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Yogun Ge¢en Mart Ayinin Ardindan...

After a Busy March...

Otuzuncu e-bultenimizden tdm okurlarimiza merhaba. 2023
vilinin Ucdncu bdlteninde okurlarimiz icin USOP kapsaminda
gerceklestirdigimiz  etkinliklerimizi, bizden haberleri ve
gelismeleri derledik. Bultenimizde bu ay itibariyle yeni bir
bdlime basliyoruz. Surdurilebilir Kentsel Ulasim Plani konusunu
odagimiza aldigimiz bu yeni boélimde uzmanlardan SKUp’un
detaylarina dair degerli goruslerini alacak, mini réportajlarimizi
okurlarimizla paylasacagiz. USOP Haber ve USOP Bulten’in tim
sayilarina  https://ipa.uab.gov.tr/  adresindeki sitemizden
ulasabilirsiniz.

Greetings to all our readers from our thirtieth e-newsletter. In the
third e-newsletter of 2023, we have compiled our activities, news,
and developments within the scope of USOP for our readers. We are
starting a new chapter in our newsletter this month! In this new
section, where we focus on the Sustainable Urban Mobility Plan, we
will get valuable opinions from experts on the details of SUMP and
share our mini-interviews with our readers. We kindly remind you
that you can access all issues of USOP News and USOP E-Newsletter
at https.//ipa.uab.gov.tr/ and wish you a pleasant reading!


https://ipa.uab.gov.tr
https://ipa.uab.gov.tr

Halkali-Kapikule Demiryolu Hatti Cerkezkéy-Kapikule (CE-KA) Kesimi insasi Projesi’nin 2023 Y1l ikinci llerleme
Toplantisi Gergeklestirildi

The Second Progress Meeting of the Year 2023 for the Construction of Cerkezkoy-Kapikule Section Halkali-Kapikule
(CE-KA) Railway Line Project Was Held

CE-KA Projesi’nin 2023 vyili ikinci ilerleme toplantisi 10 Mart
2023 tarihinde Luleburgaz Saha Ofisinde gerceklestirildi. Pro-
jenin guncel durumuna dair musavir firma temsilcilerinin 6n
brifingiyle baslayan toplanti, ytiklenici firmanin devam eden
calismalara dair sunumuyla devam etti. Bakanligimiz Avrupa
Birligi ve Dis lliskiler Genel Mudiri ve Program Otoritesi Bas-
kani Burak Aykan’a TCDD Isletmesi Genel Mudiri Hasan Pe-
zUk’Un de eslik ettigi toplantida ayni zamanda TCDD Isletmesi
Genel Muadar Yardimcisi Turgay Gdkdemir, TCDD Isletmesi 1.
Bolge Mudurt Necmettin Acar, Bakanlhigimiz Avrupa Birligi Ya-
tirrmlari Daire Baskani Dr. Tijen Igci, TCDD Isletmesi Moderni-
zasyon Daire Baskani Selim Bolat, MUsavir ve YUklenici firmala-
rin temsilcileri de hazir bulundu. MUsavir ve Yuklenici firmalarin
temsilcilerinin projenin guncel durumu hakkindaki sunumlari-
nin ardindan, saha ziyareti gerceklestirilerek altyapi ve Ustyap!
imalatlari yerinde incelendi.

The Second Progress Meeting of the year 2023 for CE-KA was held
on 10 March 20235 at Lileburgaz Site Office. The meeting, which
started with the pre-briefing of the Engineer representatives on
the status of the Project, continued with the presentation of the
Contractor on the ongoing works. In the meeting, Burak Aykan,
Director General for EU Affairs and Foreign Relations and Head of
Operating Structure, was accompanied by the Director-General of
Turkish State Railways (TCDD), Hasan Pezlk; the Deputy Director
of the TCDD, Turgay GO6kdemir; the Haydarpasa 1. Regional
Director of the TCDD, Necmettin Acar; the Head of Department for
EU Investments, Tijen Igci (PhD); the Head of Railway
Modernization Department, Selim Bolat: representatives of the
Engineer and the Contractor companies were also present. After
the presentations of the Engi-neer and the Contractor companies
about the current status of the Project, a site visit was conducted,
and the infrastructure-superstru-cture constructions were
examined on-site.



