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Ekim Ay Blultenimizden Merhaba!

Greetings from our E-Newsletter for October!

Otuz yedinci e-biiltenimizden tiUm okurlarimiza merhaba! USOP
olarak Turkiye’nin dort bir yaninda gerceklestirdigimiz egitimler
ve toplantilar ile yine dolu dolu bir ay gecirdik. Ekim ayinin éne
cikan haberlerini bultenimizde detaylariyla bulacaksiniz. USOP
Haber ve USOP e-biltenlerimizin tim sayilarina https://
ipa.uab.gov.tr/ adresindeki sitemizden ulasabilirsiniz. Keyifli
okumalar dileriz!

Greetings to all our readers from our thirty-seventh e-newsletter!
We had another full month of training and meetings all around
[Urkiye as the USOP team. You will find the highlights of October in
our newsletter. We kindly remind you that you can access all issues
of USOP News and USOP e-newsletter at https://ipa.uab.gov.tr/
and wish you a pleasant reading!


ipa.uab.gov.tr
ipa.uab.gov.tr
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Ulastirma ve Altyapi Bakanhgi Avrupa Birligi Yatirnmlari Dairesi Baskani ve IPA Direktori
Dr. Tijen Igci, IPA Ill Teknik Destek Projesi Kapanis Konferansi'na Katildi

Tijen igci (PhD), Head of Department for EU Investments and IPA Director in the Ministry of Transport and
Infrastructure, Participated to the Closing Event of IPA-Ill Technical Assistance Project
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Ulastirma ve Altyapi Bakanlhgr Avrupa Birligi Yatirimlari Dairesi
Baskani ve IPA Direktdéri Dr. Tijen Igci, Disisleri Bakanlhigi AB
Baskanliginca dizenlenen IPA Ill Teknik Destek Projesi Kapanis
Konferansi'na katilim saglamistir.

Etkinligin sabah oturumunda Sektdr Sorumlusu Kuruluslar ve
Ydnetim  Otoritelerinin  ydneticilerinin  katildigr  paneller
duzenlenirken 06gleden sonra IPA-IlIl izleme cercevesi ve
raporlama konularinda sunumlar gerceklestirilmistir.

“Yonetim Otoriteleri-IPA 1I’'den Cikarilan Dersler ve [PA |l
Dénemine Gecis” konulu panele konusmaci olarak katilan Daire
Baskanimiz konusmasinda ulastirma sektdrinde IPA | ve IPA I
doénemlerinde kazanilan tecrlUbeleri, basariyla tamamlanan
projeleri ve karsilasilan sorunlari aktarip IPA-IIl doneminde devam
eden calismalarimiz hakkinda bilgi vermistir.
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Tijen Igci (PhD), Head of Department for EU Investments and IPA
Director in the Ministry of Transport and Infrastructure participated
to the Closing Event of the IPA-Ill Technical Assistance Project
organised the by Ministry of Foreign Affairs Directorate for EU
Affairs.

In the morning session of the event, panels were organised with
the high-level officials of Sector Responsible Institutions and
Managing Authorities. Whereas in the afternoon sessions,
presentations on [PA-Ill monitoring framework and reporting
requirements were made.

Igci  delivered a speech in the panel of “Managing
Authorities-Lessons Learnt from IPA-IIl and Transition to IPA-III".
In her speech, regarding IPA-I and IPA-Il implementation, she
touched upon the experience derived, projects successfully
completed and problems encountered. She also gave information
on the ongoing IPA-III activities.



ATLAS Projesi Ulastirma Mevzuati Bosluk Analizi ve Bosluk Doldurma Calistayi istanbul’da Gergeklesti
ATLAS Project Transport Legislation Gap Analysis and Gap Plugging Workshop was Held in Istanbul

ATLAS Projesi kapsaminda Ulastirma Mevzuatl Bosluk Analizi ve
Bosluk Doldurma Calistayi 3-4-5-6 Ekim tarihlerinde Istanbul’da
gerceklestirilmistir.

Sektdr uzmanlari, proje paydaslari ve akademisyenlerden olusan
katilimcilar calistay siresince I¢ Pazar, Devlet Yardimlari ve
Rekabet, Emniyet ve Glvenlik, Sosyal Mevzuat, Cevre ve Iklim
Degisikligi, Ulastirma Sinerjisi ve sektdrel diger konulardan olusan
temalar altinda Karayolu, Demiryolu, Denizcilik, Havacilik
Mevzuatlarini tespit edilen bulgular ve 06nerileri hakkinda
Istisarede bulunmustur.

