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Temmuz Ayi Blltenimizle Karsinizdayiz!

Welcome to the E-Newsletter of July!

Ulastirmanin ¢ok yoénld dinyasini yakindan takip eden ve
yenilikleri, gelismeleri bultenlerimiz aracihgiyla izleyen siz
degerli okurlarimiza merhaba! Avrupa Birligi (AB) ve Tirkiye
Cumhuriyeti’nin ortak finansmaniyla yurattagimuz projeler
kapsaminda duzenledigimiz egitim, etkinlik ve toplantilardan
olusan guncel paylasimlarimiza temmuz ayinda da devam
ediyoruz. Elli sekizinci ayimiza ulasmanin heyecaniyla, bu ayki
bultenimizde sizler icin tum gelismeleri derledik.

Diinyadan Haberler bolimimuzde bu ay ulastirmada yapay
zeka konusunu giindemimize aldik. Diinya sahnesinden ilgin¢
ve giincel basliklar kosemizde! Bu ayin kitabr Margo T. Oge
imzali Driving the Future (Gelecege Ulasmak).

Ulastirma alaninin nabzini tutmak icin sizleri USOP Haber, USOP

e-bultenlerimiz ve sosyal medya hesaplarimizi incelemeye davet
ediyoruz.

https://ipa.uab.gov.tr/

Kevifli okumalar!

ulqstirmausop

Hello to our readers who follow the multifaceted world of transport and
follow innovations and developments through our e-newsletters! This
month, we continue to share with you the trainings, events and
meetings we organise within the scope of our projects co-financed by
the European Union (EU) and the Republic of Tiirkiye. In our
fifty-eighth month, we have once again compiled news from us for you.

In the ‘News from Around the World’ section of this issue, we focus on
artificial intelligence and transportation, and we have compiled
interesting facts and developments for our readers. In every edition, we
also include book recommendations for book enthusiasts. This month’s
featured book is Driving the Future by Margo T. Oge.

To keep your finger on the pulse of the transport field, we invite you to
review all issues of USOP Haber, USOP e-newsletters and follow our
social media accounts,

https://ipa.uab.gov.tr/

We wish you a pleasant reading!

® @UlastirmaUSOP @ @ @/U|a§hrma Sekitdrel Operasyonel Programi



https://www.instagram.com/ulastirmausop/
https://x.com/UlastirmaUSOP
https://www.facebook.com/UlastirmaUSOP
https://www.linkedin.com/company/ulastirmausop
https://www.youtube.com/channel/UCMbsPONT1Ykp2Ls3kOHwkTg

BIZDEN HABERLER
OUR LATEST NEWS
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Turkiye Cumhuriyeti ve Avrupa Birligi tarafindan es finansmani
saglanan, Ulastirma ve Altyapi Bakanligrnin Sézlesme Makami ve
Turkiye Belediyeler Birligi’'nin Nihai Faydalanicisi oldugu SKUP
Turkiye Projesi kapsaminda, 7-8 Temmuz 2025 tarihlerinde Ankara
Bilkent Otel ve Konferans Merkezi'nde duzenlenen Uluslararasi
Kentsel Hareketlilik Konferansi ve Proje Kapanis Etkinligi,
sardarulebilir kentsel hareketlilik politikalarinin gelecegini tartismak,
SKUP uygulama deneyimlerini paylasmak ve cok paydasli etkilesimi
guclendirmek amaciyla gerceklestirilmistir. 300°’den fazla kisinin
katihm sagladidi etkinlik, kamu kurumlari, belediyeler, akademi, sivil
toplum kuruluslari, 6zel sektdr temsilcileri ve uluslararasi uzmanlari
bir araya getiren dnemli bir platform sunmustur.

Konferansin acilis konusmalari, etkinligin sektérel ve stratejik
boyutunu guclt bicimde yansitmistir. Avrupa Birligi Tarkiye
Delegasyonu Baskan Yardimcisi Jurgis Vilcinskas, AB’nin
strdurulebilir kentsel hareketlilik vizyonuna ve Turkiye’deki SKUP
uygulamalarina verdigi destegi édne cikarirken; Cumhurbaskanligi
Strateji ve Butce Baskanligi Baskan Yardimcisi Kutluhan Taskin
Ise kalkinma planlari cercevesinde kent ici hareketliligin giderek
artan stratejik dnemine deginmistir.

Konferans kapsaminda s&zlesme makamini temsilen panelist
olarak katilim g6steren Ulastirma ve Altyapr Bakanligi AB
Yatirimlari Dairesi Baskani Dr. Tijen Igci, Bakanligin SKUP
sUreclerindeki belirleyici rolina kapsaml sekilde
degerlendirmistir. Dr. Tijen Igci, ilk olarak, surdirtlebilir kentsel
hareketlilik planlarinin yalnizca teknik dokUmanlar olmadigini;
yerel kapasiteyi guclendiren, farkindalik artirici egitimler ve
uygulama odakli desteklerle butunlestigini vurgulamistir. Bu
baglamda, IPA fonlari araciligiyla yaklasik 60 milyon Avro
tutarinda bir kaynadin Tlrkiye genelinde belediyelere
aktarildigini, bdéylece yaya Oncelikli alanlardan akilli ulasim
sistemlerine kadar genis bir yelpazede projelerin hayata
gecirildigini belirtmistir. Dr. [§ci, dnimizdeki dénemde IPA IlI
cercevesinde %100 hibe olarak sunulacak yeni finansman
firsatlarina deginerek, belediyelerin bu cagdrilari yakindan takip
etmelerinin dnemine dikkat cekmistir. Ayrica, EIT Urban Mobility,
Horizon Europe gibi uluslararast girisimler araciligiyla
Tarkiye’deki yerel ydénetimlerin kiresel &lcekte is birligi ve
finansman olanaklarindan daha fazla yararlanabilecegini ifade
etmistir.

