Bu program Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir.
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SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT
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Nisan Ayinda Sahadaydik!
After a Busy April...
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On dokuzuncu e-bultenimizle okurlarimiza merhaba!

Yeni bultenimizde de her ay oldugu gibi USOP’un farkili
yonlerini, projelerimizdeki gelismeleri ve faaliyetlerimizi
sizler icin 6zetledik.

Nisan ayl yogun toplantilar ve calismalarla gecti.
#USOPYollarda Mobil Tanitim Merkezimiz Nisan ayi
boyunca Kirklareli Merkez Ozgirlik ve Demokrasi
Meydanr’nda vatandaslarla bulustu. Uzmanlar Anlatiyor
kosemizde CE-KA’da EPTISA Uluslararasi Musavirlik
Firmasi Kidemli Cevre Uzmani olarak gdrev yapan Ahmet
Adanur okurlarimiza mera rehabilitasyonuna yonelik
calismalar anlattli. GUnden gune daha da &nemli hale
gelen Surdurilebilir Kentsel Hareketlilik Planlamasina
(SUMP) dair temel bilgilendirme serimizin altincisi bu ay
okurlarimizla bulusuyor.

USOP Haber ve USOP Bilten'in  tim sayilarini
https://op.uab.gov.tr adresindeki sitemizde bulabilecedinizi
hatirlatiyor ve keyifli okumalar diliyoruz. Gincel gelismeler
icin takipte kalin!

Hello to all our readers with our nineteenth issue!

In this month’s newsletter, we have summarized the
different aspects of USOP, the developments in our
projects and our activities for you, as always.

In April, we carried out important works, like we do
every month. You will find the highlights of #USO-
Pontheway Mobile Promotion Center in our news-
letter. In the “From the Experts” column, Ahmet
Adanur, Senior Environmental Expert at EPTISA In-
ternational Consultancy under CE-KA, elaborates
on efforts for pastureland rehabilitation. This issue
features part six of our basic informatory series on
Sustainable Urban Mobility Planning (SUMP),
which is becoming more and more important by
the day.

We kindly remind you that you can access all issues of
USOP News and USOP Newsletter at https.//op.uab.gov.tr
and wish you a pleasant reading! Stay tuned for the latest
developments!
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Nisan ayl boyunca Kirklareli Merkez Ozgurlik ve Demokrasi
Meydanr’'nda konuslanan USOP Tanitim Merkezimizde vatandasla bir
araya geldik. 4 - 29 Nisan tarihleri arasinda vatandaslarla
bulustugumuz duragimizda projelerimizi anlattik, brosdrlerimizi ve
Kitlerimizi paylastik, ziyaretcilerimizin sorularini yanitladik.
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We met with the locals at our USOP Mobile Publicity Center located in

Kirklareli Central Freedom and Democracy Square throughout April. We R e | e e
talked about our projects, shared our brochures and kits, and answered S %
the questions of our visitors at our stop where we met with the citizens - j et SRt i S s e : B
between April 4 to 29. ST e e :
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BIZDEN HABERLER
OUR LATEST NEWS

PRAG Egitimimizi Tamamladik!

PRAG EQitimi, 8 Nisan 2022 tarihinde Merve Aydemir
Aydin egitmenliginde, Ankara’da gerceklestirildi.

Egitime dairemiz birimlerinde calisan uzmanlarimiz
katilim sagladi.

Egitimin amaci, Avrupa Birligi Dis lliskiler Eylemi
baglaminda hibe edilen kaynaklarin yonetimine iliskin
yayimlanan ve Dbelli dénemlerde guUncellenen
uygulama rehberinin  (PRAG) tanitilmasi olarak
belirlendi. PRAG, Avrupa Birligi’nin dis iliskiler butcesi
ve Avrupa Kalkinma Fonu cercevesinde desteklenen
bUtdn ihale ve hibelendirme sdreclerine 1sik tutma
hedefinde. Bu baglamda, s6z konusu slreclerde yer

alan  paydaslarin, sdrekli yenilenen uygulama
rehberinin detaylarina hakim olmasi buyldk &nem
tasiyor.

Ik yayimlandigi vil olan 1996°’da ginimize PRAG,
Avrupa Birligi’'nin cesitli finansal kaynaklarinin G¢tnci
taraflarca  degerlendirilmesi  hususunda isleyisin
adimlarina 1sik tutuyor. Dlzenlenen egitimle, Avrupa
Birligi Komisyonu tarafindan 15 Aralik 2021 tarihinde
yayimlanan guncel uygulama rehberi kilavuz alindi.
EQitimin  tamamlanmasi sonucunda katilimcilarin
asagidaki kazanimlari elde etmis olmasi hedeflendi.

