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IPA 1l (2014-2020) DONEMI’NDE ULASTIRMA PROGRAM OTORITESI ve NiHAI
FAYDALANICILARIN GUCLENDIRILMESI ICIN TEKNIK DESTEK PROJESI’NDEN
SATIR BASLARI
HIGHLIGHTS FROM TECHNICAL ASSISTANCE FOR STRENGTHENING THE TRANSPORT
OPERATING STRUCTURE AND ERAs IN IPA Il (2014-2020) PERIOD
CONSTRUCTION OF CERKEZKOY-KAPIKULE SECTION OF
HALKALI-KAPIKULE RAILWAY LINE PROJECT

Daha da gliclii bir kurumsal kapasite i¢in...

For a much more strengthened institutional capacity...

IPA |l (2014-2020) D6nemi'nde Ulastirma Program Otoritesi ve Nihai Faydalanicilarin Guclendirilmesi icin Teknik
Destek Projesi, AB fonlarinin etkin kullaniimasi icin Program Otoritesi Baskanhgi ve mevcut/potansiyel nihai
faydalanicilarin kapasitelerinin artiriimasina ydnelik olarak yurataltyor.

Technical Assistance for Strengthening the Transport Operating Structure and ERAs in IPA [l (2014- 2020) Period
is being implemented to develop the capacity of the Programme Authority and the actual/potential end recipients
of assistance in order to ensure an effective use of the EU funds.

Genel Hedef

Projenin  genel program otoritesi ve
mevcut/potansiyel nihai faydalanicilarin
kapasitelerinin gelistiriimesi ve AB fonlarinin etkin
kullanimini saglamak.

hedefi

Amac

Programin amaci ise IPA 2014-2020 D6nemi Ulastirma
Cok Yilli Ulastirma Ulke Eylem Programi’'nin (MAAP-T)
etkin, verimli, dtzenli, seffaf ve zamanlamaya bagdli
kalinarak uygulanmasi.

Overall Objective

The overall objective of the project is to develop the

capacity of the Programme Authority and
actual/potential end recipients of assistance in fulfilling
their functions and ensuring the effective use of EU
funds.

Purpose

The purpose of the project is to implement the
Multi-Annual Action Programme of Turkey on
Transport (MAAP-T) under IPA Period of 2014-2020 in
an effective, efficient, regular, transparent and timely
fashion.



Projenin Destek Bilesenleri

e [PA 2014-2020 D6énemi Cok Yilli Ulastirma Ulke
Eylem Programr’nin  (MAAP-T) uygulanmasina
yonelik danismanlik hizmetleri,

e Program Otoritesi Baskanhgi ve Ic Denetim Birimi
personeli ile nihai faydalanicilarin proje hazirlama
ve uygulama streclerinde kapasitesinin
gelistirilmesi,

e [PA 2014-2020 Dénemi Cok Yilli Ulastirma Ulke
Eylem Programi’nin (MAAP-T) lletisim Stratejisi’nin
glncellenmesi ve uygulanmasi,

e Program Otoritesi, I¢c Denetim Birimi ve
mevcut/potansiyel nihai faydalanicilar icin kapasite
gelistirme faaliyetlerinin yUratulmesi.

Projenin Beklenen Sonuclari

* Program Otoritesi Baskanligi personelinin ve nihai
faydalanicilarin, proje ve program yonetimi
kapasitesinin artirilmasi,

e |PA 2014-2020 Dénemi Cok Yilli Ulastirma Ulke
Eylem Program’'nin (MAAP-T) ic  kontrol
cercevesinin performansinin artirilmasi,

« Kamuoyu ve paydaslar nezdinde programin
gorunUrligundn artirilmasi,

e lyilestirilmis proje sutrecleri ve etkili uygulamalarla
daha fazla fon temin edilebilmesinin saglanmasi.

PROJE KUNYESI

e Faydalanici Kurum: Avrupa Birligi
Yatirimlari Dairesi Baskanligi Teknik Destek
& Insan Kaynaklari Birimi

e Yiiklenici: ICE EEIG Ortak Girisimi

e SOzlesme Tarihi: 12.05.2020

o Is Baslama Tarihi: 15.06.2020

e Bitis Tarihi: 15.06.2023

e S0zlesme Bedeli: 4.56 M €

Support Components of the Project

* Consultancy services for the implementation of the

Multi-Annual Action Programme for Turkey on
Transport (MAAP-T) under the IPA Period of
2014-2020,

Improving the capacity of the staff of the Operating
Structure and Internal Audit Unit and the end
recipients of assistance in the project preparation
and implementation processes,

Updating and implementing the Communication
Strategy of the Multi-Annual Action Programme for
Turkey on Transport (MAAP-T) under the IPA
Period of 2014-2020,

Conducting capacity building activities for the
Programme Authority, the Internal Audit Unit and
the end recipients of assistance.

