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Temmuz Ay Biiltenimizden Merhaba!

Greetings from our E-Newsletter for July!

Otuz doérdlncl e-bultenimizden tim okurlarimiza merhaba! Yeni
ayda bir kez daha okurlarimizla USOP kapsaminda gerceklestirdi-
gimiz etkinliklerimizi, bizden haberleri ve gelismeleri paylasiyo-
ruz. Uzmanlar Anlatiyor bolimimuazin bu ayki konugu Trabzon
SKUp Projesi'nin Proje Koordinatorii Omer Yasin Aygiin. Aygin,
bize Trabzon SKUp projesinin detaylarini anlatiyor. USOP olarak,
Turkiye icin nispeten yeni bir kavram olan siirdiiriilebilir kentsel
ulasim plani konusunu siz okurlarimiza uzmanlarla yaptigimiz
mini roportajlarla aktarmaya devam edecegiz. Bu konuda Tiir-
kive ile Avrupa Birligi’nin finansmanini sagladigi ve destekledi-
gi projelerin detaylarini aktaracagiz. USOP Haber ve USOP BuUl-
ten’in tim sayilarina https://ipa.uab.gov.tr/ adresindeki sitemiz-
den ulasabilirsiniz.

Greetings to all our readers from our thirty-fourth e-newsletter! In
the new month, we are featuring updates on our activities, news,
and developments related to USOP for our readers once more. Our
“From the Experts” section features Omer Yasin Aygiin, Project
Coordinator of Trabzon SUMP. Ayglin is sharing the details about
the Trabzon SUMP project. As USOP, we will continue to present
concept of sustainable urban mobility plan, which is relatively
new for Tiirkiye, to our readers through mini-interviews
conducted with experts. We will provide details about the
projects financed and supported by both Tiirkiyve and the
European Union in this context. \We kindly remind you that you can
access all issues of USOP News and USOP E-Newsletter at https.//
ipa.uab.gov.tr/ and wish you a pleasant reading!


https://ipa.uab.gov.tr
https://ipa.uab.gov.tr
https://ipa.uab.gov.tr

Alternatif Yakitlar, Havacilik ve Denizcilik Konulu Odak Grup Toplantisi Bakanhgimiz Ev Sahipliginde Gerceklestirildi

Alternative Fuels, Aviation and Maritime Focus Group Meeting was held hosted by the
Ministry of Transport and Infrastructure
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 Istikbal ugrunc

Turkiye askino

AB  Turkiye Delegasyonu tarafindan vyaratilen  “Avrupa
Surddrdlebilir Kalkinma Fonu Arti icin Proje Havuzu Olusturma ve
Teknik Kapasite Gelistirme Projesi” kapsaminda IPA-IIl ddénemi
calismalarina destek olmak Uzere ilgili sektdrlerdeki uzmanlarin bir
araya geldigi Odak Grup Toplantilari dizenlenmektedir.

Bu cercevede, Alternatif Yakitlar, Havacilik ve Denizcilik sektdrlerini
iceren Odak Grup Toplantisi 14 Temmuz 2023 tarihinde
Bakanligimiz ev sahipliginde Sivil Havacilik Genel Muduarliguinde
gerceklestirilmistir.

Cevrimici katilimin da mimkun oldugu toplantiya alternatif yakitlar,
havacillk ve denizcilik alaninda gérevli kamu kurum ve
kuruluslarinin yani sira 6zel sektdr ve Sivil Toplum Kuruluslarinin
temsilcileri katilim saglamistir.

Within the context of the “Origination of Project Pipelines and
Blending Operations for the European Union Fund for Sustainable
Development and Capacity Building Project” of the Delegation of
the EU to Turkiye, Focus Group Meetings are being organized to
support the IPA-I] studies and bring the sector experts together.

Focus Group Meeting comprising of Alternative Fuels, Aviation and
Maritime sectors was held on 14 July 2023, hosted by the Ministry
of Transport and Infrastructure at Directorate General of Civil
Aviation.

