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Mayis Ayl Blltenimizle Okurlarimizia Bulusuyoruz!

Welcome to the E-Newsletter of May!

Ulastirma alaninin ¢cok yénlli dinyasini takip eden, yenilik ve
gelismeleri bultenlerimiz araciligiyla izleyen okurlarimiza
merhaba! Avrupa Birligi (AB) ve Tirkiye Cumhuriyeti
tarafindan ortak finanse edilen projelerimiz kapsaminda
gerceklestirdigimiz egitimleri, etkinlikleri, toplantilari sizlerle
paylasmaya mayis ayinda da devam ediyoruz. Elli altinc
ayimizda bir kez daha bizden haberleri sizler icin derledik.

Diinyadan Haberler bolUmUmuizde bu ay ulastirma alaninin
rekorlarint  okurlarimizla paylasiyoruz. Dunyanin doért bir
yanindan ilgin¢ bilgiler sizi bekliyor. Her sayimizda artik kitap
kurtlari icin kitap Onerilerimize de bultenimizde yer veriyoruz.
Bu ayin kitabi Pete Dyson & Rory Sutherland imzali insanlar i¢in
Ulasim: Varmamiza Cok Kaldi mi? (Transport for Humans: Are
We Nearly There Yet?)

Ulastirma alaninin nabzini tutmak icin sizleri USOP Haber, USOP
e-bultenlerimiz ve sosyal medya hesaplarimizi incelemeye davet
ediyoruz.

https://ipa.uab.gov.tr/

Kevifli okumalar!

ulastirmausop

Hello to our readers who follow the multifaceted world of transport and
follow innovations and developments through our e-newsletters! This
month, we continue to share with you the trainings, events and
meetings we organise within the scope of our projects co-financed by
the European Union (EU) and the Republic of Tiirkiye. In our fifty-sixth
month, we have once again compiled news from us for you.

In this month’s News from the World section, we’re sharing
record-breaking facts from the transport sector with our readers.
Fascinating insights from around the globe await you. Each issue of our
newsletter also includes book recommendations for curious readers.
This month’s featured book is Transport for Humans: Are We Nearly
There Yet? by Pete Dyson & Rory Sutherland.

To keep your finger on the pulse of the transport field, we invite you to
review all issues of USOP Haber, USOP e-newsletters and follow our
social media accounts,

https://ipa.uab.gov.tr/

We wish you a pleasant reading!

® @UlastirmaUSOP @ @ @/Ulm;hrmq Sektérel Operasyonel Programi



https://www.instagram.com/ulastirmausop/
https://x.com/UlastirmaUSOP
https://www.facebook.com/UlastirmaUSOP
https://www.linkedin.com/company/ulastirmausop/
https://www.youtube.com/channel/UCMbsPONT1Ykp2Ls3kOHwkTg
https://ipa.uab.gov.tr/
https://ipa.uab.gov.tr/

BIZDEN HABERLER
OUR LATEST NEWS

“Denizli’de Toplu Tasima Akillaniyor”
Projesi 1. Yonlendirme Komitesi
Toplantisi gerceklestirildi

The Ist Steering Committee Meeting of
“Public Transportation Gets Smarter in
Denizli” Project was Held

Tarkiye-AB mali is birligi cercevesinde, Ulastirma ve Altyapi
Bakanligl tarafindan yuaruttlen Ulastirma Sektdrel Operasyonel
Programi kapsaminda finanse edilen “Denizli'de Toplu Tasima
Akillantyor” Projesi’nin 1. Y6nlendirme Komitesi Toplantisi, 6
Mayis 2025 tarihinde Denizli’de gerceklestirilmistir.

Toplantiya, Denizli Buyuksehir Belediye Baskani Bulent Nuri
Cavusoglu, belediye temsilcileri, Ulastirma ve Altyapi Bakanlhgi
Avrupa Birligi Yatirimlari Dairesi Baskani Dr. Tijen Igci, Avrupa
Birligi Turkiye Delegasyonu temsilcisi Akif Tarkel, S6zlesme
Makami uzmanlari, yuklenici firma temsilcileri ve konsorsiyum
ortaklari katiimistir.

Toplantl kapsaminda, projenin mevcut ilerleme durumu, teknik
uygulamalar, hedeflenen ciktilar ve akilli ulasim sistemlerinin
sehir yasantisina etkileri degerlendirilmistir. Katilimcilar, 6zellikle
trafik verimliliginin artirilmasi, cevre dostu ulasim cdziumleri ve
dijital teknolojilere dayali ulasim yd&netimi konularinda go6rus
alisverisinde bulunmustur.

“Denizli'de Toplu Tasima Akillaniyor” Projesi, kentteki toplu
tasima sistemlerini daha strdurulebilir, erisilebilir ve yenilikci hale
getirmeyi amaclamakta; bdylece hem vyerel halkin yasam
kalitesine hem de cevresel strdurulebilirlige katki saglamaktadir.

Within the framework of Tirkiye-EU financial cooperation, the Ist
Steering Committee Meeting of the “Public Transportation Gets
Smarter in Denizli” Project, financed under the Ministry of Transport
and Infrastructure’s Sectoral Operational Programme for Transport,
was held on 6 May 2025, in Denizli.

The meeting was attended by representatives of the Denizli
Metropolitan Municipality Mayor Bllent Nuri Cavusoglu, Head of
Department for EU Investments of the Ministry of Transport and
Infrastructure, Tijen Igci (PhD), a representative of the Delegation of
the European Union to Tlrkiye Akif Tirkel, experts of the Contracting
Authority, representatives of the contractor firm, and consortium
partners.

During the meeting, the current progress of the project, technical
Implementation efforts, expected outputs, and the impact of smart
transportation systems on urban life were discussed. Participants
exchanged views on Improving traffic efficiency, introducing
environmentally friendly transportation solutions, and managing
urban mobility through digital technologies.

The “Public Transportation Gets Smarter in Denizli” Project aims to
enhance the city’s public transportation system through sustainable,
accessible, and innovative approaches, thereby contributing both to
the quality of life of its residents and to environmental sustainability.




Ulastirma Sektoriindeki Uygulamanin
Gozden Gec¢irilmesi Toplantisi AB
Turkiye Delegasyonu ile Yapildi

Implementation Review Meeting
on the Transport Sector was Held
with the EU Delegation to Tiirkiye

L Aramak icin buraya yazin

Ulastirma  Sektérinde Uygulamanin  Go6zden  Gecirilmesi
Toplantisi, 8 Mayis 2025 tarihinde AB Yatirimlari Dairesi
Baskanligi ve AB Tirkiye Delegasyonu temsilcilerinin
katilimlariyla  cevrimici  gerceklestirilmistir.  Toplantl, AB
Yatirimlari Dairesi Baskani Dr. Tijen Igci ve AB Delegasyonu Mali
Isbirligi Baskani Maria-Luisa Wyganovski es baskanliginda
didzenlenmistir.

Toplantida agirlikh olarak IPA-IIl Dénemi cok villi programlama
faaliyetleri ile IPA Il Doneminde ihale ve proje uygulama surecleri
ve tanitim ve go6runurlik faaliyetlerindeki gincel durum
gorusulmastdar.

Ozgiir Okmen Oya Sozeren

The Implementation Review Meeting on the Transport Sector was
held online on 8 May 2025, with the participants from the
Department for EU Investments and the EU Delegation to Tirkiye.
The meeting was co-chaired by Tijen Igdci (PhD), Head of
Department for EU Investments and Maria Luisa Wyganovski,
Head of Cooperation in the EU Delegation.

The discussions during the meeting focused on the status of
activities related to the IPA Il multiannual pbrogramming, as well as
the tender and project implementation processes, including
publicity and visibility activities of the IPA [l period.