ki giin stren konferansta, SKUP Turkiye Projesi kapsaminda
gelistirilen stratejik yaklasim, uygulama ciktilari ve 06drenilen
dersler, cok paydash oturumlar araciligiyla kapsamli sekilde
paylasiimistir. Sektdérel deneyimlerin ve teknik uzmanliklarin bir
araya geldigi panellerde, sdrdurulebilir kentsel hareketliligin
temel bilesenlerine dair kapsamli analizler sunulurken, politika
yapim sureclerine dogrudan katki sunabilecek degerlendirmelere
de yer verilmistir.

s Gelistir rﬁ'ue}&'

SKUP Tiirkiye Projesi Kapanis
Etkinligi ve Uluslararasi Kentsel
Hareketlilik Konferansi

Menno AT Gergeklestirildi
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SUMP Tiirkiye Project Closing
Event and International
Urban Mobility Conference Held

The International Urban Mobility Conference and Project Closing
Event within the scope of the SUMP Tiirkiye Project, co-financed by
the Republic of Ttirkiye and the European Union, with the Ministry of
Transport and Infrastructure acting as the Contracting Authority and
the Union of Municipalities of Turkiye as the End Recipient, was held
on /-8 July 2025 at the Ankara Bilkent Hotel and Conference Center
to discuss the future of sustainable urban mobility policies, share
SUMP Implementation experiences, and strengthen
multi-stakeholder engagement. With the participation of over 300
attendees, the event provided an important platform that brought
together public institutions, municipalities, academia, civil society
organizations, private sector representatives, and international
experts.

The opening speeches of the conference strongly reflected the
sectoral and strategic dimensions of the event. Jurgis Vilcinskas,
Deputy Head of the Delegation of the European Union to Tlirkiye,
highlighted the EU’s support for sustainable urban mobility policies
and the implementation of SUMPs in Tlrkiye, while Kutluhan Taskin,
Vice President of the Presidency of Strateqgy and Budget, referred to
the increasing strategic importance of urban mobility within the
framework of development plans.

Representing the Contracting Authority as a panelist, Tijen Igci (PhD),
Head of Department for EU Investments at the Ministry of Transport
and Infrastructure, provided comprehensive insights into the
Ministry’s decisive role in the SUMP processes. Tijen Igci (PhD) first
underlined that Sustainable Urban Mobility Plans are not merely
technical documents, but rather instruments integrated with
awareness-raising trainings and implementation-oriented support
that strengthen local capacity. In this context, she emphasized that
through IPA funds, approximately EUR 60 million has been
channelled to municipalities across Turkiye, enabling the
Implementation of a wide range of projects from pedestrian-priority
areas to smart mobility systems. Dr. Igci highlighted the forthcoming
financing opportunities under IPA Ill, which will be provided as 100%
grants, and stressed the importance of municipalities closely
following these calls. She also noted that through international
Initiatives such as EIT Urban Mobility and Horizon Europe, local
administrations in Turkiye will be able to benefit more extensively
from global cooperation and financing opportunities.

Over the course of the two-day conference, the strategic approach,
Implementation outputs, and lessons learned through the SUMP
[Urkiye Project were comprehensively shared via multi-stakeholder
sessions. In the panel discussions that brought together sectoral
experience and technical expertise, in-depth analyses were presented
on key components of sustainable urban mobility, including
reflections that can directly inform policymaking processes.

Planlama: Etki ve llerlemenin Anahtari
SKUP sureclerinin basarisi icin planlamanin stratejik etkisi bu
panelde butdncul sekilde ele alinmistir.

Cerceve ve Yaklasim: SKUP Tirkiye Projesi Sunumu

SKUP Turkiye Projesi Direktért Dr. Wolfgang Backhaus, projenin
genel cercevesini ve stratejik yaklasimini  katilimcilarla
paylasmistir. Dr. Backhaus’un sunumunun ardindan, projenin U¢
villilk strecini ve elde edilen ciktilari 6zetleyen SKUP Turkiye
Almanak Filmi izleyicilerle paylasiimistir.

Degisimi Tesvik Etmek: Tiirkiye ve Avrupa’dan Vaka Analizleri
Panelde, Turkiye’de SKUP uygulayan belediyelerin deneyimleri,
Avrupa’daki basarili  6rneklerle birlikte c¢cok katmanl bir
perspektifte tartisiimistir.

Ulusal ve Yerel Planlamada Bitiinlesik Yaklasim

Panelde surdarulebilir hareketlilik planlarinin ulusal ve yerel
dizeyde etkili bir sekilde butunlestiriimesine yodnelik kurumsal
deneyimler paylasiimistir.

Planning: The Key to Impact and Progress
This panel addressed the strategic role of planning for successful
SUMP implementation in a holistic mannetr.