PRAG’In kapsami ve ana kurallari,

Sézlesme bicimleri,

Teknik destek projeleri ve ihale yénetimi,

Hibe sdzlesmelerinin yapisi,

PRAG cercevesinde finansal ydonetim ve risk yonetimi,
Paydaslarla iletisim kurmanin etkin yollari.

10.30°’da baslayan ve 16.30 saatlerinde sonlanan
egitimin ilk bé6limUnde tanisma ve egitim programinin
tanitilmasi oturumu gerceklestirildi. Devaminda PRAG
Nedir? Ilgili Dokiimanlara Nasil Ulasilir? PRAG Annex A
PRAG InN Temel llkeleri IPA 1l ve IPA Il ilgili
Regulasyonlara Nasil Ulasilir? Yénetim Bicimleri (Direct
- Indirect) IPA Il ve IPA Il uygunluk kriterleri ve mensei
kurallari ve Gulncellenen Rehberdeki Degisiklikler
(PRAG ver. 2021 - 2020) oturumlari dizenlendi.

Soru cevap bBIUMUnUn tamamlanmasinin ardindan
kisa bir ara verildi ve Modil 2: Ihale Slrecleri ve
Sézlesme Bicimleri bélimine gecildi. Bu bolimde
PRAG lhale Prosedirleri (Procurement Procedures)
Hizmet Alimi ve Tedarik Ihaleleri - PRAG Annex B - C
Teknik Sartname (ToR & TS), Indikatif BUtce, Pazar
Arastirmasi Hazirliklari Hizmet Alimi ve Tedarik Ihale
Dosya Hazirhgi Kisa-liste ve Teklif Degerlendirme
SUrecleri Kontrat Hazirhdgr - Kanitlayici Dokiman
Kontrolleri  Gulncellenen Rehberdeki Degisiklikler
(PRAG ver. 2021 - 2020) konulari islendi.

Teknik destek Proje Yonetimi modulU olarak belirlenen
UcUncU boélumde ise Global Price - Fee Based Proje
Uygulama Sdrecleri - Genel Kosullar ve Teknik
Sartnamede vyer alan Kritik Maddeler Zeyilname
(Addendum) ve Idari Emirler (Administrative Order)
Finansal Yonetim - Rapor Onaylari ve Paydas Y&netimi
konulari calisildi. Egitim, genel degerlendirme ve soru
cevap bolumuyle tamamlandi.

Katilimcilar egitim boyunca goruslerini puanladiklari
anketleri doldurdular ve ciktilar daha sonraki
egitimlerde kullanilmak Gzere degerlendirmeye alindi.

Egitim &ncesi ve egitim sonrasi anketlerin sonuclari,
egitimin hem katilimcilarin bilgisini artirdigini hem de
genel sUrec icindeki rol ve sorumluluklarini anlamada
etkili oldugunu gdsteriyor. Bu bulgulara ek olarak,
egitimle kazanilan bilgilerin katilimcilarin kendilerine
verilen gbdrevleri daha iyi yapmalarina yardimci olacadi
ve mevcut bilgilerini daha da uzmanlastirmalarina
yardimci olacagr goruliyor. Basariyla tamamlanan
egitimin sonunda elde edilen veriler ileriki ddénemki
calismalar icin 6nemli ipuclari barindiriyor.

We have Completed PRAG Training!

PRAG Training was held on April 8, 2022 in Ankara, by
the trainer Merve Aydemir Aydin.

The experts working in the units of our department
participated in the training.

The aim of the training was determined as the
introduction of the practical guide (PRAG), which is
published and updated periodically on the
management of donated funds in the context of the
European Union Foreign Relations Action. PRAG aims
to set light to all the tendering and granting processes
supported within the framework of the European
Union's foreign relations budget and the European
Development Fund. In this context, it Is of great
Importance that the stakeholders involved in these
processes have a good grasp of the details of the
constantly updated implementation guide.

As of 1996, the year it was first published, PRAG has set
light on the steps of the process in the utilization of
various financial resources of the European Union by
third parties. With the training organized, the current
practical quide published by the European Union
Commission on December 15, 2021 was taken as a basis.
As a result of the completion of the training, it was
aimed for the participants to achieve the following
gains.

Scope and main rules of PRAG,

Contract types,

Technical assistance projects and tender management,
The structure of the grant contracts,

Financial management and risk management within the
framework of PRAG,

Effective ways to communicate with stakeholders.

