Bu program Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir.
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Greeting from our E-Newsletter for April!

Otuz birinci e-bultenimizden tUm okurlarimiza merhaba! Yeni Greetings to all our readers from our thirty-first e-newsletter. In the
ayda bir kez daha okurlarimizla USOP kapsaminda new month, we are featuring updates on our activities, news, and
gerceklestirdigimiz  etkinliklerimizi, bizden  haberleri  ve gevelopments related to USOP for our readers once more. Our
gelismeleri paylasiyoruz. Uzmanlar Anlatiyor bolimumuazin bu  7rrom the Experts” section features Ahmet Celebi, Head of Kocaeli
ayki konugu Kocaeli Blyuksehir Belediyesi Ulasim Dairesi Baskani Metropolitan Municipality Department of Transport and Project
ve Proje \.(et.kili. Temsilcisi Ahmet Celebi. "Celueb"i, b.iz.e Kocael Representative, who will share details about the SUMP Kocaeli
SKUp  Projesinin detaylarini ?nlat|yor. S}erurule_k.)|.ll|r "Ke[wtsel project. In this section, as we will continue to focus on Sustainable
Ulasim Planikonusunu ~odagimiza aldigimiz - bolumumduzde Urban Mobility Plans, we are eager to bring you valuable insights

uzmanlardan SKUp’un detaylarina dair degerli géruslerini almaya L . . .
o . 3 from experts and share mini-interviews. We kindly remind you that
devam edecek, mini roportajlarimizi okurlarimizla paylasacagiz.

USOP Haber  ve USOP Biilten’in tim sayilarina you can access all issues of USOP News and USOP E-Newsletter at

https://ipa.uab.gov.tr/ adresindeki sitemizden ulasabilirsiniz. https://ipa.uab.gov.tr/ and wish you a pleasant reading!



BIZDEN HABERLER

OUR LATEST NEWS

“Tiirk Demiryolu Sektériinde intermodal Tasimacilik Hizmetlerinin Giiclendirilmesi (U-IMT) Projesi”
Acilis Toreni Gergceklestirildi

The Opening Ceremony of “Strengthening Intermodal Transport Services in Turkish Railway Sector (U-IMT)”’
Project Held
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Ulastirma Sektdrel Operasyonel Programi kapsaminda Avrupa
Birligi ve Turkiye Cumhuriyeti tarafindan desteklenen ve
Ulastirma ve Altyapi Bakanligi Strateji Gelistirme Baskanlhiginin
nihai faydalanicisi oldugu “Tudrk Demiryolu Sektdrinde
Intermodal Tasimacilik Hizmetlerinin Guclendirilmesi”
Projesinin (U-IMT) acilis téreni Ulastirma ve Altyapi Bakani Adil
Karaismailoglu’nun katilimlariyla gerceklestirildi.

5 Nisan 2023 tarihinde Ankara’da duzenlenen acilis térenine,
projenin paydaslari Avrupa Birligi ve Dis lliskiler Genel
Madurlagl Avrupa Birligi Yatirimlari Dairesi, Altyapi Yatirimlari
Genel Muaduarlugu, Ulastirma Hizmetleri DuUzenleme Genel
Maduarlaga, Turkiye Cumhuriyeti Devlet Demiryollart (TCDD),
TCDD Tasimacilik A.S. ve Avrupa Birligi Turkiye Delegasyonu
yetkilileri ile 6zel nakliye tasiyicilari ve tasima komisyonculari,

ulasim tesislerinde 06zel sektédr vyatirimcilarl, uluslararasi
finansman kurumlari, Turkiye'de c¢cok modlu tasimacilik
faaliyetleriyle ilgilenen wulusal topluluklar ve Tirkiye'de

bulunan yabanci misyon temsilcileri katildi.