Framework and Approach: SUMP Tiirkiye Project Presentation
Wolfgang Backhaus (PhD), Director of the SUMP Tlrkiye Project,
presented the overall framework and strategic approach of the
project. Following his presentation, the SUMP Ttirkiye Almanac Film
summarizing the three-year project journey and its key outcomes was
screened for the audience.

Inspiring Change: Case Studies from Tiirkiye and Europe

In this panel, the experiences of municipalities implementing SUMPs
In Tlrkiye were discussed alongside successful European examples,
offering a multi-layered perspective.

Integrated Approaches in National and Local Planning

This panel focused on institutional experiences for effectively
Integrating sustainable mobility planning at both national and local
levels.

Ikinci giin tematik paneller:

lkinci gUn, cesitli panel oturumlariyla devam etmistir. Bu
panellerde, sturddrulebilir kentsel hareketliligin farkh bilesenleri,
Tarkiye ve Avrupa’dan alaninda uzman isimlerin katkilariyla
derinlemesine ele alinmistir:

Veri Odakli Hareketlilik Yonetisimi

Panelde veri odakl karar alma streclerinin SKUP uygulamalarinda
nasil daha etkin hale getirilebilecegdi degerlendirilerek, hareketlilik
verilerinin toplanmasi, yonetimi ve politika Uretim sUreclerine
entegrasyonu konularindaki yaklasimlar paylasiimistir.

Kentsel Hareketlilikte Direncli Sistemler insa Etmek

Afet riskleri, iklim krizine karsi kirilgan gruplarin korunmasi ve
ulasim sistemlerinin dayanikliliginin artirilmasi gibi konularin ele
alindigr  bu panelde, kriz durumlarinda hareketliligin
sardarulebilirligini saglayacak stratejiler paylasiimistir.

Hizli Otobuis Tasimaciligi Sistemleri

Ulusal ve uluslararasi uzmanlarinin katilimiyla ddzenlenen bu
panelde, otobls tabanli toplu tasima sistemlerinin sehirlerdeki
uygulanabilirligi ve verimliligi Gzerine analizler sunulmustur.

Gundelik Ulasimda Esitligin Tesisi

Kadinlar, cocuklar, yaslilar ve engelli bireyler gibi gruplarin
gundelik hareketlilik ihtiyaclarinin kapsayici bicimde ele alinmasi
bu panelin merkezinde yer almistir. Ulasim sistemlerinde esitlik ve
adalete dayali dénlUsimun saglanmasi icin gerekli kurumsal
adimlar vurgulanmistir.

Proje Direktérinin degerlendirme konusmasi ile tamamlanan
konferansin sonunda, SKUP Turkiye Projesi Kapanis Resepsiyonu
gerceklestirilmistir. Resepsiyon, TBB Proje ve Finansman Muduru
Fikret Gultekin’in kapanis konusmasi ve proje ydnetim ekibine
plaket takdimi ile tamamlanmistir.
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Day 2: Thematic Panels

The second day continued with a series of panel sessions where
different components of sustainable urban mobility were
explored in depth with contributions from experts from Turkiye
and Europe:

Data-Driven Mobility Governance

This panel discussed how data-driven decision-making processes can
be strengthened in SUMP implementation, with approaches shared
on the collection, management, and integration of mobility data into
policymaking.

Building Resilient Urban Mobility Systems

This session addressed strategies for maintaining mobility during
crisis situations, including disaster risks, protection of vulnerable
groups in the context of the climate crisis, and strengthening the
resilience of transport systems.

Bus Rapid Transit (BRT) Systems
This panel brought together national and international experts to
present analyses on the applicability and efficiency of bus-based
public transport systems in cities.

Ensuring Equity in Daily Mobility

This panel focused on inclusively addressing the mobility needs of
groups such as women, children, the elderly, and people with
disabilities.  Institutional  actions required to achieve
transformation based on equality and justice in transport systems
were emphasized.

The conference concluded with a closing speech by the Project
Director, followed by the SUMP Tirkiye Project Closing Reception.
The reception featured a closing speech by Fikret Gliltekin, Director of
Projects and Financing at the Union of Municipalities of Tirkiye, and
the presentation of plaques to the project management team.




SMART Ankara Projesi

Kapanis Etkinligi
Gergeklestirildi

SMART Ankara Project
Closing Event
was Held

Ulastirma ve Altyapi Bakanliginca y&netilen Ulastirma Sektorel
Operasyonel Programi (USOP) kapsaminda AB ile ortak finanse
edilen SMART Ankara Projesi Kapanis Etkinligi 9 Temmuz 2025
tarihinde gerceklestirilmistir.

Etkinlik, Ankara Buyuksehir Belediyesi Baskani Mansur Yavas,
Avrupa Birligi Turkiye Delegasyonu B&lim Baskani Jean Barbe,
Ulastirma ve Altyapi Bakanligi Avrupa Birligi Yatirimlari Dairesi
Baskani Dr. Tijen Igci ve DAI Global Baskan Vekili Hipolit
Gabalda’nin acilis konusmalariyla baslamistir.