Ulastirma ve Altyapi Bakanhgi Avrupa Birligi ve Dis lliskiler Genel
MUdurlagla Uluslararasi Politikalar Dairesi Baskani Mustafa
Imamoglu’nun acilis konusmasi ile baslayan calistayin ilk gtintinde
Karayolu Mevzuatina iliskin belirlenen temalarda calismalar
yapilmistir. Bakanligimiz Haberlesme Genel Mudarliglu Daire
Baskani Murat Mustafa Harman, Ulastirma Hizmetleri Dlzenleme
Genel Mudurligd ve Emniyet Genel Mudurligld Sube Mudirleri
Mehmet Erdem Atilgan ve Zafer Aydin’in da katillm ve katki
sagladigr oturumlarda karayolu tasimaciliginda ciddi ihlallerin
siniflandirilmasi, karayolu tasimaciligr isletmelerinin  ulusal
elektronik kaydi, karayolu ile Toplu Yolcu Tasimaciligi Hizmetleri,
belirli karayolu tasitlarinin sdrdcudlerinin ilk vyeterlilikleri ve
periyodik egitimleri (Profesyonel strtct CPC'si) ve sosyal haklari
lle otobUs ve yolcu otobisu tasimaciliginda yolcu haklari gibi pek
cok konu tartisiimistir.

Calistayin ikinci gintinde Demiryolu Mevzuati Uzerine calismalar
yuratalmastir. TURASAS Pazarlama ve Satis Daire Baskani
Serdar Aslan, Ulastirma Hizmetleri DUzenleme Genel Mudurlagu
Daire Baskani Omer Tangul ve TCDD Strateji ve Kurumsal Gelisim
Dairesi Baskanlhgr Sube Mudurd Orhan Sakar'in katilimi ile
gerceklesen oturumlarda rekabetci yuk tasimaciligr icin
demiryolu agi, tek bir Avrupa demiryolu alaninin olusturulmasi,
demiryolu isletmelerinin ruhsatlandirilmasi, demiryolu piyasasinin
izlenmesi cercevesinde raporlama yukumlalUkleri, tren hizmeti
maliyetinin hesaplanmasi, demiryolu ile toplu yolcu tasimacilig
hizmetleri basta olmak Uzere bircok baslikta istisareler
gerceklesmistir.

Ulasim Emniyeti Baskanhgi Daire Baskani Durali Isler, Denizcilik
Genel Muduarlitgunden Hakan Demirlioglu, Tersaneler ve Kiyi
Yaplilart Genel Mudurltgu Sube Mudurd Serkan Pulat’in katilimiyla
gerceklesen ve denizcilik mevzuatinin ele alindigl G¢clincld ginde
deniz tasimaciligr hizmetleri saglama 06zgurligd, okyanus
ticaretinde yUklere serbest erisim, kabotaj ve uluslararasi tramp
hizmetleri, yik ve yolcu gemilerinin kayitlar arasinda transferi,
limanlarin mali seffafligina iliskin ortak kurallar, deniz gtvenligi ve
deniz emniyeti, atik yonetimi, gemi geri donusumu gibi pek cok
konuda calismalar yapilmistir.

Calistayin dérdinci ve son guninde THY Uluslararasi lliskiler ve
ittifaklar Baskani Ozlem Salihoglu, Sivil Havacilik Genel
MUdurligla Daire Baskani Feyzullah Cinar ve M. Sefa Ceyhan’in
katilimi ile Havacilik Mevzuatina iliskin olarak; Avrupa Birligi Gyesi
devletler ve UcUncl Ulkeler arasindaki hava hizmeti
anlasmalarinin muzakereleri ve uygulamalari, slotlarin tahsisi, sivil
havacilik hava murettebati icin teknik gereklilikler, havaalanlariyla
Ilgili dizenlemeler, sera gazi emisyon tahsisati ticareti gibi kritik
cevresel meseleler ele alinmistir. Havacilik Mevzuati Calistayi,
hava sahasi kullanimi, hava trafik yonetimi, ucus veri alisverisi
protokolleri ve performansa dayall seyriusefer dahil olmak Uzere
cesitli sektdrel konularin incelenmesiyle tamamlanmistir.
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Within the scope of the ATLAS Project, the Transport Legislation
Gap Analysis and Gap Plugging Workshop was held in Istanbul on
3-4-5-6 October.