Projenin nihai faydalanicisi Strateji Gelistirme Baskanligi
Baskani Dr. Yunus Emre Ay6zen’in yaptigi acilis konusmasiyla
baslayan toplantida, U-IMT Projesinin Ulkemiz icin dnemine,
mevcut demiryolu ve raylh sistemli tasimaciligin durumuna
deginildi.

AyOzen’in ardindan Program Otoritesi Baskani ve Avrupa
Birligi ve Dis lliskiler Genel Muduri Burak Aykan,
Tarkiye-Avrupa Birligi Mali Is birligi kapsaminda ulastirma
sektdérine ayrilan fonlarin etkin ve verimli kullaniimasinin
dnemini vurguladi.

Avrupa Birligi Tiarkiye Delegasyonu Ekonomik ve Sosyal
Kalkinma BolumU Baskant Angel Gutierrez Hidalgo De
Quintana, ulastirma sektdérine ayrilan AB fonlarinin yénetimi
konusunda bilgi verdi.

Disisleri Bakan Yardimcisi ve Avrupa Birligi Baskani Bayukelci
Mehmet Kemal Bozay, proje sonuclarinin ulastirma sektérinun
yesil dondsimauine, dijital gindemine ve AB uyum sUrecimize
dnemli katkilar saglayacagini belirtti.

Ulastirma ve Altyapi Bakani Adil Karaismailoglu hitaplarinda,
Tarkiye’nin ulastirma sektdérinde demiryollari ve demiryolu
tasimaciligr alanlarinda yaptigi yatirimlar, hizla gelismekte olan
modlar arasi tasimacilik sistemi ve sektdrel hedeflere ulasmada
izlenecek yontemlere yer verdi.

U-IMT Projesi Takim Lideri Salvatore D’Alfonso ile projenin kilit
uzmant Tom Kennedy projenin baslangicindan bugine kadar
yapilan calismalar hakkinda bilgi verdi.

Proje kapsaminda calistay, calisma ziyaretleri, resmi ve
kamuya acik toplantilar, odak grup goértismeleri diizenlenmeye
devam edilecek.
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The opening ceremony of the "Strengthening Intermodal Transport
Services in the Turkish Railway Sector” (U-IMT), supported by the
European Union and the Republic of Tirkiye under the Sectoral
Operational Programme for Transport, of which the Strategy
Development Directorate of the Ministry of Transport and
Infrastructure is the end beneficiary, was held with the participation
of the Minister of Transport and Infrastructure, Adil Karaismailoglu.

The stakeholders of the project -the Directorate General for
European Union Affairs and Foreign Relations Department for
European Union Investments, the Directorate General of
Infrastructure, the Directorate General of Transportation Services
Regulation, Turkish State Railways (TCDD), TCDD Transport and
European Union Delegation to Tlrkiye officials- with private
transport carriers and freight forwarders, private sector investors in
transport facilities, international financing institutions, national
clusters and associations dealing with multimodal freight activities
in Turkiye, and foreign mission representatives attended the
opening ceremony, held in Ankara on April 5, 2025.

The meeting started with the opening speech of Yunus Emre
Aybzen (PhD), the end beneficiary of the project and the Head of
the Strategy Development Directorate. Ayézen mentioned the
iImportance of the U-IMT Project for our country and the current
state of railways and railway transport.

After Ayézen, the Head of Operating Structure and Director General
for EU Affairs and Foreign Relations, Burak Aykan, highlighted the
importance of the effective and efficient use of the funds allocated
to the transport sector within the scope of Turkiye-European Union
Financial Cooperation.

Head of the Economic and Social Development Department of the
Delegation of the European Union to Tlrkiye, Angel Gutierrez
Hidalgo De Quintana, provided information on managing the EU
funds allocated to the transport sector.

Deputy Minister of Foreign Affairs and the Director for EU Affairs,
Ambassador Mehmet Kemal Bozay emphasized that the results of
the Project will contribute significantly to the green transition of
transport sector, the digital agenda and Tlrkiye’s EU alignment
pProcess.

