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Aralik Ayi Bultenimizle Okurlarimizia Bulusuyoruz!

Greetings to Our Readers with the December Newsletter!

Yirmi yedinci e-bultenimizden tUm okurlarimiza merhaba! Her ay We are happy to come together with all our readers with our

e-bultenimizde USOP kapsaminda
etkinliklerimizi, haberlerimizi ve gelismeleri paylasmayi
strdurayoruz. 2022 yilinin son ay! toplantilar, calisma ziyareti ve
#USOPYollarda Mobil Tanitim Merkezimiz iletisim calismalariyla

yogun gecti.

USOP  Haber ve USOP Bdlten’in  tim  savilarina
https://ipa.uab.gov.tr adresindeki sitemizden ulasabilirsiniz,
keyifli okumalar diliyoruz. Giincel gelismeler icin takipte kalin!

gerceklestirdigimiz

twenty-seventh issue! In our monthly e-bulletin, we continue to
share with you the different aspects of USOP, the developments in
our projects and our activities. The last month of 2022 was very busy
with meetings, study visits and #USOPontheway Mobile Publicity
Centre’s information activities.

You can find all the details in our e-newsletter. We kindly remind you
that you can access all issues of USOP News and USOP Newsletter
at https.//ipa.uab.gov.tr and wish you a pleasant reading! Stay
tuned for the latest news!



https://ipa.uab.gov.tr
https://ipa.uab.gov.tr

#USOPYollarda Aralik Giinlugii
#USOPontheway Diary for December

huriyeti

/\ #USOPYollarda
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#USOPontheway

#USOPYollarda Mobil Tanitim Merkezimiz 5 Aralik ile 30 Aralik tarihleri arasinda Edirne Merkez ilcesindeki okullar gezdi.
Aralik ayi1 sonu itibariyle 3188 6grenciye ulasmanin mutlulugunu yasiyoruz!

Our #USOPontheway Mobile Publicity Centre visited Edirne Merkez district schools between December 5 and
December 30.
We are happy to reach 3188 students as of the end of December!
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Genel Midirlugimiiz ve Disisleri Bakanhgi AB Baskanligl Arasinda 2. Esgidiim
Toplantisi Yapildi!

2nd Coordination Meeting was held between DG EU and Foreign Relations and the
Ministry of Foreign Affairs Directorate of EU Affairs!

2. ESGUDUM TOPLANTISI
2nd COORDINATION MEETING

#2022TURKIYE
RAPORU
#2022TURKIYE
REPORT

H#USOP
UYGULAMASI

H#USOPAPP

HIATAWINGS

8 Arallk 2022 tarihinde Genel MuadirimUz  Burak
Aykan baskanhginda Bakanhgimiz  heyeti ile  Disisleri
Bakanlgi, AB Baskanlgi heyeti arasinda ulastirma sektdrinde
Avrupa Birligi ile yaratulmekte olan calismalara iliskin olarak
guncel konularin goérisuldtgu 2. esgudim toplantisi yapildi.

Disisleri  Bakanhgr AB Baskanhgindan Avrupa Birligi ile
lliskiler Genel Muadurda Elif Kursunlu, Mali Isbirligi ve Proje
Uygulama Genel Mudara Balent Ozcan, Genel Mudar
Yardimcisi Murat Sen, Daire Baskanlari Burcu Altinordu ve
Cemre Glizel ile AB Isleri Uzmani Ahmet Emre Ungdér’in
katihm sagladigr toplantida Bakanligimizi temsilen AB ve Dis
lliskiler Genel MudUrimiz Burak Aykan, AB Yatirimlari Dairesi
Baskanimiz Dr. Tijen I§ci, Uluslararasi Politikalar Dairesi Baskan
Mustafa Imamoglu ve AB Uzmani Burcu Ozcan ile Denizcilik
Uzmani Sevtap Ozdogdan hazir bulundu.