Fransiz Kalkinma Bankasi (AFD) Yetkilileri Bakanligimizi Ziyaret Etti
French Development Bank (AFD) team visited the Ministry of Transport and Infrastructure

14 Mart 2023 tarihinde Genel Miduriumuz ve Program Otoritesi
Baskani Burak Aykan baskanliginda Bakanligimiz heyeti ile
AFD Tuarkiye Direktdéri Tanguy Danieul ve beraberindeki AFD
heyeti arasinda Bakanligimizda bir toplanti gerceklestirildi.

AFD tarafindan Turkiye Direktdéri Tanguy Danieul, AFD Hare-
ketlilik Birimi Proje Takim Lideri Suzanne Spponer, Kidemli
Proje Ydneticisi Yonca Morali ve Kidemli Proje Ydneticisi
Dogan Salva’nin katilim sagladigr toplantida Bakanligimizi
temsilen AB ve Dis Iliskiler Genel Midiiri ve Program Otoritesi
Baskani Burak Aykan, AB Yatirimlari Dairesi Baskani Dr. Tijen
I§ci ve AB Uzmani Burcu Ozcan hazir bulundu.

Son derece verimli gecen toplantida AFD ile IPA-Il déneminde
birlikte yuarutulecek SUMART projesindeki gelismeler gorusul-
dU. Ayrica, deprem sonrasi felaket bdlgesindeki AFD faaliyetle-
ri ve is birligi imkanlari degerlendirildi.

AGENCE FRANCAISE
DE DEVELOPPEMENT

A meeting was held on 14 March 2023 at the Ministry premises
between AFD Tirkiye Director Tanguy Danieul and his team and the
Ministry delegation led by Burak Aykan, Director General for EU Af-
fairs and Foreign Relation and Head of Operating Structure.

In the meeting, the Ministry was represented by Burak Aykan- Dire-
ctor General for EU Affairs and Foreign Relations, Tijen Igci (PhD)-
Head of Department for EU Investments and EU Expert Burcu
Ozcan, whereas Tanguy Danieul- AFD Tirkiye Director, Suzanne
Spooner- Project Task Leader in Mobility Division, Yonca Morali-
Senior Project Manager and Dogan Salva- Senior Project Manager
participated on behalf of AFD.

During the productive meeting, the current developments in the on-
going IPA-IIl cooperation through SUMART project were discussed.
In addition, AFD activities in the disaster region after the earthqua-
ke and the possible collaboration in the region were also addressed.



Ileri Diizey IPA Ill Egitimi 15 Katilimciyla Gergeklesti
Advanced IPA Il Training was Realised with 15 Participants!
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lleri Diizey IPA Il Egitimi, 16 Mart 2023 tarihinde Ankara’da Dr.
Ibrahim Celebi egitmenliginde, aralarinda AB Yatirimlari Daire-
si Baskani Dr. Tijen Igci’nin de bulundugu 15 katilimciyla ger-
ceklestirildi.

Agirlikl olarak Avrupa Komisyonu tarafindan yayinlanan IPA Il
TUzUugu’ne odaklanan egitimde IPA Il Uygulama Tuzugu, Prog-
ramlama Cercevesi, Mali Cerceve Katilim Anlasmasi ve 2022
Genisleme Stratejisi gibi 6nemli dizenlemelere iliskin bilgi ve-
rildi. IPA 1lI'Gn getirdigi yeniliklerin ve ulastirma sektorl icin
belirlenen dncelikler kapsaminda IPA IlI’'ten daha iyi faydalana-
bilmesi icin dikkat edilmesi gereken hususlarin altinin cizildigi
egitimde; daha 6nce Turkiye’de uygulanan projeler ve bugline
kadar elde edilen sonuclar da aktarildi.

Asagidaki konularin islendigi egitim basariyla tamamlanmistir:

 Genel IPA Ill cercevelerini kavramak: yasal, kurumsal ve
programlama,

* IPA |l dénemi ile farkliliklarin belirlenmesi,

« DOnemin yeni araclarina daha iyi anlamak: Eylem Fisi ve
Evlem Belgesi

« OnUmuizdeki programlama déneminde ulastirma sektdrinde
IPA [lI'ten yararlanma duzeyinin artiriimasi.

Advanced IPA Ill Training, which was instructed by Ibrahim Celebi
(PhD), was held in Ankara on 16 March 2023. 15 participants, inclu-
ding the Head of Department for EU Investments Tijen I§ci (PhD),
attended the training.