In his addresses, the Minister of Transport and Infrastructure, Adil
Karaismailoglu, mentioned the investments made by Tlrkiye in the
transport sector in the fields of railways and railway transport, the
rapidly developing intermodal transport system and the methods
to be followed in achieving sectoral targets.

Salvatore D'Alfonso, Team Leader of the U-IMT Project, and Tom
Kennedy, the key expert of the project, shared the activities that
have been implemented since the beginning of the project.

Workshops, study visits, official and public meetings, and focus
group discussions will continue to be held within the scope of the
project.



“Tiirk Demiryolu Sektoriinde intermodal Tasimacilik Hizmetlerinin Gii¢clendirilmesi (U-IMT) Projesi” kapsaminda
Ilk Yonlendirme Komitesi Toplantisi Diizenlendi

The first Steering Committee Meeting of “Strengthening Intermodal Transport Services in Turkish
Railway Sector (U-IMT)” Project Held
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Ulastirma Sektdrel Operasyonel Programi kapsaminda Avrupa
Birligi ve Turkiye Cumhuriyeti tarafindan desteklenen ve
Ulastirma ve Altyapi Bakanligi Strateji Gelistirme Baskanhginin
nihai faydalanicisi oldugu “Turk Demiryolu Sektdrinde
Intermodal Tasimacilik Hizmetlerinin Guclendirilmesi” Projesi
(U-IMT) kapsaminda duzenlenen ilk Proje Y&nlendirme
Komitesi Toplantisi basariyla tamamlandi.

5 Nisan 2023 tarihinde Ankara’da duUzenlenen toplantiya,
projenin paydaslari Avrupa Birligi ve Dis Illiskiler Genel
Madurligd Avrupa Birligi Yatirimlari Dairesi, Altyapi Yatirimlari
Genel Muaduarlugu, Ulastirma Hizmetleri Dizenleme Genel
Madurlaga, Turkiye Cumhuriyeti Devlet Demiryollart (TCDD),
TCDD Tasimacilik A.S. ve Avrupa Birligi Turkiye Delegasyonu
yetkilileri ile 6zel nakliye tasiyicilari ve tasima komisyonculari,
ulasim tesislerinde 6zel sektdér yatirimcilary, Turkiye'de cok
modlu tasimacilik faaliyetleriyle ilgilenen ulusal topluluklarin
temsilcileri katildi. S6zlesme Makamini temsilen toplantiya
Program Otoritesi Baskani ve Avrupa Birligi ve Dis lliskiler
Genel Mududrd Burak Aykan, AB Yatirimlari Dairesi Baskani Dr.
Tijen Igci ve Sézlesme Yoneticisi Tunc Demirel istirak etti.

Strateji Gelistirme Baskanligi Baskani Dr. Yunus Emre
Ayodzen’in baskanlik ettigi toplantida Proje Direktord Asli
Gulgor, Takim Lideri Salvatore D'Alfonso, Kilit Uzman Tom

Kennedy, ulastirma ekonomisti Peter Burgess, demiryolu
altyapr uzmani Dr. Turker Ahi ve egitim gereksinimleri
degerlendirme uzmani Mehmet Nadir Erhan projenin

baslangicindan bu yana kaydedilen ilerlemeye iliskin bilgi
verdi.

Toplanti soru-cevap bdlumu ile sona erdi.
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The first Steering Committee Meeting of the "Strengthening
Intermodal Transport Services in the Turkish Railway Sector”
(U-IMT), supported by the European Union and the Republic of
[Urkiye under the Sectoral Operational Programme for Transport,
of which the Strategy Development Directorate of the Ministry of
Transport and Infrastructure is the end beneficiary, was successfully
completed.