The training started at 10.30 and finished at 16.30. In the
first part, a session for personal introduction and
introduction of the training pbrogramme was held. Then,
the sessions on What is PRAG, How to access related
documents, How to access PRAG Annex A PRAG’s
Basic Principles IPA [l and Il related Regulations,
Management Types (Direct - Indirect), eligibility
criteria and rules of origin in IPA Il and Il and changes in
the updated guide (PRAG ver. 2021 - 2020) were held.

After the question-and-answer part was completed, a
short break was given and Module 2: Tender Processes
and Contract Types part was started. In this section, the
topics on PRAG Procurement Procedures, Service and
Supply Tenders - PRAG Annex B - C Terms of
Reference, Indicative Budget, Market Research
Preparations Service and Supply Tender Dossier
Preparation, Short-list and Proposal Evaluation
Processes, Contract Preparation - Supporting
Document Checks and Changes in the updated guide
(PRAG ver. 2021 - 2020) were studied.

In the third part, Technical Assistance Project
Management module, the following subjects were
issued: Global and Fee-based price projects
Implementation processes, General Conditions and
Critical Articles in Terms of Reference, Addenda and
Administrative Orders, Financial management, Report
approvals and stakeholder management. The training
was completed with general assessment and Q&A.

The participants filled out the questionnaires with
regards to their opinions during the training and the
outputs were evaluated for use in future trainings.

The results of the pre-training and post-training
surveys show that the training both increases the
knowledge of the participants and is effective in
understanding their roles and responsibilities in the
overall process. In addition to these findings, it seems
that the knowledge gained through the training will
help the participants better perform the tasks assigned
to them and help them further specialize their existing
knowledge. The data obtained at the end of the
successfully completed training contains important
clues for the work in the future.



‘Bozulabilir Gida Maddelerinin Tasinmasina Iliskin Ulastirma ve Altyapi Bakanhi§grnin Kurumsal
Kapasitenin Gli¢clendirilmesi’ Projesinin Kapanis Etkinligi Tum Taraflarin Katihmiyla
18 Nisan 2022 tarihinde Ankara’da Gerg¢eklesti!

The Closure Conference of the “Strengthening Institutional Capacity of Ministry of Transport and
Infrastructure on the Transport of Perishable Foodstuffs” Project was held in Ankara
on 18 April 2022 with the Attendance of All Relevant Parties!

BOZULABILIR GIDA MADDELERININ TASINMASINDA

ULASTIRMA VE ALTYAPI BAKANLIGININ

Ku KAPASITESININ GUCLENDIRILMES] PROJESE
PROJE KAPANIS ETKINLIG]
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Bakanligimiz Ulastirma Hizmetleri Dizenleme Genel
MUdurldgd’ndn proje sahibi oldugu, Avrupa Birligi
tarafindan da es-finansman saglanan “Bozulabilir Gida
Maddelerinin  Tasinmasinda Kurumsal Kapasitenin
Guclendirilmesi” projesinin kapanis etkinligi 18 Nisan
2022 tarihinde Ankara’da duzenlendi. Etkinlik 6zel
sektér dahil tim taraflarin katilimiyla son derece
verimli gecti.

Projenin kapanis etkinliginin acilis konusmasi Avrupa
Birligi Turkiye Delegasyonu Ulastirma Sektdr Ydneticisi
Sn. Goktug Kara, TSE Genel Sekreteri Sn. Aykut Kirbas ve
Ulastirma ve Altyapr Bakanhgi, Ulastirma Hizmetleri
Dlzenleme Genel Mudurd Sn. Murat Bastor tarafindan
gerceklestirildi. Sn. Kara konusmasinda AB Turkiye
Delegasyonu olarak projenin basariyla uygulanmasindan
duyduklari  memnuniyeti dile getirdi. Sn. Kirbas
konusmasinda Ulastirma Bakanligi ile TSE arasinda
iImzalanan protokole degindi ve o ginden buglne gecen
sUrede projenin gelisiminin memnuniyet verici oldugunu
sdyledi. Sn. Bastor ise projede kat edilen yol hakkinda
detayli bilgiler verdi.