EGO Genel Mudurd Adem Yilgin, EGO Genel Mudurltigu Ulasim
Teknolojileri Daire Baskani Bugra Ozkan, Projeler Sube Mudur(
Ceren Boztepe, Avrupa Birligi Turkiye Delegasyonu Ulastirma
Sektdr Yoneticisi Dr. GoOktug Kara ile Ankara Buayuksehir
Belediyesi ve EGO Genel Mudurlugu yetkilileri, paydaslar, cesitli
llgili kurum ve kuruluslar, STK’lar ve proje uzmanlarinin katilim
sagladigr toplantida, SMART Ankara Projesi Teknik Destek Ekibi
Takim Lideri Dr. Kristina Gauce tarafindan proje sonuclari ve
kazanimlari Gzerine bir sunum gerceklestirilmistir.

Sunumun ardindan, Turkiye’deki SKUp’lar icin Uygulamanin
Finansmani, Ankara icin SKUp’un Sosyal, Cevresel ve Ekonomik
Etkileri ve Turkiye’deki SKUp’lardan Edinilen Dersler baslhkli Gc¢
panel oturumu alaninda uzman konusmacilarin katilimi ile
gerceklestirilmistir.

SMART Ankara “Sdrduarulebilir Kentsel Ulasim Plani (SKUp)”
Projesi kapanis etkinligi paydaslara ve Ankara halkina SUMp'in
sonuclari hakkinda bilgi edinme ve strdurulebilir kentsel ulasim
stratejilerinin nasil uygulanacagina dair isbirligine dayall tartisma
ve fikir alisverisinde bulunma firsati sundu.

lIk panelde, “Turkiye’deki SKUp’lar icin Uygulamanin Finansmani”
konusulmustur. Panelde Avrupa Imar ve Kalkinma Bankas
Muduri Cem Ocak, ILBANK Uluslararasi lliskiler Dairesi’nden
Sehir Plancisi Deniz Karaer, Ulasimda Yenilik Merkezi (CENIT)
Direktdrt Dr. Sergi Sauri Marchan, SMART Ankara Projesi’nden
Kidemli Sehir Plancisi Ersoy Pehlivan, Avrupa Birligi Turkiye
Delegasyonu Ulastirma Sektdér Yoneticisi Dr. GOktug Kara
moderatdrliginde bilgi ve deneyimlerini aktarmistir.

lkinci panelde, “Ankara icin SKUp’un Sosyal, Cevresel ve
Ekonomik Etkileri” konusulmustur. Panelde SMART Ankara
Projesi’'nden Takim Lideri Dr. Kristina Gauce, Ulasimda Yenilik
Merkezi (CENIT) Direktdért Dr. Sergi Sauri Marchan, SMART
Ankara Projesi’nden Kidemli Sehir Plancisi Ersoy Pehlivan, Ankara
Kent Konseyi Bisiklet Meclisi Baskani Murat Gorlcu, Ankara Kent
Konseyi Bisiklet Meclisi Genel Sekreteri Linda Nihan Lafci, lletisim
Uzmani Eda Zaloglu moderatdérliguinde bilgi ve deneyimlerini
aktarmistir.

Uclincl panelde, “Turkiye’deki SKUp’lardan Edinilen Dersler”
konusulmustur. Panelde TBB - SurdurUlebilir Kentsel Ulasim Plani
Projesi Takim Lideri Dr. Volkan Recai Cetin, Istanbul Strdurulebilir
Kentsel Ulasim Plani (SKUp) Kilit Uzmani Haluk Camcigil, Dlzce
Surdarudlebilir Kentsel Ulasim Plani (SKUp) Teknik Koordinatdri
Erden Sahin, SMART Ankara Projesi’nden Kidemli Sehir Planlama
Uzmani GAkhan Mentes, Ulastirma ve Altyapr Bakanligr’'ndan
lletisim Uzmani Isin  Gurel moderatorliginde bilgi  ve
deneyimlerini aktarmistir.

The Closing Event of the SMART Ankara Project, which is
co-financed by the EU under the Sectoral Operational Programme
for Transport (USOP) managed by the Ministry of Transport and
Infrastructure, was held on 9 July 2025.

The event was initiated with opening remarks by Mansur Yavas,
Mayor of Ankara Metropolitan Municipality; Jean Barbe, Head of
Section at the European Union Delegation to Tiirkiye; Tijen Igci
(PhD), Head of Department for EU Investments at the Ministry of
Transport and Infrastructure; and Hipolit Gabalda, Vice President
of DA/l Global.

The event was attended by Adem Yilgin, Director General of EGO;
Budgra Ozkan, Head of the Transportation Technologies Department
at EGO General Directorate; Ceren Boztepe, Projects Branch Manager;
Dr. Goktug Kara, Transport Sector Manager at the Delegation of the
European Union to Turkiye; officials from Ankara Metropolitan
Municipality and EGO General Directorate; stakeholders, various
related institutions and organizations; NGOS; and project experts.

Project results and achievements were presented by SMART Ankara
Project Technical Support Team Leader Kristina Gauce (PhD).

Following the presentation, three panel sessions on the topics of
Financing of Implementation of SUMPs in Turkiye, Social,

Environmental, and Economic Impacts of SUMP for Ankara, and
Lessons Learned from SUMPs in Tlrkiye were held with
participation of experts.

The SMART Ankara Project "Sustainable Urban Transport Plan
(SUMP)" Closing Event provided opportunities for stakeholders
and the people of Ankara to learn about SUMP’s outcomes and
engage in collaborative discussion and exchange on how to
iImplement sustainable urban transport strategies.

