Bu program Avrupa Birligi ve Turkiye Cumbhuriyeti
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ULASTIRMA, DENIZCILIK VE HABERLESME ARASTIRMALARI MERKEZI BASKANLIGI’NIN
KURUMSAL VE IDARI KAPASITESININ GELISTIRILMESiI PROJESI’NDEN SATIR BASLARI

HIGHLIGHTS FROM ENHANCEMENT OF INSTITUTIONAL AND ADMINISTRATIVE CAPACITY OF
DIRECTORATE OF TRANSPORT, MARITIME AFFAIRS AND COMMUNICATIONS RESEARCH CENTRE

Ulastirma sektoriinde yenilikleri tesvik etmek i¢in...
To promote innovation in the transport sector...

Ulastirma, Denizcilik ve Haberlesme Arastirmalari
Merkezi Baskanhgrnin (UDHAMB) Kurumsal ve Idari
Kapasitesinin  Gelistirilmesi  Projesi’'nde, ulastirma
sektérinde arastirma, gelistirme ve vyeniligi tesvik
etmeyi amaclayan UDHAMB’nin kurumsal kapasitesini
arttirmaya yonelik faaliyetler yarataluyor.

Genel Hedef

Tdrk ulastirma sisteminin kaynaklarinin, zamaninin ve
maliyet etkinliginin iyilestirilmesini desteklemek.

Amac

Ulastirma sektérinde arastirma, gelistirme ve yeniligi
tesvik etmeyi amaclayan UDH  Arastirmalari
Merkezi'nin kurumsal ve idari kapasitesini artirmak,
genel anlamda ulastirma sektérindn etkin, zamaninda
ve dulzenli gelisimi icin devamli hibe ydnetim
mekanizmasini saglamak, UDH Arastirmalari
Merkezi'nin diger paydaslarla ag iletisimini ve
isbirligini tesvik etmek.

Projenin Beklenen Sonuclari

« Ulastirma alanindaki kUresel eqgilimler
dogrultusunda Turkiye'deki arastirma alanlarinin
belirlenmesi,

o Ulastirma, Denizcilik ve Haberlesme (UDH)

Arastirmalart  Merkezi'nin  kurumsal ve idari

kapasitesinin iyilestirilmesi,

« UDH Arastirmalari Merkezi ve ulastirmayla ilgili
Ar-Ge desteklerinin gérantrlGginun artiriimasi.

Within the Enhancement of [Institutional and
Administrative Capacity of Directorate of Transport,
Maritime Affairs and Communications Research Centre
Project, activities are carried out to enhance the
institutional capacity of DoTMC Research Centre by
promoting research, develoboment and innovation in
the transport sector.

Overall Objective

Jo support the improvement of resources, time and
cost-efficiency of the Turkish transport system.

Purpose

Jo enhance the Institutional and administrative
capacity of DoTMC Research Centre aiming to promote
research, developoment and innovation in the transport
sector, to ensure continuous grant management
mechanism in general for an effective, timely and
reqular development of Transport Sector and to
promote DoTMC Research Centre’s networking and
cooperation with other stakeholders.

Expected Project Outcomes

o [dentification of research areas in Turkey in line
with the global trends in transport sector,

o Enhanced institutional and administrative capacity
of DoTMC Research Centre,

o [ncreased visibility of DoTMC Research Centre and
its R&D supports for the transport sector.



PROJE KUNYESI

* Faydalanici Kurum: Ulastirma, Denizcilik ve
Haberlesme Arastirmalari Merkezi
ENGlallle]

* Yiklenici: WEglobal Danismanlik Anonim
Sirketi, WEglobal S.R.L., AVENSA
Consulting S.R.L., KTI Institute for
Transport Sciences Non-Profit Ltd.

» S6zlesme Tarihi: 13.11.2020

« |s Baslama Tarihi: 08.02.2021
* Bitis Tarihi: 08.02.2022

» SO0zlesme Bedeli: 756.350 €

PROJECT INFORMATION

o Beneficiary Institution: Directorate of
Transport, Maritime Affairs and
Communications Research Centre

» Contractor: WEglobal Danismanlik Anonim
Sirketi, WEglobal S.R.L., AVENSA
Consulting S.R.L., KTl |Institute for
Transport Sciences Non-Profit Ltd.