Genis katilimlh konferansta proje yurutliclst Eptisa
Musavirlik Proje Direktdérd Sn. Emre Melek sunumuna
“Bozulabilir Gida Maddelerinin Tasinmasina lliskin
Ulastirma ve  Altyapr  Bakanliginin  Kurumsal
Kapasitesinin Glclendirilmesi Projesi’nin sektdre ve
Ulke ekonomisine saglayacagi faydalari siralayarak
basladi.  Sn. Melek  konusmasinda mevzuat
uyumlastirma ve fayda-maliyet analiz calismalari, yol
kenari denetim sisteminin gelistirilmesi ve kurumsal
kapasite gelistirme calismalart baslklari altinda
projenin Uc¢ bileseni hakkinda detayl bilgiler paylasti.
Proje kazanimlarini acikladigi  sunumunun son
bdlimunde verilen egitimler, saha ziyaretleri, basta
fayda-maliyet analizi olmak Uzere analiz raporlari ve en
Iyl Ulke uygulamalarini tespit etmek icin yapilan
ziyaretlerle projenin ana hedefi olan bozulabilir gida
maddelerinin tasinmasina iliskin Ulastirma ve Altyapi
Bakanliginin kurumsal kapasitesinin gtclendirildigine
dikkat cekti.

‘Yurt Ici Bozulabilir Gida Tasimaciiginda ATP
Gerekliliklerinin Uygulanmasina Y6nelik Fayda-Maliyet
Analizi’ bashkli sunumunda Eptisa uzmani Ekonomist
Sn. Seyla Ergenekon bozulabilir gida pazarinin
bUyUkligUu, uygunsuz tasimadan kaynaklanan kayiplar,
dngorulen faydalar ve &ngdrulen maliyetler Uzerine
rakamsal veriler aktardi. Sn. Ergenekon, 2 Temmuz
2021 tarihli ‘Bozulabilir Gida Maddelerinin Tasimasinda
Kullanilacak Ozel Ekipmanlar Hakkinda Yonetmelik’i
bes farklh yonlyle detaylandirdi. Kamu idaresi, soguk
zincir tasimacilik sektodrl, perakendeciler, Ureticiler ve
nihai tUketiciye olan etkilerinin, fayda ve maliyetlerinin
analizi ile ilgili bilgiler verdi. Bozulabilir gida maddeleri
tasimacihiginin  ic  pazarda duzenlenmesinin, tim
taraflar ve Ulke ekonomisi icin pek cok fayda
saglayacagini belirten Sn. Ergenekon, 6zellikle kamu
saghgr acisindan bakildiginda yeni ydnetmeligin
faydalarinin  maliyetini fazlasiyla karsiladigina ve
uygulanmasi gerekliligine isaret etti.

Eptisa’dan ATP Uzmani Sn. Emrah Deniz yaptidl
sunumda sektdérel ATP anlasmasi uygulamalarini ve
Hzellikle yas meyve sebze olmak Uzere ATP anlasmasi
disi  uygulamalar konusundaki Dbilgileri aktard..
Dondurulmus ve sogutulmus gidalarin frigorifik
araclarla tasinmasi, ‘Bozulabilir Gida Maddelerinin
Tasimacili§inda Kullanilacak Ozel Ekipmanlar Hakkinda

Ydnetmelik® ile ATP anlasmasini uygulayan diger
devletlerdeki uygulamalari degerlendirdi. Ayrica
herhangi bir zorunluluk olmamasina ragmen

tasimacilardan ATP uygunluk belgesi talep eden diger
sektorleri vurguladigl sunumunda tlkemizin yas meyve
sebze Uretiminde Cin, Hindistan ve Amerika Birlesik
Devletlerinden sonra dérdincd sirada oldugunu
belirtti. Yas meyve sebzelerin tarladan sofraya
yolculugunda soguk zincir tasimanin éneminin altini
cizen Sn. Deniz, gida israfi ve gida kayiplarinin énemli
Slcide azaltilacagina dikkat cekti.

Ulastirma ve Altyapi Bakanlgi yetkililerinin yani sira
TSE, Tarim Bakanligi, UND, Treder, FAO ve &zel sektor
dahil ilgili tim taraflarin bir araya geldigi etkinligin
kapanis konusmasini Ulastirma ve Altyapi Bakanhgi,

Ulastirma Hizmetleri Dlzenleme Genel Mudur
Yardimcisi Sn. Murat Korcak gerceklestirdi. Projenin
ulke ekonomisine, halk saghdgina ve israfin

azaltilmasina saglayacagl faydalara isaret eden Sn.
Korcak, ©6nce pandemi ve sonrasinda da ddnya
gundemine oturan Rusya-Ukrayna savasi nedeniyle
sekteye ugrayan etaplarina ragmen projenin basariyla
yurdtdlmesinden duydugu memnuniyeti aktardi ve
katkl saglayan tum taraflara tesekkdr etti.
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[“Strengthening Institutional Capacity in the Transport
of Perishable Foodstuffs Project” is owned by our
Ministry General Directorate of Transport Services
Regulation and is co-financed by the European Union.
The Closure Conference of the project was held in
Ankara on 18 April 2022. The event was very productive
with the attendance and support of all sides of the
project, including the private sector.

