems to bring about an
effective, safe, smart and sustainable change, starting
from city centers.

For sustainable transport

European Mobility Week, an initiative of the European
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Niifusu 100.000 Alti1 Belediyeler

Bursa BlyUksehir Belediyesi Usak Belediyesi

Azdavay Belediyesi (Kastamonu)

Mersin BlyUksehir Belediyesi

Yenimahalle Belediyesi (Ankara)

ispir Belediyesi (Erzurum)

Sanliurfa BiyUksehir Belediyesi

Yenisehir Belediyesi (Diyarbakir)

Safranbolu Belediyesi (Karabuk)
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GUndmuiz dudnyasinda; ekonominin, kaltirel yasamin
ve toplumsal gelisimin merkezi olan sehirlerde nifusa
paralel olarak her gin trafige cikan arac sayisi da
artiyor. Bu déngu, beraberinde sehir hayatini cekilmez
hale getiren ulasim problemlerine, trafik karmasasina,
hava ve sis kirliligine sebep oluyor. Bu zinciri kirmak
ve karbon salinimini en aza indirgemek icin ulasimda;
kent merkezlerinden baslayacak etkili, gtivenli, akilli ve
sUrdurilebilir bir degisime yonelik 6nlemler alinmasi
gerekiyor.

Surdiirilebilir ulasim igin

Avrupa Birligi Komisyonunun girisimi  olarak,
“strduardlebilir kentsel hareketliligi ve planlamayr”
artirarak sutrddrdlebilir ulasimi ganlik yasamin bir
parcasi haline getirmeyi hedefleyen Avrupa Hareketlilik
Haftasi, 2002 yilindan beri kutlaniyor. Her yil farkli
bir tema ile yUratilen Hafta, hem Avrupa’da hem de
Dinyada her yil giderek artan bir ilgiyle karsilaniyor.
Bu kapsaminda yapilan etkinlikler; belediyeleri toplu
ulasim sistemlerini gelistirme ve strddrdlebilir ulasim
planlamalari yapma yoénitnde tesvik ederken, kentte
yasayanlarin farkindaliklarini artirarak alternatif ulasim
yontemlerini kullanmasini 6zendirmeyi amacliyor.

En yiiksek katilim Tiirkiye’den!

Bu yil “Herkes icin Sifir Emisyonlu Hareketlilik” temasiyla
gerceklestirilen Avrupa Hareketlilik HaftasI’'na diinyada
en yUksek katilimi gosteren Ulke, 551 belediye ile
Tarkiye oldu. Tirkiye ulusal koordinasyon goérevini
Tarkiye Belediyeler Birliginin  yUrGttigd Avrupa
Hareketlilik Haftasi etkinlikleri, 16 Eyltl 2020 sabahi
07:45'te istanbul’da yapilan bisiklet strlstyle basladi.
Pek cok kentte renkli etkinliklerin gerceklestirildigi
hafta, tim dinyada geleneksellesen “22 Eylul Arabasiz
Gin” ile sona erdi.

Below are the award-winning municipalities

Metropolitan Municipalities

over 100.000

Municipalities with a Population

Commission since 2002, aims to enhance “sustainable
urban mobility and planning” and to make sustainable
transport a part of daily life. Mobility Week, held on a
different theme every year, attracts increasing attention
both in Europe and around the globe. Activities held
on this week call on municipalities to improve their
public transport system and planning for sustainable
transport while also raising awareness of city residents
and encouraging them to use alternative modes of
transport.

Turkey has the highest participation!

With 551 municipalities joining in, Turkey scored the
highest participation rate in the European Mobility
Week held this year on the theme of “Zero Emission
Mobility for All”. Turkey kicked off the European
Mobility Week, coordinated at the national level by the
Union of Municipalities of Turkey, with a bicycle ride in
Istanbul at 7:45 am on 16 September 2020. The week
celebrated with colorful events in many cities ended on
22 September 2020, marking the Car Free Day, which
has become a tradition around the world.

Municipalities with a Population
below 100.000

Bursa Metropolitan Municipality Usak Municipality

Azdavay Municipality (Kastamonu)

Mersin Metropolitan Municipality

Yenimahalle Municipality (Ankara)

[spir Municipality (Erzurum)

Sanhurfa Metropolitan Municipality

Yenisehir Municipality (Diyarbakir)

Safranbolu Municipality (Karablik)




2020 Ulusal Odiilleri’ni kazanan belediyeler
belli oldu

Turkiye Belediyeler Birligi, belediyelerin bu 6zverili
calismalarini desteklemek ve diger belediyeleri de
tesvik etmek amaciyla 2019 yilinda oldugu gibi 2020
yilinda da en hareketli belediyeleri 6dillendirdi.

“Avrupa Hareketlilik Haftasi Faaliyetleri”, “Kalici
Onlemler” ve “22 Eylil Arabasiz GUn” kistaslarini
yerine getiren 51 belediye arasindan 9 belediye 6dile
layik goéralda.

» “Hafta Faaliyetleri” kategorisinde afisler, sosyal
medya  paylasimlari,  bilgilendirmeler, muizik
dinletileri, film gosterimleri, trafik egitimleri, genis
katilimh yarayusler vb. etkinlikler dederlendirmeye
alindi.

« “Kalici Onlemler” kategorisinde bisiklet yollarinin
gelistiriimesi, bisiklet park alanlari yapimi, yesil
alanlarin  gelistirilmesi, engelli rampalari, toplu
ulasim adlarinin genisletilmesi gibi calismalar g6z
6nlnde bulunduruldu.