Ulastirma Sektorel Operasyonel
Programi (USOP) Sektérel izleme
Komitesi Toplantilari Gergceklestirildi

100080000

Sectoral Operational Programme for
Transport (USOP) Sectoral Monitoring

Committee Meetings were Held

ILBANE

Ulastirma Sektérinde IPA Il Donemi 16. ve IPA Il Dénemi 5.
Sektorel 1zleme Komitesi Toplantilari 13 Mayis 2025 tarihinde AB
ve Dis lliskiler Genel Mudir Yardimcisi ve Mali Yénetimden
Sorumlu Ara Kurum Baskani Omriye Ayan ve Avrupa Birli§i
Tuarkiye Delegasyonu B&élim Baskani Maria-Luisa Wyganowski
es-baskanliginda cevrimici olarak gerceklestirilmistir.
Toplantilarda, katilimcilarin  6nceki alti  aylik dénemdeki
gelismelere yonelik bilgilendirilmesi ve gelecek alti aylik
dénemdeki faaliyetlerin koordine edilmesi amaclanmistir.
Katilimcilar arasinda; Disisleri Bakanhgi Avrupa Birligi Baskanligi
(NIPAC), Hazine ve Maliye Bakanligi (NAO), Avrupa Birligi
Turkiye Delegasyonu ile ilgili kamu kurumlari ve belediyelerden
temsilciler bulunmustur.

Toplantilarda, bir &nceki toplantilardan bu yana kaydedilen
llerlemenin yan sira, Ulastirma Sektdrel Operasyonel Programina
yonelik gelismeler, sektdre iliskin genel degerlendirmeler ve
gelecek donem hedefleri gibi konular ele alinmistir.

The Sectoral Monitoring Committee Meetings, the 16th for the IPA I/
period and the 5th for the IPA Il period of the Transport sector, were
held online on 13 May 2025, under the co-chairmanship of Deputy
Director General for EU Affairs end Foreign Relations and Head of the
Intermediate Body for Financial Management Omrtiye Ayan and Head
of Cooperation from the European Union Delegation to Ttirkiye, Maria
Luisa Wyganowski.

The meetings aimed to inform the participants of the developments in
the previous six-month period and coordinate their activities in the
coming six-month period. The participants included the Directorate
for EU Affairs of the Ministry of Foreign Affairs (NIPAC), the Ministry
of Treasury and Finance (NAO), the EU Delegation to Turkiye, the
relevant public institutions and municipalities.

In addition to the developments since the last meetings, the meetings
included subjects such as the progress made regarding the Sectoral
Operational Programme for Transport, general assessment of the
transport sector and the targets for the coming period.




Turkiye-AB mali is birligi kapsaminda Ulastirma ve Altyapi
Bakanligi tarafindan yonetilen Ulastirma Sektdrel Operasyonel

Programi (USOP) altinda uygulanan Trabzon Sudrdurutlebilir
Kentsel Ulasim Plani (Trabzon SKUp) kapsaminda yedinci Proje
Y&nlendirme Komitesi Toplantisi, Trabzon Buyuksehir Belediyesi
ev sahipliginde AB Yatirimlari Dairesi Baskanligi, Avrupa Birligi
Turkiye Delegasyonu ve vyuklenici TYPSA & Bogazici Proje &
KAISER Muhendislik konsorsiyumu uzmanlarinin katilimiyla 21
Mayis 2025 tarihinde gerceklestirilmistir.

Toplantinin acilisi, Trabzon Buyuksehir Belediyesi’ni temsilen
Nihai Faydalanici Kidemli Temsilci Yardimcisi ve Ulasim Dairesi
Baskani Fatih Bayraktar tarafindan gerceklestirildikten sonra;
acilis konusmalarint yapmak Uzere s6zUu, sdzlesme makamini
temsilen T.C. Ulastirma ve Altyapr Bakanhgr Avrupa Birligi
Yatirimlari Dairesi Baskani ve IPA Direktdora Dr. Tijen I§ci'ye
verilmistir.

Acilis konusmasinin ardindan, yuklenici adina TYPSA & Bogazici
Proje & KAISER Muhendislik konsorsiyumu Proje Takim Lideri
Jose Laffond proje slUrecinde tamamlanan ve devam eden
faaliyetlere iliskin kapsamli bir bilgilendirme sunmustur. Bunu
takiben, paydas katilimi calismalari streci ile birlikte eylem plan
calistayina ait ciktilar Trabzon SKUp Projesi lletisim Uzmani Dr.
Murat Cagatay tarafindan aktariimistir.

Toplantinin ikinci oturumunda, Ulasim Planlama Uzmani Taceddin
Kinay tarafindan, yurattlen calismalar dogrultusunda belirlenen
eylemlere iliskin bir bilgilendirme sunumu gerceklestirilmistir.
Sunum kapsaminda, 11 baslik altinda siniflandirilan eylemlere
yoOnelik icerikler katilimcilara aktarilmistir.

T.C. Ulastirma ve Altyapr Bakanhgr Avrupa Birligi Yatirimlari
Dairesi Baskani ve IPA Direktdért Dr. Tijen Igci, Avrupa Birligi
Yatirimlari Dairesi Proje S&zlesme Ydneticisi Sila Yildirim Koca ve
Avrupa Birligi Turkiye Delegasyonu Temsilcisi Akif Turkel,
projenin mevcut durumuna iliskin degerlendirmelerde bulunmus
ve izlenecek sonraki adimlara dair go6rds ve Onerilerini
katilimcilarla paylasmislardir. Toplanti, Trabzon SKUp Eylem
Plan’ni olusturan oOneriler Uzerine vyapilan tartisma ve geri
bildirimlerin ardindan sona ermistir.

A_gda
'\4'% s

ﬁ]|’

A >
»

"

ATV g

Within the scope of the Sustainable Urban Mobility Plan (SUMP) for
Trabzon, implemented under the Transport Sectoral Operational
Programme (USOP) managed by the Ministry of Transport and
Infrastructure of the Republic of Tirkiye within the scope of Tirkiye-EU
financial cooperation, the seventh Project Steering Committee (PSC)
Meeting was held on 21 May 2025 hosted by Trabzon Metropolitan
Municipality with the participation of experts from the Department for EU
Investments, European Union Delegation to Ttrkiye and the contractor
TYPSA & Bogazici Proje & KAISER Engineering consortium.

The meeting was opened by Fatih Bayraktar, Deputy Senior
Representative of the End Recipient (SRER), Head of the Transport
Department, representing Trabzon Metropolitan Municipality.
Following this the floor was given to Tijen Igci (PhD), Head of the
Department for EU Investments and IPA Director at the Ministry of
Transport and Infrastructure of the Republic of Tlirkiye, who delivered
the opening speech on behalf of the Contracting Authority.

Jose Laffond, Project Team Leader of TYPSA & Bogazi¢ci Proje &
KAISER Engineering consortium on behalf of the contractor,
presented a comprehensive presentation on the completed and
ongoing activities during the project. Subsequently, the outputs of
the action plan workshop together with the process of stakeholder
engagement activities were presented by Murat Cagatay (PhD),
SUMP for Trabzon Project Communication Expert.

In the second session of the meeting, Taceddin Kinay, Transport
Planning Expert, gave an informative presentation on the actions
determined in line with the studies carried out. Within the scope of
the presentation, the contents of the actions categorised under 11
headings were conveyed to the participants.