The opening speech of the “Strengthening the
Institutional Capacity of the Ministry of Transport and
Infrastructure for the Transport of Perishable
Foodstuffs Project’s Closing Event” was given by Mr.
GOktug Kara, Transport Sector Manager of the
European Union Delegation to Turkey, Mr. Aykut Kirbas,
[SE Secretary General and Mr. Murat Bastor, General
Manager of Transport Services Regulation, Ministry of
Transport and Infrastructure. In his speech, Mr. Kara
expressed his satisfaction with the successful
Implementation of the project on behalf of the EU
Delegation to Turkey. In his speech, Mr. Kirbas referred
to the protocol signed between the Ministry of
Transport and Infrastructure and TSE and he expressed
his appreciation for the progress of the Project today.
Mr. Bastor gave detailed information about the
milestones and outcomes of the project.

Eptisa Project Director Mr. Emre Melek started his
presentation by emphasizing the benefits of
“Strengthening the [Institutional Capacity of the
Ministry of Transport and Infrastructure for the
Transport of Perishable Foodstuffs Project” to the
sector and our national economy. He gave detailed
information about the three components of the project:
Harmonization of legisiation and cost-benefit analysis
studies, progress of the roadside inspection system and
building/strengthening the institutional capacity
studies. In the last part of his presentation where he
explained the project achievements;, he pointed out
that the institutional capacity of the Ministry of
Transport  and  Infrastructure  regarding  the
transportation of perishable foodstuffs, which is the
main target of the project, has been strengthened with
the trainings provided, site visits, analysis reports,
including cost and benefit analysis and visits to explore
the best country practices in EU countries.

Eptisa expert economist Ms. Seyla Ergenekon, provided
numerical data on the size of the perishable food
market Iin Turkey, Jlosses due to Iimproper
transportation, expected benefits and expected costs
in her presentation ‘Cost and Benefit Analysis for the
Application of ATP Requirements in Domestic
Perishable Food Transportation’. She detailed the
'Regulation on Special Equipment to be used in the
Transport of Perishable Foodstuffs’ which come into
force by 2 July 2021. She examined this regulation’s
cost and benefit analysis from five different parties’
points of view: public administration, cold chain
transportation sector, retailers, manufacturers and final
consumer. She stated that regulating the
transportation of perishable foodstuffs in the domestic
market will provide many benefits for all parties and
overall country's economy. Therefore especially from
public-health point of view, the benefits of the new
requlation exceed the costs and there is a high
necessity for implementing it.

Mr. Emrah Deniz, ATP Specialist from Eptisa, gave
information on sectoral ATP agreement applications
and non-ATP agreement applications, especially on
fresh fruits and vegetables. He evaluated the transport
of frozen and refrigerated foods by refrigerated
vehicles, ATP regulations and practices in other states
implementing ATP agreement. Additionally he gave
information about the sectors that demand ATP
certificate from the transporters although there is no
obligation. He stated that our country ranks 4th in fresh
fruit and vegetable production after China, India and
the United States. Emphasizing the importance of
carrying cold chain in the journey of fresh fruit and
vegetables from the farm to the table, Mr. Deniz
pointed out that food waste and food losses will be
significantly reduced.

The event brought all relevant parties together: the
Ministry of Transport and Infrastructure, TSE, Ministry
of Agriculture, UND, Treder, FAO and the private
sector. The closing speech was given by Mr. Murat
Korcak, the Deputy Director General of Transport
Services Regulation, Ministry of Transport and
Infrastructure. In his speech Mr. Korcak pointed out the
benefits of the project mainly to our country’s
economy, public health and reduction of waste. Korcak
expressed his satisfaction with the successful execution
of the project despite some stages interrupted by the
COVID-19 pandemic and the Russia-Ukraine war and
thanked all parties that gave contribution for this
successful project.



Analiz ve Raporlama Egitimi Programi Tamamlandi!

Training Programme on Analysis and Reporting Completed!