« “22 Eyliil Arabasiz Giin” etkinliginde ise toplu ulasim
araclarinin ve bisiklet paylasim sisteminin tim gin
Ucretsiz hale getirilmesi, cadde ve bulvarlarin kismi
zamanli olarak sadece yaya kullanimina aciimasi gibi
faaliyetler degerlendirildi.
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2020 National Award-Winning municipalities
are identified

In similar fashion to 2019, the Union of Municipalities of
Turkey again granted awards in 2020 to municipalities
with the most mobility to support the commitment
and remarkable efforts of these municipalities and
encourage other municipalities to follow suit.

9 municipalities out of 51 were granted awards for
fulfilling the requirements of the “European Week of
Mobility”, “Permanent Measures” and “22 September
Car-Free Day”.

“Week of Activities” category involved banners,
social media posts, briefings, musical events, film
screenings, traffic trainings, well-attended walks etc.,
all of which were covered by the evaluation.
“Permanent Measures” category was evaluated
in terms of efforts including enlarging bicycle
roads, construction of bicycle parking spaces, the
development of green areas, ramps for people with
disabilities, and the expansion of public transportation
networks.

“22 September Car-Free Day” activities were also
evaluated for the award, which included providing
all day long free public transportation and the launch
of free-floating bike-sharing schemes and opening
streets and boulevards only for pedestrians for a
certain amount of time.




UFUK 2020 PROGRAMI AVRUPA
YESIL MUTABAKAT CAGRISI
ACILDI

Avrupa Komisyonu tarafindan 2019’'un Aralik ayinda
yayimlanan Avrupa Yesil Mutabakati’yla; 2050 yilina
kadar kiresel 1sinmayi yavaslatmak ve etkilerini
azaltmak suretiyle “Avrupa’nin iklim-noétr kita” olmasi
hedefleniyor. Bu bakis acisiyla acilan Ufuk 2020
Programi Avrupa Yesil Mutabakat (Green Deal)
Cagrisi ile farkll politika alanlarinda yasam kalitesini
ylkseltecek projeler desteklenecek. Destelenecek
oncelikli alanlar icerisinde “ulasim sektoéri” de
bulunuyor.

iklim krizi ve ekolojik krize karsi yeni bir ekonomik
blyime stratejisi olan Avrupa Yesil Mutabakati,
Komisyonun 2050 yilina kadar Avrupa kitasini iklim
ndtr hale getirmek konusundaki genel hedefi ile bir dizi
derinden dénUstirici politikalar tasarlamayi, ar-ge ve
yenilik projeleri yoluyla bu hedeflere katki sunmayi
amachyor. Bu kapsamda Eylil 2020’de yayimlanan
Ufuk 2020 Programi Yesil Mutabakat Cagdrisi ile
yaklasik 1 milyar Avro fon, Programa Gye olan Glkelerin
kullanimina sunuldu.

Pek cok farkl politika alanlarindan projeler
desteklenecek

Turkiye’nin ortak Ulke oldugu Ufuk 2020 Programi
kapsaminda yayimlanan Avrupa Yesil Mutabakat
Cagrnisi ile iklim dedisikligi, enerji verimliligi, gida
gavenligi gibi politika alanlarinda yasam kalitesini
artiracak projeler desteklenecek.

Bu kapsamda 11 dncelikli alan bashigi belirlendi:

o iklim degisikligi ile micadele

o Temiz, erisilebilir ve giivenli enerji

o Temiz, dénglsel ekonomi icin sanayi

o Enerji ve kaynak verimliligi saglanmis binalar

o Surduralebilir ve akilli hareketlilik/ulasim

o Tarladan-sofraya tarim

o Ekosistem ve biyocesitlilik

o Sifir kirlilik, toksiklerden arinmis cevre

o Avrupa arastirma alt yapilarina destek icin bilginin
glclendirilmesi

o Vatandaslarin surdarulebilir ve iklim dedisikliginden
arindirilmis bir Avrupa’ya gecis icin hazirlanmasi

o Uluslararasi is birligi



One c¢ikan konularindan biri de ulasim

Avrupa Yesil Mutabakatr’'na gére; AB’nin sera gazi
emisyonlarinin %25’i ulasimdan kaynaklaniyor ve
bu oranin giderek arttigi gdzlemleniyor. Avrupa’nin
“iklim nétr kita olmak” hedefi icin ulasimdan
kaynaklanan emisyonlarin 2050 vyilina kadar %90
azalmasi gerekiyor. Bu noktada; ulasimin bdtin
bilesenlerinin (Karayolu, demiryolu, havacilik ve
denizyolu) belirtilen azaltima katkida bulunmasi
blyik 6nem tasiyor.

Mutabakatta ayrica; multimodal (coklu) tasimaciligin
glcll bir destege ihtiyaci oldugu ve bu sekilde tasima
sisteminin verimliliginin artacagdi vurgulaniyor. Buna
gbre; ana dncelik olarak karayolu ile yapilan Ulke ici
yUk tasimaciliginin %75’inin demiryollarina ve Ulke
ici su yollarina kaymasi ve bunun icin demiryollari
ile ic su yollarinin kapasitesini artiracak 6nlemler
alinmasi gerekiyor.