The representatives of the public institutions, private sector and
non-governmental organisations on alternative fuels, aviation and
maritime sectors attended to the meeting where online
participation was also possible.



Halkali-Kapikule Demiryolu Hatti Cerkezkdéy-Kapikule (CE-KA) Kesimi Insasi Projesi ilerleme
Toplantisi Gerg¢eklestirildi
Progress Meeting for the Construction of Cerkezkoy-Kapikule (CE-KA) Section of Halkali-Kapikule
Railway Line Project Realised

Avrupa Birligi Yatirimlari Dairesi Baskani Dr. Tijen I§ci’'nin
baskanliginda, Hazine ve Maliye Bakanligi Dis Ekonomik lliskiler
Genel Mudurligd (Ulusal Yetkilendirme Gorevlisi-NAO), Disisleri
Bakanligi AB Baskanligr (Ulusal IPA Koordinatéri-NIPAC) ve

TCDD Isletmesi Genel Mudurligu yetkililerinin - katihmiyla
gerceklestirilen ortak saha ziyareti ve ilerleme toplantisinda
TCDD saha kontrol teskilatl, YuUklenici ve Mdusavir firmalarin
temsilcileri hazir bulunmustur.

llerleme Toplantisi éncesinde Program Otoritesi, NAO, NIPAC ve
TCCD vyetkilileri Musavir firma temsilcilerinden 6n brifing almistir.
Toplantida Yuklenici tarafindan projenin fiziki ve finansal
ilerlemesinin yani sira Is Saghgi ve Is Guvenligi, Cevre konulari ve
Halkla lliskileri kapsayan bir sunum vyapilmistir. Ayrica kalan
tasarim calismalari, devam eden altyapi ve Ustyapi imalatlarinin
son durumu, sehir gecisleri, diger kamu kurum ve kuruluslari ile es
gudumld sekilde yuarutulen hususlar ele alinmistir.

The joint site visit and progress meeting were realized under the
chairmanship of the Head of Department for EU Investments Tijen
Igci (PhD), with the participation of the officials from the Ministry
of Treasury and Finance DG Foreign Economic Relations (NAO),
Ministry of Foreign Affairs Directorate for EU Affairs (NIPAC),
Directorate General of Turkish State Railways. Representatives of
the engineer and the contractor companies were also present.

Prior to the Progress Meeting, engineer company representatives
gave a pre-briefing to Programme Authority, NAO, NIPAC and
TCDD officials. A presentation covering the general physical and
financial progress of the project, as well as occupational health
and safety, environmental issues and liaison and public relations
has been given by the Contractor, during the progress meeting.
Moreover, the latest status of the remaining design works, on-
going infrastructure and superstructure works, city crossings, and
issues that are carried out in coordination with other
public institutions and organizations have been discussed.



“Tiirk Demiryolu Sektoriinde intermodal Tasimacilik Hizmetlerinin Gii¢clendirilmesi (U-IMT) Projesi”
Bilesen 1 Mevcut Durumun Degerlendirilmesi Calistayi Gerceklestirildi
The Component 1 Assessment of Current Situation Workshop of “Strengthening Intermodal
Transport Services in Turkish Railway Sector (U-IMT)” Project was held

Ulastirma Sektdrel Operasyonel Programi kapsaminda Avrupa
Birligi ve Turkiye Cumhuriyeti tarafindan desteklenen ve
Ulastirma ve Altyapi Bakanligi Strateji Gelistirme Baskanliginin
nihai faydalanicisi  oldugu “Tidrk Demiryolu Sektérinde
Intermodal Tasimacilik Hizmetlerinin Guclendirilmesi” Projesinin
(U-IMT) Bilesen 1T Mevcut Durumun Degerlendirilmesi Calistay!
Strateji Gelistirme Baskani Dr. Yunus Emre Ay6zen’in
katilimlariyla gerceklesmistir.

