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DEMIRYOLU GUVENLIGi VE UHDGM OPERASYONLARININ DUZENLEYICI GOREVLERINE
ILISKIN UYGULAMALARA YONELIK TEKNIK DESTEK PROJESI’NDEN SATIR BASLARI
HIGHLIGHTS FROM SUPPORTING IMPLEMENTATIONS REGARDING RAILWAY SAFETY AND
REGULATORY FUNCTIONS OF DGRTS

AB ile daha da uyumlu bir demiryolu sektori i¢in...
For a railway sector even more compliant with the EU...

Demiryolu Giivenligi ve UHDGM Operasyonlarinin Dizenleyici Gorevlerine lliskin Uygulamalara Yonelik Teknik
Destek Projesi, Turkiye’nin ulastirma alaninda glvenli ve entegre bir demiryolu agi gelistirmek, demiryolu
sektdérinln rekabet edebilirlik dizeyini iyilestirmek, idari ve teknik engelleri azaltmak, isletilebilirlik dtzeyini
artirmak icin nihai faydalanicinin kapasitesinin artirilmasina ydnelik olarak yurttulyor.

The Project “Supporting Implementations Regarding Railway Safety and Regulatory Functions of DGRTS” is
underway to increase the capacity of the end recipient of assistance towards developing a safe and integrated
rallway network in the field of transport in Turkey, improving the level of competitiveness of the railway sector,
reducing the administrative and technical barriers and enhancing the level of operability.
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Overall Objective

Genel Hedef

Ulastirma alaninda Turkiye’'nin AB standartlarina
uyumunu guclendirme amacini desteklemek.

To support Turkey’s goal of strengthening compliance
with the EU standards in the field of transport.

Amac

Demiryolu sektdérinde serbestlesme sUrecine paralel
olarak AB Muktesebati ile etkili uyumlulasma icin
emniyet, karsilikli isletilebilirlik ve duUzenleyici
fonksiyonlar konusunda idari kapasitenin
guclendirilmesi.

Purpose

In parallel with the liberalization process in the railway
sector, to strengthen the administrative capacity
concerning to the safety, interoperability, and
reqgulatory functions for an effective harmonization
with the EU acquis.



Projenin Beklenen Sonuclari

* Yasal duzenlemelerin iyilestirilmesi, idari ile insan
kaynaklari kapasitesinin artirilmasi ve emniyet ve
karsihkli Isletilebilirlik islevleri e 1gili
sorumluluklarin tanimlanmasi sayesinde demiryolu
serbestlestiriimesi icin guclendirilmis bir temel
olusturulmasi,

Yasal duzenlemelerin iyilestirilmesi ve UHDGM’nin
duzenleyici fonksiyonlari icin idari kapasitenin
artirilmasi sayesinde demiryolu serbestlestiriimesi
icin guclendirilmis temel olusturulmasi,

Demiryolu serbestlestiriimesi, demiryolu emniyeti
ve karsilikli isletilebilirlik konusunda farkindaligin ve
projenin genel gérindrligun artirilmasi.

PROJE KUNYESI

e Faydalanici Kurum: Ulastirma Hizmetleri
Dizenleme Genel Mudurligu (UHDGM)

e Yiklenici: Pirigroup (Piri Reis Uluslararasi
Danismanlik Egitim Organizasyon Tic. Ltd.
Sti. - TR)

e SOzlesme Tarihi: 12.05.2020

o |[s Baslama Tarihi: 04.08.2020

e Bitis Tarihi: 04.08.2022

e SOozlesme Bedeli: 2.285.311 €

Projenin Beklenen Sonuclari

* Yasal duzenlemelerin iyilestirilmesi, idari ile insan
kaynaklari kapasitesinin artirilmasi ve emniyet ve
karsihkli isletilebilirlik islevleri e 1gili
sorumluluklarin tanimlanmasi sayesinde demiryolu
serbestlestiriimesi icin guclendirilmis bir temel
olusturulmasi,

Yasal duzenlemelerin iyilestirilmesi ve UHDGM’nin
dizenleyici fonksiyonlart icin idari kapasitenin
artirilmasi sayesinde demiryolu serbestlestiriimesi
icin guclendirilmis temel olusturulmasi,

Demiryolu serbestlestirilmesi, demiryolu emniyeti
ve karsilikli isletilebilirlik konusunda farkindaligin ve
projenin genel gérindrldgun artirilmasi.