Yesil Anlasma, ek olarak Komisyon’'un “Tek Bir
Avrupa GokyuzU Girisimi (A Single European Sky)”
Onerisinin havacilik emisyonlarini énemli 6lcide
azaltacagini ortaya koyuyor.

Dijital teknolojiler, akilli trafik yoénetimi ve
otomatiklestirilmis mobilite ile AB ulastirma
sisteminin 6zellikle kentlerde kirliligi ve yogunlugu
azaltacadinin  vurgulandigr  Yesil Mutabakat’ta,
AB’nin sUrdUrUlebilir alternatif ulastirma yakiti
Gretimlerini artirmasi gerekliligi de yer aliyor.

Cagrinin ulastirma sektdriine hitap eden
bashklari ele alindi

Disisleri Bakanligi AB Baskanhg ve TUBITAK is
birliginde, Turkiye’nin ortak Ulke oldugu Ufuk 2020
Programi ile ilgili bir bilgilendirme toplantisi yapild.
Avrupa Birligi Baskanhig Mali isbirligi ve Proje
Uygulama Genel Mudird Sayin Bilent Ozcan ve
TUBITAK, Ufuk 2020 Akilli, Temiz & Entegre Ulasim
Alani Ulusal irtibat Noktasr’ndan (UIN) Sayin Serhat
Melik’in katilimiyla gerceklesen toplantida Avrupa Yesil
Mutabakat Cagris’nin ulastirma sektérine hitap eden
basliklari ele alind.

Basliklar arasinda rayli sistemler de (Demiryolu
tasitlar, tren  kontrol ve izleme sistemleri,
sinyalizasyon, demiryolu altyapisi, yolcu hizmetleri,
gli¢ elektrifikasyonu, otonom tren harekatlari vb.) yer
ahyor.
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Transport is a priority

The European Green Deal states that 25% of greenhouse
gas emissions in the EU is generated, at a growing rate,
by transport. There should be a 90% cut by 2050 in
emissions attributed to transport to achieve Europe’s
goal of becoming a” climate-neutral continent”,
Consequently, it is of paramount importance that all
components of transport (road transport, railways,
aviation, and maritime transport) contribute to the
emission reduction.

The Green Deal also emphasizes that multimodal
transport needs a strong support, which would increase
the efficiency of the transport system. It implies
shifting a 75% of domestic road freight onto rail and
inland waterways, which requires measures to boost
the capacity of railroads and inland waterways.

In addition, the Green Deal puts forth that the
Commission’s proposal for a single European Sky
initiative would significantly reduce aviation emissions.

The Green Deal stresses that digital technologies in
EU transport enabling automated mobility and smart
traffic management systems will reduce the pollution
and density especially in cities, adding that the EU
should scale up the production of sustainable and
alternative fuel sources of transport.

Meeting addresses the key titles of the Call
concerning the transport sector

The Directorate for EU Affairs of the Ministry of Foreign
Affairs and TUBITAK held a joint briefing meeting on
Horizon 2020 Program, to which Turkey is a partner
country. Mr. Bilent Ozcan, Director General of
Financial Cooperation and Project Implementation, the
Directorate for EU Affairs and Mr. Serhat Melik, National
Point of Contact for Horizon 2020 Smart, Clean &
Integrated Transport, TUBITAK attended the meeting
to discuss the key titles of the European Green Deal Call
concerning transport sector.

These headings include rail systems (railway vehicles,
train control and monitoring systems, signalization,
railway infrastructure, passenger services, power
electrification, automated train operations, etc.)
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Teknoloji

GELECEGIN YAKITI, GELECEGIN
TRENLERI:
HIDROJEN YAKITLI TRENLER

Dinya demiryolu sektoérl, hidrojen yakitla calisan
cevreci trenlerle yeni bir cada hazirlaniyor. Avrupa
demiryolu sirketi Alstom’un gelistirdigi dinyanin
ilk hidrojen yakit hicreli treni, 2018’de Almanya’da
hizmete basladi. Yolu acan bu girisimin ardindan pek
cok Glke, hidrojen yakith trenlerini raylara stirmek icin
calisiyor.

Japonya’da hidrojen yakith hibrit tren
gelistiriliyor

East Japan Railway (JR East), Hitachi ve Toyota
Motor Corporation, elektrik kaynagi olarak hidrojen
yakit hicreleri ve depolama bataryalari kullanan
hibrid demiryolu araclari gelistirmek icin ortaklik
yapacaklarini acikladilar.

Hybari adi verilen test araci, U¢ dev sirketin demiryolu
ve otomotiv teknolojilerini birlestirecek. Varilan
anlasmaya gbére Toyota Motor, Hybari hibrit trenler
icin yakit hlcreleri gelistirirken; Hitachi, hibrid sdrus
sistemini Uretecek. Hibrit trenlerin slrUs testinin Mart
2022°de Japon demiryolu hatlari Tsurumi ve Nambu’da
baslamasi planlaniyor.
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Technology

FUEL OF THE FUTURE, TRAINS
OF THE FUTURE:
HYDROGEN POWERED TRAINS

The global rail sector is getting ready for a new era with
environmentally friendly trains powered on hydrogen.
European railway company Alstom introduced the first
train powered by a hydrogen fuel cell which became
operational in 2018 in Germany. This trailblazing
initiative led many other countries to start working on
hydrogen powered trains in an attempt to follow suit.

Japan is working on hydrogen powered
hybrid trains

East Japan Railway (JR East), Hitachi and Toyota Motor
Corporation, have announced that they would
collaborate on development of railway vehicles
equipped with hybrid systems that use hydrogen
powered fuel cells and storage batteries as their source
of electricity.