26 Temmuz 2023 tarihinde Ankara'da dizenlenen calistaya,
projenin paydaslari olan Altyapr Yatirimlari Genel Mudurldgu,
Ulastirma Hizmetleri DUzenleme Genel Mudurligd ve Ulastirma
ve Altyapr Bakanlhgi'nin diger ilgili birimlerinin yani sira TUrkiye
Cumbhuriyeti Devlet Demiryollari (TCDD), TCDD Tasimacilik A.S.
ve Tuarkiye'de cok modlu tasimacilik faaliyetleriyle ilgilenen &zel
tasimacilar ve sivil toplum kuruluslarinin temsilcileri katiimistir.

Strateji Gelistirme Baskani Dr. Yunus Emre Ay6zen’in yaptidi
konusmayla baslayan calistayin ilk oturumunda, U-IMT Projesinin
tamamlanan ilk bilesen raporunun detaylari, intermodal
sekt6rinin mevcut durumuna iliskin elde edilen bulgular ve rapor
hakkinda paydaslarin yorum ve gérUsleri tartisiimistir. Ogleden
sonraki ikinci oturumda ise ikinci bilesende gelinen nokta ve
yapilacaklar anlatilip katilimcilarin gérasleri alinmistir.

The Component 1 Assessment of Current Situation Workshop of
the "Strengthening Intermodal Transport Services in the Turkish
Railway Sector” (U-IMT), supported by the European Union and the
Republic of Tirkiye under the Sectoral Operational Programme for
Transport, of which the Strategy Development Directorate of the
Ministry of Transport and Infrastructure is the end beneficiary, was
held with the participation of the Head of Strategy Development
Directorate Yunus Emre Aybzen (PhD).

On 26 July 2025 in Ankara, the workshop was attended by the
stakeholders of the project, namely Directorate General for
Infrastructure Investments, Directorate General for Transport
Services Regulation and other related units of the Ministry of
Transport and Infrastructure beside State Railways of the Republic
of Turkiye (TCDD), TCDD Tasimacilik A.S. and representatives of
private freight forwarders and non-governmental organisations
interested in multimodal transport activities in Tlrkiye.

In the first session of the workshop, which started with the speech
of Dr. Yunus Emre Ayézen, the Head of the Strategy Development
Directorate, the details of the completed first component report of
the U-IMT Project, the findings obtained on the current situation of
the intermodal sector and the comments and opinions of the
stakeholders on the report were discussed. In the second session in
the afternoon, the progress made in the second component and
the next steps to be taken were presented and the views of the
participants were taken.



UZMANLAR ANLATIYOR

FROM THE EXPERTS

Bu ayki konugumuz Trabzon SKUp Projesi'nin Proje Koordinatdri
Omer Yasin Aygiin.

1. SKUp Trabzon Projesi hakkinda bilgi verir misiniz, proje ne

zaman basladi, neyi amachiyor, temel hedefler nelerdir?

SKUp Trabzon Projesi 2023 yili haziran ayinda baslamistir ve 2 yil
siirecek bir projedir.

Sdrduarulebilir Kentsel Ulasim Plan’nin (SKUp) amaci, bir sehirde
surdarulebilir, verimli ve erisilebilir kentsel hareketliligi tesvik
etmek ve kolaylastirmaktir.

SKUp anlayisi, tim ulasim tdrlerini kapsayarak bunlari gelistirip
entegre etmek ve surddrulebilir alternatif tdrler olusturmak icin
stratejik bir planlama araci olarak hizmet etmektedir. Bu plan ile
Trabzon'un ulasim sorunlarini giivenli, temiz, slirdirilebilir,
Odenebilir ve herkes icin erisilebilir bir sekilde ¢d6zmek
amaclanmistir.  Geleneksel ulasim planlama  ydntemlerini
degistirerek toplumdaki tum sosyal gruplarda ve toplumsal
cevrede yasam kalitesini iyilestirmek icin hareketlilik c6zUmlerine
odaklanmaktadir. Bu stire¢ boyunca projeye katkisi bulunacak her
paydasla birlikte ilerleyerek; is birligi ve istisare gerektiren bir
katilimci planlama anlayisina sahip ¢ikacaktir.