The stakeholders of the project, the Directorate General for
European Union Affairs and Foreign Relations Department of
European Union Investments, the Directorate General of
Infrastructure, the Directorate General of Transportation Services
Regulation, Turkish State Railways (TCDD), TCDD Transport and
European Union Delegation to Tirkiye officials with private
transport carriers and freight forwarders, private sector investors in
transport facilities, national clusters and associations dealing with
multimodal freight activities in Tlrkiye attended the meeting held
in Ankara on April 5, 2023. On behalf of the Contracting Authority,
the Head of Operating Structure and Director General for EU Affairs
and Foreign Relations, Burak Aykan, Head of Department for EU
Investments, Tijen Igci (PhD) and Contract Manager, Tunc Demirel
participated in the meeting. As the end beneficiary of the project,
Head of Strategy Development Directorate, Yunus Emre Aydzen
(PhD) chaired the meeting and gave the floor to the U-IMT Project’s
technical team to present the progress and the data collected from
the beginning of the project.

Asli GUlgor, Project Director, Salvatore D'Alfonso, Team Leader of
the U-IMT Project, Tom Kennedy, the key expert of the project,
transport economist Peter Burgess, railway infrastructure expert
TUrker Ahi, and training needs assessment expert Mehmet Nadir
Erhan made their presentations on the progress of the Project.

The meeting ended with a question-and-answer session.



Hibeler Konusunda ileri Diizey PRAG Egitimi Gerceklestirildi

Advanced PRAG Training on Grants was Realised
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IPA Il (2014-2020) Doneminde Ulastirma Program Otoritesi ve
Nihai Faydalanicilarin Guclendirilmesi icin Teknik Destek
Projesi kapsaminda Hibeler Konusunda lleri Diizey “Avrupa
Birligi Dis Faaliyetleri S6zlesme Usulleri Uygulama Rehberi ve
Genel Ekleri” (PRAG) Egitimi, 27 Nisan 2023 tarihinde Gulden
Alkocoglu egitmenliginde AB Yatirimlari Dairesi
Baskanligindan 16 katilimciyla Ankara’da gerceklestirildi.

Hibeler Konusunda lleri Diizey PRAG Egitimi’nin amaci hem
hibe programlarinin ve dogrudan hibelerin hazirlanmasi ve
uygulanmasi hakkinda genel bilgilendirme saglamak hem de
katilimcilarla hibe projeleri hazirlamak ve uygulamak icin temel
fikir ve bilgileri paylasmak olarak belirlendi. Bu baglamda
egitimde asagidaki basliklar Gzerinde duruldu:

e Giris ve Temel llkeler

 Hibe S6zlesme Yapisi ve Finansman

e Teklif Hazirlama Cagrisi

e Dogrudan Hibeler

e Teklif Degerlendirme Cagrisi, S6zlesme
e |[zleme ve degerlendirme
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Within the scope of Strengthening the Transport Operating
Structure and ERASs in IPA Il (2014-2020) Period Project, Advanced
the Practical Guide to Contract Procedures for EU External Actions
(PRAG) Training on Grants, which was instructed by Gilden
Alkocoglu, was held in Ankara on 27 April 2023. 16 participants from
the Department for EU Investments attended the training.

The objective of the Advanced PRAG Training on Grants was to
provide a frame for the preparation and implementation of grant
schemes and direct grants for the participants to have an
understanding and the basic information to prepare and implement
grant projects. During the training, the following topics were
discussed:

e [Introduction and Basic Principles

e Grant Contract Structure and Finance

e (Call for Proposal Preparation

 Direct Grants

e (Call for Proposal Evaluation, Contracting
e Monitoring and Evaluation



UZMANLAR ANLATIYOR
FROM THE EXPERTS

SKUp KOCAELi PROJESINI TAKIiP EDIN!

FOLLOW SUMP KOCAELI PROJECT!
\/
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Bu ayki konugumuz Kocaeli Buyuksehir Belediyesi Ulasim Dairesi
Baskani ve Proje Yetkili Temsilcisi Ahmet Celebi.