Expected Project Outcomes

Improvement of legal regulations, increased
capacity of administration and human resources;
and establishment of a strengthened foundation for
the liberalisation of railways by defining the
responsibilities of interoperability functions,
Establishment of a strengthened foundation for the
liberalisation of railways by improving legal
regulations and increasing the administrative
capacity for the regulatory functions of DGRTS,
Awareness-raising on the liberalization of railways,
rallway safety and interoperability, and boosting the
project’s visibility in general.

PROJECT INFORMATION

e Beneficiary Institution: General
Directorate for Regulation of Transport
Services (DGRTS)

e Contractor: Pirigroup (Piri Reis Uluslararasi
Danismanlik Egitim Organizasyon Tic. Ltd.
Sti. - TR)

e Date of Contract: 12.05.2020

e Starting Date of Work: 04.08.2020

* End Date of Work: 04.08.2022

e Contract Amount: € 2.285.311

Expected Project Outcomes

Improvement of legal regulations, increased
capacity of administration and human resources;
and establishment of a strengthened foundation
for the liberalization of railways by defining the
responsibilities of interoperability functions,
Establishment of a strengthened foundation for the
liberalization of railways by improving legal
regulations and increasing the administrative
capacity for the regulatory functions of DGRTS,
Awareness-raising on the liberalization of railways,
rallway safety and interoperability, and boosting
the project’s visibility in general.
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Avrupa Birligi Turkiye Delegasyonu Baskani Buyikel¢i Sayin Nikolaus MEYER-LANDRUT,
Sayin Bakanimiz Adil KARAISMAILOGLU’nu Ziyaret Etti

H.E. Ambassador Nikolaus MEYER-LANDRUT, Head of the European Union Delegation to
Turkey visited H.E. Adil KARAISMAILOGLU, Minister of Transport and Infrastructure

7/ Eylul 2020 tarihinde Avrupa Birligi Tuarkiye
Delegasyonu Baskani olarak go6revine baslayan
BlUyukelci Sayin Nikolaus MEYER-LANDRUT, 20 Ocak
2021 tarihinde Sayin Bakanimiz Adil
KARAISMAILOGLU’'na  bir nezaket ziyaretinde
bulundu. Farkli alanlardaki IS birliginin
degerlendirildigi  gorismede; “karayolu kotalari
sorunu”, “hava tasimaciligi muzakereleri” ve
AB-Turkiye mali is birligi basliklari istisare edildi.
AB-Turkiye mali is birligi cercevesinde ise IPA |
Donemi’nde gerceklestirilen projeler ve halihazirda
devam etmekte olan IPA Il D6nemi’nde yiratilen
projelerle alakali notlar aktarildi. IPA Il D&dnemi’nin
amiral gemisi olan Halkali-Kapikule Demiryolu Hatti
Cerkezkdy Kapikule Kesimi’nin Insasi Projesi (izerinde

duruldu. Bunlara ek olarak 2021 vyilinda
gerceklestirilmesi planlanan faaliyetlere deginildi.
Goérusme is birligini daha da ileriye tasima ve

ziyaretten duyulan memnuniyet ifadeleriyle son buldu.

H.E. Ambassador Nikolaus MEYER-LANDRUT, Head of
the European Union Delegation to Turkey, who
assumed his position on /7 September 2020, paid a
courtesy call on H.E. Adil KARAISMAILOGLU, Minister
of Transport and Infrastructure on 20 January 20Z21I.
The discussion pivoted on various areas of
cooperation, including, “the issue of the quota of
highways”, “negotiations on air transport” and
“financial cooperation between the EU and Turkey”.
Notes were exchanged about the projects
implemented under IPA | Period as well as the ongoing
projects under the IPA [l Period, as part of the financial
cooperation between the EU and Turkey. Furthermore,
they discussed the activities planned for 2021. The
meeting ended on a positive note of thanks and hope
for further cooperation.