Tijen Igci (PhD), Head of the Department for EU Investments and IPA
Director at the Ministry of Transport and Infrastructure of the Republic
of Turkiye, Sila Yildinm Koca, Project Contract Manager of the
Department for EU Investments, and Akif Turkel Representative of
the Delegation of the European Union to Tlrkiye, made assessments
on the current status of the project and shared their opinions and
suggestions on the next steps to be followed with the participants.
The meeting ended after discussions and feedback on the proposals
that will form the SUMP for Trabzon Action Plan.
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cEYAE e CRUEUE
Baris ve Kardeslik
Icin Dondii

Pedaling for Peace
and Unity in
Gaziantep

Tarkiye- AB mali is birligi kapsaminda Ulastirma Sektoérel
Operasyonel Programi (USOP) altinda AB ile ortak finanse edilen
ve Gaziantep BuUyuksehir Belediyesi’nin Nihai Faydalanicisi
oldugu Gaziantep Surdurulebilir ve Akilli Hareketlilik Strateji Plani
(GAUS) Projesi cercevesinde dizenlenen Gaziantep Bisiklet
Festivali, her yastan bisiklet severi bir araya getirdi. 25 Mayis
2025’de Festivaller Parki’'nda gerceklesen etkinlikte, yaklasik 600
Gazisehirli baris ve kardeslik icin pedal cevirdi.

GAUS Projesi’nin cevreci, erisilebilir ve insan odakli ulasim
vizyonunu yansitan festivalle: bisikletli ulasimin
yavyainlastirilmasi, saglikli  yasamin  tesvik edilmesi ve
sUrdarudlebilir ulasim araclarinin = géranarlGgunun artirilmasi
amaclandi.

Gaziantep BuUyuksehir Belediyesi Baskan Vekili Halil Ugur'un
startini verdigi 5 kilometrelik sehir ici bisiklet strist, yogun
katilimla ve renkli géruntilerle gerceklesti. Festival alaninda gin
boyunca cocuklara &zel surds parkurlar, En Sudslu Bisiklet
Yarismasi, Bisiklet Carki, Bike Challenge, Balon Katlama Atdlyesi
ve Sir, Yasa, Yakala fotograf etkinligi gibi bircok eglenceli
aktivite yer aldi. Etkinlik sonunda 1 scooter, 2 yetiskin bisikleti ve
15 cocuk bisikleti cekilisle hediye edildi.

Gaziantep Bisiklet Festivali, sadece bir spor etkinligi degil; ayni
zamanda saglikli yasam, cevre bilinci ve toplumsal dayanisma
konularinda guclt bir farkindalik gint oldu.

Within the scope of Tirkiye-EU financial cooperation and under the
Sectoral Operational Programme for Transport (USOP), the
Gaziantep Bicycle Festival as part of the Gaziantep Sustainable and
Smart Mobility Strategy Plan (GAUS) Project, which is co-financed by
the European Union and for which Gaziantep Metropolitan
Municipality is the Final Beneficiary, brought together bicycle
enthusiasts of all ages.Held on 25 May 2025 at Festivals Park, the
event brought together cycling enthusiasts of all ages. Around 600
residents of Gaziantep pedaled together to send a message of peace
and unity.

Planned in line with GAUS’s vision for environmentally friendly,
accessible, and people-oriented mobility, the festival aimed to
promote cycling, encourage healthy lifestyles, and increase the
visibility of sustainable transport modes.

The 5-kilometer city ride, launched by Deputy Mayor Halil Ugur,
attracted high participation and filled the city streets with vibrant
scenes. Throughout the day, the festival also hosted various fun
activities such as children’s cycling tracks, the Best Decorated Bike
Contest, Bike Wheel Game, Bike Challenge, Balloon Twisting
Workshop, and the Ride, Capture, Experience photo event. At the end
of the festival, 1 scooter, 2 adult bikes, and 15 children’s bikes were
raffled off as prizes.

The Gaziantep Bicycle Festival was more than just a sporting event—it
was a powerful day of awareness for healthy living, environmental
consciousness, and community solidarity.




Trabzon SKUp Projesi
Kapsaminda lkinci Calisma
Ziyareti Italya’ya Gerceklestirildi

The Second Study Visit Within the
Scope of Trabzon SUMP Project

was Conducted in Italy

Turkiye-AB mali is birligi kapsaminda Ulastirma ve Altyapi
Bakanligl tarafindan yonetilen Ulastirma Sektdrel Operasyonel
Programi (USOP) altinda uygulanan Trabzon Sdrdarulebilir
Kentsel Ulasim Plani (SKUp) cercevesinde, Trabzon Blyuksehir
Belediyesi, Ulastirma ve Altyapr Bakanhgr ve YuUklenici
temsilcilerinin katilimiyla 26-31 Mayis 2025 tarihleri arasinda
ltalya’nin  Milano ve Parma sehirlerine, proje kapsaminda
gerceklestirilen ikinci teknik calisma ziyareti dizenlenmistir.

Calisma ziyareti, Avrupa Birligi Yatirimlari Dairesi Baskanligr’'ndan
Sdzlesme Ydneticisi Sila Yildirm Koca ile lhale Uzmani Umut
Demirci, Trabzon BulyUksehir Belediyesi personeli ile proje
yuklenici konsorsiyumu temsilcilerinin katihmlariyla
gerceklestirilmistir.

Calisma ziyaretinin ilk ginu, Milano Belediyesi Hareketlilik ve
Cevre Ajansi (AMAT) AB Proje Koordinatéri Paolo Campus ve
llgili  birimlerin  ev sahipliginde duUzenlenen toplantilarla
baslamistir. Toplantilarda, Milano’nun surddrulebilir hareketlilik
alanindaki strateji ve eylemleri, bisikletli ve yaya ulasimina
yoOnelik altyapilar, toplu tasima sistemleri ve sifir emisyon
bdélgeleri gibi cesitli konular ele alinmistir. Katilimcilar, Milano’nun
"Citta 30" (30 km/s hiz sinirt) gibi 6érnek uygulamalari hakkinda
bilgi almis ve karsilikli deneyim paylasimi gerceklestirmistir.
Ardindan, Milano Belediyesi tarafindan AMAT is birligi ve
Bloomberg Associates ile Global Designing Cities Initiative
destegiyle hayata gecirilen “Piazze Aperte - Acik Meydanlar”
projesi kapsaminda, taktiksel sehircilik yaklasiminin bir 6rnegi
olan Piazza Bacone Meydani'na AMAT planlama uzmani Giulia
Siciliano’nun esliginde saha ziyareti gerceklestirilmistir. Bu ziyaret
sirasinda katilimcilar, meydanin gecirdigi doéntsim sireci, gecici
ve disuk maliyetli mudahalelerle kamusal alanlarin  nasil
canlandirilldigr ve yerel halkin katilimiyla strddrulebilir kentsel
yasam alanlarinin nasil olusturuldugu hakkinda yerinde bilgi
edinme firsati bulmustur.

Ziyaretin bir sonraki asamasinda, Parma Belediyesi’nden Eugenia
Capone ile belediye vyetkililerinin katilimiyla, kentin ulasim
politikalar, kentsel hareketlilik stratejileri ve cevreci ulasim
uygulamalarina iliskin  cesitli  teknik inceleme gezileri
gerceklestirilmistir. Bu kapsamda, sehir ici otobus filosunun
cevreci araclarla dénisum sdreci, akilli ulasim sistemlerinin
kullanimi, mikromobilite c¢6zimleri ve surdurulebilir ulasim
politikalarinin sahadaki yansimalari yerinde gdzlemlenmistir.
Ayrica, Ridemovi tarafindan isletilen bisiklet, scooter ve arac
paylasim sistemleri incelenmis; bu sistemlerin  kent gl
erisilebilirlik, karbon saliminin azaltilmasi ve kullanici aliskanliklari
Uzerindeki etkilerine dair bilgi paylasimi saglanmistir.