SKUp Kocaeli Projesi hakkinda bilgi verir misiniz, proje ne zaman
basladi, neyi amacliyor, temel hedefler nelerdir?

SKUp Kocaeli Projesi, 2022 yili agustos ayinda baslamistir ve 2024
vill  agustos ayinda tamamlanmis olmasi planlanmaktadir.
Surdurudlebilir Kentsel Ulasim Plani, tim ulasim tUrlerini kapsayarak
bunlari gelistirip entegre eden; bunun yani sira surddrulebilir
alternatifler gelistiren stratejik bir planlama aracidir. Geleneksel
ulasim planlama yaklasimini degistirerek toplumdaki tim sosyal
gruplarda ve cevrede, uzun vadeli yasam kalitesi saglayan
hareketlilik ¢dzUmlerine odaklanmaktadir. Bu plan kapsaminda,
Kocael’nin mevcut ulasim sorunlarinin givenli, temiz, erisilebilir,
ekonomik bir sekilde c6zulmesi hedeflenmektedir.

Kocaeli SKUp, projeden etkilenecek ve projeyi etkileyecek her tirld
paydasla birlikte katilimci bir strecle ilerleyerek; is birligi, bilgi
alisverisi ve istisare gerektiren entegre bir planlama anlayisini
benimsemistir.

Ozellikle topluma, yerel halka katkisi bakimindan Kocaeli
merkezli SKUp'u nasil degerlendiriyorsunuz, SKUp Tiirk halkina
ne gibi faydalar saglayacak?

Kocaeli SKUp projesi, kentin en 6nemli bilesenlerinden biri olan
ulasim altyapisini ve kentsel hareketlilik kavramini odagina
almaktadir. Ulasim altyapisi ve kentsel hareketlilik, kentin diger
bilesenlerinden ayri dusinulemez; bu alanlarda saglanacak her tirli
gelismenin, uygulanacak tim ¢6zimlerin ve yapilacak midahalelerin
kent genelinde yansimasi olacaktir. Kocaeli SKUp, surdurtlebilir bir
kentsel ulasim planiyla kentin yasanabilirligine ve strdurilebilirligine
katki saglayacaktir.

Yasam kalitesinin iyilestiriimesine yodnelik olarak, kentsel ulasim
kapsaminda hava kalitesinin yukseltilmesi kritik bir adimdir. Bu
konuda ulasim ve enerji tirl secimi ve alternatifleri 5nemlidir. SKUp,
dzel ara¢ kullanimini azaltacak alternatifler sunup ulasim guavenligini
artirmayi; bunlarla birlikte ulasimin cevresel olumsuz etkilerini de yok
etmeyi hedeflemektedir. Bagka bir deyisle yerel halka glivenli, temiz
ve ekonomik bir yasam ortami saglanmasi icin ulasim konusunda
gerekli adimlari atmak SKUp surecinin odagindadir.

Ayrica ulasim, kalkinmanin énemli bir parcasi oldugu icin SKUp
projesi, yerel olcekte kalkinma yolunda onemli adimlar atilmasina
vesile olacaktir.

Ulasim, kentte oldugu gibi Glke genelinde de kalkinmanin dnemli bir
parcasidir. Ulke genelinde surdurulebilir bir ulasimdan bahsedilmesi,
yerel ulasim sistemlerinin de dogru kurgulanmasiyla baglantilidir. Bu
dogrultuda kent oOlceginde baslayacak surdurilebilir ulasim
sistemlerinin benimsenmesi, Ulke genelinde de buatuncil ve
surdurdlebilir ulasim sistemlerinin gelisimine katki saglayacak; yine
ulke genelinde kalkinma yolunda 6nemli adimlar atilmis olacaktir.

Proje, yalnizca teknik ekibi degil, kullanicilari yani 6zellikle yerel halki
da surece dahil ederek daha etkin ve verimli bir planlama cercevesi
olusturacaktir.