Industry experts, project stakeholders, and academics, who were
participants during the workshop had the opportunity to discuss
the findings and recommendations identified in the legislation of
Road, Railway, Maritime, and Aviation under the themes of Internal
Market, State Aid and Competition, Safety and Security, Social
Legislation, Environment and Climate Change, Transportation
Synergy, and other sectoral issues.

The workshop, began with the opening speech of Mustafa
Imamodlu, Head of International Politics Department in
Directorate General for European Union and Foreign Relations of
Ministry of Transport and Infrastructure, focused on the specified
themes related to Road Legislation on the first day. During the
sessions to which Murat Mustafa Harman, Deputy Head of
Department at the Ministry of Transport and [nfrastructure,
Mehmet Erdem Atilgan from the Directorate General of Regulation
of Transport Services, and Zafer Aydin from the Directorate
General of Security participated and contributed, the discussions
included the classification of serious violations in road transport,
national electronic records for road transport enterprises,
road-based public passenger transport services, initial
qualifications and periodic training for drivers of specific road
vehicles (Professional Driver CPC), harmonization of certain social
legislation relating to driving and rest times in road transport,
passenger rights in bus and coach transport and other issues.

On the second day of the workshop, activities focused on Railway
Legislation. The workshop attended by Serdar Aslan, Head of
Marketing and Sales Department at TURASAS, Omer Tangiil, Head
of Department at the Directorate General of Regulation of
Transport Services, and Orhan Sakar, Branch Manager at the
Directorate of Strategy and Corporate Development of TCDD,
addressed mainly the topics of the railway network for competitive
freight transport, establishment of a single European railway area,
certain aspects related to licensing procedures for railway
operators, reporting obligations within the framework of
monitoring the railway market, calculation of the costs incurred of
train services, railway-based public passenger transport services
and other related issues.

On the third day of the workshop, which was conducted with the
participation of Durali Isler, Head of Department at the Directorate
General of Maritime Safety, Hakan Demirlioglu, Head of
Department at the Directorate General of Shipyards and Coastal
Structures, and Serkan Pulat, Head of Unit, the discussions
included but not limited to the freedom to provide maritime
transport services, unrestricted access to cargoes in ocean
shipping, cabotage and international tramp services, transfer of
records between cargo and passenger ships, common rules
regarding financial transparency of ports, maritime safety and
security, marine waste management and ship recycling and many
other issues in the sector.

On the fourth and final day of the workshop, discussions related to
Aviation Legislation took place with the participation of Ozlem
Salihoglu, Chief of International Relations and Alliances at Turkish
Airlines, Feyzullah Cinar, Head of Department at the Directorate
General of Civil Aviation, and M. Sefa Ceyhan. Critical issues were
addressed, including but not limited to the negotiations and
Implementations of air service agreements between European
Union member states and third countries, allocation of slots,
technical requirements for civil aviation flight crews and
regulations related to airports, greenhouse gas emission allowance
trading, The Aviation Legislation Workshop was concluded with
the examination of various sectoral issues, including airspace
utilization, air traffic management, flight data exchange protocols,
and performance-based navigation.



Diizce Siirdiiriilebilir Kentsel Ulasim Plani Projesi (Duizce SKUp) Baslangi¢c Toplantisi Gerceklestirildi
The Kick-Off Meeting of Diizce Sustainable Urban Mobility Plan Project (Diizce SUMP) was Held

Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan finanse edilen
Dlzce Sdarduardlebilir Kentsel Ulasim Plani (SKUp) Projesinin
baslangic toplantist 9 Ekim 2023 tarihinde gerceklesmistir.
Dlzce’de sardurtlebilir kentsel hareketliligi tesvik etmeyi
amaclayan projenin So6zlesme Makami Ulastirma ve Altyapl
Bakanligl, Nihai Faydalanicisi Dlzce Belediyesi’dir.

Daire Baskanimiz Dr. Tijen I§ci ydonetimindeki toplantiya Dizce
Belediye Baskani Dr. Faruk Ozl, Avrupa Birligi Turkiye
Delegasyonu Ulastirma Sektdri Program Yoneticisi Akif Turkel,
Daire Baskanligimizin temsilcileri, DUzce Belediyesi temsilcileri,
YUklenici konsorsiyumun temsilcileri ve proje ekibi katiimistir.

Toplanti, Dr. Faruk Ozli ve Akif Tarkel’in projenin énemi ile ilgili
konusmalarinin ardindan, Proje’nin genel kapsami, isleyis ve
ilerleyis plani ile ilgili sunum ve Proje Kilit Uzmanlari Bas Govers
ve Patrick van Egmond’in SKUp projelerinin 6nemi ve Dlzce kenti
icin uygunlugu ile ilgili konusmalariyla sonlanmistir.