Verimli gecen bu toplantida Genel MUdUrimuz
baskanligindaki Ulastirma ve Altyapr Bakanligi heyetinin
3-4  Kasim 2022 tarihlerinde gerceklestirdigi  Briksel
temaslar;, IATA Wings of Change Europe etkinligi, USOP
uygulamasina iliskin son gelismeler ve 2022 Turkiye Raporu gibi

guncel konular gérusulda.

The second coordination meeting was held on 8 December 2022
between the delegation of the Ministry of Foreign Affairs Directorate
of EU Affairs and the Ministry delegation led by Burak Aykan,
Director General for EU and Foreign Affairs, on the current issues
that are being carried out with the European Union on the transport
sector.

Our Ministry of Transport and Infrastructure, represented by Burak
Aykan- Director General for EU Affairs and Foreign Relations, Tijen
Igci (PhD)-Head of Department for EU Investments, Mustafa
Imamodlu-Head of Department for International Policies, EU Expert
Burcu Ozcan and Maritime Expert Sevtap Ozdodan, whereas Elif
Kursunlu-Director General for European Union Relations, Bllent
Ozcan-Director General for Financial Cooperation and Project
Implementation, Deputy Director General Murat Sen, Head of
Departments Burcu Altinordu and Cemre Glzel and EU Affairs
Expert Ahmet Emre Ungér attended the meeting on behalf of
Ministry of Foreign Affairs Directorate for EU Affairs.

In this productive meeting, the current issues such as the visit of the
delegation of the Ministry of Transport and Infrastructure led by our
General Manager Burak Aykan to Brussels between 35-4 November
2022, the IATA Wings of Change Event, recent developments on the
implementation of USOP and the 2022 Tirkiye Report were
discussed.



Finlandiya’va Calisma Ziyareti Gerc¢ceklestirdik!
We conducted a study visit to Finland!
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USOP kapsaminda vyuratilen [PA Il (2014-2020) Do6éneminde
Ulastirma  Program  Otoritesi ve Nihai  Faydalanicilarin
Guclendirilmesi icin Teknik Destek Projemiz kapsaminda 11-15 Aralik
tarihlerinde Finlandiya’nin Helsinki ve Turku sehirlerine calisma
ziyareti gerceklestirdik. AB Yatirimlari Daire Baskanimiz ile ayni
Daireden 6 personel ve 2 proje ydneticisinden olusan 8 Kkisilik
heyetimiz Finlandiya’da olasi is birliklerini ve halihazirda devam
eden projeleri incelemek Uzere vyetkililerle goérlsti ve saha

ziyaretleri gerceklestirdi.
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12 Aralik tarihinde Daire Baskanimiz ve IPA Direktért Dr. Tijen Igci
baskanliginda Helsinki’de calisma ziyaretine baslayan Turk heyeti,
ilk gln Ulastirma ve Haberlesme Bakanligi ve ulastirma ve
haberlesme ajansi Traficom yetkilileri ile gérismelerde bulundu.
Finli yetkililer, Finlandiya’daki ulastirma alanindaki uygulamalar,
gerceklestirilen ve gerceklestirilmesi planlanan projeler ve bu
projeler araciligiyla yapilan altyapi ve Ustyapi yatirimlari hakkinda
heyetimizle bilgi ve tecribelerini paylastilar. Ayrica, AB destekleri
ve fonlari ile ilgili de bilgilendirmede bulundular. 13 Aralik tarihinde
Finlandiya Altyapr Ajansi ile yapilan go6rismede mevcut ve
planlanan ulastirma ve altyapr projeleri ele alindi. Calisma
ziyaretinin son gunt olan 14 Aralik tarihinde ise heyetimiz Turku
sehrini ziyaret etti. Trafik glvenligi, bdlgesel ulastirma sistem
planlamasi, ulastirma sisteminde dizenli bakim ve gelismelerin
takibi konularinda bilgi aldi.
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In the scope of the Strengthening the Transport Operating
Structure and ERAs in IPA [l (2014-2020) Project under USOP, we
realized a study visit to the Finnish cities of Helsinki and Turku on
11-15 December. The Turkish delegation consisted of the Head of
Department for EU Investments and 6 staff from the same
Department, and 2 Project managers, who met with the authorities
in Finland to examine possible collaborations on ongoing projects
and made field visits.