————

AB ile yolculugumuzda SKUp'un 6nemi nedir?

Kocaeli SKUp, Avrupa Birligi ve Turkiye Cumbhuriyeti tarafindan
finanse edilen bir projedir.

Avrupa Birligi (AB), sehirlerinde Surdurulebilir Kentsel Ulasim Planlari
(SKUp) vizyonuna sahiptir. Bu vizyon, 10 yildan fazladir AB’nin
gundeminde bulunmaktadir.

Tarkiye'nin Avrupa Birligi'ne giris yolculugunda, AB standartlarinin
benimsenecegi her proje 6nem tasimaktadir. Bu dogrultuda
Surdurulebilir Kentsel Ulasim Planlar, iller 6zelinde belediyelerle
yapilacak projelerle bagslayarak; ulke geneli ulasim sisteminde
bahsedilen standartlarin uygulanmasi ve benimsenmesi acisindan
kritik projelerdir.

Kocaeli SKUp kapsaminda, kentin ulasim sistemi Avrupa Birligi
standartlarina goére duzenlenip gelistirilecektir. Bu sayede kent
genelinde bu standartlarin benimsenmesi saglanarak, kentteki yasam
kalitesi yukseltilecek ve ulasimin cevresel etkileri azaltilacaktir. Bu
planin yapildigi ya da yapilacagi her kent gibi, Kocaeli icin bu
standartlarin saglanmasi Turkiye icin sirdurdlebilir hareketlilik
vizyonu olusturulmasinda; dolayisi ile Avrupa Birligi standartlarina
gecis yolunda dnemli bir destek olacaktir.
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Ahmet Celebi, Head of Kocaeli Metropolitan Municipality
Department of Transport and Project Representative is our guest
this month.

Would you please tell us about the SUMP Kocaeli Project? When
did the project start, what is the aim, and what are the main
goals?

SUMP Kocaeli Project started in August 2022 and is planned to be
completed in August 2024. The Sustainable Urban Mobility Plan is
a Strategic planning tool that covers all modes of transport and
both develops and integrates sustainable alternatives. [t focuses
on mobility solutions that provide long-term quality of life for all
social groups and the environment by changing the traditional
transport planning approach. Within the scope of the SUMP, it is
aimed to solve Kocaeli's current transport problems in a safe,
clean, accessible, and economic way.

The SUMP Kocaeli Project has adopted an integrated planning
approach through a participatory process that requires
collaboration, knowledge sharing, and consultation with all
stakeholders who will be affected by and will affect the project.

How do you evaluate the SUMP Kocaeli, especially in terms of its
contribution to the community and local people? What kind of
benefits will SUMP provide to the Turkish people?

The SUMP Kocaeli project focuses on the transport infrastructure
and urban mobility concept, which are among the most important
components of the city. Transport infrastructure and urban
mobility cannot be considered separately from other components
of the city; any development, solution, or intervention in these
areas will have a reflection throughout the city. The SUMP Kocaeli
will contribute to the livability and sustainability of the city with a
sustainable urban mobility plan.

Improving air quality within the scope of urban transport is a
critical step towards improving quality of life. In this regard,
transport and energy type selection and alternatives are
important. The SUMP aims to provide alternatives that reduce
individual vehicle usage, increase transport safety, and at the
same time, eliminate the negative environmental effects of
transport. In other words, taking the necessary steps in transport
to provide the local community with a safe, clean, and economical
living environment s at the center of the SUMP process.
Moreover, since transport IS an important part of urban
development, the SUMP project will also contribute to taking
significant steps towards local development.

Transport is an important part of development both in cities and
nationwide. Achieving sustainable transport nationwide is related
to the correct structuring of local transport systems. In this
context, the adoption of sustainable transport systems that will
start at the city level will contribute to the development of holistic
and sustainable transport systems nationwide; thus, significant
steps will be taken towards development nationwide. The project
will create a more effective and efficient planning framework by
involving not only the technical team but also users, especially the
local community.

