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Kasim Ayi Biiltenimizle Okurlarimizia Bulusuyoruz!

Introducing the November Edition of Our Newsletter to Our Esteemed Readers!

Otuz sekizinci e-biiltenimizden tUm okurlarimiza merhaba! USOP Greetings to all our readers from our thirty-eighth e-newsletter!
olarak Turkiye’nin dort bir yaninda gerceklestirdigimiz egitimler ve  We had another full month of training and meetings all around Ttirki-
toplantilar ile yine dolu dolu bir ay gecirdik. Kasim ayinin éne cikan ye as the USOP team. You will find the highlights of November in our
haberlerini bultenimizde detaylariyla bulacaksiniz. USOP Haber ve newsletter. We kindly remind you that you can access all issues of

USOP e-bultenlerimizin tim sayilarina https://ipa.uab.gov.tr/ USOP News and USOP e-newsletter at https://ipa.uab.gov.tr/ and
adresindeki sitemizden ulasabilirsiniz. Keyifli okumalar dileriz! wish you a pleasant reading!
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Halkali-Kapikule Demiryolu Hatti Projesi izleme Kurulu 3. Ara Dénem Toplantisi Gerceklestirildi
The 3rd Interim Meeting of the Halkali-Kapikule Railway Line Monitoring Board was Held

Katilimcilar (7)
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Halkali-Kapikule Demiryolu Hatti Projesi Izleme Kurulu 3. Ara
Dénem Toplantisi 2 Kasim 2023 tarihinde Bakanligimiz AB ve Dis
lliskiler Genel Mudurligu AB Yatirimlari Dairesi Baskani Dr. Tijen
I§ci baskanliginda gerceklestirilmistir.

Toplantida proje sahibi kurumlar olan Turkiye Cumhuriyeti Devlet
Demiryollari (TCDD) ve Altyap: Yatirimlari Genel MudurlGgu
(AYGM) tarafindan Kapikule-Cerkezkdy, Cerkezkody-Ispartakule,
Ispartakule-Halkali kesimleri ile Yavuz Sultan Selim Koéprusu
baglantisi projelerinin son durumuna iliskin sunumlar yapilmistir.

Halkali-Kapikule Demiryolu Hatti Projesi’nin bir énceki Izleme
Kurulu Toplantis’'ndan bu yana gerceklestirilen uygulama sureci
hakkinda kurul Gyelerine bilgi verilmistir.

The 3rd interim meeting of the Halkali-Kapikule Railway Line Proje-
ct Monitoring Board was held on the 2nd of November, 2025 under
the chairmanship of Tijen Igci (PhD) Head of Department for EU In-
vestments, General Directorate for EU Affairs and Foreign Relati-
ons, MoTl.

During the meeting Turkish State Railways (TCDD) and Directora-
te-General of the Infrastructure Investments (DGIl), which are the
project owner institutions, delivered presentations on the current
status of Kapikule-Cerkezkdy, Cerkezkdy-Ispartakule, Ispartaku-
le-Halkall sections of the project as well as its railway connection to
Yavuz Sultan Selim Bridge.

The participants were informed about the implementation process
of the Halkali-Kapikule Railway Line Project since the previous Mo-
nitoring Board Meeting.



ATLAS Projesi Diizenleyici Etki Analizinin Hazirlanmasi Egitimi Gerceklesti
The ATLAS Project Regulatory Impact Assessment Preparation Training was Conducted

ATLAS Projesi kapsaminda Duzenleyici Etki Analizinin Hazirlan-
mas! konulu iki gunlik egitim faaliyeti 9-10 Kasim 2023 tarihinde
Trabzon’da gerceklestirilmistir.

Uluslararasi Politikalar Dairesi Baskani Mustafa Imamoglu ve
Avrupa Birligi Yatirimlari Dairesi Baskani Dr. Tijen I§ci’nin yaptigi
acilis konusmalari ile baslayan egitimin ilk gininde Cumhurbas-
kanhgi Strateji ve Bltce Baskanhgi temsilcisi Memduh Unal, DU-
zenleyici Etki Analizi Rehberi ve tGlkemizdeki uygulamalar konu-
sunda bir sunum gerceklestirmistir.