 Date of Contract: 13.11.2020

o Starting Date of Work: 08.02.202]
« End Date of Work: 08.02.2022

» Contract Amount: € /56.350

ORTAK GELECEGIMIZ DJITAL ILETISIM KAMPANYASI
OUR COMMON FUTURE DIGITAL COMMUNICATION CAMPAIGN
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Degerlerimiz Ortak

Gelecegimiz Ortak

#0rtakGelecegimiz

Degerlerimiz Ortak, Gelecegimiz Ortak

Avrupa Birligi Baskanhgr énculiginde, Avrupa Birligi
Tarkiye Delegasyonu’nun destegi ve AB projeleri
yUrdten tim kurumlarin  katilimiyla  Tdrkiye’de
uygulanan AB projelerinin sonuclarini  tanitmak
amaciyla “Degerlerimiz Ortak, Gelecegimiz Ortak*
sloganiyla, ilk olma dzelligi tasiyan bir ‘Dijital Iletisim
Kampanyas!’ hayata gecirildi. Tum kurumlarin isbirligi
iceresinde yuruttigid kampanya 27 milyon kisiye ulasti.
Kampanya ile ulastirma sektdéri kapsaminda buglne
kadar uygulanan altyapi ve teknik destek projelerinin
sonuclarl, post paylasimlari ve video araciligiyla
kamuoyu ile paylasildli. Ayrica Ulastirma ve Altyapi
Bakan Yardimcimiz Sayin Dr. Omer Fatih SAYAN,
uygulanan projeler hakkinda videoyla bilgi verdi.

Our Values are Common, Our Future is
Common

Under the leadership of the Directorate for EU Affairs,
and with the support of the European Union
Delegation to Turkey and participation of all
Institutions implementing EU Projects, "Our Values are
Common, Our Future is Common" Digital
Communication Campaign was launched, as a first in
its genre, to introduce the results of EU projects
Implemented in Turkey. Through the cooperation of all
institutions, the campaign reached 27 million people.
In the campaign, the results of infrastructure and
technical assistance projects implemented so far were
shared with the public via a video. Moreover, the
Deputy Minister of Transport and Infrastructure, Dr.
Omer Fatih SAYAN, provided information in the video
regarding the implemented projects.



BIZDEN HABERLER
OUR LATEST NEWS

IPA 1l (2014-2020) Doneminde Ulastirma Program Otoritesi ve Nihai Faydalanicilarin
Giiclendirilmesi icin Teknik Destek Projesi 2. Yonlendirme Komitesi Toplantisi Cevrim ici Olarak
Dlizenlendi

The 2nd Online Steering Committee Meeting of the “Strengthening the Transport Operating
Structure and ERAs in IPA Il (2014-2020) Period” project held
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“IPA II (2014-2020) D&énemi’nde Ulastirma Program
Otoritesi ve Nihai Faydalanicilarin Guclendirilmesi icin
Teknik Destek” projesi kapsaminda duzenlenen 2.
Yoénlendirme Komitesi toplantisi 4 Subat 2021
tarihinde cevrimici olarak gerceklestirildi. Toplantida,
gectigimiz donemde baslayan ve ilerleyen dénemde
gerceklestirilecek faaliyetlerle ilgili planlamalar ve
ciktilar degerlendirildi. Avrupa Birligi Yatirimlari
Dairesi Baskani Sayin Nedim Yesil'in baskanliginda
gerceklestirilen toplantiya, Ulastirma ve Altyapi
Bakanligi  Avrupa  Birligi  Yatirimlart  Dairesi
Baskanligrnda gérevli uzmanlar, Avrupa Birligi
Delegasyonu temsilcileri, T.C. Disisleri Bakanligi
Avrupa Birligi Baskanligr temsilcileri, Teknik Destek
Ekibi uzmanlari ve yUklenici firma temsilcileri katild.
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The 2nd Steering Committee Meeting within the scope
of the “Strengthening the Transport Operating
Structure and End Recipient of Assistances in IPA [I
(2014-2020) Period” project was held on February 4,
2021 to evaluate the future planning and outcomes
regarding the activities that have been started in the
previous quarter and will be carried out in the
upcoming quarter. The meeting was chaired by the
Head of the Department, Mr Nedim Yesil with the
participation of experts from the Department of
European Union Investments in the Ministry of
Transport and Infrastructure, the representatives of the
Delegation of the European Union to Turkey, the
representatives of the Republic of Turkey Ministry of
Foreign Affairs Directorate for Europen Union Affairs,
Technical Assistance Team experts and representatives
of the Contractor.

Avrupa Birligi (AB) Baskanlig: “Ortak Gelecegimiz Dijital iletisim Kampanyasi”
The Directorate for EU Affairs “Our Common Future Digital Communication Campaign”

Avrupa Birligi (AB) Baskanligi tarafindan Subat ayinda
“Ortak Gelecegimiz Dijital lletisim Kampanyas!”
baslatildi. Kampanya kapsaminda, AB fonlarindan
faydalanan ya da AB projesi yuruten kisiler, kurumlar
ve sivil  toplum  kuruluslari  #ABProjeleri ve
#OrtakGelecegimiz etiketleriyle Twitter ve Instagram
hesaplarindan paylasimlar yapti.

Kampanyayla, AB projelerinin sonuclarinin, insana
dokunan yonlerinin, ekonomik ve sosyal kalkinmaya
katkilarinin ~ tanitilarak, kamuoyunda farkindalik
olusturulmasi amaclandi. Kampanyaya Ulastirma
Sektorel Operasyonel Programi olarak biz de gerekli
destegi verdik. Katilimcilar, AB Baskanligi resmi
internet sitesindeki “Ortak Gelecegdimiz Dijital lletisim
Kampanyasi Rehberi’ni  kullanarak kampanyaya
katildilar.