The kick-off meeting of the Diizce Sustainable Urban Mobility Plan
(SUMP) Project, financed by the European Union and the Republic
of Turkiye took place on October 9, 2025. The project aims to
promote sustainable urban mobility in Duzce, Contracting
Authority for the Project is the Ministry of Transport and
Infrastructure of Turkiye, and the End Recipient is Diizce
Municipality.

The meeting, which chaired by the Head of Department for EU
Investments Tijen I§gci (PhD), was attended by Faruk Ozli (PhD),
the Mayor of Diizce, Akif Tiarkel, Transport and Civil Protection tor
Program Manager of the Delegation of the European Union to
[Urkiye, representatives from Department for EU Investments of
Ministry of Transport of Tirkiye and Infrastructure, Duzce
Municipality, the Contractor, and the project team.

Following the remarks of Faruk Ozl (PhD) and Akif Tiirkel about
the significance of the Project, the meeting was followed by a
presentation on an overview of the project’'s scope,
implementation and work plan. The meeting continued with the
Key Experts, Bas Govers and Patrick van Egmond'’s speech on the
importance of SUMP projects and the convenience of Dizce for the
SUMP implementation.



“Tiirk Demiryolu Sektdriinde intermodal Tasimacilik Hizmetlerinin Giiclendirilmesi (U-IMT)” Projesi
2. Yonlendirme Komitesi Toplantisi Gerc¢ceklestirildi

Second Steering Committee Meeting of “Strengthening Intermodal Transport Services in Turkish
Railway Sector (U-IMT)” Project was Held
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Ulastirma ve Altyapi Bakanhgi Avrupa Birligi ve Dis lliskiler Genel
MUdarldgunun Sézlesme Makami, Strateji Gelistirme
Baskanliginin Nihai Faydalanicisi oldugu, Avrupa Birligi ve Turkiye
Cumhuriyeti tarafindan ortaklasa finanse edilen “Tdrk Demiryolu
Sektorinde Intermodal Tasimacilik Hizmetlerinin Glclendirilmesi”
projesi  (U-IMT) Ikinci Yonlendirme Komitesi Toplantisi
tamamlanmistir.

20 Ekim 2023 tarihinde Ankara'da dizenlenen toplantiya projenin
paydaslari Altyapr Yatirimlari Genel Muaduarltgu, Ulastirma
Hizmetleri DUzenleme Genel Muduarligu ve Ulastirma ve Altyapi
Bakanligi'nin diger ilgili birimleri ile Ttrkiye Cumhuriyeti Devlet
Demiryollari (TCDD), TCDD Tasimacilik A.S. ve Turkiye'de cok
modlu tasimacilik  faaliyetleriyle ilgilenen sivil toplum
kuruluslarinin  temsilcileri  katilmistir.  Toplantiya Sé&zlesme
Makamini temsilen Avrupa Birligi ve Dis lliskiler Genel Mudurligu,
Avrupa Birligi Yatirimlari Dairesi Baskani Dr. Tijen Idci ve
Sézlesme Yoneticisi Sn. Tunc Demirel istirak etmistir.

Strateji Gelistirme Baskanligi Planlama Dairesi Baskani Sn. Demet
Cavcav’in  baskanlik ettigi toplantida, proje uzmanlari, ilk
yonlendirme komitesi toplantisindan bu yana birinci, ikinci ve
doérdincl bilesenlerde kaydedilen ilerlemeyi ve UclncU bilesenin
planlamasini aktaran bir sunum yapmistir. Toplanti soru-cevap
bAIOMU ile sona ermistir.

The Second Steering Committee Meeting of the "Strengthening
Intermodal Transport Services in Turkish Railway Sector” (U-IMT)
Project, co-financed by the European Union and the Republic of
TUrkiye, of which the Strategy Development Directorate is the End
Beneficiary and Directorate General for European Union and
Foreign Relations of the Ministry of Transport and Infrastructure is
the Contracting Authority, was successfully completed.

The stakeholders of the project including the Directorate General
of Infrastructure Investments, the Directorate General of
Transportation Services Regulation and other relevant units of the
Ministry of Transport and Infrastructure, as well as the Turkish
State Railways (TCDD), TCDD Tasimacilik A.S. and representatives
of non-governmental organizations interested in multi-modal
transportation activities in Tlrkiye attended the meeting held in
Ankara on October 20, 2023. Representing the Contracting
Authority, Tijen Igci (PhD) the Head of the Department for
European Union Investments from Directorate General for
European Union Affairs and Foreign Relations, and Contract
Manager Tun¢c Demirel attended the meeting.