2. Ozellikle topluma, yerel halka katkisi bakimindan Trabzon

merkezli SKUp'u nasil degerlendiriyorsunuz, SKUp Tiirk halkina
ne gibi faydalar saglayacak?

SKUp kentte insanlarin ihtiyaclarina odaklanmaktadir. Bu nedenle,
farkli yolcu gruplarinin (kadinlar, erkekler, cocuklu bireyler, yaslilar,
cocuklar ve engelliler) ve farkli ulasim tdrlerinin mevcut
sorunlarinin analiz edilmesi buylk 6nem tasimaktadir. SKUp'un
temel amaclarindan biri farkli ulasim tiirlerinin entegrasyonu ve
herkesin bu tirlere erisiminin giuvenli, temiz ve odenebilir bir
sekilde erisilebilirliginin saglanmasidir.

Bir SKUp gelistirme sUreci: planlamacilar, politikacilar, kurumlar,
yerel oldugu kadar bdlgesel aktdrler ve vatandaslar arasinda
yogun is birligi, bilgi alisverisi ve istisare gerektiren karmasik,
entegre bir planlama surecidir. Bu strecin sadece teknik kadrolarla
yurdtilmemesi, kent sakinlerini ve kullanicilarini temsil eden tim
paydaslarin cesitli asamalarda planlama strecine katiliminin pratik
olarak saglanmasi gerektigine inaniyoruz. Paydas katilm
strecinde, bir soruna c¢6zim bulma sdrecinde, toplumun tim
katmanlarinin iliskileri, guc¢li yonleri ve etkileri, mevcut sorundan
veya projenin sonuclarindan dogrudan veya dolayli olarak
etkilenebilecek tum faktorlerin bir araya gelmesi ve projenin
sonuclarinin degerlendirilmesi dnemlidir.

Bu yiizden SKUp siirecinde paydas katiliminin é6nemine vurgu
vapiyoruz ve paydaslar siirece dahil ederek daha etkin bir
planlama anlayisi sunacagiz.

3. AB yolculugumuzda SKUp'un 6nemi nedir?

Siuirdirilebilir hareketlilik planlar, aday uUlkeler icin AB uyelik
siirecinde o6nemli bir rol oynamaktadir. Aday AB dyelerinin,
strdurulebilir kalkinma ve ulasimla ilgili olanlar da dahil olmak
Uzere politikalarini  ve uygulamalarini  AB standartlari ve
dizenlemeleriyle uyumlu hale getirmeleri gerekmektedir.

Tarkiye'nin  Avrupa Birligi'ne  katilma vyolculugunda, AB
standartlarinin uygulanacagi her adim cok énemlidir. Bu nedenle,
SKUp, iller icinde belediyeler tarafindan vyurGttlen projelerle
baslar. Bu projeler, Ulkenin ulasim sisteminde Dbelirtilen
standartlarin uygulanmasi ve benimsenmesi icin cok énemlidir.

Avrupa Birligi, Avrupa sehirlerinde SKUp olusturmak icin bir hedef
belirlemistir ve AB uzun stredir bu vizyonu tartismaktadir.

Trabzon SKUp, kentin ulasim sistemini  Avrupa Birligi
standartlarina uygun sekilde yeniden tasarlayacak ve gelistirecek.
Bu standartlarin kent genelinde benimsenmesi, yasam kalitesini
artiracak ve ulasimin cevresel etkilerini azaltacaktir.

4. SKUp'ta ne gibi etkinlikler planlaniyor?

SKUp projesi, surddrtlebilir ve verimli kentsel hareketlilik
cdzUmlerini tesvik etmeyi amaclayan cesitli etkinlik ve faaliyetleri
ICerir.