Analiz ve Raporlama Egitimi Programi, Musa Copur
egitmenliginde 19 Nisan 2022 tarihinde Ankara’da
gerceklestirildi. 12 katilimciyla gerceklesen egitimin
ana amacl raporlama ve analiz calismalarinin kalitesini
artirmak olarak belirlendi. Rapor nedir, ne icin yazilir,
trleri nelerdir gibi sorularin yanitlarinin detayli bir
sekilde verildigi egitimde, raporlama 6ncesi bilinmesi
gerekenler, rapor yazma asamalari, rapor etkinligini
artirma stratejileri ve veri gorsellestirme konulari da
uygulamali  olarak islendi. Degerlendirme ve
soru-cevap calismasinin ardindan tim gun sdren
egitim basariyla tamamland..

Analysis and Reporting Training Programme was
delivered by the trainer Mr. Musa Copur on April 29th,
2022, in Ankara. The main objective of the training,
which was held with the participation of 12 people, was
to enhance the quality of reporting and analysis works.
In the training, where the answers to questions such as
what the report is, what is it written for, what are its
types are given in detail factors to know before
reporting, stages of report writing, Sstrategies to
increase report effectiveness, and data visualization
were also covered by performing practices. After the
discussion and question-answer part, the one-day
training was successfully completed.

Horizon Europe Uygulamali Egitim Programi Ankara’da Gerceklestirildi!

Practical Training Programme on Horizon Europe Held in Ankara!

Horizon Europe Uygulamali Egitim Programi 29 Nisan
2022 tarihinde Gamze Kozanoglu ve Pinar Demirekler
Burat egitmenliginde Ankara’da gerceklestirildi.
Zengin bir icerikle hazirlanan egitimin temel basliklari
su sekilde belirlendi:

 HEurope Programi: genel cerceve ve temel kurallar
e Cagri takibi ve proje fikrinin olusturulmasi

e Kume 5: Iklim, Enerji ve Hareketlilik

 Uygulama calismasi: cagri dokiimanlari, basligi

o Konsorsiyumun olusturulmasi, ortak olma firsatlari

 Uygulama calismasi: Benzer projelerin arastiriimasi
* Proje basvuru sdreci

 Degerlendirme sureci

* Proje Yénetimi: idari ve finansal konular

TUm gun sdren egitime Ulastirma Altyapi Bakanligi
ABYD’nin cesitli birimlerinden toplamda on katilimci
istirak etti. Horizon Europe vyapisiyla ilgili detayl
bilgilerin ve bu cercevede tum konularin calisildigi
egitim, degerlendirme ve soru-cevap oturumuyla
tamamlandi.

W Em

Practical Training Programme on Horizon Europe was
delivered in Ankara on April 29th, 2022, by the trainers
Ms. Gamze Kozanoglu and Ms. Pinar Demirekler Burat.
The main subjects of the training, which contained a
comprehensive content, were identified as follows:

o  HEurope Program: general framework and basic rules
e (Call follow-up and creation of the project idea

o (Cluster 5: Climate, Energy and Mobility

* Practice: call documents, title

o Establishment of consortium, opportunities to
become partners

* Practice: Researching similar projects

» Project application process

e Evaluation process

»  Project Management: administrative and financial issues

10 staff from the Department of EU Investments of the
Ministry of Transport and Infrastructure participated
into the training which took one full day. The training, in
which detailed information about the structure of
Horizon Europe and all subjects within this framework
were studied, was completed with a discussion and
question and answer session.

Avrupa Birligi Turkiye Delegasyonu Yetkililerinden Halkali-Kapikule Demiryolu Hattr’nin
Cerkezkoy-Kapikule Kesimi Insasi Projemize Ziyaret!

EU Delegation to Turkey as the representative of EU Commission, co-financing the project paid a
site visit to our project Construction of Cerkezkoy-Kapikule Section of Halkali-Kapikule Railway Line!
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Avrupa Birligi Turkiye Delegasyonu Ekonomik ve
Sosyal Kalkinma B&limU Baskan Yardimcisi Sayin
Laurent Guirkinger ve bdlim uzmanlart 19-20 Nisan
tarihlerinde Halkali - Kapikule Demiryolu Hattinin
Cerkezkdy - Kapikule Kesiminin Insasi Projesi’ni ziyaret
ettl. Avrupa Birligi Turkiye Delegasyonu yetkilileri,
S6zlesme Makami, Nihai Kullanici (TCDD), Yuklenici ve
Musavir firma yetkililerinden olusan bir heyet ziyarete
saha incelemesi ile basladi.