AS the representative of the End Beneficiary Demet Cavcav (PhD),
Head of Planning Department from Strategy Development
Directorate chaired the meeting and gave the floor to U-IMT
project technical assistance team. Experts of the project presented
the progress made in Component 1, Component 2, and Component
4 since the first steering committee meeting and the planning of
Component 3. The meeting ended with a question-and-answer
session.



Denetim Misyonu icin Turkiye'de Bulunan Avrupa Komisyonu Komsuluk Politikasi ve Genisleme
Muzakereleri Genel Midirlugii (DG NEAR) Yetkilileri Bakanhgimizi Ziyaret Etti

Representatives of the European Commission Directorate General for Neighbourhood and Enlargement
Negotiations (DG NEAR) Paid a Visit to the Ministry During Their Supervision Mission in Tiirkiye
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Avrupa Komisyonu Komsuluk Politikast ve Genisleme
Mizakereleri Genel Mudurligld (DG NEAR) yetkilileri, AB Turkiye
Delegasyonunun yaruttigd programlama, izleme, uygulama, i¢
prosedurler, paydaslarla iliskiler gibi faaliyetleri denetlemek
amaciyla 23-27 Ekim 2023 tarihlerinde bir sUpervizyon (denetim)
misyonu dizenlemistir. Bu cercevede, USOP'un daha etkin ve
verimli bir sekilde yuruttlmesi ve mevcut sorunlarin ¢6zimuine
iliskin fikir alisverisinde bulunmak amaciyla 27 Ekim 2023
tarihinde Bakanligimizda bir toplanti gerceklestiriimistir.

Avrupa Birligi ve Dis lliskiler Genel Mudurt ve Program Otoritesi
Baskani Burak Aykan ve AB Tirkiye Delegasyonu Mali Isbirligi
Bo6lum Baskani Odoardo Como’nun es baskanlik ettigi toplantiya
Avrupa Birligi Yatirimlari Dairesi Baskanligindan Daire Baskani Dr.
Tijen I§ci ve ilgili birimlerin sorumlulari ile Avrupa Birligi Turkiye
Delegasyonu yetkilileri katiimistir.

Representatives of the European Commission Directorate General
for Neighbourhood and Enlargement Negotiations (DG NEAR)
organized a supervision mission on 25-27 October 2023 in order to
inspect  activities such as  programming, monitoring,
implementation, internal procedures, relations with stakeholders
carried out by the EU Delegation to Ttrkiye. In this context, a
meeting was held at the Ministry premises on October 27, 2023, in
order to exchange views to implement the SOPT more effectively
and efficiently and to solve the current problems.

The meeting was co-chaired by Mr. Burak Aykan, Head of
Transport Operating Structure and Director General of EU Affairs
and Foreign Relations, and Odoardo Como, Head of Cooperation
of the EU Delegation to Tirkiye. The Head of the Department of
European Union Investments, Dr. Tijen Igci (PhD), chiefs of units of
the Department and officials from the European Union Delegation
to Turkiye also attended the meeting.



HAYDI IZLEYELIM!
LET’S WATCH!

Ulastirma ve Altyapi Bakanli§i Avrupa Birligi Yatirimlari Dairesi Baskani ve IPA Direktdrt Dr. Tijen I§ci, Disisleri Bakanligi AB
Baskanliginca dizenlenen IPA lll Teknik Destek Projesi Kapanis Konferansi’'na katildi. Konferansin ilgili béliumune
https.//www.youtube.com/watch?v=BL9zkvoe5-Q adresinden ulasabilirsiniz.

Tijen I§ci (PhD), Head of Department for EU Investments and IPA Director in the Ministry of Transport and Infrastructure participated
to the Closing Event of the IPA-IIl Technical Assistance Project organised by the Ministry of Foreign Affairs Directorate for EU Affairs.
You can access the video via https://www.youtube.com/watch?v=BL9zkvoe5-Q
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Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and the Republic of Turkiye. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and the Ministry of Transport and Infrastructure.

ulastirmausop @ @UlastirmaUSOP @ @ @/Ulag»hrma Sektdrel Operasyonel Programi ipa.vab.gov.tr
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https://www.youtube.com/watch?v=BL9zkvoe5-Q
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https://facebook.com/UlastirmaUSOP
https://linkedin.com/company/ulastirmausop/
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