Expected Project Outcomes

BIZDEN HABERLER
OUR LATEST NEWS

The increased administrative capacity of the OS
staff and ERAs for project and programme
Mmanagement,

Improved performance of Multi-Annual Action
Programme for Turkey on Transport (MAAP-T)
under the IPA Period of 2014-2020 internal control
framework,

Increased visibility of the programme to
stakeholders and the general public,

Increase of fund absorption through an improved
pipeline of projects and efficient implementation.

PROJECT INFORMATION

* Beneficiary Institution: Department of EU
Investments, Technical Support & Human
Resources Unit

e Contractor: ICE EEIG Joint Venture

e Date of Contract: 12.05.2020

e Starting Date of Work: 15.06.2020

* End Date of Work: 15.06.2023

e Contract Amount: € 4.36 M

Halkali-Kapikule Demiryolu Projesi, 2020 FIDIC Sézlesme Odiilleri’nin
“Yilin Projesi Odiilii”’ne Aday Gosterildi

Halkali-Kapikule Railway Line Project is Nominated for the
“Project of the Year Award” of FIDIC Contracts Awards 2020




Bu sene ikinci defa gerceklestirilien 2020 FIDIC
Sozlesme Odilleri kapsaminda; proje teslimi ve proje
sunumlarinda basaril uygulamalar édullendirildi. “Yilin
Projesi Oduld”, “Yiin Hukuksal veya Profesyonel
Hizmetleri  Oduld” ve “Yilin  Egitmeni  Odulg”
kategorilerinden olusan FIDIC Sézlesme Odiilleri'nde;
Halkali-Kapikule Demiryolu Projesi’nin
Cerkezkdy-Kapikule Kesimi’nin Insasi Projesi “Yilin
Projesi Oduli”’ne aday gosterildi.

Pandemi kisitlamalari dolayisiyla édal tdéreni bu vyil
cevrimici olarak gerceklestirildi. Kazananlar, FIDIC’in
yillik Uluslararasi Sozlesme Kullanicilari Konferansi
kapsaminda 1T Aralik 2020 Sali gnU sanal bir etkinlikte
aciklanirken;  “Yilin ~ Projesi  Oduli”ni  Ingiliz
Normandiya Anitl Projesi kazand..

Within the scope of the 2020 FIDIC Contract Awards
held for the second time this year; best practices were
awarded in project delivery and project presentations.
In the FIDIC Contract Awards consisting of the
categories of "Project of the Year Award” "Legal or
Professional Services of the Year Award” and "Trainer
of the Year Award"”: Halkali-Kapikule Railway Project’s
Cerkezkoy-Kapikule Section Construction Project was
nominated for the "Project of the Year Award”.

The award ceremony was held online this year due to
pandemic restrictions. While the award winners were
announced at a virtual awards ceremony as part of the
online FIDIC Annual International Contract Users’
Conference on Tuesday, 1 December 2020, the “Project
of the Year Award” was won by the British Normandy
Memorial Project.

Bakan Yardimcimiz Sayin Enver iskurt,
Halkali-Kapikule Demiryolu Projesi’ni Ziyaret Etti
Deputy Minister Mr. Enver Iskurt has Visited the Halkali-Kapikule Railway Project




Bakan Yardimcimiz Sn. Enver Iskurt’un
Halkali-Kapikule Demiryolu Projesi’ni  ziyaretinde
kendisine Bakanhgimiz AB ve Dis lliskiler Genel
MUdurd ve Program Otoritesi Baskani Sn. Erdem
Direkler ve AB Yatirimlari Dairesi Baskani ve [PA
Direktéri Sn. Nedim Yesil'in yani sira TCDD Genel
Mudirt Sn. Ali Thsan Uygun, Genel Mudir Yardimcisi
Sn. Ismail Caglar, Modernizasyon Daire Baskani Sn.
Hasan Pezuk ve TCDD 1. Bélge Mudurid Sn. Necmettin
Acar eslik etti.