BIZDEN HABERLER
OUR LATESTS NEWS
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Halkali-Kapikule Demiryolu Hatti Cerkezkdy Kapikule Kesimi’nin insasi Projesi’nde
Yuritiilen Mera Islah Calismalari

Pastureland Rehabilitation Works Carried Out under Construction of Cerkezkoy-Kapikule
Section of Halkali-Kapikule Railway Line Project

Halkali-Kapikule Demiryolu Hatti Cerkezkdy Kapikule
Kesimi Insasi Yapim isi kapsaminda; Tekirdad,
Cerkezkoy ile Edirne, Kapikule arasinda demiryolu
Insasinin altyapi calismalari devam ediyor.

Hafriyat calismalari sirasinda ortaya cikan nebati
toprak ve kazi fazlasi malzemenin calismalarin
yurataldigu boélgede uygun olabilecek alanlarda
depolanmasi yapiliyor. Béylelikle hem ihtiyac fazlasi
nebati toprak ve kazi hafriyat malzemesinin
degerlendirilmesi hem de bdlgedeki arazi
topografyasi bozuk, egimli, su veya rizgar erozyonuna

Infrastructure works of the railway construction
between Tekirdag, Cerkezkdy and Edirne, Kapikule are
progressing within the scope of Construction of
CerkezkO6y Kapikule Section of Halkali-Kapikule
Railway Line Project.

Topsoil and excess excavation material revealed during
the excavation works are stored in suitable areas in the
region where the works are carried out. In this way, the
objective to use the surplus topsoil and the excavation
material in the most beneficial way is ensured as well as
reuse of pastureland that have poor quality, irregular



maruz kalmis, zayif vasifli mera alanlarinin yeniden
kullanilabilir hale getirilmesi amaclaniyor.

Mera i1slah calismalari demiryolu yapim islerini yUraten
yUklenici firma ile T.C. Tarim ve Orman Bakanhgi, Il
Tarim ve Orman Muadurltgu arasinda 4342 Sayili Mera
Kanunu’na uygun olarak vyapilan protokole go6re
yuratulayor.

Bu kapsamda &ncelikle proje glizergahinda uygun
olan alanlar belirlenerek 1l Tarim Maudarligine
bildiriliyor. Daha sonra ilgili ilin valiligince olusturulan I|
Mera Komisyonu ve ilgili kby muhtarlari ile belirlenen
alanlar  yerinde inceleniyor, bunlarin  icinde
topografyasi bozuk, egimli, su veya riizgar erozyonuna
maruz kalmis, zayif vasifli mera parselleri belirleniyor.
Belirlenen alanlara ne sekilde dolgu yapilacagi ve ne
kadar stirede tamamlanacagdini iceren bir mera i1slah ve
amenajman projesi hazirlaniyor.

Mera 1Islah projelerinin  yapiminda mera islah
konusunda uzmanlasmis ziraat midhendisleri calisiyor,
ayrica T.C. Tarim ve Orman Bakanligi, Trakya Tarimsal
Arastirma Enstitist Muadarlaginden géris aliniyor.
Hazirlanan projeler, || Mera Komisyonu’na sunularak Il
Valiliginin onay! alintyor. Onayli 1slah ve amenajman
projesine uyulacagina dair Il Mera Komisyonu’nun
hazirladigl s6zlesme, yUklenici tarafindan imzalanarak
projede belirtilen teminat tutari Hazine’ye yatiriliyor.
Gerekli onay ve izinler alindiktan sonra uygulama
asamasina geciliyor.

S6z konusu alanlara doékim vyapillmadan &nce
yUzeydeki nebati toprak stok alanlarina tasiniyor, daha
sonra kazi fazlasi toprakla arazi projeye uygun olarak
dolgu ve tesviye yapilarak en son Uzerine asgari 40 cm
nebati toprak seriliyor. Bu islemi takiben mera alanlari,
onavyli mera 1slah projelerine gbére is makineleri ile
ekime hazir hale getiriliyor. Ekime hazir hale getirilen
alanlar; tarim makineleri kullanilarak, kuru sartlara ve
soguga dayanikli cok villik yem bitkileri ekimi yapilarak
yuksek verimli ve kaliteli meraya dénusturalUyor.

topography, slope, exposed to water or wind erosion is
achieved.