Dilzenleyici Etki Analizi ydontemlerine iliskin Maliyet Fayda Anali-
zinin Uygulanabilir Yonleri, Fayda ve Maliyetlerin Belirlenmesi, Ol-
cUlmesi, Maliyet Fayda Analizi ve Cok Kriterli Analiz gibi basliklar
Proje Uzmani Volkan Recai Cetin tarafindan anlatilarak egitimin
teorik kismi soru-cevap bolimua ile tamamlanmistir.

Egitimin ikinci ginunde, Proje Kilit Uzmani Nejat Dogan ATLAS
Projesi kapsaminda DUzenleyici Etki Analizi Metodolojisi hakkinda
bir sunum gerceklestirmistir. Devaminda katilimcilar ile proje uz-
manlarinin yonlendirmeleri dogrultusunda sektdrel grup oturum-
larinda 6rnek maliyet-fayda analizi calismalari yapmistir.

Sektdédr oturumlarinin  sonuclarinin  degerlendirildigi interaktif
olarak gerceklesen iki glnlik egitim, Avrupa Birligi ve Dis lliskiler
Genel Mudurd Burak Aykan’in kapanis konusmasi ile tamamlan-
mistir.

A two-day training activity on the Preparation of Regulatory
Impact Assessment under the ATLAS Project was conducted in
Trabzon on November 9-10, 20235.

The training, which commenced with opening remarks by Mustafa
Imamodlu, Head of the International Policies Department, and
Tijen Igci (PhD), Head of the European Union Investments Depart-
ment, featured a presentation on the Regulatory Impact Assess-
ment Guide and its applications in our country by Memduh Unal,
representative of the Presidency of Strategy and Budget, on the
first day.

The theoretical part of the training, including aspects of the Appli-
cability of Cost-Benefit Analysis in Regulatory Impact Assessment
Methods, Determination and Measurement of Benefits and Costs,
and Cost-Benefit Analysis and Multi-Criteria Analysis, was presen-
ted by Project Expert Volkan Recai Cetin and concluded with a qu-
estion-and-answer session.

On the second day of the training, after a presentation by the Key
Expert Nejat Dogan on the Regulatory Impact Assessment Metho-
dology under the ATLAS Project, participants engaged in sectoral
group sessions, where sample cost-benefit analysis studies were
conducted under the guidance of project experts.

The interactive two-day training, which evaluated the results of
sector sessions, was concluded with closing remarks by Burak
Aykan, Director General for European Union and Foreign Relations.



Ulastirma Sektorel Operasyonel Programi Sektérel izleme Komite Toplantilari Gergeklestirildi
Sectoral Monitoring Committee Meetings for Sectoral Operational Programme on Transport were Held
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Ulastirma Sektdrel Operasyonel Programi IPA 1l Dénemi 13.
Sektorel Izleme Komitesi Toplantisi ve IPA 1ll Dédnemi 2. Sektérel
Izleme Komitesi Toplantisi 20 Kasim 2023 tarihinde Ankara’da

hibrit olarak gerceklestirilmistir. Toplantida [IPA kapsaminda
ulastirma sektérinde son 6 ayda gerceklestirilen calismalar ve
gelecek 6 aylik hedefler hakkinda paydaslara bilgi verilmistir.

Toplanti, Genel Mudurumuz ve Program Otoritesi Baskanimiz
Burak Aykan ve Avrupa Birligi Turkiye Delegasyonu Is Birliginden
Sorumlu Boélum Baskani Odoardo Como‘nun es-baskanliginda
gerceklestirilmistir.

Toplantiya Disisleri Bakanligr Avrupa Birligi Baskanhgi temsilcilerti,
Hazine ve Maliye Bakanhgrnin ilgili birimleri, Avrupa Birligi
Tuarkiye Delegasyonu ve AB Komisyonu yetkilileri, diger kurum
temsilcilerimiz, Bakanligimizin ilgili birimleri ve STK temsilcileri
katilim saglamislardir.