Trabzon SKUp projesi mobilite sektoriindeki farkl etkinliklerde yer
alacaktir. Ayrica, buna at6lye calismalari, Trabzon SKUp
konferansi, web seminerleri ve acik glnler gibi kendi kendine
organize edilen etkinlikler dahildir. llgili etkinliklerin arastiriimas
proje suresince devam etmektedir ve projenin sonuna kadar
devam edecektir.

Farkindalik calismalari altinda Avrupa Hareketlilik Haftasi
kapsaminda kentlilere Trabzon SKUp projesinin tanitimi ile
birlikte bisiklet kullaniminin ve yaya yollarinin artiriimasi,
vatandaslarin motorlu araclar yerine alternatif ulasim
metotlariyla seyahate yonelmesi amaclanacaktir.

Trabzon SKUp ortaklari, farkl tirlerde cesitli etkinlikleri kendileri
organize edeceklerdir. Buna Trabzon SKUp Proje Acilis Etkinligi,
Trabzon SKUp Proje Kapanis Etkinligi, calistaylar, egitimler ve
Surduarudlebilir Ulasim Kongresi de dahildir.

5. SKUp kapsaminda belediyelerin surdurulebilir kentsel
hareketlilik konusunda kapasitelerinin gliclendirilecegini

biliyvoruz. Bu konuyu detaylandirir misiniz? Trabzon, SKUp ile
neler kazaniyor ve kazanacak?

Proje slrecinde, Trabzon BuyuUksehir Belediyesi personelinin ve
1gili temsilcilerin katilim saglayabilecegi, proje sureci hakkinda
bilgi edinebilecedi ve projeye katkl sunacagina inandigi fikir ve
gbérusleri  belirtecegi  toplantilar, editimler ve calistaylar
dizenlenecektir.

Projenin strdurulebilirligini saglarken ilgili personele gerekli bilgi
ve Dbecerileri saglama, deneyim, uygulamali calistaylar ile
surdurudlebilir kentsel ulasim konusunda uzmanlik kazanmalarini
saglayacaktir. Bu sayede calisma tamamlandiktan sonra da
Hzellikle belediye personeli SKUp’u ve sudrdurulebilir hareketlilik
kapsaminda saglanan verileri glncel tutma hususunda yetkin
olacaktir.

Trabzon SKUp projesinin verimliligi arttirlimasi, ulasim
sisteminin kapasitesini arttirilmasi, yirtrlikte olan ana ulasim
projelerinin uygun sekilde uygulanmasini saglamak ve yatirimlarin
etkinligini arttirmak amaciyla, projede vyer alan ve Trabzon
SKUp’un faaliyetlerinin izlenmesi ve degerlendirilmesi calismalarini
yurltecek kadronun yetkinliklerine, bilgi birikimine ve konulara
hakimiyetine 6nem verilmesi gerekmektedir.

TRABZON:

Our guest for this month is the Project Coordinator of Trabzon
SUMP Omer Yasin Aygiin.

1. Would you tell us about the Trabzon SUMP Project? When did
the project start, what is the aim and the main goals?

SUMP Trabzon Project started in June 2023 and is planned to be
completed in 2 years.

The aim of a Sustainable Urban Mobility Plan (SUMP) is to promote
and facilitate sustainable, efficient, and accessible urban mobility
within a city.

The SUMP concept serves as a strategic planning tool to cover all
modes of transport, to develop and integrate them and to create
sustainable alternative modes. This plan has been developed to
solve Trabzon's transport problems in a safe, clean, sustainable,
and affordable way. It focuses on mobility solutions to improve
the quality of life for all social groups in the society and the social
environment by changing traditional transport planning methods.
Throughout this process, it will move forward with every
stakeholder who will contribute to the project; it will adopt a
participatory planning approach that requires cooperation and
consultation.