Proje guzergahi boyunca yapilan kapsamli incelemeleri
takiben YuUklenici firma yetkilileri tarafindan isin fiziki
ve finansal ilerlemesi, 2022 yili planlamasi, sorunlar ve
darbogazlar hakkinda katilimcilara brifing verildi.
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Economic and Social Developbment Department’s
deputy head Mr. Laurent Guirkinger from EU
Delegation to Turkey and experts in his unit visited the
Construction of Cerkezkoy-Kapikule Section of
Halkali-Kapikule Railway Line Project Site on April 19th
and 20th. The representatives of the European Union
Delegation to Turkey together with the representatives
of the Contracting Authority, End Recipient (TCDD),
Works Contractor and Engineer started the program
with a site visit.

Following the inspections conducted along the project
route, a briefing was given by the Contractor’s
representative about the physical and financial
progress of the Works, the planning for 2022, the
problems and red flags.



UZMANLAR ANLATIYOR
FROM THE EXPERTS

Uzmanlar Anlatiyor kdésemizde CE-KA’da EPTISA
Uluslararasi Musavirlik Firmasi Kidemli Cevre Uzmani
olarak gdrev yapan Ahmet Adanur okurlarimiza bu ay
mera rehabilitasyonuna yénelik calismalari anlatiyor.

Mera rehabilitasyon islemi nasil yapilir? izin siirecleri
nasil ilerliyor?

Proje kaynakli olusan kazi fazlasi alt toprak, muhtarlardan
gelen talepler Uzerine topografyasi bozuk vasifsiz mera
alanlarinin vasifli hale getirilmesi icin rehabilitasyon
Islemlerinde kullaniimaktadir.

« Oncelikle glizergah Uzerinde uygun olan alanlar
YUklenici firma tarafindan belirlenmekte ve belirlenen
mera alanlari Il Tarim Madurltkleri’ne bildirilmektedir.

« Daha sonra ilgili ilin Valilik Makamrnin olusturdugu ||
Mera Komisyonu ve ilgili K&y Muhtari ile belirlenen alanlar
gezilmekte bunlarin icerisinde topografyasi bozuk, egimli,
Su veya rudzgar erozyonuna maruz kalmis, zayif vasifli
mera  parsellerinin @ bir kismi veya tamami
belirlenmektedir.

* Belirlenen alanlara ne sekilde dolgu yapilacadi ve kac
yilda tamamlanacagini iceren mera i1slah ve amenajman
projeleri hazirlanmaktadir. Mera 1slah projelerinin
hazirlanmasinda, mera islahi konusunda uzmanlasmis
ziraat muUhendisleri ve Trakya Tarimsal Arastirma
Enstitisi’nde mera konusunda uzmanlasmis akademik
personel gdrev almaktadir.

e Hazirlanan projeler 1| Mera Komisyonlarina
sunulmakta ve Il Valiliginin onayindan sonra onayl islah
ve amenajman projelerinin uygulanacagina dair || Mera
Komisyonunun hazirladigr sézlesme Yuklenici tarafindan
Imzalanmakta ve projede belirtilen teminat hazineye
yatiriimaktadir.

« Bu kapsamda demiryolu altyapr calismalarina
baslandigl glinden itibaren Edirne ilinde 34, Kirklarel’'nde
42, Tekirdag ilinde 20 mera islah projesi onaylanmis, bu
alanlarda rehabilitasyon calismalart yurattlmektedir.
Topografyas! dizeltiimis alanlarda i1slah projesine uygun
olarak meralar otlandiriimaktadir.

« SOz konusu alanlara ddkim vyapilmadan &nce
yUzeydeki nebati toprak, nebati toprak stok alaninda
stoklanmakta, arazi projeye uygun olarak dolgu ve
tesviye vapildiktan sonra en az 40 cm nebati toprak
serilerek yoOreye uygun ve projede belirtilen mera
tohumlar ekilmektedir.

In this month’s “From the Experts” column, Ahmet
Adanur, Senior Environmental Expert at EPTISA
International Consultancy under CE-KA, elaborates on
efforts for pastureland rehabilitation.

How is pastureland rehabilitation carried out? How
are the permit processes going?

Excess subsoil resulting from the project is used in
rehabilitation processes in order to qualify unqualified
pasture areas with poor topography upon requests
from the headmen.

o First of all the suitable areas on the route are
determined by the Contractor and the determined
pasture areas are reported to the Provincial
Directorates of Agriculture.