Toplantida bir 6nceki Sektorel Izleme Komitesi Toplantisindan bu
yana IPA |l ve IPA Il ddénemlerine iliskin Bakanligimizca
kaydedilen ilerlemeler sunulmustur. Ayrica Sektdrel Genel
Degerlendirme - Program uygulamasiyla ilgili sektér dizeyinde
politika gelismeleri, uygulamada mevcut durum degerlendirmesi,
hedef ve sonuclar, gorinurluk ve iletisim konulari ele alinmistir.
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13th Sectoral Monitoring Committee Meeting of IPA-II and 2nd
Sectoral Monitoring Committee Meeting of IPA-Ill for Sectoral
Operational Programme on Transport were held as hybrid on 20th
of November 2023 in Ankara. During the meeting, stakeholders
were informed about the activities of last 6 months that were

carried out in the transport sector within the context of IPA funds
as well as the targets of the next 6 months.
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Meeting has been co-chaired by Director General for EU Affairs and
Foreign Relations, Head of Operating Structure Burak Aykan, and
Delegation of the European Union to Ttirkiye Head of Co-operation
Odoardo Como.

Representatives of Ministry of Foreign Affairs Directorate of EU
Affairs, relevant departments of the Ministry of Treasury and
Finance, representatives of Delegation of the EU to Tirkiye,
representatives of EU Commission, representatives of other
institutions, related departments of our Ministry and CSO officials
participated to the meeting.

At the meeting, the progress on the IPA Il and IPA IIl Periods since
the last sectoral monitoring committee has been presented. In
addition, Sectoral Overview - Policy developments at sector level
related to program Iimplementation, Sstate of play In
iImplementation, objectives and results, visibility and
communication were discussed.



“Smart Ankara Surdiiriilebilir Kentsel Ulasim Projesi” Yonlendirme Komitesi 3. Toplantisi 21 Kasim
2023 Tarihinde Gerg¢eklestirildi

The 3rd Meeting of the Project Steering Committee "Smart Ankara Sustainable Urban Mobility
Plan Project” was Held on 21 November 2023

Tarkiye-AB mali is birligi kapsaminda Ulastirma Sektérel Operas-
yonel Programi altinda finanse edilen, Ankara Buyuksehir Beledi-
yesi EGO Genel Mudurldgunin nihai faydalanicisi oldugu ve
Ankara sehri icin surdurulebilir kentsel ulasim planinin hazirlandi-
g1 projeyi odagina alan toplanti, 21 Kasim 2023 tarihinde Anka-
ra'da gerceklestirilmistir. 3. Yonlendirme Komitesi Toplantisi’na,
Ulastirma ve Altyapi Bakanli§i-AB ve Dis lliskiler Genel Mudirl{-
gu-AB Yatirimlari Dairesi Baskanligl, EGO Genel Mudurligu ve
Avrupa Birligi Turkiye Delegasyonu temsilcileri katilim saglamis-
tir.

Toplantida proje kapsaminda tamamlanan ve devam eden faali-
yetler, alinan ciktilar, gelecek dénem faaliyet planlamalari ve
kaynak kullanimi gibi konular gérusulmustar.

Under the Turkiye-EU financial cooperation, within the framework
of the Transport Sectoral Operational Program, the 3rd Steering
Committee Meeting of the Smart Ankara Sustainable Urban
Mobility Plan Project, under which a sustainable urban mobility
plan for Ankara will be prepared with the Ankara Metropolitan
Municipality EGO General Directorate as the End Recipient, took
place in Ankara on 21 November 2023. The representatives of the
Ministry of Transport and Infrastructure-Directorate General for EU
Affairs and Foreign Relations- Department for European Union
Investments, Directorate General of EGO and the Delegation of the
European Union to Tlrkiye participated in the meeting.

During the meeting, discussions were held on the completed and
ongoing project activities, achieved outputs, future activity
planning and resource utilization.

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and the Republic of Tirkiye. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and the Ministry of Transport and Infrastructure.
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https://instagram.com/ulastirmausop
https://twitter.com/ulastirmausop
https://facebook.com/UlastirmaUSOP
https://linkedin.com/company/ulastirmausop/
https://www.youtube.com/@ulastrmasektoreloperasyone3496
https://ipa.uab.gov.tr/