The training was delivered by a presentation focusing mainly on the
IPA Il Regulation published by the European Commission and deta-
iled information was provided on IPA implementing regulation, the
Programming Framework, Financial Framework Participation Agre-
ement, and Enlargement Strategy for 2022. The aim of the training
was to grasp the novelties introduced by IPA Ill and to contribute to
increasing opportunities to better benefit from the IPA Il in the light
of the experiences gained in the first years of IPA implementation
and priorities defined for transport sector. The case studies from
Tlrkiye and the results achieved so far were also shared during the
training.

The training in which the following topics were covered was succes-

sfully completed:

o Grasping the notion of general IPA Il frameworks: legal, institutio-
nal, programming,

 [dentification of the differences with the IPA Il period,

o Better familiarisation with new tools of the period: Action Fiche
and Action Document,

 Enhancing the level of utilization from IPA [l in the transport
sector in the next programming years.



Kocaeli Siirdiiriilebilir Kentsel Ulasim Plani (Kocaeli SKUP) Projesi
1. Paydas Katilim Toplantisi Gerg¢eklestirildi

Kocaeli Sustainable Urban Transportation Plan (Kocaeli SUMP) Project
Ist Stakeholder Engagement Meeting Was Held
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Avrupa Birligi (AB) tarafindan finanse edilen Kocaeli Strduri-
lebilir Kentsel Ulasim Plant Projesi (Kocaeli SKUp), kentsel
ulasim sorunlarini cézerken cevresel, sosyal ve ekonomik kal-
Kinma icin yerel ve (st dizey hedeflere ulasiimasina da katkida
bulunmayl amachyor. 2022 Agustos ayinda baslayan Kocaeli
SKUp Projesinin, 2024 Agustos ayinda tamamlanmasi planlani-
yor.

Sarduarulebilir Kentsel Ulasim Plani, tim ulasim tudrlerinin geli-
sim ve entegrasyon dengesinde surdurulebilir alternatifler ge-
listirmeyi hedefleyen stratejik bir planlama aracidir. Bu plani
gelistirmek, plancilar, politikacilar, kurumlar, yerel ve bdlgesel
aktorler ve vatandaslar arasinda yogun is birligi, bilgi alisverisi
ve istisare gerektiren entegre bir planlama sUrecini iceriyor. Bu
nedenle paydas katilimi Surdurtlebilir Kentsel Ulasim Planinin
dnemli adimlarindan biridir.

16 Mart 2023 tarihinde Kocaeli Kongre Merkezi’nde gercekles-
tirilen 1. Paydas Katilim Toplantisi ile bu strec baslatildi. Top-
lantiya bakanliklarin merkez ve tasra teskilatlari, yerel ydne-
timler, sanayiciler, 6zel sektdr ulastirma hizmet saglayicilari,
meslek odalari, Universiteler, kirilgan gruplari temsil eden ku-
ruluslar, sdrdurulebilir ulasim, cevre, enerji, aktif yasam, spor
konularinda calisan dernekler gibi sivil toplum kuruluslarindan
yaklasik 200 temsilci katildi.

Etkinlikte, Kocaeli Strdurulebilir Kentsel Ulasim Plani (Kocaeli
SKUp) kapsaminda yapilan calismalar, bundan sonraki paydas
katilim strecleri ve toplanti 6ncesinde belirlenen 12 kentsel ha-
reketlilik temasi tanitildi. Toplanti sonunda katilimcilar bir son-
raki asamada gerceklestirilecek tematik calistaylar icin tema
masalarinda bulusarak kayitlarini yaptirdi.

Proje sUresince paydas toplantilari ve calistaylari ile ilgili de-
tayli bilgilere https://sumpkocaeli.org/ internet sitesinden ve
@sumpkocaeli sosyal medya hesaplarindan ulasilabilirsiniz.
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Kocaeli Sustainable Urban Mobility Plan (Kocaeli SUMP) Project, fi-
nanced by the European Union (EU), aims to contribute to the ac-
hievement of local and high-level targets for environmental, social,
and economic development while solving urban transportation
problems. Kocaeli SUMP project, which started in August 2022, is
planned to be completed in August 2024.

A sustainable Urban Mobility Plan is a strategic planning tool that
aims to develop sustainable alternatives in the balance of develop-
ment and integration of all modes of transport. Developing this plan
involves an integrated planning process that requires intense colla-
boration, exchange of information and consultation between plan-
ners, politicians, institutions, local and regional actors and citizens.
Therefore, stakeholder engagement is one of the important steps
of the Sustainable Urban Mobility Plan.