The test vehicle, named Hybari, will combine the
railway and automotive technologies of three giant
companies. According to their agreement, Toyota
Motor will develop fuel cells for Hybari hybrid trains,
while Hitachi will produce the drive system. Test drives
for hybrid trains are planned to take place in March
2022 at Japanese railway lines Tsurumi and Nambu.




ingiltere hidrojen yakith tren seferlerine
hazirlaniyor

ingiltere, demiryolu agini karbonsuzlastirma cabasinin
bir parcasi olarak Ulkenin ilk hidrojen yakith treni The
HydroFLEX’in ana hat testine basladi. The HydroFLEX,
ingiltere’nin Marston ve Evesham sehirleri arasinda ilk
seyahatini basariyla tamamladi. ingiltere’de, hidrojen
yakitli tren seferlerinin 2023’ten itibaren yayginlasmasi
bekleniyor.
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The UK is preparing for hydrogen powered
train services

The UK has started testing the main line of the
HydroFLEX, its first hydrogen powered train as a part
of its plan to decarbonise the railway network. The
HydroFLEX has successfully completed its first journey
between the cities of Marston and Evesham in the UK.
The UK expects to have the hydrogen powered trains in
widespread service as of 2023.

TURKIYE’NIN MILLI TRENLERI iCIN
GERI SAYIM BASLADI...

Yayimlanan 2021 Yih  Cumhurbaskanligr  Yilhk
Programr’na goére milli elektrikli tren dizisinde 2021,
lokomotifte ise 2022 yilinda seri Uretime gecilmesi
hedeflenirken; milli hizli tren icin de 2023 yili hedef
olarak belirlendi.

Milli elektrikli tren setinin fabrika testlerine
baslandi

Milli elektrikli tren seti Gretimi calismalari kapsaminda,
Uretilmesi planlanan tim rayli sistem araclarina da
hizmet edebilecek kapasitede Aliminyum Govde
Uretim Tesisi 2019 yilinda hizmete acildi. Milli elektrikli
tren seti Uretimi kapsaminda, saatte 160 kilometre
hiza uygun prototipin montaji tamamlanarak fabrika
testlerine basland..

2022 yilinda milli elektrikli lokomotifin seri
Uretimine baslanilacak

Bakanligimiz, TCDD ve TURASAS tarafindan
milli  elektrikli tren dizisinin Gretiminin  2027de
tamamlanarak seri Uretimine gecilmesi planlaniyor.
2022°de de milli elektrikli lokomotifin seri Uretimine
baslanmasi hedefleniyor. Projenin ar-ge faaliyetlerinin
koordinasyonu ve kritik bilesenlerin prototip diizeyinde
gelistirmeleri TUBITAK tarafindan yiritilecek.

COUNTDOWN BEGINS FOR TURKEY'S
NATIONAL TRAINS...

The Presidential Annual Programme for 2021 sets a
target of ensuring mass production of national electric
train sets in 2021, electric locomotives in 2022 and
national high speed train in 2023.

Factory testing is underway for national
electric train sets

As a part of the plan to produce national electric train
sets, the Aluminum Body Production Facility became
operational in 2019, with a capacity of serving all rail
system vehicles planned for production.

In line with the plans for the production of national
electric train sets, a prototype compatible with a speed
of 160 kilometres per hour has been assembled and
factory tests have started.

In 2022, mass production of national electric
locomotives will begin

The Ministry of Transport and Infrastructure, TCDD and
TURASAS plan to complete the production of national
electric train sets and start mass production in 2021.
They also set a target to start the mass production of
national electric locomotives in 2020. TUBITAK will
coordinate the research-development activities and
develop the prototype of the critical components of
the project.
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2023 yilinda milli yiiksek hizh trenin
prototipi tamamlanacak

Saatte 225 kilometre hiza uygun Milli Hizh Tren
Projesi’nin  tasarim c¢alismalarinin  tamamlanmasi
ve prototip imalatina baslanmasi icin 2023 vyili
hedefleniyor.

Cumbhurbaskanligi Yillik Programi ile ilgili detayli bilgi
icin www.sbb.gov.tr adresini ziyaret edebilirsiniz.

In 2023, the prototype of a national high
speed train will be completed

2023 is the targeted year to complete the design and
manufacture the prototype of a National High Speed
Train compatible with a speed of 255 km per hour.

For more details on the Annual Programme of the
Presidency, please visit www.sbb.gov.tr




Bizden Haberlex

Halkali-Kapikule Demiryolu Projesi,
2020 FIDIC Sézlesme Odiilleri’nin

“Yiin Projesi Odiili"ne Aday
Gosterildi

Bu sene ikinci defa gerceklestirilien 2020 FIDIC
Sézlesme Odulleri kapsaminda; proje teslimi ve proje
sunumlarinda basarili  uygulamalar  6dallendirildi.
“Yilin Projesi Oduli”, “Yilin Hukuksal veya Profesyonel
Hizmetleri Odulg” ve “Yilin  Egitmeni Oduly”
kategorilerinden olusan FIDIC Sézlesme Odlleri’nde;
Halkall - Kapikule Demiryolu Projesi’nin Cerkezkdy-
Kapikule Kesimi’nin Insasi Projesi “Yilin Projesi
Oduli’ne aday gosterildi.