The first panel focused on the topic of "Financing of
Implementation of SUMPs in Tlrkiye.” In the panel, Cem Ocak

(Principal Banker, EBRD), Deniz Karaer (Urban Planner, ILBANK
International Relations Department), Sergi Sauri Marchan (PhD)
(Director, Centre for Innovation in Transport- CENIT), and Ersoy
Pehlivan (Senior Urban Planner, SMART Ankara Project) shared
their knowledge and experience. The session was moderated by
GOoktug Kara (PhD), Transport Sector Manager at the EU
Delegation to Tiirkiye.

The second panel focused on "Social, Environmental and Economic
Impacts of SUMP for Ankara.” In the panel, Kristina Gauce (PhD)
(Team Leader, SMART Ankara Project), Sergi Sauri Marchan (PhD)
(Director, Centre for Innovation in Transport- CENIT), Ersoy Pehlivan
(Senior Urban Planner, SMART Ankara Project), Murat GOorlcu
(Chairman, Ankara City Council Cycling Assembly), and Linda Nihan
Lafci (Secretary General, Ankara City Council Cycling Assembly)
shared their knowledge and experience. The session was moderated
by Communication Expert Eda Zaloglu.

The third panel covered the topic "Lessons Learned from SUMPs in
Tarkiye.” In the panel, Volkan Recai Cetin (PhD) (Team Leader,
Union of Municipalities of Tlrkiye - Sustainable Urban Mobility
Plan Project), Haluk CamcigillL (Key Expert, Istanbul Sustainable
Urban Mobility Plan- SUMP), Erden Sahin (Technical Coordinator,
Dlzce Sustainable Urban Mobility Plan- SUMP), and Gb&khan
Mentes (Senior Urban Planning Expert, SMART Ankara Project)
shared their knowledge and experience. The session was
moderated by Isin GUREL, Communication Expert at the Ministry
of Transport and Infrastructure.




Motivasyon Egitimi

Gerceklestirildi

USOP’s
Motivation Training
was Held

Ulastirma ve Altyapi Bakanliginca y6netilen Ulastirma Sektorel
Operasyonel Programi (USOP) altinda AB ile ortak finanse edilen
IPA [l (2014-2020) Ddéneminde Ulastirma Program Otoritesi ve
Nihai Faydalanicilarin Giclendirilmesi icin Teknik Destek Projesi
kapsaminda, Ulastirma ve Altyapi Bakanligr AB Yatirimlari Dairesi
Baskanligi personeline yo6nelik olarak dizenlenen “Motivasyon
Egitimi” 11 Haziran ve 16-17 Temmuz 2025 tarihlerinde Ankara’da
basariyla tamamlanmistir.

ki bucuk gunlik egitim sOreci: kisisel farkindalik, icsel
motivasyon, deger temelli yonelimler ve duygusal dayaniklilik
konularinda katilimcilarin  bilgi ve becerilerini gelistirmeyi
amaclamistir. EQitim sdresince stresle basa cikma, belirsizlik
karsisinda esneklik gelistirme, kurum ici motivasyon kaynaklarinin
farkina varma, direnc olusturma ve anlam arayisi gibi basliklar
Uzerinde durulmustur.

Egitimler, yetiskin egitimi ve motivasyonel gelisim konularinda
deneyimli egitmenler Mustafa Serkut Kizanlkl ve FUsun Yardimci
tarafindan interaktif yontemler, uygulamali egzersizler ve vaka
analizleri esliginde verilmistir. Katilimcilarin yogun ilgisiyle gecen
oturumlar, bireysel ve kurumsal dizeyde motivasyonun
artirtlmasina yonelik pratik bilgilerle desteklenmistir.

EQitim, aktif katilimli grup calismalari ve katilimci sorulariyla
desteklenerek basariyla tamamlanmistir.

Within the scope of the Strengthening the Transport Operating
Structure and ERASs in IPA I (2014-2020) Period Project, co-financed
with the EU under the Sectoral Operational Program for Transport
(USOP) managed by the Ministry of Transport and Infrastructure, the
"Motivation Training” for the staff of the Department for EU
Investments of the Ministry of Transport and Infrastructure was
successfully completed on 11 June and 16-17 July 2025 in Ankara.

The two-and-a-half-day training programme aimed to enhance
participants’ knowledge and skills in self-awareness, intrinsic
motivation, value-based orientations, and emotional resilience.
During the training, topics such as coping with stress, developing
resilience in the face of uncertainty, recognising internal sources of
motivation, building resilience, and searching for meaning were
emphasised.

The training sessions were conaducted by Mustafa Serkut Kizanlikli and
Fusun Yardimci, experienced trainers in adult education and motivational
development, employing interactive methods, practical exercises, and
case studies. The sessions were enhanced with practical advice on how to
Increase motivation at both individual and organizational levels.

The training was successfully completed with active group work and
participant questions.