In this context, this process was initiated with the Ist Stakeholder
Engagement Meeting held at Kocaeli Congress Center on March 16,
2023. Approximately 200 representatives from ministries, local ad-
ministrations, industrialists, private sector transport service provi-
ders, professional chambers, universities, and non-governmental
organizations such as organizations representing vulnerable
groups, associations working on sustainable transportation, envi-
ronment, enerqgy, active living, sports, etc., attended the meeting.

In the event, the activities carried out within the scope of Kocaeli
Sustainable Urban Transportation Plan (Kocaeli SUMP) Project, the
next stakeholder participation process and 12 urban mobility
themes determined before the meeting were introduced. At the
end of the meeting, the participants met at the theme tables for
the the-matic workshops to be held at the next stage and made
their registrations.

During the project, detailed information about stakeholder
meetings and workshops will be available on the https.//
sumpkocaeliorg/ website and social media accounts of
@sumpkocaell.



Kocaeli Siirdiiriilebilir Kentsel Ulasim Plani (Kocaeli SKUP) Projesi 2. Yonlendirme Komitesi Toplantisi
Gerceklestirildi

Kocaeli Sustainable Urban Transportation Plan (Kocaeli SUMP) Project 2nd Steering Committee Meeting Was Held

Kocaeli SKUP projesinin amaclarina uygun olarak ilerlemesini
takip eden Proje Ydnlendirme Komitesi, 17/ Mart 2023 tarihinde
Kocaeli Kongre Merkezi’nde ikinci kez bir araya geldi.

Toplantl, Kocaeli Buyuksehir Belediyesi Ulasim Dairesi Baskani
Sayin Ahmet Celebi ve personelinin ev sahipliginde, S6zlesme
Makami adina AB Yatirimlari Dairesi Baskani Dr. Tijen I§ci, S6z-
lesme Ydneticisi Serdar Yilmaz ve Tanitim ve Gorunurlik Go-
revlisi Alper Kaya’nin katilimiyla gerceklestirildi.

Proje kapsaminda tamamlanan, devam eden ve planlanan faali-
yetlere ilgili bilgiler, yuklenici EGIS & Bogazici Proje konsorsi-
yumu adina Proje Takim Lideri Philippe Calvie ve Yerel Proje
MUdUrd Yucel Erdem Disli tarafindan sunuldu.

Toplantida, calisma takvimine uygun olarak tamamlanan bilgi
toplama ve saha calismalarinin 6zellikle Kahramanmaras dep-
remleri nedeniyle ortaya cikabilecek ntfus hareketligine bagli
olarak gbzden gecirilmesi Uzerinde mutabik kalindi. Ayrica
paydaslarin projeye aktif katilimi saglanirken kentsel hareketli-
lik 1le ilgili farkindaligr arttiracak gd&ranarlik calismalari da
devam edecek.

Kocaeli SUMP project’s Steering Committee, which monitors the
progress of the project in line with its objectives, met for the second
time at Kocaell Congress Center on 17 March 2023.

The meeting, hosted by Kocaeli Metropolitan Municipality, Head of
Transportation Department, Ahmet Celebi and his staff, was atten-
ded by the Head of Department for EU Investments, Tijen I§ci (Phd)
on behalf of the Contracting Authority, Serdar Yilmaz, Contract Ma-
nager and Alper Kaya, Publicity and Visibility Officer.

Information on the completed, ongoing, and planned activities of
the project was presented by the Team Leader, Philippe Calvie and
Local Project Manager, Yicel Erdem Disli on behalf of the contrac-
tor, EGIS & Bogazici Proje Consortium.

In the meeting, it was agreed that the completed information
collection and field studies should be reviewed depending on the
popu-lation movements that may arise due to the Kahramanmaras
eart-hquakes. Furthermore, while ensuring the active participation
of stakeholders in the project, visibility studies that will increase
awa-reness about urban mobility will continue.



lleri Diizey is Ingilizcesi Egitimi Gerceklestirildi
Advanced Business English Training was Realised!

‘and ERAs in IPA Il period

t- l

IPA Il (2014-2020) Déneminde Ulastirma Program Otoritesi ve
Nihai Faydalanicilarin Glclendirilmesi icin Teknik Destek Proje-
miz kapsaminda lleri Duzey Is Ingilizcesi Egitimi, 21 ve 22 Mart
2023 tarihinde Fariya Ateek Dogan egitmenliginde AB Yatirim-
lar1 Dairesi Baskanligindan 9 katilimciyla Ankara’da gercekles-
tirildi.