Pasture rehabilitation works are carried out in line with
the protocol prepared in the scope of Pasture Law No.
4342 and signed between the works contractor
responsible for the Railway Construction and the T.R.
Ministry of Agriculture and Forestry, Directorate of
Agriculture and Forestry.

In this context, priority is given to determine suitable
areas on the project route and submitted to the
Provincial Directorate of Agriculture. Afterwards, these
areas are assessed by the Provincial Pasture
Commission and the respective mukhtars appointed by
the governorship of the respective province and the
pastureland with poor quality, irreqular topography,
slope, exposed to water or wind erosion are
determined. A pasture rehabilitation and management
project is prepared that explains the type of fill and
provides the duration to complete the rehabilitation.

Agricultural  engineers specialised Iin  pasture
rehabilitation are preparing the projects, in addition,
the remarks of the T.R. Ministry of Agriculture and
Forestry, Thrace Agricultural Research Institute are
taken into consideration. The projects prepared are
submitted to the Provincial Pasture Commission and
the approval of the Provincial Governorship Is
obtained. The agreement prepared by the Provincial
Pasture Commission, regarding the compliance with
the approved rehabilitation and management project
IS signed by the contractor, and the guarantee amount
specified in the project is deposited to the Treasury.
The implementation phase starts after the necessary
approvals and permissions are obtained.

Before filling in the determined areas, the topsoil on
the surface is transported to the stock areas, then the
land is filled with excess excavation soil and levelled in
accordance with the project, and finally, a minimum of
40 cm of topsoll is laid on it. Following this process,
pasturelands are made ready for planting with
construction machinery according to approved pasture
rehabilitation projects. The areas prepared for planting
are transformed into high-yielding and high-quality
pasturelands by planting perennial forage crops
resistant to dry conditions and cold, using agricultural
machinery.

Tekirdag Valimiz Sayin Aziz Yildirim ve Kirklareli Valimiz Sayin Osman Bilgin
Halkali-Kapikule Demiryolu Proje Santiyesini Ziyaret Etti

Governor of Tekirdag, Mr. Aziz Yildirnnm and Governor of Kirklareli, Mr. Osman Bilgin visited
Site Office of Halkali-Kapikule Railway Project



Tekirdag Valimiz Sayin Aziz Yildirim, Kirklareli Valimiz
Sayin Osman Bilgin ve beraberlerindeki heyete
LUleburgaz Santiyesinde TCDD, yuklenici ve musavirlik
yetkililerinin katilimiyla brifing verildi. Covid-19 salgini
strecinde santiyede alinan 6nlemler hakkinda bilgiler
verilmesinin ardindan proje kapsaminda yapilan insaat
calismalari sahadan cekilen fotograflarla birlikte
anlatildi.

Toplantida projede yurutilen insaat calismalarinin yani
sira zayif vasifl mera alanlarinin yeniden kullanilabilir
hale getirilmesi icin yurattlen mera islah calismalari ile
1gili bilgilendirmeler de yapildi. Bu calismalar sonucu
cok vyillik yem bitkileri ile ekimi yapilarak yUksek
verimli ve kaliteli meraya dénUstUrdlen alanlarin
fotograflar paylasildi.

A briefing was given to Tekirdag Governor Mr. Aziz
Yildirim, Kirklareli Governor Mr. Osman Bilgin and their
delegation at Lileburgaz Construction Site with the
participation of TCDD, contractor and consultancy
officials. In the briefing, information was given about
the measures taken at the construction site during the
Covid-19 outbreak. Then, the construction works
carried out within the scope of the project were
explained by showing the photographs taken from the
field.

In the meeting, besides the construction works carried
out in the project, information was given on pasture
rehabilitation works carried out to make the poorly
qualified pasturelands reusable. As a result of these
studies, the photos of the areas that were cultivated
with perennial forage crops and transformed into
high-quality pasturelands were shared.
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Mali is Birligi Koordinasyon Kurulu Toplantisi Gerc¢eklestirildi

The Financial Cooperation Coordination Board Meeting was Held

Katihm Oncesi Mali Yardim Araci (IPA) mali is birligi
yapillanmasina iliskin en st duzey koordinasyon
platformu olan “Mali Isbirligi Koordinasyon Kurulu
Toplantisi”, 14 Ocak 2021 tarihinde Covid-19 kosullari
sebebiyle video konferans ydntemiyle cevrim ici olarak
gerceklestirildi.