Pandemi kisitlamalari dolayisiyla édul téreni bu yil
cevrimici olarak gerceklestirildi. Kazananlar, FIDIC’in
yillik Uluslararasi Soézlesme Kullanicilari Konferansi
kapsaminda 1 Aralik 2020 Sali giint sanal bir etkinlikte
aciklanirken; “Yilin Projesi Odili”ni ingiliz Normandiya
Aniti Projesi kazandi.

Bakan Yardimcimiz Sayin Enver iskurt,
Halkali-Kapikule Demiryolu Projesi’ni
Ziyaret Etti

Bakan Yardimcimiz Sn. Enver iskurt’un Halkali-Kapikule
Demiryolu Projesi’ni ziyaretinde kendisine Bakanligimiz
AB ve Dis iliskiler Genel Midiri ve Program Otoritesi
Baskani Sn. Erdem Direkler ve AB Yatirimlari Dairesi
Baskani ve IPA Direktérld Sn. Nedim Yesil’in yani sira
TCDD Genel Madard Sn. Ali thsan Uygun, Genel MadUr
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Our Latest News

Halkali-Kapikule Railway Line Project
is Nominated for the “Project of
the Year Award” of FIDIC Contracts
Awards 2020

Within the scope of the 2020 FIDIC Contract Awards
held for the second time this year; best practices were
awarded in project delivery and project presentations. In
the FIDIC Contract Awards consisting of the categories
of “Project of the Year Award”, “Legal or Professional
Services of the Year Award” and “Trainer of the Year
Award”; Halkali-Kapikule Railway Project’s Cerkezkdy-
Kapikule Section Construction Project was nominated
for the “Project of the Year Award”.

The award ceremony was held online this year due to
pandemic restrictions. While the award winners were
announced at a virtual awards ceremony as part of
the online FIDIC Annual International Contract Users’
Conference on Tuesday, 1 December 2020, the “Project
of the Year Award” was won by the British Normandy
Memorial Project.

Deputy Minister Mr. Enver Iskurt has
Visited the Halkali - Kapikule Railway
Project

Deputy Minister Mr. Enver [skurt was accompanied by
EU and Foreign Relations Director General and Head
of Operating Structure Mr. Erdem Direkler and Head
of EU Investments-IPA Director Department Mr. Nedim
Yesil along with TCDD General Director Mr. Ali [hsan
Uygun, Deputy General Director Mr. [smail Cadlar, Head
of Modernisation Department Mr. Hasan Pezik and
Ist Regional Director Mr. Necmettin Acar in his visit to
Halkali-Kapikule Railway Project.




US©PHaber News

Yardimcisi Sn. ismail Caglar, Modernizasyon Daire
Baskani Sn. Hasan Pezik ve TCDD 1. Bolge Maduri
Sn. Necmettin Acar eslik etti.

4 Aralk 2020 tarihinde gerceklestirilen ziyaret
kapsaminda Sn. Bakan Yardimcimiz ve beraberindeki
heyet, santiyede alinan brifingi takiben sahada
incelemelerde bulundu. Hat Gzerinde insaat ¢alismalari
devam eden alt temel, sub balast ve hendek imalatlari
ile kbéprl, ac-kapa tlnel, dolgu ve kazi c¢alismalari
hakkinda bilgi alan Sn. Bakan Yardimcimiz ve
beraberindeki heyet, proje icin kurulmus olan travers
fabrikasindaki Uretim ve laboratuvar calismalarini
yerinde inceledi ve Uretim sireci hakkinda bilgi edindi.

i

Cok Yilli Ulastirma Ulke Eylem
Programi 7. Sektorel izleme Komitesi
Toplantisi Ger¢eklestirildi

Cok Yilli Ulastirma Ulke Eylem Programi 7. Sektorel
jzleme Komitesi Toplantisi, 3 Kasim 2020 tarihinde
pandemi kosullari geregiyle c¢evrimici ortamda
gerceklestirildi. Toplantida IPA kapsaminda ulastirma
sektérlinde son 6 ayda gerceklestirilen calismalar
ve gelecek dénem hedefleri hakkinda paydaslara
bilgi verildi. Toplanti, Genel Mudurimuz ve Program
Otoritesi Baskanimiz Sn. Erdem DIREKLER ve
Avrupa Birligi Turkiye Delegasyonu Mali isbirligi
Baskani Sn. Andre Etienne LYS’nin es baskanliginda
gerceklestirildi.

Toplantiya Cumhurbaskanligindan Strateji ve Bltce
Baskanhgi ile IPA/FRIT Ofisi temsilcileri, Disisleri
Bakanligi Avrupa Birligi Baskanhgi Mali isbirligi ve
Proje Uygulama Genel Midr Vekili Sn. Balent OZCAN
ve diger NIPAC Ofis temsilcileri Turkiye Cumhuriyeti
Ulastirma ve Altyapi Bakanligi Avrupa Birligi
Yatirimlari Dairesi Baskani Sn. Nedim Yesil, Hazine
ve Maliye Bakanligrnin ilgili birimleri, Avrupa Birligi
Turkiye Delegasyonu ve AB Komisyonu vyetkilileri,

Following the briefing held on December the 4th
at the construction site, Deputy Minister and his
accompanying delegation made examinations in the
field and received information about sub-base, sub-
ballast and ditch construction, bridge, cut-and-cover
tunnel, filling and excavation works on the line.

Deputy Minister and his accompanying delegation
examined the production and laboratory studies in the
travers factory established for the project on site and
were informed about the production process.

