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Agustos Ayl Billtenimizle Karsinizdayiz!

Welcome to the E-Newsletter of August!

Ulastirmanin zengin dinyasini yakindan takip eden ve yenilikleri,
gelismeleri bdultenlerimiz aracihidiyla izleyen siz degerli
okurlarimiza merhaba! Avrupa Birligi (AB) ve Tirkiye
Cumhuriyeti’nin ortak finansmaniyla yurattiGgumuz projeler
kapsaminda duizenledigimiz egitim, etkinlik ve toplantilardan
olusan guncel paylasimlarimiza agustos ayinda da devam
ediyoruz. Elli dokuzuncu ayimiza ulasmanin heyecaniyla, bu ayki
bultenimizde sizler icin tim gelismeleri derledik.

Diinyadan Haberler bd6limimuizde bu ay ulastirma alaniyla
cocuklarrmizin hayatinin kesistigi ilham verici o6rnekleri
derledik. Bu ayin kitabi ise Tom Vanderbilt imzali Trafik: Neden
Bdyle Arac Kullantyoruz ve Bu Bize Ne Anlatiyor adli arastirma
eseri.

Ulastirma alaninin nabzini tutmak icin sizleri USOP Haber, USOP

e-bultenlerimiz ve sosyal medya hesaplarimizi incelemeye davet
ediyoruz.

https://ipa.uab.gov.tr/

Kevifli okumalar!

ulqstirmausop

Hello to our readers who follow the rich world of transport and follow
innovations and developments through our e-newsletters! This month,
we continue to share with you the trainings, events and meetings we
organise within the scope of our projects co-financed by the European
Union (EU) and the Republic of Tiirkiye. In our fifty-ninth month, we
have once again compiled news from us for you.

In the News from Around World section of this issue, we focus on Kids
and transportation, and we have compiled interesting facts and
developments about the inspring examples from all around the world.
In every edition, we also include book recommendations for book
enthusiasts. This month’s featured book is Traffic: Why We Drive the
Way We Do (and What It Says About Us) by Tom Vanderbillt.

To keep your finger on the pulse of the transport field, we invite you to

review all issues of USOP Haber, USOP e-newsletters and follow our
social media accounts,

https://ipa.uab.gov.tr/

We wish you a pleasant reading!

® @UlastirmaUSOP @ @ @/U|a§hrmq Sektdrel Operasyonel Programi



https://ipa.uab.gov.tr/
https://ipa.uab.gov.tr/
https://www.instagram.com/ulastirmausop/
https://x.com/UlastirmaUSOP
https://www.facebook.com/UlastirmaUSOP
https://www.linkedin.com/company/ulastirmausop
https://www.youtube.com/channel/UCMbsPONT1Ykp2Ls3kOHwkTg
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Halkali-Kapikule Demiryolu Hatti
Projesi izleme Kurulunun 5. Ara
Donem Toplantisi Ger¢eklestirildi
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5th Interim Monitoring Board
Meeting of the Halkali-Kapikule
Railway Line Project was Held
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Tarkiye-AB mali is birligi kapsaminda Ulastirma ve Altyapi
Bakanligl tarafindan yonetilen Ulastirma Sektdrel Operasyonel
Programi (USOP) altinda tesis edilen Halkali-Kapikule Demiryolu
Hatti Projesi Izleme Kurulunun 5. Ara Dénem Toplantisi 5 Agustos
2025 tarihinde AB ve Dis lliskiler Genel Mudurligia AB Yatirimlari
Dairesi Baskani Dr. Tijen Igci baskanliginda cevrimici
gerceklestirilmistir.

Toplantida proje sahibi kurumlar olan TCDD ve AYGM tarafindan
Kaplkule-Cerkezkdy, Cerkezkdy-Ispartakule, Ispartakule-Halkall
kesimleri ile Yavuz Sultan Selim Kdprust Baglantisi projelerinin
son durumuna iliskin sunumlar yapilmistir.