Egitimin amaci kendi is alanlarinda deneyimli profesyoneller
olan katilimcilar arasinda daha iyi iletisim icin is dili becerilerini
gelistirmek olarak belirlendi. Bu baglamda iki gin boyunca
asagidaki konu basliklari Gzerinde duruldu:

e |s ortaminda acik ve dogrudan dil kullanimi

* Fikirlerin kisa ve vurucu ifadelerle aktariimasi
 Uygun dil terimleri ve yazim stili kullanimi

* Diplomatik dil, deyimler ve terimlerin kullanimi

« Tartisma ve fikir alisverisinde kullanilacak kaliplar
« Uygulamalarla konularin pekistirilmesi
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Within the scope of the Strengthening the Transport Operating
Structure and ERAs in IPA Il (2014-2020) Period Project, Advanced
Business English training, which Fariya Ateek Dogan instructed, was
held in Ankara on 21 and 22 March 2023. 9 participants from the De-
partment for EU Investments attended the training.

The objective of the training was determined to introduce, improve,
and revive the business language skills for better communication
among participants who are already experienced professionals in
their business field. During the two-day long training, the following
topics were discussed:

» Using clear and direct language in the business environment

e Conveying ideas in short, concise sentences

o Using appropriate language terms and writing style

» Using diplomatic language, idioms, and terms

« Sentence patterns that can be used for discussion and exchange
of ideas

» Practising the training topics



AB Tiirkiye Delegasyonu ile Ulastirma Sektérii llerleme Toplantisi Yapildi
Implementation Review Meeting with EUD on Transport Sector was Conducted

24 Mart 2023 tarihinde AB Yatirimlari Dairesi Baskanimiz Dr.
Tijen 1§ci ve ekibi ile AB Turkiye Delegasyonu heyeti arasinda
Disisleri Bakanligi AB Baskanligi ve Hazine Maliye Bakanligi
temsilcilerinin de katilimiyla Ulastirma Sektéra llerleme Top-
lantist yapildi.

Toplantida USOP baglaminda ihale ve proje uygulama surecleri
ile tanitim ve goruntrlik faaliyetlerindeki gincel durum gori-
suldd.

Toplantida, ayrica, Kahramanmaras depremleri sonrasi |IPA-II
fonlarinin yeniden programlanmasi, Avrupa Birligince dizenle-
nen Uluslarasi Bagiscilar Konferansi ile AB Dayanisma Fonu
hakkinda fikir alisverisinde bulunuldu.

Implementation Review Meeting on Transport Sector was conduc-
ted between Tijen Igci (PhD)-Head of Department for EU Invest-
ments and her team and with the Delegation of the EU to Tlrkiye on
24 March 2023 with the presence of the participants from the Mi-
nistry of Foreign Affairs Directorate for EU Affairs and the Ministry
of Treasury and Finance.

In the meeting, current developments on the procurement and
Implementation processes as well as information and publicity
issues within the context of USOP were reviewed.

In addition, the post-Kahramanmaras earthquake measures to be
carried out by IPA-Il funds, the developments regarding Internatio-
nal Donors Conference organised by the EU and EU Solidarity Fund
were discussed.



SMART Ankara Projesi: Surdiriillebilir Kentsel Ulasim i¢cin Yonlendirme Komitesi Toplantisi Diizenlendi
SMART Ankara Project: Steering Committee Meeting Held for Sustainable Urban Mobility
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SMART Ankara Surdurulebilir Kentsel Ulasim Plani (SKUp) Pro-
jesinin ilk Proje Yénlendirme Komitesi Toplantisi 2 Mart 2023
tarihinde gerceklestirildi. Toplantiya Elektrik Gaz Otobus Genel
Madurliglt (EGO) Genel Muduru Nihat Alkas, Ulastirma ve Alt-
yapl Bakanli§i AB Yatirimlari Daire Baskani Dr. Tijen I§ci ve
Avrupa Birligi Delegasyonu Ulastirma Sektéri Takim Koordina-
tord Goktug Kara ile ilgili kamu kurum ve kuruluslarinin temsil-
cileri ve proje ekibi katildi. Toplantida Teknik Destek Ekibinin
proje ilerleyisiyle ilgili sunumunun ardindan katilimcilar proje
kapsaminda tamamlanan ve planlanan faaliyetleri gdrustu.