Ziyaretin son ginunde ise, gunubirlik olarak Bergamo sehrine
gidilmis ve sehrin karakteristik ulasim modlarindan biri olan
finikGler sistemi yerinde incelenmistir. Bergamo’nun tarihi dokusu
ile modern ulasim sistemlerinin entegrasyonunu saglayan bu
sistem sayesinde, 6zellikle Ust sehir (Citta Alta) ile alt sehir (Citta
Bassa) arasindaki erisilebilirligin nasil saglandigr gdzlemlenmistir.
Ayrica, cevresel surdarulebilirligi gb6zeten enerji  kullanimi,
biletleme entegrasyonu ve erisilebilirlik gibi konular da ziyaret
kapsaminda ele alinmistir. Bu teknik inceleme, &zellikle yaya
dncelikli ve topografik zorluklara sahip kentlerde uygulanabilecek
alternatif ulasim ¢éztmleri konusunda Trabzon SKUp teknik ekibi
icin yol gosterici bir deneyim olmustur.

Bu teknik ziyaret, Trabzon SKUp kapsaminda belirlenen
hedeflerin somutlastiriimasi ve yerel uygulamalara yén verilmesi
acisindan 6nemli bir referans noktast olusturmustur. SKUp
uygulamalarini barindiran Milano ve Parma basta olmak Ulzere
ziyaret edilen sehirlerde surddrulebilir ulasim stratejileri, altyap!
cdzUmleri ve uygulama dérnekleri yerinde g6ézlemlenmis; toplu
tasimanin tesvik edilmesi, aktif ulasim modlarinin desteklenmesi
ve cevresel etkilerin azaltilmasina ydénelik iyi uygulamalar
degerlendirilmistir. Ziyaret sUresince kamu kurumlari ile
gerceklestirilen gdrismeler, kurumlar arasi is birligi ve bilgi
paylasiminin guclenmesine katki saglamistir.

Trabzon BuUOyuksehir Belediyesi teknik ekibi, bu deneyim
araciligiyla Avrupa sehirlerinin ulasim vizyonunu daha yakindan
tanima firsatl bulmus; kendi sehirleri icin surdtrtlebilir, erisilebilir
ve cevreci ulasim c¢o6zumleri gelistirme noktasinda stratejik
kapasitesini 6nemli dlctide artirmistir.

Within the framework of the Sustainable Urban Mobility Plan
(SUMP) for Trabzon, implemented under the Sectoral Operational
Programme for Transport (USOP) as part of Tirkiye-EU financial
cooperation and managed by the Ministry of Transport and
Infrastructure, the second technical study visit organized within
the scope of the project to the cities of Milan and Parma in [taly
between 26-31 May 2025, with the participation of representatives
from the Trabzon Metropolitan Municipality, the Ministry of
Transport and Infrastructure and the Contractor representatives.

The study visit took place with the participation of Sila Yildirim,
Contract Manager and Umut Demirci, Procurement Expert from
the Department for EU Investments, SUMP technical team
members on behalf of the Trabzon Metropolitan Municipality; as
well as teh representatives of the contractor consortium.

The first day of the study visit started with meetings hosted by
Paolo Campus, the EU Project Coordinator of the Agency for
Mobility and Environment (AMAT) in Milan Municipality and
relevant departments. During the meetings, various topics were
addressed, including Milan’s strategies and actions for sustainable
mobility, infrastructure for cycling and pedestrian transport, public
transportation systems, and zero-emission zones. Participants
received information on exemplary practices such as Milan’s "Citta
30" (30 km/h speed limit) initiative and engaged in mutual
exchange of experiences. Subsequently, a field visit was
conducted to Piazza Bacone, a prominent example of tactical
urbanism, within the scope of the “Piazze Aperte - Open Squares”
project implemented by the Municipality of Milan in collaboration
with AMAT and with the support of Bloomberg Associates and the
Global Designing Cities Initiative. The visit was accompanied by
AMAT planning expert Ms. Giulia Siciliano, who provided detailed
insights into the planning and implementation process. During the
visit, participants had the opportunity to observe the
transformation process of the square, learn about the temporary
and cost-effective interventions used to revitalize public spaces,
and gain insights into how community engagement contributes to
the creation of sustainable urban living environments.

In the next phase of the visit, a series of technical field
observations were conducted with the participation of Ms. Eugenia
Capone from the Municipality of Parma and other municipal
officials, focusing on the city’s transport policies, urban mobility
strategies, and environmentally friendly transportation practices.
Within this scope, on-site observations were made regarding the
transition of the urban bus fleet to eco-friendly vehicles, the
implementation of Intelligent transportation systems, and
micromobility solutions, as well as the practical reflections of
sustainable mobility policies. Furthermore, the bicycle, scooter,
and car-sharing systems operated by Ridemovi were examined in
detail, with information exchanged on their impact on urban
accessibility, carbon emission reduction, and user behavior.

On the final day of the visit, a day trip was organized to the city of
Bergamo, where one of the city’s characteristic modes of
transportation, the funicular system, was examined on site. This
system, which effectively integrates Bergamo’s historical urban
fabric with modern transportation infrastructure, provided insight
into how accessibility is ensured between the upper city (Citta
Alta) and the lower city (Citta Bassa). Topics such as energy usage
with a focus on environmental sustainability, integrated ticketing,
and accessibility were also addressed as part of the visit. This
technical observation served as a guiding experience for the SUMP
for Trabzon technical team, particularly in identifying alternative
transportation solutions suitable for pedestrian-oriented and
topographically challenging urban environments.

This technical visit has served as an important point of reference in
concretizing the goals outlined within the framework of the SUMP
for Trabzon and in shaping future local implementations.
Particularly in Milan and Parma, where SUMP practices are actively
iImplemented, sustainable mobility strategies, infrastructure
solutions, and practical applications were observed on site. Best
practices for promoting public transportation, supporting active
mobility modes, and reducing environmental impacts were
evaluated. Meetings held with public institutions during the visit
also contributed to strengthening inter-institutional cooperation
and knowledge exchange.

Through this experience, the technical team of Trabzon
Metropolitan Municipality had the opportunity to closely examine
the urban mobility vision of European cities and significantly
enhanced its strategic capacity to develop sustainable, accessible,
and environmentally friendly transport solutions for their own city.



Istanbul’da Afetlere Dayanikli
Ulasim Sistemi ikinci
Calistayi1 Gerceklesti

Second Workshop on Disaster
Resilient Transportation
System Held in Istanbul

Ulastirma ve Altyapi Bakanliginca ydnetilen Ulastirma Sektorel
Operasyonel Programi (USOP) kapsaminda AB ile ortak finanse
edilen Istanbul Strdurulebilir Kentsel Ulasim Plani (SKUp) Asama
Il - Uygulama Plani Projesi kapsaminda “Afetlere Dayanikli Ulasim
Sistemi lkinci Calistay1” 21 Mayis 2025 tarihinde Istanbul’da
gerceklestirilmistir. Calistayda, pandemi gibi olaganistd
durumlara karsi Istanbul’'un ulasim sisteminin karsilasabilecegi
riskler, bu risklere yénelik hazirlik dizeyi ve sistemin dayanikliligi
kapsamli bir sekilde ele alinmistir.

Covid-19 pandemisi slresince Istanbul’da alinan dnlemler ve
yasanan deneyimler 1si9inda, ulasimda sdardurulebilirligi ve
surekliligi saglayacak stratejiler paydaslarla birlikte tartisiimistir.
Yerel yénetim temsilcilerinden saglik kurumlarina, akademiden
sivil toplum kuruluslarina kadar genis bir katilimla gerceklesen
etkinlikte, pandemi d&éneminde toplu tasima sistemlerinin
performansi, dgrenilen dersler ve  ¢6zim dnerileri
degerlendirilmistir.