Turkiye-AB mali is birligi kapsaminda Ulastirma ve Altyapi Bakanligi
tarafindan yoénetilen Ulastirma Sektérel Operasyonel Programi

(USOP) altinda wuygulanan Mersin  Blyuksehir Belediyesinin
faydalanicisi oldugu Mersin Surdiiriilebilir ve Akillh Hareketlilik
Strateji Plani Projesi icin EkKipman Temini bilesenlerinden Lot 3
(Elektrikli Otobiis ve Sarj Istasyonu) sdzlesmesi cercevesinde
Ulastirma ve Altyapr Bakanhgi ve Mersin BUyuksehir Belediyesi
temsilcileri Karsan Otomotiv Sanayii ve Ticaret A. S.’ye ait Bursa’daki
Uretim tesisine 24-25 Temmuz 2025 tarihlerinde ikinci bir teknik
denetim ziyareti gerceklestirilmistir. Denetim kapsaminda, elektrikli
otobuUslerin Uretim istasyonlari gezilerek YUklenici tarafindan Uretim
surecleri hakkinda bilgi sunulmustur.

Ardindan, Uretim hattindaki otobuUslerin elektrik, elektronik ve
mekanik sistemleri teknik sartname cercevesinde detayli sekilde
incelenmistir. Bu kapsamda; otobuslerdeki elektronik kontrol
uniteleri, ic mekan donanimlari ve genel sistem entegrasyonu gibi
basliklar Gzerinde durulmustur.

Ziyaretin son boélumunde, Uretim hattindan ¢cikan ve 6n kontrolleri
tamamlanan s6zlesme konusu bir elektrikli otobUs ile test strlsU
yapilarak  aracin  performansi  g6zlemlenmistir.  Teknik
sartnamenin ilgili  kriterlerine uygunluk acisindan vyapilan
degerlendirmeler sonucunda denetim basariyla tamamlanmistir.

S6z konusu denetim, 11-12 Haziran 2025 tarihlerinde
gerceklestirilen ilk ziyareti takiben yapilmistir. 1lk denetimde,
otobuUslerin karasor bélimunde uygulanan kataforez islemleri ve
gdvde vapisina iliskin tGretim kalitesi incelenmistir.

Proje kapsaminda gerceklestirilen bu teknik denetimler, temin
edilecek elektrikli otobuslerin kalite, giivenlik ve teknik uygunluk
bakimindan yuksek standartlarda Uretildigini gUvence altina
almayi hedeflemektedir.

Within the scope of the contract for “Supply of Equipment for
Mersin ITS SAP - Lot 3: Electric Bus and Charging Station”
implemented under the Sectoral Operational Programme for
Transport (USOP) managed by the Ministry of Transport and
Infrastructure within the scope of Tirkiye-EU financial
cooperation, and for which Mersin Metropolitan Municipality is
the End Recipient of Assistance, a second technical inspection visit
was conducted by representatives of the Ministry of Transport and
Infrastructure and Mersin Metropolitan Municipality to the
production facility of Karsan Otomotiv Sanayii ve Ticaret A.S. in
Bursa on 24-25 July 2025.

As part of the inspection, the production stations of the electric
buses were visited, and information was provided by the
Contractor regarding the production processes.

Subsequently, the electrical, electronic, and mechanical systems of
the buses on the production line were examined in detail within the
framework of the technical specifications. In this context, particular
attention was paid to components such as the electronic control units,
interior equipment, and overall system integration.

In the final part of the visit, a test drive was conducted with one
contract-related electric bus that had completed production and
initial inspections, allowing the team to observe the vehicle's
performance. The inspection was successfully completed based on
evaluations regarding compliance with the relevant criteria of the
technical specifications.

This inspection followed the initial visit conducted on 11-12 June 2025,
during which the cataphoresis process applied to the body structure
and the production quality of the body section of the buses were
examined.

These technical inspections carried out within the scope of the project
aim to ensure that the electric buses to be procured are manufactured
In accordance with high standards of quality, safety, and technical
compliance.




Ulastirma ve Altyapi Bakanliginca ydnetilen Ulastirma Sektorel
Operasyonel Programi (USOP) kapsaminda AB ile ortak finanse
edilen istanbul SKUp Asama Il - Uygulama Plani Projesi
kapsaminda 4 Temmuz 2025 tarihinde dUzenlenen
“Sardarudlebilir Ulasimda Veri Yonetimi Uygulamalarinin Kullanimi
Calistay1”, yerel ve uluslararasi uzmanlari bir araya getirmistir.
Istanbul’un ulasim planlamasinda veri odakl yaklasimlarin ele
alindigr etkinlikte, sektdrel deneyimlerin paylasiimasi ve yeni
stratejilerin gelistirilmesi hedeflenmistir.

Calistay, Istanbul BuyUksehir Belediyesi Ulasim Planlama Sube
MudUurlt Melda Horoz'un acilis konusmasiyla baslamistir. Horoz,
Istanbul’'un  ulasim  sisteminin  strddrdlebilirlik  ekseninde
dénustlrdlmesinde verinin glclne dikkat cekerek, veri odakli
karar alma sureclerinin dnemini vurgulamistir.

Etkinlik kapsaminda doért ayri oturumda, veri yénetimi ve ulasim
planlamasina dair farkl basliklar ele alinmistir:

Rupprecht’ten Hassan Hussin, birinci ve UGcUncU oturumlarda
konusarak, ulasim verisi yodnetimine dair Avrupa’daki lyi
uygulamalari ve veriye dayali stratejik planlama sireclerini
katilimcilarla paylasmistir.