Tarkiye-AB mali is birligi sdrecinin  esgudimd,
izlenmesi ve degerlendirilmesi kapsaminda; AB’den
saglanan fonlarin etkin, amacina uygun ve zamaninda
kullaniminin teminine yonelik kararlar almak amaciyla
tertip edilen toplantiya Disisleri Bakan Yardimcisi ve

Avrupa Birligi Baskani Sayin Blyukelci Faruk
Kaymakci baskanlik etti.
llgili  Bakanliklarin  ve  Kurumlarin st dlzey

ybneticilerinin katilmiyla gerceklestirilen toplantiya
Bakanligimiz adina Sayin Bakan Yardimcimiz Dr. Omer
Fatih Sayan, Avrupa Birligi ve Dis lliskiler Genel
MUdUurimuUz Sayin Erdem Direkler ve Avrupa Birligi
Yatirimlari Dairesi Baskani Sayin Nedim Yesil katilim
sagladi.

“The Financial Cooperation Coordination Board
Meeting”, which Is the highest-level coordination
platform regarding the financial cooperation
structuring of the Instrument for Pre-Accession
Assistance has been realised on the 14th of January
2021, by video conferencing method due to Covid-I19
conditions.

The meeting in Turkey-coordination of EU financial
cooperation process, the scope of monitoring and
evaluation of EU funds provided effectively, was
carried out in order to make decisions to ensure the
proper and timely goals. The meeting was held with
the participation of Deputy Ministers and the relevant
hierarchies of the relevant Ministries and Institutions,
under the chairmanship of Deputy Minister of Foreign
Affairs and the Director for European Union H.E.
Ambassador Faruk Kaymakci.

On behalf of our Ministry, Deputy Minister Dr. Omer
Fatih Sayan, General Director of European Union and
Foreign Relations Mr. Erdem Direkler and Head of
Department for European Union [nvestments, Mr.
Nedim Yesil participated in the meeting.



Tarkiye-AB mali is birligi strecine iliskin mevcut durum
ve Katihm Oncesi Yardim Aracrnin 2021-2027 yillarini
kapsayan udcuncd doénemine iliskin programlama
strecinde gelinen asamalarin ayrintili bir bicimde ele
alindigr toplantida katihimcilar, [IPA kapsaminda
ulastirma sektdrinde gerceklestirilen calismalar ve
gelecek donem hedefleri hakkinda bilgilendirildi.
Ayrica Bakanligimizin IPA Il Ddnemi uygulama
strecinde gdstermis oldugu yuksek performans ve |IPA
Il Donemi programlama calismalarinda gelmis oldugu
noktanin takdirle karsilandigi ifade edildi.

tiklayin.

DUYURULAR
ANNOUNCEMENTS

At the meeting, the current state of play of In
Turkey-EU financial cooperation and the programming
processes regarding the third term (IPA-Il[) of the
Pre-Accession Assistance Tool, covering the years
2021-2027, was discussed in details and participants
were informed about the activities carried out in the
transport sector with the IPA and the targets of the
future. In addition, it was stated that the high
performance of our Ministry in the IPA |l Period
Implementation process and the point it has reached in
the IPA [ll Period programming studies were
appreciated.

“Ulastirma, Denizcilik ve Haberlesme Arastirmalari Merkezi Baskanli§inin Kurumsal ve Idari
Kapasitesinin Gelistirilmesi Projesi” kazanan duyurusu yayimlandi. Detayli bilgi icin lUtfen
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“Enhancement of Institutional and Administrative Capacity of Directorate of Transport,
Maritime Affairs and Communications Research Centre” award notice has been published.
For detailed information, please click here.

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanligi'nin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and Republic of Turkey. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and Ministry of Transport and Infrastructure.
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https://op.uab.gov.tr/tr/ulastirma-denizcilik-ve-haberlesme-arastirmalari-merkezi-baskanligi-nin-kurumsal-ve-idari-kapasitesinin-gelistirilmesi-proje/
https://op.uab.gov.tr/en/ulastirma-denizcilik-ve-haberlesme-arastirmalari-merkezi-baskanligi-nin-kurumsal-ve-idari-kapasitesinin-gelistirilmesi-proje/