7th Sectoral Monitoring Committee
Meeting was Held

7th Sectoral Monitoring Committee (SMC) Meeting of
Multi-Annual Action Programme for Turkey on Transport
has been realised online on 3rd of November 2020 due
to the conditions of pandemic. During the meeting,
Stakeholders were informed about the activities carried
out in the transport sector within the scope of IPA in
the last 6 months and the targets of the future. Meeting
has been co-chaired by Director General for EU Affairs
and Foreign Relations, Head of Operating Structure; Mr.
Erdem DIREKLER and the Delegation of the European
Union to Turkey, Head of Cooperation Department; Mr.
Andre Etienne LYS.

Representatives of Strategy and Budget and IPA/
FRIT Office from Presidency, Directorate General for
Financial Cooperation and Project Implementation;
Mr. Biilent OZCAN and other representatives of NIPAC
Office, Republic of Turkey Ministry of Transport and
Infrastructure, Head of Department of European Union
Investments Mr. Nedim YESIL, relevant departments of
the Ministry of Treasury and Finance, representatives
of the Delegation of the EU to Turkey, representatives
of EU Commission, related departments of our Ministry
and TCDD officials participated to the meeting. At the
meeting, the progress made by our Ministry on the IPA
Il Period since the last sectoral monitoring committee
has been presented.

A Fire Drill was conducted at
Construction of Cerkezkoy-Kapikule
Section of Halkali-Kapikule Railway
Line Project

A fire drill was conducted on 8th of October at the
main construction site area under the coordination
of Lileburgaz Municipality Fire Brigade Directorate
with the participation of the personnel working at
the Construction of Cerkezkdy-Kapikule Section of
Halkali-Kapikule Railway Line Project. All employees
participated to the drill held at the dormitory area on




Bakanligimizin ilgili birimleri ve TCDD temsilcileri
katilim sagladi. Toplantida, bir dnceki Sektérel izleme
Komitesi Toplantis'ndan bu yana IPA |l Dénemi’ne
iliskin Bakanhdimizca kaydedilen ilerlemeler sunuldu.

Halkali Kapikule Demiryolu Hatti
Cerkezkody-Kapikule Kesimi insasi
Projesi Yangin Tatbikati Yapildi

Halkali Kapikule Demiryolu Hatti Cerkezkdy-Kapikule
Kesimi Insasi Projesi’nde gdrev yapan personelin
katihmiyla 8 Ekim 2020 tarihinde; ana santiye
bélgesinde, Lileburgaz Belediyesi itfaiye Mudurligi
koordinasyonunda yangin tatbikati yapildi. Ana
santiyede yer alan yatakhane bdélgesinde diizenlenen
ve verilen alarmla baslayan tatbikata calisanlar katild.
6331 Sayili Is Glvenligi Kanunu cercevesinde vyilda
bir defa acil durum ve bina bosaltmasi tatbikatlari
kapsaminda vyapilan egitim ve tatbikat basari ile
tamamlandi. Lileburgaz Belediyesi itfaiye Eri Haluk
Tez proje calisanlarina yangin séndirme ve kurtarma
calismalari ile ilgili bilgiler aktardi.

Tatbikatta olusabilecek yangin cesitleri gdsterilerek
Lileburgaz Belediyesi itfaiye Ekibi tarafindan
yanginlarin nasil séndirilecedi ve yangin tlpindn
nasil kullanilacagi proje calisanlarina uygulamali olarak
gosterildi. Yanginin baslangi¢c evresindeyken uygun
sekillerde kontrol altina alinmasi gerektigini aktaran
Lileburgaz Belediyesi itfaiye Ekibi; bu gibi durumlarda
yangin sondlirme cihazi kullanilabilecegini, su

yardimiyla yanginin blydmesinin  6nlenebilecegini
belirtti. Ayrica 6nceden cok sayida olan acil hat
numaralarinin “N12 Acil Cagdri Merkezi” catisi altinda
toplandigi vurgulanirken; hattin nasil kullanilacagdi ve
6nemi calisanlara anlatildi. Temsili yakilan ateslerin
séndurilmesine proje calisanlari katildi.
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the main construction site with the given alarm. Within
the framework of the occupational safety law numbered
6331, the training and drill held once a year within the
scope of emergency and building evacuation drills
were successfully carried out. Lileburgaz Municipality
Firefighter Haluk Tez informed the project employees
about firefighting and rescue works.

The types of fires that may occur were demonstrated
by the Lileburgaz Municipality Fire Brigade Team and
the project employees were shown how to extinguish
fires and how to use the fire extinguisher. Lileburgaz
Municipality Fire Brigade stated that the fire should
be taken under control at the initial phase; in such
cases fire extinguishers can be used and the growth
of the fire can be prevented with the help of water.
In addition, the employees were informed that the
number of emergency numbers previously used were
too many and now they were collected under the roof
of the “112 Emergency Call Center” as well as how to
use the hotline and its importance. Project employees
participated in extinguishing the simulated fires.

The Construction of Cerkezkoy-
Kapikule Section of Halkali-Kapikule
Railway Line Project Met with
Universities

The Construction of Cerkezkdy-Kapikule Section of
Halkali-Kapikule Railway Line Project was introduced to
the directors and career advisors of Trakya University
(Edirne), Kirklareli University and Tekirdag Namik
Kemal University’s Career Application and Research
Centers on 7" of October.