What is the importance of SUMP in our journey with the
European Union?

SUMP Kocaeliis a project financed by the European Union and the
Republic of Tirkiye. The European Union (EU) has a vision of
Sustainable Urban Mobility Plans (SUMPs) in its cities. This vision
has been on the EU agenda for more than 10 years.

In Turkiye's journey towards EU membership, every project that
adopts EU standards is important. In this regard, Sustainable
Urban Mobility Plans, starting with projects to be carried out with
municipalities on a province-specific basis, are critical projects in
terms of implementing and adopting the standards mentioned in
the country-wide transport system.

Within the scope of the SUMP Kocaeli, the city’s transport system
will be regulated and developed according to European Union
standards. This will ensure the adoption of these standards
throughout the city, improving the quality of life and reducing the
environmental impact of transport. As with any city where SUMP
Is implemented or will be implemented; ensuring these standards
in Kocaeli will be an important support for Tlrkiye's sustainable
mobility vision and transition to European Union standards.
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KOCAELIi SUMP

KOCAELI SURDURDLEBILIR KENTSEL ULASIM PLANI
28 EYLUL 2022, KOCAEL

SKUp kapsaminda belediyelerin surdiiriilebilir kentsel hareketlilik
konusunda kapasitelerinin gii¢clendirilecegini biliyoruz. Bu
konuyu detaylandirir misiniz? Kocaeli sehri SKUp ile neler
kazaniyor ve kazanacak?

Kocaeli SKUp, cok paydash yapiya sahiptir. Proje slrecinde, tim
paydaslarin katillm saglayabilecegi, bilgi edinebilecegi ve gorus

belirtebilecegi toplantilar, egitimler ve calistaylar gerceklestirilecektir.

Sarduarulebilir kentsel hareketlilik konusunda kapasite gliclendirilmesi
calismalan kapsaminda Kocaeli Buyuksehir Belediyesi ve ilgili
katihmcilarla birlikte 25 adet egitim, bunun yani sira calistaylar
dizenlenecektir. Bu etkinlikler, projenin strduarulebilirligini saglamak
icin gerekli bilgi ve becerileri saglarken, tecribe ve uygulamal
uzmanhk kazanma firsati da yaratacaktir. Calisma tamamlandiktan
sonra, basta belediye personeli olmak Uzere, diger paydaslar icin de
SKUp'u ve surdurulebilir hareketlilik stratejisinin altinda yatan
analizleri guncelleme yetenegi kazandirilacagi 6ngoridlmektedir.
Kapasite gelistirme programinin yapilandiriimasi belirlenen ana
egitim konulari; SKUp, modelleme, hareketlilik c6ztimleri, finansman
ve ¢ozumler ve iletisimdir. Bu konular altinda, personelin ihtiyaclari
kapsaminda detayli bir program belirlenerek 25 adet egitim modulu
olusturulmustur.

Kapasite gelistirme calismalari kapsaminda SKUp projesi acisindan;
Kocaeli SKUp projesinin verimliliginin artirilmasi, ulasim sistemlerinin
kapasitelerinin artirlmasi, ana ulasim projelerinin uygun sekilde
uygulanmasinin saglanmasi, yatinmlarin etkinliginin artirilmasi
sonuclar beklenmektedir.

Proje kapsaminda uygulamalarin yapilmasi sonrasinda, Kocaeli SKUp
sureci izleme ve degerlendirme asamasiyla devam edecektir. Buna
gore kapasite glclendirme egitimleri; 6zellikle belediye personelinin
proje uygulamalarinin takibini saglamasi ve ihtiya¢ duyulan revizeleri
yapabilmesi icin gerekli bilgi birikiminin ve yetkinligin elde
edilmesinde de rol oynayacaktir.