Bir dnceki Izleme Kurulu Toplantisindan bu yana, Halkali-Kapikule
Demiryolu Hatti Projesinin uygulama sUrecinde kaydedilen
ilerleme hakkinda Kurul Gyelerine bilgi verilmistir.

The 5" Interim Monitoring Board Meeting of the Halkali-Kapikule
Railway Line Project, which was established under the Sectoral
Operational Programme for Transport (USOP) managed by the
Ministry of Transport and Infrastructure as part of Ttirkiye-EU financial
cooperation and was held online on 5 August 2025 under the
chairmanship of Tijen I§ci (PhD), Head of Department for EU
Investments, Directorate General for EU Affairs and Foreign Relations.

During the meeting, the project owner institutions -TCDD and DGl -
delivered presentations on the status of Kapikule-Cerkezkoy,
Cerkezkoy-Ispartakule, Ispartakule-Halkall sections of the project as
well as its railway connections to Yavuz Sultan Selim Bridge.

The participants were informed about the progress made in the
Implementation process of the Halkali-Kapikule Railway Line Project
since the previous Monitoring Board Meeting.



Trabzon Surdurilebilir Kentsel
Ulasim Plani (Trabzon SKUp)
8. Proje Yonlendirme Komitesi

Toplantisi Gerceklestirildi

Sustainable Urban Mobility Plan
For Trabzon (Sump For Trabzon)
8" Project Steering Committee
Meeting Was Held

Turkiye-AB mali is birligi kapsaminda Ulastirma ve Altyapi
Bakanligi tarafindan yonetilen Ulastirma Sektdrel Operasyonel
Programi (USOP) altinda uygulanan Trabzon Sudrdartlebilir
Kentsel Ulasim Plani (Trabzon SKUp) kapsaminda sekizinci Proje
Yd&nlendirme Komitesi Toplantisi, Trabzon BUyUksehir Belediyesi
ev sahipliginde, AB Yatirimlari Dairesi Baskanligi, Avrupa Birligi
Turkiye Delegasyonu ve yuklenici TYPSA & Bogazici Proje &
KAISER Muhendislik konsorsiyumu uzmanlarinin katilimiyla 14
Agustos 2025 tarihinde gerceklestirilmistir.

Toplantinin acilisi, sézlesme makami adina T.C. Ulastirma ve
Altyapi Bakanligi AB ve Dis lliskiler Genel Mudr( Burak Aykan
tarafindan yapilmis; ardindan, acilis konusmalari icin sz, Proje
Kidemli Temsilcisi (SRER) ve Trabzon BuUyUksehir Belediyesi
Genel Sekreteri Gurkan Uclncl ile Avrupa Birligi Turkiye
Delegasyonu Temsilcisi Akif Turkel’e verilmistir.

Acilis konusmalarini takiben, yuklenici adina TYPSA & Bogazici
Proje & KAISER Muhendislik konsorsiyumu Proje Takim Lideri
Jose Laffond proje sirecinde tamamlanan ve devam etmekte
olan egitim, calistay, rapor ve teknik faaliyetlere iliskin kapsaml
bir bilgilendirme sunulmus; ayrica katilimi planlanan uluslararasi
konferansa dair bilgiler paylasiimistir.

Ardindan, proje kapsaminda gerceklestirilecek Trabzon SKUp
Uluslararasi Strdardlebilir Hareketlilik Konferansi’'nin
organizasyon calismalarina Karadeniz Teknik Universitesi (KTU)
ve Trabzon BuyUksehir Belediyesi (TBB) is birligiyle baslandigi
belirtiimis; konferansin icerigine iliskin bilgiler Trabzon SKUp
Projesi lletisim Uzmani Dr. Murat Cagatay tarafindan
sunulmustur.

Toplantinin IKinCi oturumunda, yuratulen calismalar
dogrultusunda belirlenen eylemlere iliskin bilgilendirme, Ulasim
Planlama Uzmani Taceddin Kinay tarafindan sunulmus; bu
bilgilendirmenin ardindan Trabzon SKUp Eylem Plani kapsaminda
1T ana tema altinda siniflandirilan eylemler detayli olarak
katilimcilara aktariimistir.