2. How do you evaluate the SUMP Trabzon, especially in terms
of its contr-ibution to the community and local people? What
kind of benefits will SUMP provide to the Turkish people?

The SUMP focuses on the needs of people in the city. Therefore, it
IS of great importance to analyse the existing problems of different
groups of passengers (women, men, people with children, elderly
people, children and people with disabilities) and different modes
of transport. One of the main objectives of the SUMP is the
integration of different modes of transport and ensuring that
everyone has access to them in a safe, clean and affordable way.

The process of developing a SUMP is a complex, integrated
planning process that requires intensive co-operation, information
exchange and consultation between planners, politicians,
institutions, local as well as regional actors and citizens. We believe
that this process should not be carried out only by technical staff,
and that all stakeholders representing the residents and users of
the city should be practically involved in the planning process at
various stages.In the stakeholder participation and finding a
solution to a problem process, it is important to bring together the
relationships, strengths and impacts of all layers of society, all
factors that may be directly or indirectly affected by the existing
problem or the results of the project come together and evaluate
the results of the project.

Therefore, we emphasise the importance of stakeholder
participation in the SUMP process. By involving stakeholders in
the process, we are aiming to provide a more effective planning
approach.

3. What is the importance of SUMP in journey with EU?

Sustainable mobility plans play a significant role in the process of
EU membership for candidate countries. EU’s candidate countries
are required to align their policies and practices with EU standards
and regulations, Including those related to sustainable
developbment and transportation.

In Tlrkiye's journey to join the European Union, every step towards
implementing EU standards is crucial.. Therefore, SUMPs start with
projects carried out by municipalities within provinces. These
projects are crucial for the implementation and adoption of the
specified standards in the country’s transport system.

The European Union has set a target to create SUMP in European
cities and the EU has been discussing this vision for a long time.

Trabzon SUMP will redesign and develop the city's transport
system in accordance with European Union standards. The
city-wide adoption of these standards will improve the quality of
life and reduce the environmental impacts of transport.

4. What kind of events are planned in Trabzon SUMP?

SUMP project includes various events and activities aiming to
promote sustainable and efficient urban mobility solutions.

Trabzon SKUp project will take part in different events in the
mobility sector. Furthermore, this includes self-organised events
such as workshops, Trabzon SKUp conference, webinars and open
days. The research for relevant events is ongoing during the project
and will continue until the end of the project.

Under awareness raising activities, it will be aimed to promote
Trabzon SUMP Project to the «citizens during the
EuropeanMobilityWeek and to increase the use of bicycles and
pedestrian paths and to encourage citizens to travel by
alternative transport methods instead of motorised vehicles.

Trabzon SUMP partners will organise various events of different
types themselves. This includes Trabzon SUMP Project Launch
Event, Trabzon SUMP Project Closing Event, workshops, trainings
and Sustainable Transport Congress.

5. We know the capacities of municipalities for sustainable
urban mobility will be strengthened within the scope of SUMP.

Could you elaborate on this issue? What does Trabzon will gain
with SUMP?

During the project process, meetings, trainings and workshops will
be organised where Trabzon Metropolitan Municipality staff and
relevant representatives can participate, learn about the project
process and express their ideas and opinions that they believe will
contribute to the project.

While ensuring the sustainability of the project, it will provide the
relevant staff with the necessary knowledge, skills, experience and
practical workshops to gain expertise In sustainable urban
transport. In this way, especially municipal staff will be competent
to keep the SUMP and the data provided within the scope of
sustainable mobility up to date after the study is completed.

To increase the efficiency of the Trabzon SUMP project, increase
the capacity of the transport system, ensure the proper
iImplementation of the main transport projects in force and to
increase the effectiveness of the investments, importance should
be given to the competencies, knowledge and mastery of the
issues of the staff involved in the project and who will carry out the
monitoring and evaluation of the activities of Trabzon SUMP
project.
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Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise

(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin gérUslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and the Republic of Ttirkiye. Its contents are the sole responsibility of
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