Avrupa Hareketlilik Haftasi’'na yonelik neler planliyorsunuz, ne
gibi hazirliklar yapiimaktadir?

2023 yih Avrupa Hareketlilik Haftasi etkinliklerinde paydaslarin da
katihmiyla 3. Genel Bilgilendirme Toplantisi gerceklestirilecek ve
Kocaeli SKUp icin belirlenen ortak vizyon, hedefler, stratejiler ve
senaryolar katilimcilara aktarilacaktir. Bunun yani sira, kent icerisinde
surdurdlebilir ulasimi destekleyen ve tanitan cesitli etkinlikler
planlanmaktadir.

Avrupa Hareketlilik Haftasi boyunca sehrin 6nemli caddelerinde farkl
yayalastirma faaliyetleri yapilacaktir. Avrupa Hareketlilik Haftasi'nda
katilim faaliyetleri, o yilin temasiyla ilgili olarak desteklenecektir. Bu
kapsamda, tematik toplantilar/seminerler, film gosterimi gibi
faaliyetler yuratilecektir.

Bu vayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise

We know that the capacities of municipalities for sustainable
urban mobility will be strengthened within the scope of SUMP
Tiirkiye. Can you elaborate on this issue? What will Kocaeli gain
with SUMP?

The SUMP Kocaeli has a multi-stakeholder structure. Throughout
the project, meetings, trainings, and workshops will be organized
in which all stakeholders can participate, obtain information, and
express their opinions.

Within the scope of capacity-building activities on sustainable
urban mobility, 25 trainings will be held in collaboration with
Kocaell Metropolitan Municipality and relevant participants, as
well as workshops will be organized. These events will provide the
necessary knowledge and skills to ensure the sustainability of the
project, as well as opportunities to gain experience and practical
expertise. After the completion of the project, it is expected that
the ability to update SUMP and the analyses underlying the
sustainable mobility strategy will be provided not only for the
municipal staff but also for other stakeholders. The capacity
development program Is structured around the main training
topics, which are SUMP, modelling, mobility solutions, finance and
solutions, and communication. Under these topics, a detailed
program has been created by identifying the needs of the
personnel, consisting of 25 training modules.

The capacity development activities aim to achieve results such as
increasing the efficiency of the SUMP project, increasing the
capacities of transport systems, ensuring the appropriate
iImplementation of main transport projects, and increasing the
effectiveness of investments.

The SUMP Kocaeli process will continue with monitoring and
evaluation after the implementation of the activities within the
scope of the project. The capacity building trainings will play a
role in obtaining the necessary knowledge and skills, especially
for municipal personnel to ensure the follow-up of project
iImplementations and to make the necessary revisions.

What are your plans for the European Mobility Week, what kind
of preparations are being made?

The 3rd General Information Meeting with the participation of
stakeholders will be held during the 2023 European Mobility Week,
and the shared vision, goals, strategies, and scenarios determined
for the SUMP Kocaeli will be presented to the participants. In
addition, various events are planned to support and promote
sustainable transport within the city.

During the European Mobility Week, various pedestrianization
activities will be carried out on important streets of the city. The
participation activities during the European Mobility Week will be
supported in relation to the theme of that year. An array of
activities such as thematic meetings/seminars and film screenings
will be carried out in this context.

(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanhginin géruslerini yansittigi seklinde yorumlanamaz.
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https://www.youtube.com/channel/UCBcu7RiDQFLpDy3li3Qn_DQ
https://www.facebook.com/sumpkocaeli/?locale=tr_TR
https://www.facebook.com/UlastirmaUSOP
https://twitter.com/UlastirmaUSOP
https://www.linkedin.com/company/ulastirmausop/
https://www.instagram.com/ulastirmausop/
https://www.youtube.com/channel/UCMbsPONT1Ykp2Ls3kOHwkTg
https://ipa.uab.gov.tr
https://instagram.com/sumpkocaeli?igshid=MzRlODBiNWFlZA==