Programda proje sunumlarinin yani sira panel oturumlari, atdlye
calismalari ve degerlendirme forumlari yer almistir. Katilimcilar,
ulasim sistemlerinin kriz anlarinda kesintisiz hizmet verebilmesi
icin gerekli yapisal ve yonetsel 6nlemleri ortaya koymustur.
Istanbul’un kapsayici, direncli ve hazirlikli bir ulasim sistemine
kavusmas! vyolunda atilmasi gereken adimlar bir kez daha
vurgulanmistir.

“The Second Workshop on Disaster Resilient Transportation System”
within the scope of the Istanbul Sustainable Urban Mobility Plan
(SUMP) Phase Il Implementation Project, co-financed with the EU
under the Sectoral Operational Programme for Transport (USOP)
managed by the Ministry of Transport and Infrastructure, was held on
May 21, 2025. In the workshop, the risks that Istanbul’s transportation
system may face against extraordinary situations such as pandemics,
the level of preparedness for these risks and the resilience of the
system were comprehensively discussed.

In the light of the measures taken and experiences in Istanbul during
the Covid-19 pandemic, strategies to ensure sustainability and
continuity in transportation were discussed with stakeholders. The
event, which was held with a wide participation from local
government representatives to health institutions, academia and
non-governmental organizations, evaluated the performance of
public transportation systems during the pandemic, lessons learned
and solution proposals.

The program included project presentations, panel sessions,
workshops and evaluation forums. Participants put forward the
structural and managerial measures necessary for transportation
systems to provide uninterrupted service in times of crisis. The steps
that need to be taken for Istanbul to have an inclusive, resilient and
prepared transportation system were once again emphasized.

- @



Ulastirma ve Altyapi Bakanliginca ydnetilen Ulastirma Sektorel
Operasyonel Programi (USOP) kapsaminda AB ile ortak finanse
edilen Istanbul Sturdrulebilir Kentsel Ulasim Plani (SKUp) Asama
Il - Uygulama Plani Projesi kapsaminda “Afetlere Dayanikli Ulasim
Sistemi UctincU Calistayl” 23 Mayis 2025 tarihinde Istanbul’da
gerceklestirilmistir. Calistayin odak noktasi, Istanbul’'un kent ici
ulasim sisteminin basta deprem ve sel olmak Uzere doga kaynakli
afetlere karsi dayanikliliginin artiriimasi olmustur.

Etkinligin ilk boluminde, Istanbul’'u etkileyebilecek olasi afet
senaryolarina iliskin  Risk ve Kirilganlik Analizi sonuclari
paylasiimistir. Ardindan, analizlerin detayli olarak ele alindigi bir
atolye calismasi dUzenlenmistir. Paydaslar, mevcut
guclendirilmesi gereken noktalari belirleme ve ¢&zim yollari
gelistirme Uzerine go6rus alisverisinde bulunmustur.
yarisinda ise iki  tematik  oturum
gerceklestirilmistir.  Ilk  oturumda, Istanbul’'un  deprem
dayanikliigina yonelik énlemler masaya vyatirimistir. Ikinci
oturumda ise iklim dedisikligi kaynakli sel risklerine karsi ulasim
sisteminde atilabilecek adimlar tartisiimistir. Katilimcilar, farkl
senaryolara gore sistemin nasil daha esnek hale getirilebilecedi
konusunda katki sunmuslardir.

Calistayin  ikinci

Bu calistay, Ocak ayinda baslatilan afet hazirhidr temali etkinlik
serisinin devami niteliginde olup, Istanbul’'un sirdarilebilir ve
afetlere dayanikli bir ulasim sistemine kavusmasi ydontunde énemli
bir adimi temsil etmektedir.

“The Third Workshop on Disaster Resilient Transportation System” within
the scope of the Istanbul Sustainable Urban Mobility Plan (SUMP) Phase
Il Implementation Project, co-financed with the EU under the Sectoral
Operational Programme for Transport (USOP) managed by the Ministry
of Transport and Infrastructure, was held on May 23, 2025 in Istanbul. The
focus of the workshop was on increasing the resilience of Istanbul’s urban
transportation system against natural disasters, particularly earthquakes
and floods.

In the first part of the event, the results of the Risk and Vulnerability
Analysis on possible disaster scenarios that may affect Istanbul were
shared. This was followed by a workshop where the analyses were
discussed in detail. Stakeholders exchanged views on identifying areas
that need strengthening and developing solutions.

In the second half of the workshop, two thematic sessions were
organized. In the first session, measures for Istanbul's earthquake
resilience were discussed. In the second session, steps that can be taken
in the transportation system against flood risks caused by climate change
were discussed. Participants contributed on how to make the system
more resilient according to different scenarios.

This workshop Is a continuation of the disaster preparedness themed
event series launched in January and represents an important step
towards a sustainable and disaster-resilient transportation system in
[stanbul
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Ulastirma ve Altyapi Bakanliginca yénetilen Ulastirma Sektorel
Operasyonel Programi (USOP) altinda AB ile ortak finanse edilen
ve Gaziantep BuUyUksehir Belediyesi tarafindan yUrGttlen
“Gaziantep Surdurulebilir ve Akilli Hareketlilik Strateji Plani
Projesi” (GAUS) kapsaminda, iki adet TFS model tramvay
GAUS’un gorsel kimligiyle giydirilerek kentin en yogun hatlarinda
seferlerine baslamistir.

Yaklasik 35 kilometrelik glzergahi ve 46 istasyonu kapsayan
tramvay hattl, her giin ortalama 75 bin yolcu tasiyarak sehir ici
ulasimin temelini olusturmaktadir. GAUS temali tramvaylar, bu
hatlar (Gzerinde Dbinlerce Gaziantepliye projeyi tanitarak
strdardlebilir ulasim vizyonunu géruntr kilacaktir.

GAUS temali tramvaylarin en az alti ay boyunca kentlilerle
bulusmasi planlanmaktadir. Bu slre zarfinda:

Projenin mesajlari her gin binlerce yolcuya, yayaya ve
strdclye ulasacak,

Hareketli yapi sayesinde genis bir kitleye erisim saglanacak,

Uzun vadeli ve etkili bir tanitim imkani elde edilecektir.

GAUS Mesaji Tramvaylarla

Kentlilere Ulasiyor

GAUS Message Reaches
Citizens via Trams

The Gaziantep Sustainable and Smart Mobility Strategy Plan Project
(GAUS), co-financed with the EU under the Sectoral Operational
Programme for Transport (USOP) managed by the Ministry of
Transport and Infrastructure, implemented by the Gaziantep
Metropolitan Municipality, two TFS model trams have been wrapped
in GAUS visual identity and launched on the city’s busiest routes.

Covering a route of approximately 35 kilometres with 46 stations, the
tram network serves as the backbone of urban transport in Gaziantep,
carrying an average of 75000 passengers per day. The
GAUS-themed trams aim to raise awareness of the project among
thousands of residents, making the city’s sustainable mobility vision
more visible and accessible.

The GAUS themed trams are expected to remain in service for at least
Ssix months. During this period:

Project messages will reach thousands of passengers,
pedestrians, and drivers every day,
- The moving nature of the trams will ensure broader geographic
outreach compared to static advertisements,
- A long-term and impactful promotional presence will be
achieved.



GAUS Calistay
Serisi Tamamlandi

GAUS Workshop
Series Concluded

Ulastirma ve Altyapi Bakanliginca yénetilen Ulastirma Sektorel
Operasyonel Programi (USOP) altinda AB ile ortak finanse edilen
ve Gaziantep BuUyuUksehir Belediyesi tarafindan yuUrtttlen
“Gaziantep Sdrduarulebilir ve Akilli Hareketlilik Strateji Plani
Projesi” (GAUS) cercevesinde, subat ayinda baslatilan calistaylar
serisi basariyla tamamlanmistir.