The Directorate for EU Affairs initiated “Our Common
Future Digital Communication Campaign” in February.
Throughout the Campaign, the individuals, institutions
and civil society organizations benefiting from EU
funds or implementing EU Projects posted on their
Twitter and Instagram accounts using the hashtags
#EUProjects and #0OurCommonFuture.

The Campaign aimed to introduce the results of EU
projects, their aspects touching human lives, and their
contribution to economic and social development, and
to raise public awareness. As the Sectoral Operational
Program for Transport, we also gave the necessary
support to the campaign. To join the campaign, the
participants used the guidelines "OrtakGelecegimiz
Dijital Illetisim Kampanyasi Rehberi” published on the
official web site of the Directorate for EU Affairs.



DUYURULAR
ANNOUNCEMENTS

TCDD’de Altyapr Bakim ve Yenileme Maliyetlerinin Azaltilmasi ve Demiryolu Altyapisi
Bakim Yonetim Sistemi’nin Kurulmasi i¢cin Teknik Destek Projesi Kisa liste ilani yayimlandi.
llgili dokiimana buradan ulasabilirsiniz.

02

Subat

February

Technical Assistance for Reduction of Infrastructure Maintenance & Renewal (M&R) Costs
and Establishment of a Railway Infrastructure Maintenance Management System (RI-MMS)
at the DG for Turkish State Railways (TCDD) Shortlist Notice has been published.

You can find the relevant document here.

Bozulabilir Gida Maddelerinin Tasinmasina Iliskin Ulastirma ve Altyapi Bakanlig§i Kurumsal
Kapasitesinin Gulclendirilmesi Projesi kazanan duyurusu yayimlandi.
llgili dokiimana buradan ulasabilirsiniz.

24

Subat

February

Award Notice for "Strengthening Institutional Capacity of Ministry of Transport and
Infrastructure on the Transport of Perishable Foodstuffs” has been published.
You can find the relevant document here.

EGITIMLER

IPA 1l (2014-2020) Do6nemi'nde Ulastirma Program
Otoritesi Ve Nihai Faydalanicilarin Guclendirilmesi icin
Teknik Destek Projesi kapsaminda bu ay 2 adet egitim
gerceklestirildi. Egitimler 22 ve 23 Subat tarihleri
arasinda pandemi kosullari geregince sosyal mesafe ve
hijyen kurallarina uygun olarak Ankara'da duzenlendi.
Editimlerde ‘Kampanya ve Etkinlik DUzenleme’ ve
‘Haber Metni Yazim Teknikleri’ konulari ele alind.
Egitime hem yUz ylUze hem de cevrimici katilimlar
saglanarak "hibrit" egitim modeli uygulandi.

TRAININGS
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2 training sessions were held this month under the
“Strengthening the Transport Operating Structure and
ERAs in IPA II (2014-2020) Period” project. The training
sessions were carried out on 22 and 23 February in
Ankara In accordance with social distancing and
hygiene rules as required by the pandemic conditions.
The topics included ‘Campaign and Event
Organization’ and ‘Writing Techniques for News
Articles’. The 'hybrid’ event model was applied by
providing both face-to-face and online participation in
the training.


https://op.uab.gov.tr/tcdd-de-altyapi-bakim-ve-yenileme-maliyetlerinin-azaltilmasi-ve-demiryolu-altyapisi-bakim-yonetim-sistemi-nin-kurulmasi-icin-teknik-destek-projesi
https://op.uab.gov.tr/tcdd-de-altyapi-bakim-ve-yenileme-maliyetlerinin-azaltilmasi-ve-demiryolu-altyapisi-bakim-yonetim-sistemi-nin-kurulmasi-icin-teknik-destek-projesi
https://op.uab.gov.tr/bozulabilir-gida-maddelerinin-tasinmasina-iliskin-ulastirma-ve-altyapi-bakanligi-kurumsal-kapasitesinin-guclendirilmesi-projesi
https://op.uab.gov.tr/bozulabilir-gida-maddelerinin-tasinmasina-iliskin-ulastirma-ve-altyapi-bakanligi-kurumsal-kapasitesinin-guclendirilmesi-projesi

HAYDI IZLEYELIM!
LET’S WATCH!

Ulastirma Sektdrel Operasyonel Programi Sektdér Tanitim Filmi'ni izlemek Bakan Yardimcimiz Sn. Dr. Omer Fatih SAYAN’In dijital
icin [Otfen tiklayin. kampanya destek videosunu izlemek icin lUtfen tiklayin.
To watch the Sector Introduction Movie of the Sectoral Operational To watch the Deputy Minister Dr. Omer Fatih SAYAN's video
Program for Transport, please click here... in support to the digital campaign, please click here...
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In this journey. since the first trip, we ungd around 21 million
passengers with'their loved ones safelyr and comfortably.
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Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and Republic of Turkey. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and Ministry of Transport and Infrastructure.
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