4 Arallk 2020 tarihinde gerceklestirilen ziyaret
kapsaminda Sn. Bakan Yardimcimiz ve beraberindeki
heyet, santiyede vapilan bilgilendirmeyi takiben
sahada incelemelerde bulundu. Hat Uzerinde insaat
calismalari devam eden alt temel, sub balast ve
hendek imalatlari ile képru, ac-kapa tlnel, dolgu ve
kazi calismalart hakkinda bilgi alan Sn. Bakan
Yardimcimiz ve beraberindeki heyet, proje icin
kurulmus olan travers fabrikasindaki Uretim ve

laboratuvar calismalarini yerinde inceledi ve Uretim
sureci hakkinda bilgi edindi.

Deputy Minister Mr. Enver [skurt was accompanied by
EU and Foreign Relations Director General and Head of
Operating Structure Mr. Erdem Direkler and Head of EU
Investments-IPA Director Department Mr. Nedim Yesil
along with TCDD General Director Mr. Ali Ihsan Uygun,
Deputy General Director Mr. [smail Cadlar, Head of
Modernisation Department Mr. Hasan Pezik and Tst
Regional Director Mr. Necmettin Acar in his visit to
Halkali-Kapikule Railway Project.

Following the briefing held on December the 4th at the
construction site, Deputy Minister and his
accompanying delegation made examinations in the
field and received information about sub-base, sub-
ballast and ditch construction, bridge, cut-and-cover
tunnel, filling and excavation works on the line. Deputy
Minister and his accompanying delegation examined
the production and laboratory studies in the travers
factory established for the project on site and were
informed about the production process.

EGITIMLER

IPA 1l (2014-2020) D&énemi'nde Ulastirma Program
Otoritesi ve Nihai Faydalanicilarin Guclendirilmesi icin
Teknik Destek Projesi kapsaminda bu ay 8 adet egitim
gerceklestirildi. Egitimler pandemi kosullari sebebiyle
cevrim ici olarak diizenlendi. Egitimlerde; “Ulusal lhale
Kurallari ile AB'nin Dis Eylemlerinde Gecerli Olan Ihale
Kurallari Arasindaki Farklar”, “Kamu Mali Yonetimi ve
Kontrol Kanunu (5018)”, “AB Mali Yardim Mevzuat!”,
“Tedarik Ihaleleri icin Pazar Arastirmasi ve Teknik
Sartname”, “Denetim Raporlarina Taslak Yanitlarin
Hazirlanmasi”, “Is Saghdr ve Guvenligi’, “Insaat
Sigortalari, Nakit Esasli ve Tahakkuk Esasli Muhasebe
Tanimlarinin Incelenmesi” konulari ele alindi.

|Utfen tiklayin.

TRAININGS

DUYURULAR
ANNOUNCEMENTS

8 trainings were carried out this month within the
scope of Technical Assistance for Strengthening the
Transport Operating Structure and ERAs in IPA [l
(2014-2020) Period. The trainings were conducted
online within the conditions of the pandemic.
“Differences Between National and EU Procurement
Rules”, “Training on Knowledge of Public Financial
Management and Control Law (5018)”, “Knowledge of
EU Financial Aid Legislation”, “Market Survey and
Technical Specifications for Supply Tenders”,
“Preparation of Draft Responses to Audit Reports”,
“Training on Health and Safety” “Training on
Construction Insurances”, “Examination of Cash-based
and Accrual-based Accounting Definitions” topics were
discussed in the trainings.

“Turkiye’de Kara Yolu Altyapisi Givenligi Yonetimi Icin KGM’nin Kapasitesinin Gelistirilmesi
icin Teknik Destek Projesi’nin kazanan duyurusu yayimlandi. Konuyla ilgili detayli bilgi icin
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click here.

“Technical Assistance for the Capacity Building of KGM for the Road Infrastructure Safety
Management in Turkey” award notice has been published. For detailed information, please

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and Republic of Turkey. [ts contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and Ministry of Transport and Infrastructure.
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https://op.uab.gov.tr/announcements/turkiye-de-kara-yolu-altyapisi-guvenligi-yonetimi-icin-kgm-nin-kapasitesinin-gelistirilmesi-icin-teknik-destek-projesi-kazanan-duyurusu-yayimlanmistir
https://op.uab.gov.tr/announcements/turkiye-de-kara-yolu-altyapisi-guvenligi-yonetimi-icin-kgm-nin-kapasitesinin-gelistirilmesi-icin-teknik-destek-projesi-kazanan-duyurusu-yayimlanmistir