During the meeting the participants were informed
about the project, and then the work progress was
explained with photographs taken from the field. After
the detailed presentation of the project, a presentation
was made about the “Communication Strategy and
Action Plan” that was specifically prepared for the
project. In the context of this document, activities that
might be carried out jointly with the Career Application
and Research Centers of universities during the project
were assessed.
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Halkali-Kapikule Demiryolu Hatti
Cerkezkdy-Kapikule Kesimi insasi
Projesi Universiteler ile Bulustu

Halkali-Kapikule Demiryolu Hatti Cerkezkdy-Kapikule
Kesimi insasi Projesi; 7 Ekim 2020 tarihinde bdlgede
faaliyet gdsteren Trakya Universitesi (Edirne), Kirklareli
Universitesi ve Tekirdag Namik Kemal Universitesi
Kariyer Uygulama ve Arastirma Merkezlerinin mudurleri
ve kariyer danismanlarina tanitildi.

Toplantida katihmcilara proje hakkinda kapsamli bilgi
verilmesinin ardindan, yapilan calismalar sahadan
cekilen fotograflarla anlatildi. Proje sunumunun
ardindan proje icin hazirlanan “iletisim Stratejisi
ve Eylem Plani” hakkinda bir sunum vyapildi. Bu
doklman 06zelinde proje slresince, Universitelerin
Kariyer Uygulama ve Arastirma Merkezleri ile ortak
ylratilebilecek faaliyetler ele alindi.

IPA 1l (2014-2020) Donemi’nde
Ulastirma Program Otoritesi ve Nihai
Faydalanicilarin Gii¢lendirilmesi i¢in
Teknik Destek Projesi

1. Yonlendirme Komitesi Toplantisi
Cevrim i¢i Olarak Diizenlendi

“IPA 1l (2014-2020) D6nemi’nde Ulastirma Program
Otoritesi ve Nihai Faydalanicilarin  GUclendirilmesi
icin Teknik Destek Projesi” kapsaminda gectigimiz
dénemde gerceklestirilen ve énimuizdeki dénemde
gerceklestirilecek faaliyetler ile ilgili planlamalarin ve
ciktilarin  degerlendirildigi 1. Ydnlendirme Komitesi
Toplantisi, 06 Ekim 2020 tarihinde cevirim i¢i olarak
dizenlendi. Toplant; Avrupa Birligi Yatirimlari
Dairesi Baskanhidinda gbérevli uzmanlar, Avrupa
Birligi Delegasyonu temsilcileri, Teknik Destek Ekibi
uzmanlari ve yiklenici firma temsilcilerinin katihmi
ile Daire Baskani Sayin Nedim Yesil'in baskanhdinda
gerceklestirildi.

Teknik Destek Projesinin ulasiilmasi hedeflenen

The 1st Online Steering Committee
Meeting of the “Strengthening the
Transport Operating Structure and
ERAs in IPA 1l (2014-2020) Period”
project held on October 6, 2020

The first Steering Committee meeting within the scope
ofthe “Strengthening the Transport Operating Structure
and ERAs in IPA I (2014-2020) Period Project” was held
on October 06, 2020, to evaluate the future planning
and outcomes regarding the activities that have been
started in the previous quarter and will be carried out
in the upcoming quarter. The meeting was chaired by
the Head of the Department, Mr. Nedim Yesil, with
the participation of experts from the European Union
Investments Department, the representatives of the
Delegation of the European Union, Technical Assistance
Team experts and representatives of the Contractor.

Increasing the administrative capacity of the OS staff
and ERAs for project and programme management,
improving the performance of MAAP-T internal
control framework and increasing the visibility of the
programme to stakeholders and general public are
among the results of the technical assistance project.

Governor of Kirklareli Mr. Osman
Bilgin has Visited the Construction
of Cerkezkoy-Kapikule Section of
Halkali-Kapikule Railway Line Project

Within the scope of general outbreak inspections
performed across Kirklareli province as well as in all
of Turkey; Governor of Kirklareli Mr. Osman Bilgin, has
performed outbreak-related checks and inspections
in the Construction of Cerkezkdy-Kapikule Section
of Halkali-Kapikule Railway Line Project. After being
briefed by officials at Lileburgaz work site regarding
the outbreak measures taken in the project, Mr. Bilgin
personally inspected on site the measures taken and
works performed along the route within the boundaries
of Kirklareli province on 24th of September, 2020.

The section of the Construction of Cerkezkdy-Kapikule
Section of Halkali-Kapikule Railway Line Project
within Kirklareli province includes the Biylkkaristiran,
Lileburgaz and Babaeski stations. A 62 km stretch,
of the 153 km long Cerkezkdy-Kapikule High-Speed
Railway Line, will be passing through Kirklareli province.




sonuclarl arasinda; Program Otoritesi olan Ulastirma
ve Altyapr Bakanligi ile nihai faydalanicilarin idari
kapasitelerinin  gelistiriimesi, Cok Yilli Ulastirma
Ulke Eylem Programrnin ic kontrol cercevesinin
gelistiriimesi, paydaslar ve halk icin programin
goérinirligundn artirimasi bulunuyor.