Toplantinin  kapanis bdélimunde, T.C. Ulastirma ve Altyapi
Bakanligi AB ve Dis lliskiler Genel Mudiri Burak Aykan, Avrupa
Birligi Yatirimlari Dairesi Baskani ve IPA Direktért Dr. Tijen Igci,
Sézlesme Ydneticisi Sila Yildirirm Koca ve Avrupa Birligi Turkiye
Delegasyonu Temsilcisi Akif Tarkel, projenin mevcut durumu ile
Ilgili degerlendirmelerini ve izlenecek adimlara yonelik dnerilerini
katilimcilarla paylasmislardir.

Toplanti, Trabzon SKUp Eylem Planr’na iliskin &neriler ile
konferans organizasyon hazirliklari Gzerine gerceklestirilen gorus
alisverisi ve alinan geri bildirimlerin ardindan sona ermistir.
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Within the scope of the Sustainable Urban Mobility Plan (SUMP) for
Trabzon, implemented under the Sectoral Operational Programme for
Transport (USOP) managed by the Ministry of Transport and
Infrastructure of the Republic of Tuarkiye within the framework of
Turkiye-EU financial cooperation, the eighth Steering Committe
Meeting (SCM) of the project was held on 14 August 2025, hosted by
Trabzon Metropolitan Municipality with the participation of experts
from the Department for EU Investments, the Delegation of the
European Union to Tirkiye, and the contractor TYPSA & Bogazi¢i Proje
& KAISER Engineering consortium.

The opening of the meeting was conducted by Burak Aykan, Director
General for European Union Affairs and Foreign Relations at the
Ministry of Transport and Infrastructure of the Republic of Turkiye, on
behalf of the Contracting Authority. Following this, the floor for the
opening remarks was assigned to Girkan Uclinct, Project Senior
Representative of the End Recipient (SRER) and Secretary General of
Trabzon Metropolitan Municipality, and Akif Tiirkel Representative of
the Delegation of the European Union to Tirkiye.

Following the opening speeches, Jose Laffond, Project Team Leader of
the TYPSA & Bogazici Proje & KAISER Engineering consortium,
presented a comprehensive briefing on the trainings, workshops,
reports, and technical activities completed and currently in progress
under the project. Additionally, information concerning the
international conference scheduled to be attended was shared with the
participants.

Thereafter, it was announced that preparations for the organisation of
the “SUMP for Trabzon International Sustainable Mobility Conference”
had commenced in cooperation with Karadeniz Technical University
(KTU) and Trabzon Metropolitan Municipality. The planned content and
structure of the conference were outlined in detail by Murat Cagatay
(Ph.D.), Communication Expert of the SUMP for Trabzon Project.

During the second session of the meeting, Taceddin Kinay, Transport
Planning Expert, provided an in-depth presentation on the actions
identified in line with the studlies conducted. In this context, the actions
categorised under 11 principal thematic areas within the SUMP for
Trabzon Action Plan were elaborated and presented to the participants.

In the concluding session, Mr. Burak Aykan, Director General for EU
Affairs and Foreign Relations at the Ministry of Transport and
Infrastructure of the Republic of Ttirkiye; Tijen Igci (Ph.D.), Head of the
Department for EU Investments and IPA Director; Ms. Sila Yildirnm Koca,
Project Contract Manager; and Akif Tirkel Representative of the
Delegation of the European Union to Tirkiye, shared their assessments
regarding the current progress of the project and provided
recommendations concerning the upcoming steps.

The meeting concluded following deliberations on the proposals
constituting the SUMP for Trabzon Action Plan and the feedback
received, as well as the organisational arrangements for the
forthcoming conference.