« Then, the areas determined by the Provincial
Pasture Commission formed by the Governor's Office
of the relevant Province and the relevant Village
Headman are visited, and some or all of the poorly
qualified pasture parcels with bad topography, sloping,
exposed to water or wind erosion are determined.

o Pastureland improvement and management
projects are being prepared, including how to fill the
designated areas and how many years it will be
completed. Agricultural engineers specializing in
pastureland improvement and academic staff
specialized In pasture at the Trakya Agricultural
Research Institute are involved in the preparation of
pastureland improvement projects.

e The prepared projects are submitted to the
Provincial Pastureland Commissions, and after the
approval of the Provincial Governor's Office, the
contract prepared by the Provincial Pastureland
Commission for the Iimplementation of approved
Improvement and management projects is signed by
the Contractor and the guarantee specified in the
project is deposited in the treasury.

* |n this context, 34 pasture improvement projects in
Edirne, 42 in Kirklareli and 20 in Tekirdag have been
approved since the day the railway infrastructure works
were started, and rehabilitation works are carried out in
these areas. In the areas with corrected topography,
pastures are grazed In accordance with the
Improvement project.

o Before pouring into the said areas, the surface
vegetable soil is stocked in the vegetable soil stock
area, after the land is filled and leveled in accordance
with the project, at least 40 cm of vegetable soil is laid
and the pasture seeds suitable for the region and
specified in the project are planted.

Mera Rehabilitasyonu Ornekleri / Pastureland Rehabilitation Examples

Kirklareli Babaeski Agayeri O Ada 2217 Parsel Mera Rehabilitasyonu Oncesi

Kirklareli Babaeski Agayeri O Ada 2217 Parsel Mera Rehabilitasyonu Sonrasi

Kirklareli Babaeski Agayeri O Ada 2217 Parsel Mera Rehabilitasyonu Sonrasi

Edirne Havsa Abalar O Ada 3483 Parsel Mera Rehabilitasyonu Oncesi

Edirne Havsa Abalar O Ada 3483 Parsel Mera Rehabilitasyonu Sonrasi

Edirne Havsa Abalar O Ada 3483 Parsel Mera Rehabilitasyonu Sonrasi
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Her ay bultenimizde SurdurUlebilir Kentsel Hareketlilik
Planlamasina (SUMP) dair temel bilgileri okurlarimizla
paylasiyoruz.

Kentsel Hareketlilik Paketi’'nde tanimlandigr sekliyle
Surdurulebilir Kentsel Hareketlilik Planlamasi kavrami,
yaygin olarak kabul gbéren sekiz ilkeye dayanmaktadir.

Bu sayimizda dérdincu temel ilke olan “Mevcut ve
Gelecekteki Performansin Degerlendirilmesi” ilkesinin
ayrintilarint okurlarimizla paylasiyoruz.

Sardurulebilir Kentsel Hareketlilik Plani, islevsel kentsel
alanda ulastirma sisteminin mevcut ve gelecekteki
performansinin  kapsamli  bir degerlendirmesine
dayanilarak hazirlanir. Mevcut durumun kapsamli bir
sekilde g6zden gecirilmesini saglar ve ilerlemenin
Slculebilecegdi bir temel olusturur. Bunu yapmak icin,
Surdurulebilir Kentsel Hareketlilik Planlama sUrecinde,
olusturulan vizyonla tutarli olan hedefler ve iddiali ama
gercekci hedef degerler belirlenir ve daha sonra
bunlarin  her biri icin performans gdstergeleri
tanimlanir. Bunlar daha sonra mevcut ve gelecekteki
kosullari degerlendirmek icin kullanilir. Bu durum
analizi ayni zamanda mevcut kapasite ve kaynaklarin
ve planlama ve uygulamaya iliskin kurumsal
dUzenlemelerin bir incelemesini icerir.

Every month, we share basic Iinformation about
Sustainable Urban Mobility Planning (SUMP) in our
newsletter.

As defined in the Urban Mobility Package, the concept
of Sustainable Urban Mobility Planning is based on
eight widely accepted principles.

In this issue, we are providing detailed information to
our readers about the fourth principle, “Assess Current
And Future Performance”.

A Sustainable Urban Mobility Plan builds on a thorough
assessment of the current and future performance of
the transport system in the functional urban area. It
provides a comprehensive review of the existing
situation and establishes a baseline against which
progress can be measured. To do this, the Sustainable
Urban Mobility Planning process identifies objectives
and ambitious but realistic targets which are consistent
with the established vision, and then defines
performance indicators for each of these. They are then
used to assess current and future conditions. This status
analysis also includes a review of current capacities and
resources and of the institutional set-up for planning
and implementation.
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