The Turkish Delegation led by the Head of Department for EU
Investments, and IPA Director Tijen Igci (PhD), started the study
visit in Helsinki on 12th of December and held meetings with the
officials from the Ministry of Transport and Communications and
transportation and communication agency Traficom on their first
day. Finnish officials shared their knowledge and experience with
the Turkish delegation about the implementations in the field of
transportation in Finland, the projects carried out and in progress,
and the Infrastructure and superstructure investments they
provided through these projects. The officials also provided
information on EU support and funds. On the 13th of December,
during the meetings with the Finnish Transport Infrastructure
Agency, existing and planned transport and infrastructure projects
and railway projects were discussed. On the last day of the study
visit, the Turkish delegation visited Turku. They were debriefed
about traffic safety, regional transportation system planning,
reqular maintenance and monitoring of developments in the
transportation system.



Miizakere, iletisim ve Catisma Yontemleri Egitimi Tamamlandi!
Negotiation, Communication and Conflict Management Training Completed!

Mizakere, lletisim ve Catisma Yéntemleri Egitimi, 25 Kasim ve 15
Aralik 2022 tarihlerinde iki ayri  oturumla Ankara’da
gerceklestirildi. MUzakere iletisim ve catisma ydnetimi alanina
dnemli katkilar saglayan Doc¢. Dr. Hakan Karabacak egitmenligi
Ustlendi. LiteratUrdeki kavram ve teknikler Gzerine bilimsel bir
yaklasimla hazirlanan egitim programina Ulastirma ve Altyapl
Bakanligr Avrupa Birligi Yatirimlari Dairesi Baskanligindan 22
personel katildi. Harvard Universitesi Miizakere Programi temel
alinarak hazirlanan egitimde katilimcilarin ¢esitli uygulamalar ile
saglikl iletisim kurma, yapict mizakereler yliritme ve catismalari
kalici olarak ¢c6zme becerilerinin arttirilmasi hedeflendi. Egitimde

aynl zamanda katilimcilarin iletisim, muizakere ve catisma
yOnetimi  slreclerinde nasil ilerleyecekleri konusunda
farkindaliklarinin ~ ve  bu etkilesimlerin  seyri Uzerindeki

kontrollerinin arttirabilmesi amaclandi.
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Negotiation, Communication and Conflict Management Training
was held in Ankara with two separate sessions on November 25th
and December 15th, 2022. The training was prepared with a
scientific approach to the concepts and techniques in the
literature and provided by Associate Professor Hakan Karabacak,
who makes significant contributions to the field of negotiation,
communication and conflict management. Twenty-two people
from the staff of the Department for EU Investments participated
in the training. The training, based on the Harvard University
Negotiation Program, aimed to increase the capacity of the
participants to establish healthy communication, conduct
constructive negotiations and permanently resolve conflicts
through various practices. The training also aimed to increase the
participant’s awareness of how to proceed in communication,
negotiation and conflict management processes and to increase
their control over these interactions.



Dopdolu gecen bir yilin ardindan, USOP’da 2022°de neler oldu gelin birlikte hatirlayalim!
USOP’un 2023 yilindaki faaliyetleri icin sosyal medya hesaplarimizi takip edin!

https.//www.instagram.com/reel/CnCbkA_LxkW,/?utm source=ig web copy link

After a year full of activities, let’s have a throwback together to 2022/
Follow our social media accounts for the activities of USOP in 2023!

https.//www.instagram.com/reel/CnCbkA_LxkW,/?utm source=ig web copy link

BOZULAB \ADDELERININ TASINMASI HAKKIND
YENI MEVZUAT VE SEKTOREL UYGULAMALAR CALISTAYI

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and the Republic of Ttirkiye. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and the Ministry of Transport and Infrastructure.
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