Kent ulasiminin  gelecegini sekillendirmeyi hedefleyen doért
tematik calistayda; aktif hareketlilik, lojistik, bireysel ulasim ve
otopark ydnetimi ile toplu tasima konulari kapsamli bicimde ele
alinmistir. Dilzenlenen etkinliklerde kamu kurumlari,
akademisyenler, 6zel sektdr temsilcileri ve sivil toplum kuruluslari
bir araya gelerek ¢6zim odakl bir diyalog ortami olusturmustur.

Katilimcilarin yogun ilgi gosterdigi etkinliklerde, surdurtlebilir
ulasimin  édnundeki vyapisal engeller, akilli sistemlerin kent
ulasimina entegrasyonu ve sehir i¢ci hareketliligi artiracak
stratejiler detayli bicimde tartisiimistir. Calistaylar sonunda elde
edilen bulgular, proje uygulamasina yon verecek somut ciktilar
haline getirilmistir.

Calistaylar dizisinin son halkasi olan 5. Paydas Calistayi ise 27
Mayis 2025 tarihinde gerceklestirilmistir. Bu bulusmada, GAUS
kapsaminda buglne kadar kaydedilen ilerlemeler paylasiimis,
¢Hzum Onerileri degerlendirilmis ve uygulamaya déntk dnlemler
konusunda gorus alisverisinde bulunulmustur.

Gaziantep’in akilli, erisilebilir ve kapsayici ulasim vizyonuna katki
sunan bu calistaylar; sadece teknik c6zimler Gretmekle kalmayip
kamu kurumlarindan akademiye, &zel sektdérden sivil topluma
kadar tUm paydaslarin strece aktif katilimini saglayarak ortak
akla dayalil bir yol haritasinin olusmasina katkida bulunmustur.

\QAJ:///@

The Gaziantep Sustainable and Smart Mobility Strategy Plan
Project (GAUS), co-financed with the EU under the Sectoral
Operational Programme for Transport (USOP) managed by the
Ministry of Transport and Infrastructure, implemented by the
Gaziantep Metropolitan Municipality, the workshop series
launched in February has been successfully completed.

Four thematic workshops were held to shape the future of urban
mobility in Gaziantep, focusing on active mobility, logistics,
individual transport and parking management, and public
transport. The events brought together public institutions,
academics, private sector representatives, and civil society
organizations, fostering a solution-oriented dialogue platform.

The workshops, which drew significant interest from participants,
facilitated in-depth discussions on key issues such as structural
barriers to sustainable transport, the integration of smart systems
into urban mobility, and strategies to enhance intra-city
movement. The findings from these sessions were compiled into
concrete outcomes that will guide the implementation of the
GAUS project.

The final event of the series, the 5th Stakeholder Workshop, was
held on 27 May 2025. During this gathering, the progress made
under GAUS was shared, proposed solutions were evaluated, and
feedback was collected on practical implementation measures.

Contributing to Gaziantep’s vision of a smart, accessible, and
inclusive transport system, the workshop series went beyond
technical planning. It enabled active participation from all

stakeholder groups—ranging from public institutions to academia,
civil society, and the private sector—helping to shape a roadmap
based on shared knowledge and collective insight.




| istanbul’da Siirdiiriilebilir
Ulasimda Veri Degeriendirme

. Calistayi Gerceklesti

Sustainable Urban Mobility
Data Evaluation Workshop

Ulastirma ve Altyapi Bakanliginca ydnetilen Ulastirma Sektorel
Operasyonel Programi (USOP) kapsaminda AB ile ortak finanse
edilen Istanbul SKUp Asama Il - Uygulama Plani Projesi
kapsaminda “Sdarddrulebilir  Ulasimda Veri Degerlendirme
Calistayl” 28 Mayis 2025 tarihinde gerceklestirilmistir.

IBB Ulasim Planlama Sube Mudari Melda Horozun acilis
konusmasiyla baslayan calistayda, ulasim planlamasinda veri
temelli karar alma sureclerini desteklemeye ydnelik yaklasimlar
ele alinmistir.

Proje lideri Shaleen Srivastava tarafindan yapilan sunumda, nicel
ve nitel veri degerlendirme ydntemlerine dair kapsaml bir
cerceve paylasiimistir. Katilimcilar, iki yontem arasindaki farklari
ve birlikte nasil  kullanilabileceklerini degerlendirme firsati
bulmustur.

GUnun ilerleyen saatlerinde gerceklesen forum bolimUinde,
“yvetersiz veri degerlendirme senaryolari” Uzerinden uygulama
zorluklari ve ¢6zim yollari tartisiimistir.

Calistay, Istanbulun ulasim planlamasinda veriye dayall ve
bUtuncul bir yaklasim gelistirme sUrecine katki saglamistir.

Held in Istanbul

“The Sustainable Urban Mobility Data Evaluation Workshop” within
the scope of the Istanbul Sustainable Urban Mobility Plan (SUMP)
Phase Il Implementation Project, co-financed with the EU under the
Sectoral Operational Programme for Transport (USOP) managed by
the Ministry of Transport and Infrastructure, was held on May 28,
2025.

The workshop started with the opening speech of Melda Horoz, IBB
Transportation Planning Branch Manager, and focused on approaches
to support data-driven decision-making processes in transportation
planning.

Project leader Shaleen Srivastava presented a comprehensive
framework of quantitative and qualitative data evaluation methods.
Participants had the opportunity to discuss the differences between
the two methods and how they can be used together.

Later in the day, in the forum section, Implementation challenges and
solutions were discussed through ‘“inadequate data assessment
scenarios”,

The workshop contributed to the process of developing a data-driven
and holistic approach to transportation planning in Istanbul.




Denizli AUS Projesi kapsaminda,
Ispanya’ya Calisma Ziyareti
Gerc¢eklestirildi

A Study Visit to Spain was
Conducted within the scope of

Denizli ITS Project

Turkiye-AB mali is birligi kapsaminda Ulastirma ve Altyapi Bakanligi
tarafindan yonetilen Ulastirma Sektdérel Operasyonel Programi
(USOP) altinda uygulanan “Denizli'de Toplu Tasima Akillaniyor”
Projesi kapsaminda, 27 Nisan - 4 Mayis 2025 tarihleri arasinda
Ispanya’da Barselona merkezli olmak Gzere doért sehri kapsayan bir
teknik calisma ziyareti gerceklestirilmistir.

Ziyarete, Denizli Buyuksehir Belediyesi ve Ulastirma ve Altyapi
Bakanlig'ndan temsilciler, proje yuUklenicisi Sistem Global
Danismanlik yetkilileri ve teknik uzmanlar katilim saglamistir.
Barselona, Granada, Valensiya ve Madrid sehirlerinde
gerceklestirilen program kapsaminda, Avrupa’daki iyi uygulamalar
yerinde incelenmis, ulasim sistemlerinin dijitallesme strecleri, trafik
kontrol merkezleri, entegre toplu tasima altyapisi ve yaya-bisiklet
odakli planlama stratejileri dogrudan gézlemlenmistir.

Ziyaret kapsaminda 6ne cikan teknik faaliyetler arasinda;

« Aimsun Merkez Ofisi Teknik Oturumlari ve AR-GE Sunumlari,

« Barselona Belediyesi Trafik Kontrol Merkezi Ziyareti,

« Granada Trafik Kontrol Merkezi Teknik Incelemesi,

 Valensiya Trafik Kontrol Merkezi ve Metro Saha Gezisi,

« Barselona’da Superblocks Saha Calismasi,

« Madrid Sehir Turu ve Ulasim Entegrasyonu Go&zlemleri yer
almistir.