GAUS Projesi’nin Ikinci
Yonlendirme Komitesi
Gaziantep’te Gerc¢eklestirildi

GAUS Project Second
Steering Committee Convened

in Gaziantep

Tarkiye-AB mali is birligi kapsaminda Ulastirma ve Altyapi
Bakanligi tarafindan yonetilen Ulastirma Sektdrel Operasyonel
Programi (USOP) altinda uygulanan Gaziantep Akilli Ulasim
Sistemleri (GAUS) Projesi kapsaminda ikinci Yonlendirme
Komitesi Toplantisi, 19 Adgustos 2025 tarihinde Gaziantep’te
gerceklestirildi. Toplantiya, Ulastirma ve Altyapi Bakanhgi Avrupa
Birligi Yatirnmlari Dairesi Baskani Dr. Tijen Igci ile Gaziantep
Blyiksehir Belediyesi Ulasim Daire Baskani Abdullah Ozdal
baskanlik etmistir.

Toplantida, proje stresince kaydedilen ilerlemeler degerlendirildi
ve Onumuzdeki doneme iliskin yol haritasi ele alinmistir. GAUS
Projesi ekibi tarafindan yapilan sunumlarda, proje kapsaminda
elde edilen sonuclar ve gelecek planlari paylasiimistir.

Proje kapsaminda bugune kadar:

Gaziantep’in ulasim ve lojistik ihtiyaclari detayli sekilde
analiz edilmistir.
Yerel ve ulusal
saglanmistir.

« Cok sayida egitim programi ve calistay dizenlenmistir;
ayrica Roma’ya bir calisma ziyareti gerceklestirilmistir.
Gaziantep’e 6zel bir Akilli Ulasim Sistemleri (ITS) mimarisi
gelistirilmistir.  Bu  mimari ile trafik yd&netiminin
etkinlestirilmesi ve park alanlarinin optimize edilmesi
hedeflenmistir.

« Egitimler, calisma ziyaretleri ve gorundrlik faaliyetleriyle
proje sahaya basariyla tasinmistir.

dlizeyde paydaslarla guclid is birligi

Bununla birlikte proje, Turkiye’nin ulusal Akilli Ulasim Sistemleri
(ITS) mimarisinin AB standartlariyla uyumlu hale getirilmesi
yonunde yuritulen kapsamli calismalariyla da 6ne cikmistir.

Toplantl, paydaslar arasinda gucla bir is birligi ortami saglamistir.
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Within the scope of Gaziantep Intelligent Transport Systems
(GAUS) Project, implemented under the Sectoral Operational
Programme for Transport (USOP) managed by the Ministry of
Transport and Infrastructure of the Republic of Tirkiye within the
framework of Tiarkiye-EU financial cooperation, the second
Steering Committee Meeting was held on 19 August 2025 in
Gaziantep. The meeting was co-chaired by Tijen Igci (PhD), Head
of Department for EU Investments of the Ministry of Transport and
Infrastructure, and Abdullah Ozdal, Head of the Transportation
Department of Gaziantep Metropolitan Municipality.

During the meeting, the progress achieved throughout the project
was reviewed, and the roadmap for the upcoming period was
discussed. Presentations delivered by the GAUS Project team
highlighted the results obtained so far and the plans for the next
stages.

Within the scope of the GAUS Project so far:

Gaziantep’s transportation and logistics needs have been
comprehensively analyzed.

Strong cooperation has been established with stakeholders
at both local and national levels.

Numerous training programmes and workshops have been
organized, along with a study visit to Rome.

A customized Intelligent Transport Systems (ITS)
architecture for Gaziantep has been developed, aiming to
ensure more effective traffic management and optimized
parking solutions.

The project has been successfully implemented in the field
through trainings, study visits, and visibility activities.

Additionally, the GAUS Project stands out for its significant
contribution to aligning Tlrkiye’s national Intelligent Transport
Systems (ITS) architecture with EU standards through
comprehensive, ongoing efforts.

The meeting also fostered strong collaboration environment
among all stakeholders.