SMART Ankara, strdurulebilir kentsel hareketliligi tesvik etmek
icin toplu tasima sistemlerini iyilestirme, bisiklet ve ylrayus
altyapisini gelistirme, trafik sikisikligini azaltma ve strdirulebi-
lir ulasim modlarini tesvik etme hedefiyle hazirlanan bir kentsel
ulasim planidir. Cevre, ekonomi ve yasam Kkalitesi acisindan
olumlu etkiler yaratmasi hedefiyle tasarlanan projenin Ankara-
lilar icin cevre, ekonomi ve hayat kalitesi gibi konularda olumlu
etkileri olmasi 6ngoéraltyor.

The SMART Ankara Sustainable Urban Mobility Plan (SUMP) Project
held its first Project Steering Committee on March 2, 2023. The
meeting was attended by Nihat Alkas, the General Director of EGO,
Tijen Igci (PhD), Head of Department for EU Investments of the
Ministry of Transport and Infrastructure, and GoOktug Kara, the
Transportation Sector Team Coordinator at the Delegation of the
European Union to Turkiye together with the representatives of the
line institutions and the project team. During the meeting, Technical
Assistance Team presented the project’s progress and then the
attendees discussed the project’s progress, and future-plans.

The SMART Ankara aims to promote sustainable urban mobility by
improving the public transportation system, enhancing cycling, and
walking infrastructure, reducing traffic congestion, and promoting
sustainable transportation modes. The project is expected to have a
positive impact on the environment, the economy, and the quality of
life of the citizens of Ankara.



UZMANLAR ANLATIYOR
FROM THE EXPERTS

AN

Roportajimizi SMART Ankara Projesi, Teknik Destek Ekibi Takim lideri
Una Vidovic ile gerceklestirdik.

We had our interview with SMART Ankara Project’s Technical
Assistance Team Leader Una Vidovic.

1. What is the SMART Ankara Project? When did the project start,
what is the aim, and what are the main goals and activities of the
project?

1. SMART Ankara Projesi nedir? Ne zaman basladi, neyi amacliyor,
projenin temel hedefleri ve aktiviteleri nelerdir?

SMART Ankara Projesi 22 Agustos 2022 tarihinde basladi. Bu proje,
Ankara'da surdurulebilir kentsel hareketliligi tesvik etmek amaciyla
Avrupa Birligi ve Tudrkiye Cumhuriyeti tarafindan ortaklasa finanse
edilen bir projedir. SMART Ankara projesinin amacl, Ankara’da yasayan
Insanlara daha iyi bir yasam Kkalitesini bazi hedeflere ulasarak
sunmaktir. Bu hedefler;

SMART Ankara Project started on August 22, 2022. This project is
co-financed by the European Union and the Republic of Tlrkie to
promote sustainable urban mobility in Ankara. The purpose of SMART
Ankara project is to provide a better quality of life to Ankara citizens
by achieving goals such as:

o Ensuring the accessibility of jobs and services,

* Improving safety and security,

 Reducing pollution, greenhouse gas emissions and enerqgy
consumption,

* Increasing the efficiency and cost-effectiveness of passenger and
freight transport,

* Enhancing the attractiveness and quality of the urban environment.

Islere ve hizmetlere erisilebilirligin saglanmasi,

Emniyet ve glvenligin iyilestiriimesi,

Hava Kkirliliginin, sera gazi emisyonlarinin ve enerji ttketiminin
azaltiimasi,

Yolcu ve esya tasimaciliginin etkinliginin ve maliyet etkinliginin
artirilmasi,

Kentsel cevrenin cekiciliginin ve kalitesinin artirilmasidir.

In addition, technical workshops, various trainings to improve
capacity, study visits and activities will be organized within the scope
of the Project, and support will be given to the development of the
"Smart Bike System”.

Ayrica Proje kapsaminda teknik atdlye calismalari, kapasite gelistirmek
Icin cesitli egitimler, calisma ziyaretleri gerceklestirilerek etkinlikler
duzenlenecek ve “Akilli Bisiklet Sistemi” gelistiriimesine destek
verilecektir.

2. Ozellikle topluma, yerel halka katkisi bakimindan
Ankara merkezli SKUp'u nasil degerlendiriyorsunuz,
SMART Ankara Tirk halkina ne gibi faydalar
saglayacak?

2. How do you evaluate SMART Ankara, especially in
terms of its contribution to the community and local
people? What kind of benefits will SUMP provide to
the Turkish people?