Katilimcilar, Barselona’'nin  Superblocks modeli, Valensiya’daki
gercek zamanli veri tabanl trafik ydnetimi ve entegre toplu tasima
sistemleri ile Granada’daki orta 6lcekli sehir c6zimleri gibi konularda
kapsamli bilgi edinmistir. Ayrica, Aimsun’un gelistirdigi dijital
senaryo araclart ve EIT Urban Mobility destekli AR-GE projeleri
hakkinda da detayh teknik sunumlar alinmistir.

Within the scope of the “Public Transportation Gets Smarter in
Denizli” Project, co-financed with the EU under the Sectoral
Operational Programme for Transport (USOP) managed by the
Ministry of Transport and Infrastructure, a technical study visit was
conducted in Spain between 27 April and 4 May 2025, primarily
based in Barcelona and covering four cities in total.

The delegation included representatives from Denizli Metropolitan
Municipality and the Ministry of Transport and Infrastructure, as
well as experts and officials from the project’s implementing
partner,  Sistem  Global Consultancy. Throughout the
program—organized in the cities of Barcelona, Granada, Valencia,
and Madrid—best practices across Europe were observed on-site,
particularly focusing on the digitalization of transport systems,
traffic control centers, integrated public transport infrastructure,
and pedestrian- and bicycle-oriented planning strategies.

Highlighted technical activities during the visit included:

e Jechnical sessions and R&D presentations at Aimsun
Headquarters,

o Visit to the Barcelona Municipal Traffic Control Center,
 Technical inspection of the Granada Traffic Control Center,

o Sjte visit to the Valencia Traffic Control Center and metro
system,

o Superblocks field study in Barcelona,

o Madrid city tour and observations on transport integration.

Participants gained in-depth knowledge on Barcelona’s
Superblocks model, Valencia’s real-time data-driven traffic
management and integrated transport systems, and Granada’s
scalable solutions tailored to medium-sized cities. Additionally,
detailed technical briefings were held on Aimsun’s scenario
planning tools and R&D projects supported by EIT Urban Mobility.




Tarkiye-AB mali is birligi kapsaminda Ulastirma ve Altyapi
Bakanligi tarafindan yd&netilen Ulastirma Sektdrel Operasyonel
Programi (USOP) altinda uygulanan “Denizli'de Toplu Tasima

Akillantyor” Projesi kapsaminda, 25-31 Mayis 2025 tarihleri
arasinda Hollanda’da cesitli sehirleri kapsayan bir teknik calisma
ziyareti duzenlenmistir.

Ziyarete, Denizli Buyuksehir Belediye Baskani Bulent Nuri
Cavusoglu, Ulastirma ve Altyapr Bakanligi Avrupa Birligi
Yatirimlari Dairesi Baskani Dr. Tijen Igci, belediye temsilcileri,
yUuklenici firma Sistem Global Danismanlik ve konsorsiyum
ortaklari katiimistir.

Amersfoort merkezli gerceklestirilen programda katilimcilar,
Amersfoort, Deventer, Arnhem, Nijmegen, Amsterdam, Utrecht,
Houten, Rotterdam, Delft ve Lahey gibi sehirlerde veri temelli
ulasim planlama araclari, dijital trafik yénetimi, bisiklet ve yaya
altyapilari, akilli sinyal sistemleri, strdirulebilir kentsel ulasim
planlamasi (SKUP) gibi basliklarda teknik sunumlara katiimis,
saha ziyaretleri gerceklestirmis ve uzman kurumlarla temas
kurmustur.

Ziyaret kapsaminda 6ne cikan teknik faaliyetler arasinda;

- Nijmegen Trafik Kontrol Merkezi,

- Amsterdam Goudappel Ofisi,Arnhem Belediyesi SUMP Sunumu,
- Utrecht MapTM Trafik Veri Merkezi,

. Amersfoort DMI Dijital Ikiz Sunumu,

- Hollanda Bisiklet Elciligi ile gdrisme,

- EIT Urban Mobility Brifingi, MOVE Mobility ve DASUDA ile is
birligi toplantilari yer almistir.

diplomatik temas

Ayrica, program kapsaminda iki 6nemli

gerceklestirilmistir:

Deventer’de Turkiye Cumhuriyeti Baskonsoloslugu ziyareti

cercevesinde Baskonsolos Hakki Emre Yunt ile bir gérisme
yapiimis; bu gdérismede, Turkiye-Hollanda iliskileri cercevesinde
kentsel ulasim ve planlama alaninda daha gucld is birligi
modelleri ele alinmistir.
. Lahey’de Turkiye Cumhuriyeti Hollanda Buyikelcisi Selcuk Unal
lle gerceklestirilen gdrismede ise, “Denizli’de Toplu Tasima
Akillantyor” Projesi hakkinda bilgi paylasimi yapilmis ve iki Ulke
arasindaki iyi uygulama aktarimi sdreci kapsamli sekilde
degerlendirilmistir.

Bu ziyaret vyalnizca teknik bir calisma dedil, ayni zamanda
Denizli’'nin ulasim politikasinda cevreci, akill ve kapsayici bir
ddénusim slrecine ydén vermeyi hedefleyen kurumsal bir kapasite
gelistirme faaliyeti olmustur. Katilimcilar, SKUP belgelerinin
hazirlanmasi, veriye dayall karar destek sistemlerinin kurulmasi,
kriz anlarinda akilli trafik yonetimi, bisiklet 6ncelikli ulasim
politikalari gibi basliklarda kapsamli bilgi edinmistir.
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Within the framework of the “Public Transportation Gets Smarter in
Denizli” Project, implemented under the Sectoral QOperational
Programme for Transport (USOP) as part of Tirkiye-EU financial
cooperation and managed by the Ministry of Transport and
Infrastructure, a technical study visit was conducted between 25-31 May
2025 in several cities across the Netherlands.

The visit was attended by the Mayor of Denizli Metropolitan Municipality,
Blilent Nuri Cavusoglu, the Head of Department for EU Investments of
the Ministry of Transport and Infrastructure, Tijen Igci (PhD), municipal
representatives, the project contractor Sistem Global Consultancy, and
consortium partnetrs.

Based in Amersfoort, the program included technical presentations, field
VISits, and expert meetings in the cities of Amersfoort, Deventer, Arnhem,
Nijmegen, Amsterdam, Utrecht, Houten, Rotterdam, Delft, and The
Hague. The key topics addressed during the visit included data-driven
mobility planning tools, digital traffic management, bicycle and
pedestrian infrastructure, intelligent signal systems, and sustainable
urban mobility planning (SUMP).

Highlighted technical activities during the visit included:

- Nijmegen Traffic Control Center,

- Goudappel Office in Amsterdam,

- SUMP Presentation by the Municipality of Arnhem,

- MapTM Traffic Data Center in Utrecht,

- DMI Digital Twin Presentation in Amersfoort,

- Meeting with the Dutch Cycling Embassy,

- Briefing with EIT Urban Mobllity,

- Collaboration meetings with MOVE Mobility and DASUDA.

In addition, two significant diplomatic meetings were held during the
programme:

- In Deventer, the delegation visited the Consulate General of the
Republic of Tlrkiye and met with Consul General Hakki Emre Yunt.
During this meeting, stronger cooperation models in the field of urban
transport and planning were discussed within the framework of
Turkiye-Netherlands relations.