-

M1 Z N YN R



Tarkiye-AB mali is birligi kapsaminda Ulastirma ve Altyapi
Bakanlgi tarafindan yonetilen Ulastirma Sektdrel Operasyonel
Programi (USOP) altinda uygulanan Denizli’de Toplu Tasima
Akillantyor Projesi kapsaminda ikinci Yoénlendirme Komitesi
Toplantisi, 22 Agustos 2025 tarihinde Denizli'de gerceklestirildi.

Toplantiya, Denizli Buyuksehir Belediyesi Ulasim Dairesi Baskani
Cem Bagci, Avrupa Birligi Tiarkiye Delegasyonu Program
Ydneticisi Akif Turkel ve Ulastirma ve Altyapl Bakanligi S6zlesme
Y&neticisi Ahmet Dagdelen basta olmak Uzere, bakanlik
temsilcileri, konsorsiyum ortaklari ve proje paydaslari genis
katilm saglamistir.

Y&nlendirme Komitesi toplantisinda, projenin mevcut ilerlemesi
degerlendirilerek bugline kadar elde edilen ciktilar ayrintili
bicimde ele alinmistir. Ayrica, 6numuzdeki déneme iliskin yol
haritasl, stratejik 6ncelikler ve uygulanacak tedbirler tartisiimistir.
Katilimcilar, Denizli’de toplu tasimanin daha akilli, strdtrilebilir
ve erisilebilir hale getirilmesi icin gelistirilen yenilik¢ci ¢cdézimlerin
dnemine dikkat cekilmistir.
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“Denizli’de Toplu Tasima
Akillaniyor” Projesi

2. YOonlendirme Komitesi
Toplantisi 22 Agustos 2025

tarihinde Gerc¢eklestirildi

The 2nd Steering Committee
Meeting of “Public Transportation
Gets Smarter in Denizli” Project
was Held on 22 August 2025

Within the framework of Tirkiye-EU financial cooperation, the 2nd
Steering Committee Meeting of the project “Public Transportation Gets
Smarter in Denizli”, implemented under the Sectoral Operational
Programme for Transport with the Ministry of Transport and
Infrastructure acting as the Contracting Authority, was successfully held
in Denizli on 22 August 2025.

The meeting was attended by Cem Bagci, Head of the Transportation
Department of Denizli Metropolitan Municipality, Akif Tiirkel
Programme Manager of the Delegation of the European Union to
Turkiye, and Ahmet Dagdelen, Contract Manager of the Ministry of
Transport and Infrastructure, as well as ministry representatives,
consortium partners, and project stakeholders.

During the Steering Committee meeting, the current progress of the
project was evaluated and the outputs achieved to date were discussed
in detail. In addition, the roadmap, strategic priorities, and measures to
be implemented in the upcoming period were addressed. Participants
emphasized the importance of the innovative solutions developed to
make public transportation in Denizli smarter, more sustainable, and
more accessible.




“A surprising, enfightening look at the psychology of human beings behind the steering wheels. .

Required reading for anyone applying for a driver's license.
= Mary Roach, The New York Times Book Review

TRAFFI

WHY WE DRIVE THE WAY WE DO

(and What It Says About Us)

TOM VANDERBILT

NATIONAL |
WBESTSELLER

Kitap Kosesi

Tom Vanderbilt - Trafik: Neden Boyle Ara¢ Kullaniyoruz ve Bu Bize
Ne Anlatiyor (Traffic: Why We Drive the Way We Do and What It
Says About Us)

Vanderbilt, trafikteki insan davranislarini, strtcd psikolojisini ve
ulasim sistemlerinin sosyal etkilerini inceliyor. Sadece muhendislik ya
da sehircilik acisindan degil, insan davranisi ve kiiltiir lizerinden
ulasimi degerlendirmesiyle dikkat cekiyor. Kitap, neden bazi yollar
daha glvenli, neden surlculer bisikletlilere farkli ve kimi zaman
olumsuz davraniyor, hatta neden trafik sikisikhgr cogu zaman
cOzulemiyor gibi glnlik hayata dokunan sorulara yanit ariyor.
“Ulastirma valnizca ara¢ ve yol degil, insan dogasini anlama
meselesidir”’ diyen Vanderbilt, ulastirmayla insan psikolojisine

birlestiren 6nemli bir kitaba imza atiyor.
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Book Corner