Istanbul SKUp Teknik Danisma Ekip Lideri Prof. Dr. Haluk Gercek,
Istanbul 6zelinde yaritilen veri toplama slreclerinden edinilen
deneyimleri aktararak, bu streclerin ulasim planlama Uzerindeki
etkilerini degerlendirmistir.

Kidemli Uzman Ersoy Pehlivan ve Uzman Burcu Soyguzeloglu ise
son oturumda, Istanbul SKUp kapsaminda gelistirilen veri
yonetisimi yaklasimini tanitarak, kurumlar arasi veri paylasimi ve
koordinasyonun gelecekteki ulasim politikalari icin nasil bir temel
olusturdugunu aciklamistir.

Katilimcilar; calistay boyunca veri ydénetimi uygulamalarinin
sardarulebilir kentsel ulasim planlamasina katkilarini tartisma ve
IS birligi alanlarini degerlendirme firsatl bulmustur.

Etkinlik, Istanbul’'un ulasim planlamasinda seffaf, erisilebilir ve
entegre veri ydnetimi streclerinin 6nemini bir kez daha ortaya
koyarken, veri temelli bir ulasim vizyonu dogrultusunda atilacak
adimlar icin bir platform sunmustur.

Y

]
5

Istanbul’da Siirdiiriilebilir
Ulasimin Gelecegi

Veriyle Sekilleniyor

Shaping the Future of
Sustainable Mobility in
Istanbul Through Data

As part of the Istanbul Sustainable Urban Mobility Plan (SKUp)
Phase Il Implementation Project, jointly co-financed by the EU under
the Sectoral Operational Programme for Transport (USOP) managed
by the Ministry of Transport and Infrastructure, the “Workshop on the
Use of Data Management Practices in Sustainable Mobility” was held
on 4 July 2025, bringing together local and international experts. The
event focused on data-driven approaches in [stanbul’s transport
planning, aiming to share sectoral experiences and develop new
strategies.

The workshop began with an opening speech by Melda Horoz, Head
of the Transportation Planning Department at the Istanbul
Metropolitan Municipality. Horoz emphasized the power of data in
transforming Istanbul’s transportation system within a sustainability
framework and underlined the importance of data-driven
decision-making processes.

Throughout the day, four thematic sessions addressed various
aspects of data management and transport planning:

Hassan Hussin from Rupprecht Consult contributed to the first and
third sessions, sharing best practices from Europe on transportation
data management and data-driven strategic planning.

Prof. Dr, Haluk Gercek, Team Leader of the SKUp Istanbul Technical
Advisory Group, presented insights from [stanbul’s data collection
processes and evaluated their impact on transport planning.

Senior Expert Ersoy Pehlivan and Expert Burcu Soygulzeloglu led the
final session, introducing the data governance approach developed
under SKUp. They explained how inter-agency data sharing and
coordination can lay a foundation for future transport policies.

Participants had the opportunity to explore how data management
practices can contribute to sustainable urban mobility planning and to
identify potential areas for collaboration.

The workshop highlighted the growing need for transparent,
accessible, and integrated data management systems in [stanbul’s
transport planning. It served as a key platform for taking steps toward
a data-driven urban mobility vision.




COMBATING CLIMATE CHANGE
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CORNER

MARGO T. OGE

Former Director of the Office of
Transportation and Air Quality, EPA

Kitap Kosesi

Driving the Future (Gelecege Ulasmak) - Margo T. Oge

Iklim Degisikligine Karsi Daha Temiz, Daha Akilli Araclar alt
basligiyla kaleme alinan kitap, ABD Cevre Koruma AjansI’nin (EPA)
Ulastirma ve Hava Kalitesi Ofisi’nin eski yéneticisi Margo T. Oge
Imzasini tasiyor. Kitapta otomotiv endistrisinin 6nimuzdeki on
vilda gecirecegi donisumu hem teknik hem de politik acidan ele
aliyor. Oge, kariyerinin énemli boélumind, ABD’de yakit verimliligi
standartlarini  sikilastiran ve sera gazi emisyonlarini azaltan
dizenlemeleri hayata gecirmeye adamis bir isim. Kitap, elektrikli
araclar, hibrit teknolojiler, hidrojen yakit hiicreleri ve otonom surus
sistemleri gibi yeniliklerin iklim degisikligiyle micadelede nasil kritik

bir rol Ustlenebilecegini gdsteriyor. Oge, valnizca teknolojik

inovasyonu degil, politika, reglilasyon ve 6zel sektor is birliginin bu

dénudstimdeki belirleyici etkisini de vurguluyor.

Book Corner

Driving the Future - Margo T. Oge

The book, subtitled Cleaner, Smarter Vehicles Against Climate
Change, is authored by Margo T. Oge, former director of the US
Environmental Protection Agency’s (EPA) Office of Transportation
and Air Quality. The book examines the transformation that the
automotive industry will undergo over the next decade from both
a technical and political perspective. Oge has dedicated a
significant portion of her career to implementing regulations that
tighten fuel efficiency standards and reduce greenhouse gas
emissions in the United States. The book demonstrates how
innovations such as electric vehicles, hybrid technologies,
hydrogen fuel cells, and autonomous driving systems can play a
critical role in combating climate change. Oge emphasizes not only
technological innovation but also the decisive impact of policy,
regulation, and private-sector collaboration in this transformation.
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Hayatimizin ayrilmaz bir parc¢asi haline gelen yapay zeka, ulastirma alanina da yansiyor, alanin 6nde gelen sirketlerini, karar vericilerini,
uzmanlarini asiste eden bir 6ge olarak tiim diinyada kullaniliyor. Ulastirmada yapay zeka: diinya sahnesinden ilgin¢ ve giincel basliklar
temasiyla bu ay okurlarimiz i¢in bir 6zet hazirlamak istedik.