Ankara gunumuzde araba kullaniminin COk yogun Ankara is Current/y a car-based City, and as such, we
oldugu bir sehir ve bireysel arac kullaniminin fazla  face car-related problems: safety for pedestrians, limi-
olmasi vyayalar icin glvenlik, toplu tasimaya sl  tedaccessibility of public transport, limited use of bikes
erisilebilirlik, bisiklet gibi strdartlebilir ulasim ~ @nd sustainable modes, poliution, and others. With
cozimlerinin - sinirll kullanimi,  hava  kirliligi  gibi ~ SMART Ankara project, we aim to change the habits of
oroblemler olusturuyor. SMART Ankara projesiyle local citizens, increase accessibility to other modes of
surdurilebilir  kentsel  hareketlilik plani (SKUp) transport, reduce po//ut/:on_ and mostly create shared
cercevesinde yerel halkin aliskanliklarini degistirmevyi, s,o_aces for,oedestr/an_s_ within the framework oft/?e S
diger ulasim modlarina erisilebilirligi artirmayi, kirliligi = grban mc?b///ty el () SUMP QUSRS
limayl ve veraler Idn cElE ek erak R make a city morg livable for. all the ,oo,ou./at/on, to make
VS srErleie S b sand heres 1o a safe space to live and to increase businesses and ac-

: : : : : : cessibility to them.
daha glvenli sekilde yasanacak bir alan haline getirmeyi 4
ve hem isletme sayilarini hem de bu isletmelere
erisilebilirligi artirmayr amaclamaktadir.

3. What is the importance of SUMP in our journey
with the European Union?

3. ABile yolculugumuzda SKUp'un 6nemi nedir?

SKUp’lar Avrupa Birligi’'ndeki sehirlerde villardir
uygulaniyor. Tirkiye’de hentiz surdurilebilir kentsel ~ SUMPs have been used in cities across the European

hareketlilik planlarina iliskin bir ulusal kilavuz veya  Union for years. There is no national guide or legisla-
mevzuat bu|unmuyor. Ancak bu onemli proje ile tion on sustainable urban mob///ty ,O/ans n Turkey
AB’de denenmis ve uygulanmis olan ydnlendirmeleri ~ Yet. However, with this important project, we are
adapting the guidelines that have been tried and
Implemented in the EU to our country.

ulkemize uyarliyoruz.

4. SKUp kapsaminda belediyelerin surdurulebilir 4. We know that the capacities of municipalities for
kentsel hareketlilik konusunda kapasitelerinin  sustainable urban mobility will be strengthened
giiclendirilecegini biliyoruz. Bu konuyu detaylandirir  within the scope of SUMP Tiirkiye. Can you elaborate
misiniz? SMART Ankara ile neler kazaniyor ve on this issue? What will Ankara gain with SMART
kazanacak? Ankara?

Ankara sosyal, ekonomik ve altyapisal unsurlarin yogun ~ Ankara is a complex system within an interaction of

sehirlerden biridir. SKUp’lar ile yeni bir altyapiya ihtiyac SUMP we will know if the newinfras.trqcture IS ngeded,
olup olmadigini veya mevcut olani daha etkili kullanip or If we can have better use of the eX/st/Qg one. With the
kullanamayacagimizi  bilecegiz.  Karmasik  trafik  YS€ of powerful tools such as road traffic patern model-

modellemeleri gibi gug¢li ¢ézimlemelerin kullanimiyla //fr:g, bwe WZ/ h‘?VGa iom,o.rehengve analysis of;ecurt/)z;y,
kapsamli givenlik analizi, is verleri icin en iyi L€ ©est business locations, Improvement of public

: : 0 : transport, people behaviour, ticketing systems and
lokasyonlarin secilmesi, toplu tasimanin iyilestirilmesi, . .
: : : - much more. At the end of this comprehensive process,
insan davranislary, biletleme sistemleri gibi pek cok

o : : o o ANKARA will have a set of measures and actions to be
bilgiye sahip olabilecegiz. Bu kapsamli stirecin sonunda . .
: . . - taken to guarantee a better quality of life for the current
Ankara’da hem bugin hem de daha énemlisi gelecekte

and, more importantly, the next generations.
daha kaliteli bir yasam surmek icin bir dizi tedbir alinmis & ‘ 2
ve uygulama gerceklesmis olacak.