Tom Vanderbilt - Traffic: Why We Drive the Way We Do and
What It Says About Us

Vanderbilt studies human behaviour in traffic, driver psychology
and the social impacts of transport systems. It stands out not only
from an engineering or urban planning perspective, but also by
evaluating transport through the lens of human behaviour and
culture. The book seeks answers to questions that touch on
everyday life, such as why some roads are safer, why drivers
behave differently and sometimes negatively towards cyclists, and
even why traffic congestion often cannot be resolved. Vanderbilt,
who states that "transportation is not just about vehicles and
roads, it is about understanding human nature,” has authored an
iImportant book that links transportation with human psychology.
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Billtenimizin bu sayisinda gelecegimizin teminati cocuklarimiz ile ulastirma alaninin kesistigi ilham verici 6rnekleri derledik.
Her 6rnek ilham verici oldugu kadar uygulanabilirligiyle de yeni fikirleri tetikleme giiciine sahip!

In this issue of our newsletter, we have compiled inspiring examples where our children, the guarantee of our future, intersect with the field of transport.
Each example is not only inspiring but also has the power to spark new ideas with its applicability!

Yuruyen Otobisler

Bircok Ulkede cocuklar, génulli ebeveynlerin rehberliginde gruplar
halinde okula yurayor. “Walking Bus” adi verilen bu uygulama hem
guvenligi artirtyor hem de cocuklara erken yasta toplu hareket etme ve

saglikh yasam aliskanliklan kazandiriyor. Bisiklet Dostu $ehirler

Hollanda’da cocuklarin %60’1 bisikletle okula gidiyor. Bu sayede hem
trafik yukd azaliyor hem de cocuklar kiicUk yasta cevreci bir yasam bicimi
Walking Buses kazaniyor.
In many countries, children walk to school in groups under the quidance of
volunteer parents. Known as the "Walking Bus,” the practice enhances safety

while also instilling in children the habits of group movement and healthy living Bicycle-Friendly Cities
from an early age. In the Netherlands, 60% of children cycle to school. This reduces traffic congestion

and helps children develop an environmentally conscious lifestyle from an early
age.

Oyun Alanlanyla Entegre Ulasim

Isvec ve Finlandiya’da toplu tasima duraklarinin yaninda kiciak oyun
alanlari kuruluyor. Cocuklar icin bekleme suresi eglenceli hale gelirken,
sehirler de daha ¢ocuk dostu mekanlara dénisuyor.

Daha Temiz Hava i¢in Elektrikli Servisler

i ortlntegrqtedw:thPIay WA _ , Kanada ve ABD’de okul servisleri elektrikli otoblislere donusturilmeye
In Sweden and Finland, small play areas are being set up next to public transport baslandi. Béylece hem karbon salimi azaliyor hem de cocuklarin daha

stops. While making waiting times more enjoyable for children, cities are also temiz hava solumasi saglaniyor.

becoming more child-friendly spaces.
Electric Services for Cleaner Air
School services in Canada and the US are beginning to switch to electric buses.
This reduces carbon emissions and ensures children breathe cleaner air.

Cocuk Katilimi ile Kent Tasarimi

Barselona’da cocuklara kendi okul yollarini ¢cizmeleri isteniyor. Belediyeler bu
dnerileri dikkate alarak c¢ocuklarin bakis acisiyla sehir planlamasi yapiyor.
Boylece cocuklar vyalnizca kullanici degil, ayni zamanda gelecegin sehir
tasarimcilan oluyor.

Urban Design with Child Participation

In Barcelona, children are asked to draw their own routes to school. Local authorities
lake these suggestions into account planning the city from the children’s
perspective. In this way, children are not merely users but also become the city
designers of the future.

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin gbéruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and the Republic of Ttrkiye. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and the Ministry of Transport and Infrastructure.
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