- Separately, in The Hague, the delegation met with Ambassador of the
Republic of Tiirkiye to the Netherlands Selcuk Unal. During this meeting,
information about the “Public Transportation Gets Smarter in Denizli”
Project was shared, and the ongoing exchange of best practices between
the two countries was evaluated in depth.

This visit served not only as a technical study but also as a strategic
capacity-building activity aimed at guiding Denizli’s transportation policy
toward a more environmentally friendly, intelligent, and inclusive
transformation. Participants gained valuable insights on preparing SUMP
documents, establishing data-driven decision support systems,
managing real-time traffic during emergencies, and promoting
bicycle-oriented mobility policies.
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TRANSPORT
FOR HUMANS

Are we nearly there yet?

KITAP KOSEST ——

BOOK

C

» CORNER

Pete Dyson & Rory Sutherland

Kitap Kosesi

Blltenlerimizde degerli takipcilerimize her ay bir kitap 6éneriyoruz.
Ulastirmanin cok yoénlU dinyasina dokunan bu ayki kitap énerimiz,
Transport for Humans: Are We Nearly There Yet?, yazarlar Pete
Dyson & Rory Sutherland. Kitap, ulasim sistemlerini yalnizca
muhendislik ve verimlilik acisindan degil, insan psikolojisi ve

deneyimi Uzerinden ele aliyor. Iki usta yazar, insanlarin ulasim
deneyimini nasil algiladiklarini ve bu alginin nasil iyilestirilebilecegini
tartisiyorlar. Karmasik modeller yerine basit ama etkili icgdruler
sunan kitap, ulasimin sadece A noktasindan B noktasina gitmek
degil, ayni zamanda memnuniyet, giiven, konfor ve algilanan zaman
gibi insani faktorlerle sekillendigini vurguluyor. Ilham verici fikirler
sunan kitap, ulasimi yeniden distinmek isteyen sehir plancilari, karar

vericiler ve vatandaslar icin etkileyici bir kaynak.

Book Corner

Every month we recommend a book to our valuable followers in
our newsletters. This month’'s book recommendation, which
touches the multifaceted world of transportation, is Transport for
Humans: Are We Nearly There Yet? by Pete Dyson & Rory
Sutherland. The book looks at transportation systems not only in
terms of engineering and efficiency, but also in terms of human
psychology and experience. The two veteran authors discuss how
people perceive the transportation experience and how this
perception can be improved. Offering simple but effective insights
instead of complex models, the book emphasizes that
transportation is not just about getting from A to B, but is also
shaped by human factors such as satisfaction, trust, comfort and
perceived time. Providing Inspiring Ideas, the book is an
iImpressive resource for urban planners, decision-makers and

citizens who want to rethink transportation.
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Bu sayimizda ulastirma alaninin rekorlarini okurlarimiz i¢in derleyelim istedik.
Diunyanin dort bir yanindan iste ulastirmanin buyuk rekorlari!

In this issue, we wanted to compile the records in the field of transport for our readers.
Here are the great records of transport from around the world!

Diinyanin en hizli treni: En uzun demiryolu hatti: En yuksek rakimli tren yolu:

Maglev (Manyetik Levitasyon) treni, Japonya’da 2015’'te 603 km/s hiza Trans-Sibirya Demiryolu, Rusya’da 9.289 km uzunlugunda ve Cin-Tibet Demiryolu, 5.072 metre yikseklige ulasiyor. Yiksek irtifaya

ulasti.

Moskova’dan Vladivostok’a kadar uzaniyor. dayanikl trenlerle calisiyor.

The world’s fastest train: The longest railway line: The highest altitude railway:

Maglev (Magnetic Levitation) train reached 603 km/h in Japan in 2015. The Trans-Siberian Railway is 9.289 km long in Russia and runs from China-Tibet Railway, reaching an altitude of 5.072 meters. It runs with

Moscow to Vladivostok. high-altitude resistant trains.

Diinyanin en uzun karayolu: En kalabalik yol: En genis otoban:
Pan-Amerikan Otoyolu, Alaska’dan Arjantin’e kadar uzaniyor ve Hindistan’daki Chennai sehri yakinlarindaki Grand Southern Trunk Katy Freeway, Houston, ABD, bazi bélimleri 26 seritli.
yaklasik 30.000 km uzunlugunda. Road, dinyanin en yogun trafik alan yollarindan biri olarak biliniyor.

The longest highway in the world: The most crowded road: The widest freeway:
The Pan-American Highway stretches from Alaska to Argentina and The Grand Southern Trunk Road near the city of Chennai in India is known Katy Freeway, Houston, USA, with 26 lanes in some sections.
Is nearly 30,000 km long. as one of the most heavily trafficked roads in the world.

En uzun kesintisiz ucus: Diinyanin en biiyiik yolcu ucagi: En yogun havalimani (yolcu sayisina gore):

Singapore Airlines, New York - Singapur arasinda 18 saat 50 dakikalik Airbus A380, 850 kisiye kadar kapasiteye sahip. Hartsfield-Jackson Atlanta Uluslararasi Havalimani (ABD), villik

direkt ucus sunuyor (yaklasik 15.300 km). yaklasik 100 milyon yolcu agirliyor.

The longest non-stop flight: The world'’s largest passenger plane: Busiest airport (by number of passengers):

Singapore Airlines offers an 18-hour and 50-minute direct flight between New Airbus A380, with a capacity of up to 850 people. Hartsfield-Jackson Atlanta International Airport (USA), handling around

York and Singapore (approximately 15,300 km). 100 million passengers annually.

Diinyanin en bilyiik konteyner gemisi: En uzun kruvaziyer gemisi:
MSC Irina, 24.346 TEU (konteyner birimi) kapasitesiyle su an diinyanin en Icon of the Seas (Royal Caribbean), 2024'te hizmete girdi; 365 metre
buylk konteyner gemisi. uzunlugunda ve yaklasik 7.600 yolcu kapasitesine sahip.

The world'’s largest container ship: The longest cruise ship:

MSC Irina is currently the world's largest container ship with a capacity of 24,346 Icon of the Seas (Royal Caribbean), inaugurated in 2024, it is 365 meters
TEU (container units). long and has a capacity of approximately 7,600 passengers.
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En uzun metro agi:

Sanghay Metrosu, 831 km uzunluguyla didnyanin en uzun metro
sistemine sahip.

The longest subway network:

\
/
En eski metro:
Londra Metrosu, 1863°te acildl. Ginimuzde hala islerligini koruyor.
The oldest subway: Y,
The London Underground, opened in 1863. It is still in operation today.
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Tarihte ulastlrmanl\n\farkll modlarini kulléharlantik ¢ag halklari, gnimuzdn gelismis ulastirma yontemlerinin bncUIerioIduIar.
“Her alanda oldugu gibi ulastirmada da deneyim ve cesaret, ginumuzd aydinlatti. o
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The ancient people who used qifferent modes of transport in f)igfof;%ethe pioneers of taday—’s—ardvéhbed transport methods.
As in every fi experience and courage in transport have enlightened our day.

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and the Republic of Ttirkiye. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and the Ministry of Transport and Infrastructure.

ulastirmausop @ @UlastirmaUSOP @ @ @/U|a§tlrma Sektdrel Operasyonel Programi ipa.vab.gov.ir

ULASTIRMA

* T.C. ULASTIRMA VE ‘( ; SEKTOREL

«/ ALTYAPI BAKANLIGI OPERASYONEL
7  PROGRAMI

The Shanghai Metro has the longest subway system in the world at 831 km.


https://www.instagram.com/ulastirmausop/
https://x.com/UlastirmaUSOP
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https://www.linkedin.com/company/ulastirmausop/
https://www.youtube.com/channel/UCMbsPONT1Ykp2Ls3kOHwkTg
https://ipa.uab.gov.tr/