5. Which trainings will be provided as part of the project’s
scope?

5. Proje kapsaminda verilecek egitimler nelerdir?

Proje kapsaminda ¢ok farkl egitimler tasarland.. _ - _ -
Various trainings were designed within the scope of the

: . roject.
* Ulasim planlamasindaki genel ilkeler 2

* Ulasim planlamasinin temel ilkeleri icin teorik arka plan

* SKUp ilke ve faydalari

o SKUp egitim modulleri

o BlUyuksehirler icin SKUp yaklasiminin benimsenmesi

e Belirli durumlar icin SKUp yaklasiminin benimsenmesi
(sehir lojistigi, paylasimli hareketlilik yaklasimlari, otopark
yonetimi, sehir planlama)

« AUS ve trafik yénetimi ilkeleri planning)

« Kentsel alanlarda AUS ve trafik ydénetimi ve dagitim e ITS and traffic management principles
ilkeleri » [TS and traffic management in urban areas and principles

* CBS, haritalama ve mekansal analiz temelleri of/t; deployment | | |
 CBS ve haritalama ve mekansal analiz icin teorik arka plan * Basics O_f GIS and mapping and spatial ana/ysm _
« Geleneksel tasima modelleri ile SKUp uygulamalarinda * Theoretical background for GIS and mapping and spatial

o General principles in transportation planning

o Theoretical background for basic principles in
transportation planning

o SUMP principles and benefits of SUMP

 SUMP training modules

o Adopting SUMP approach for metropolitan cities

o Adopting SUMP approach for specific cases (city logistics,
shared mobility approaches, parking management, urban

kullanil | modellerin karsilastiril BLEs
ullanilan yeni modelierin karsilastirimasl e Traditional transportation models vs. new models used in
« SKUp icin modelleme araclari SUMP practices

* Trafik planlama yazilimi egitimi - VISUM e Modelling tools for SUMP

« Bu calisma icin gelistirilen ulasim modelinin kullanimi e Training for traffic planning software - VISUM
egitimi  Training on the use of the transportation model developed
for this study

» Training for the road map to reach green bond certification

« Use of Innovative financial instruments for sump
Implementation

» Training of sustainable debt management

e Basic principles of communication

o Communications skill training

* Environmental issues and zero emission

o Alternative fuels and electrification infrastructure

» Road safety

* Yesil Tahvil sertifikasi elde etmek icin yol haritasi egitimi
 SKUp uygulamasi icin yenilikc¢i finansal araclarin kullanimi
o SUrdurudlebilir bor¢c ydnetimi egitimi

e |letisim ilkeleri

e |letisim becerileri egitimi

» Cevre ile ilgili sorunlar ve sifir emisyon

» Alternatif yakitlar ve elektrifikasyon altyapisi

* Yol glvenligi

* Ulasimda yenilenebilir enerji kullanimi
g J J o Use of renewable energy for transport

* Direncli sehirler ve Direncli Ulasim Sistemleri olusturma e Resilient cities and Creating Resilient Transportation
« Akilli Sehirler ve Inovatif & akilli ulasim teknolojileri Systems

o Kurumsal Yonetisim ve degisim yonetimi

 Liderlik ve proje yonetimi

o Kentsel hareketlilikte toplumsal cinsiyet esitligi ve sosyal
kapsayicilik

* YUrume ve bisiklet kullanma

* Acil durum hazirhgi ve kriz yonetimi

e |s (st egitim

« Smart Cities and Intelligent & Innovative transport
technologies

» Corporate Governance and change management

o [ eadership and project management

o Gender equality and social inclusion in urban mobility

» Walking and Cycling

 Emergency preparedness & crisis management

* On Job Training

6. What are you planning for the European Mobility
Week, what kind of preparations are being made?

EGO, as the beneficiary, is responsible for EUROPEANMO-
BILITYWEEK, and the preparation will be organised by
them. Our plan consists in helping beneficiary through
workshops and training to present the current mobility si-
tuation in Ankara, also based on all collected data until

6. Avrupa Hareketlilik Haftasi'na yonelik neler
planliyorsunuz, ne gibi hazirliklar yapiliyor?

Avrupa Hareketlilik Haftas’'nin sorumlu faydalanicisi
Elektrik Gaz Otobus (EGO) Genel Mudurligd’dir ve tim
hazirlik onlar tarafindan organize ediliyor. Planimiz, o
zamana kadar toplanan verilere dayanarak, Ankara’daki
hareketlilik durumunu paylasmak icin calistaylar ve
egitimler araciligiyla faydalaniciya yardimci olmaktir. then.

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and the Republic of Ttirkiye. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and the Ministry of Transport and Infrastructure.
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