Kirklareli Valimiz Sayin Osman Bilgin
Halkali-Kapikule Demiryolu Hatti
Cerkezkody-Kapikule Kesimi insasi
Projesi’ni Yerinde Ziyaret Etti

Kirklareli Valimiz Sn. Osman Bilgin, tim Turkiye’'de
oldugu gibi Kirklareli ili dahilinde de gerceklesen
genel salgin denetimleri kapsaminda Halkali-Kapikule
Demiryolu Hatti Cerkezkdy-Kapikule Kesimi insasi
Projesi’nde salgin ile ilgili denetimlerde bulundu. Sayin
Bilgin, 24 Eyltl 2020 tarihinde gerceklesen ziyarette
Lileburgaz santiyesinde salgin kapsaminda projede
alinan tedbirler hakkinda yetkililerden brifing aldi.
Brifingin ardindan Valimiz, Kirklareli sinirlari icerisinde
yer alan glizergah boyunca alinan tedbirleri ve yapilan
calismalari bizzat yerinde denetledi.

Halkali-Kapikule Demiryolu Hatti Cerkezkdy-Kapikule
Kesimi insasi Projesi'nin Kirklareli sinirlari icerisinde
kalan kisminda Bulytkkaristiran, LUleburgaz ve
Babaeski istasyonlari yer aliyor. 153 km uzunlugunda
olan Cerkezkody - Kapikule yliksek hizli tren hattinin 62
km’lik kismi Kirklareli sinirlari icerisinden geciyor.

COVID-19 Pandemisinde Halkal
Kapikule Demiryolu Hatti
Cerkezkody-Kapikule Kesimi insasi
Projesi’nde Alinan Tedbirler

COVID-19 salgini  dinyada ve (lkemizde bas
godstermesinin ardindan Halkali Kapikule Demiryolu
Hatti Cerkezkdy-Kapikule Kesimi insasi Projesi’nde bir
dizi dnlemler hayata gecirildi. Bu kapsamda; dncelikle
salgin durumu ile ilgili bir risk analizi yapildi ve
“COVID-19 Acil Eylem Plani” hazirlandi. Projede calisan
personele yonelik “bilgilendirici tedbirler” ve “Onleyici
tedbirler” olmak Uzere iki bashk altinda calismalar
yapildi.

Bilgilendirici tedbirler kapsaminda; ofis, yemekhane
ve kogus bolgelerine posterler asildi, bilgilendirme
e-postalari gdnderildi. Tim calisanlara; temizlik, maske
ve mesafe kuralina uyularak, acik havada kicUk gruplar
halinde egitimler verildi.

Onleyici tedbirler kapsaminda;
* Basta yemekhane, ofis, servis ve temizlik islerinde
calisanlar olmak Gzere tim calisanlara diizenli olarak
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saglik kontrolleri yapiliyor.

* Projede calisanlarin her sabah ates oOlcimleri
yapllarak kayit altinda alintyor. Ayrica tiim calisanlara
antikor testi uygulaniyor.

e Ofisler ve genel kullanim alanlart dtzenli
dezenfeksiyon islemlerinden gecirilerek gerekli
hijyen kosullari saglaniyor.

e Calisanlarin  dezenfektan kullanimi icin bircok
noktaya gerekli el dispanserleri monte edildi; ayrica
her calisana el dezenfektani dagitilyor.

* Yemekhanelerde fasilali servise gecilerek tek
kullanimhk yemek tepsisi, catal, kasik, tuz, biber,
seker, vs. uygulamasi hayata gecirildi. Sular pet
siselerle dagitiimaya basladi.

* Personeli tasiyan servis araclarinda “bir dolu, bir bos
koltuk uygulamasina” baslandi ve tim servislerin
hava filtreleri yenilendi.

* Temas riskine kars! tedbir almak icin santiye icinde
ve disinda olmak Uzere bes farkli bélgede karantina
merkezleri olusturuldu.

« [se yeni girislerde ve izin dénUslerinde vyedi
glnlik karantina uygulamasi vyapiliyor. ise vyeni
giren calisanlara ilk gin antikor, testi yedinci gin
bilgisayarli tomografi cekimi yapiliyor ve negatif
olanlara “isbas!” veriliyor.

Santiyede ilk COVID-19 vakasina 2 Eylil 2020 tarihinde
rastlanirken; COVID-19 testi pozitif cikan calisanla
uzak ve yakin temasta olan diger calisanlar ivedilikle
belirlenerek karantina altina alindi. Bu slrecte tUm
gelismeler dikkatle takip edilirken, saglikli ve glvenli
bir calisma ortami yaratmak icin santiyelerde 7/24
calisan saglik ekipleri hizmet veriyor.

forks, spoons, salt, pepper, sugar packages etc. being
provided. Drinking water is distributed in plastic
bottles.

* In shuttle vehicles that transport personnel, the
practice of keeping one seat empty for each occupied
seat is currently implemented, and the air filters of all
shuttle vehicles have been renewed.

o Measures were taken against the risk of contact by
establishing quarantine centres in five different areas,
both within and outside the work site.

* A seven-day quarantine is applied to all personnel
who are newly recruited or are returning from their
leave of absence. These personnel have antibody
tests performed on the first day of quarantine and
computed tomography scanning performed on
the seventh day, and those who test negative are
permitted to return to work.

The first Covid-19 case in the work site was observed
on September 2, 2020. All personnel who had been
in close or distant contact with this Covid-19 positive
worker were promptly identified and taken under
quarantine. Further developments are being closely
followed. Healthcare teams are providing services on
a 24/7 basis in the work sites, ensuring healthy and
safe working conditions for all personnel.followed.
Healthcare teams are providing services on a 24/7 basis
in the work sites, ensuring healthy and safe working
conditions for all personnel.
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