Artificial intelligence, which has become an integral part of our lives, is also reflected in the transportation sector, where it is used worldwide as a
tool that assists leading companies, decision-makers and experts in the field. Artificial intelligence in transportation: this month,
we wanted to prepare a summary for our readers on the theme of interesting and current topics from the world stage.

Akilli Trafik Yonetimi & Sinyal Optimizasyonu

 Taipei, PTV Balance adli yazilimla trafik isiklarini gercek zamanli
optimize ederek trafik sikisikligini ve emisyonu azaltiyor.

 YZ tabanh sistemler, trafik sikisikhgini éngdrerek alternatif rota
dnerileri sunabiliyor; bu, genel seyahat suresini kisaltiyor.

Otonom Araclar & Robotaksi Uygulamalari

« May Mobility, Arizona ve Michigan’da “sUrlcustz” (driver-out)
otonom servisleri hayata gecirdi; bu operasyonlar, yuksek bant
genisligine sahip 5G ve V2X bagdlantilariyla destekleniyor.

« VW ve Bosch, SAE Seviye 3 otonom surus teknolojileri gelistiriyor;
2026 ortasinda Uretime gecmesi planlaniyor.

« 2035 vizyonu: Seviye 5 tam otonom araclar yayginlasacak; YZ
iIcindeki sesli asistanlar, arac yénetimini mimkun kilacak.

Intelligent Traffic Management & Signal Optimisation

o TalpelIs reducing traffic congestion and emissions by optimising traffic lights
in real time with software called PTV Balance.

o Al-based systems can predict traffic congestion and suggest alternative
routes, reducing overall travel time.

Autonomous Vehicles & Robotaxi Applications

o May Mobility has launched "driverless” (driver-out) autonomous services in
Arizona and Michigan; these operations are supported by high-bandwidth 5G and
V2X connections.

o VW and Bosch are developing SAE Level 3 autonomous driving technologies;
production is planned to begin in mid-2026.

o 2035 vision: Level 5 fully autonomous vehicles will become widespread; voice
assistants within Al will enable vehicle management.

Akilli Lojistik ve Otonom Kamyonlar
 Kodiak Robotics, ABD'de kiralik 6zel yollarda strtcistz ticari kamyon
operasyonlarini baslatti.
e Aurora Innovation ve Einride, strictstiz kamyonlarla énemli rotalarda
calisiyor; McKinsey, 2035’e kadar bu sayede 616 milyar $ gelir 5ngoértyor.
e Plus.ai, seviye 4 otonom kamyon sistemi gelistirerek, 2019'da ABD
icinde ticari tasimacilik yapti. Deniz Ulasiminda Carpisma Onleme Sistemleri
- e MCAS (Maritime Collision Avoidance System), radar, AlS, GPS ve Y/

SmartL?gisticsan_dAutonomousTrucl_(s | _ algoritmalariyla deniz kazalarini 6nlemeye yonelik ¢coézUmler sunuyor;
e Kodiak Robotics has launched driverless commercial truck operations on ornedin Sea.Al ve Watchit.ai gibi sistemleri iceriyor.

private roads in the United States.
 Aurora Innovation and Einride are operating driverless trucks on major routes; Collision Avoidance Systems in Maritime Transport
McKinsey forecasts that this will generate $616 billion in revenue by 2035. e MCAS (Maritime Collision Avoidance System) offers solutions to prevent

e Plus.ai developed a Level 4 autonomous truck system and conducted maritime accidents using radar, AlS, GPS and Al algorithms; it includes systems
commercial transport operations within the US in 2019. such as Sea.Al and Watchit.al,

Yapay Zeka ile Lojistik ve Fiyat Yonetimi

e GoodShip, YZ tabanl platformuyla yUk tasimaciliginda verimliligi artiryor; N
fazladan 6demeleri ve gecikmeleri tespit ediyor, 10 kati gelir artisi sagladi.

e Serve Robotics, otonom teslimat robotlarinda operasyon verimliligini \
%99.8’e cikardi; 2025 sonunda 2.000 robota ulasmayi hedefliyor.

Artificial Intelligence in Logistics and Price Management

o GoodShip is increasing efficiency in freight transport with its Al-based platformy: it

detects extra payments and delays and has achieved a 10-fold increase in revenue. \
o Serve Robotics has increased operational efficiency in autonomous delivery

robots to 99.8%, it aims to reach 2,000 robots by the end of 2025.

\

Tarihte ulastirmanin farkli modlarini kullanan antik cag halklari, guntmudztn gelismis ulastirma yontemlerinin 6nculeri oldular.
' Her alanda oldugu gibi ulastirmada da deneyim ve cesaret, gunumuzu aydinlatti. |

The ancient people who.used different modes of transport in history were the pioneers of today's advanced transport methods.
AS in every field, experience and courage in transport have enlightened ogr day. |

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and the Republic of Tirkiye. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and the Ministry of Transport and Infrastructure.
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