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Kasim Ayi Biiltenimizle Okurlarimizla Bulusuyoruz!

- Greetings to Our Readers with the November Newsletter! . .

Yirmi altinci e-bultenimizden tim okurlarimiza merhaba! Her ay
bultenimizde USOP kapsaminda gerceklestirdigimiz
etkinliklerimizi, haberlerimizi ve gelismeleri paylasmayi
sUrdirayoruz. #USOPYollarda Mobil Tanitim Merkezimizde bu ay
da yogun iletisim calismasina imza attik. USOP Haber ve USOP
Bllten’in  tim sayilarina https://ipa.uab.gov.tr adresindeki
sitemizden ulasabilirsiniz, keyifli okumalar diliyoruz. Guncel
gelismeler icin takipte kalin!

We are happy to come together with all our readers with our
twenty-sixth issue! In our e-newsletter of November, we are once
more summarising the different aspects of the USOP, the
develobments In our projects and our activities for you.
#USOPontheway Mobile Publicity Centre had a very busy month
and met with many visitors, you can find all the details in our
e-newsletter. We kindly remind you that you can access all issues of
USOP News and USOP Newsletter at https.//ipa.uab.gov.tr and
wish you a pleasant reading! Stay tuned for the Iatest
developbments!




#USOPYollarda Kasim Giinliigii
#USOPontheway Diary for November
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#USOPontheway

We were at Kocaeli Anit Park Square between November TIst
and November 6th.

1 Kasim-6 Kasim tarihleri arasinda Kocaeli Anit Park
Meydanr’ndaydik.

/ Kasim-11 Kasim tarihleri arasinda Kocaeli’nde cesitli okullari
zlyaret ettik, bilgilendirmelerde bulunduk, projelerimizi
anlattik. Toplamda 1035 6grencimizle bir araya geldik.

14 Kasim-20 Kasim tarihleri arasinda Gebze Meydanrndaydik,
60 vatandasimizi agirladik.

21 Kasim-25 Kasim tarihleri arasinda Kocaeli’nde okul
zlyaretlerimize devam ettik, toplamda 1234 6grencimizle bir
araya geldik.

Kasim ayi sonu itibariyle her yastan 2500°e yakin
vatandasimizla bir araya gelmenin mutlulugunu yasiyoruz!

Between November 7 and November 11, we visited various
schools in Kocaeli, gave information about our projects. We
came together with 1035 students in total.

We were in Gebze Square between 14 November and 20
November and we hosted 60 citizens.

We continued our school visits in Kocaeli between November
21st and November 25th, we came together with 1234 students
in total.

As of the end of November, we are happy to come together
with nearly 2500 citizens of all ages!



BIZDEN HABERLER

OUR LATEST NEWS

“Turkiye Demiryolu Sektoriinde Intermodal Tasimacilik Hizmetlerinin Gui¢clendirilmesi
Projesi” Tanitim Calistay! Gergeklestirildi!

Introductory Workshop for “Strengthening Intermodal Transport Services in Turkish Railway
Sector Project’” was Held!

Operasyonel Programi (USOP) altinda
“Tarkiye Demiryolu Sektérinde Intermodal

Ulastirma Sektorel
yUratilecek olan
Tasimacilik Hizmetlerinin Guclendirilmesi Projesi” Tanitim calistayi
8 Kasim 2022 tarihinde Ulastirma ve Altyapi Bakanligi Strateji

Gelistirme Baskanhgi, Altyapr Yatirimlart Genel Muaduarlagd,
Ulastirma Hizmetleri Duzenleme Genel Mudurligu, AB ve Dis
lliskiler Genel Mudurlugd, TCDD ve TCDD Tasimacilik (TCDDT)
yetkililerin katilimiyla gerceklesti. Ulastirma ve Altyapi Bakanligi
Strateji Gelistirme Dairesi ev sahipliginde yapilan toplantinin acilis
konusmasi Planlama Daire Baskani Dr. Demet Cavcav tarafindan
yapildi.

Projenin yuruttlmesi ile ilgili detaylarin planlandigi toplantida
teknik destek ekibi adina Takim Lideri Salvatore D’Alfonso ve Kilit
Uzman 2 Tom Kennedy tarafindan detayli bir sunum vyapildi.
Projenin ilk alti aylik planinin paylasiimasindan sonra katilimcilarin
katkilariyla projenin calisma prensipleri belirlendi.

The Introductory workshop for the "Strengthening Intermodal
Transport Services in the Turkish Railway Sector Project”, which will
be carried out under the Sectoral Operational Programme for
Transport (USOP), was held on 8 November 2022 with the
participation of officials from the Ministry of Transport and
Infrastructure, Strategy Developbment Department, General
Directorate of Infrastructure Investments, General Directorate of
Transport Services Regulation, General Directorate of EU Affairs and
Foreign Relations, TCDD and TCDD Transport (TCDDT). The opening
speech of the meeting hosted by the Strategy Development
Department of the Ministry of Transport and Infrastructure was
made by Demet Cavcav (PhD), Head of Transport Planning
Department.

A detailed presentation was made by Team Leader Salvatore
D’Alfonso and Key Expert 2 Tom Kennedy on behalf of the technical
assistance team. After sharing the first six-month plan of the project,
the working principles of the project were determined with the
contributions of the participants.



Genel Midiirliigiimiizden Briiksel’de Onemli Ziyaretler!
Important Visits by DG for EU Affairs and Foreign Relations in Brussels!

Avrupa Birligi ve Dis lliskiler Genel Muduri ve Program Otoritesi
Baskani Burak Aykan baskanliginda bir heyet ile Briksel’de bir dizi
temas gerceklestirildi.

3-4 Kasim 2022 tarihleri arasinda yapilan ziyarette Avrupa Komis-
yonunun Cevre, Denizcilik ve Balikcilik Genel Muduarltgu, Hareketli-
lik ve Ulastirma Genel Mudurligu ile Komsuluk ve Genisleme MUza-
kereleri Genel Mudurltgu ile gérismeler yapildi.

Goérusmelerde Ulastirma mevzuatimizi AB miktesebati ile uyumlas-
tirma calismalarinda yol go6sterici ciktilar alacagimiz ATLAS proje-
mizle ilgili istisarede bulunuldu.

Cevre, Denizcilik ve Balikcilik Genel Mudurligunde Genel Muduar
Charlina Vitcheva ve uzmanlari ile denizcilik alanindaki politikalari-
miz ve dnceliklerimiz gorusulerek dnimuzdeki ddnemdeki olasi is
birliklerimiz ele alindi.

Hareketlilik ve Ulastirma Genel Mudurliginde Genel Mudur Henrik
Hololeo ve ekibi ile Bakanligimizin 2053 vizyonuna ydnelik ulastir-
ma alanindaki yatirimlarimiz ile politika 6nceliklerimiz ve kuresel lo-
jistik koridorlari acisindan tlkemizin énemi gérusualdi. Bakanhgimiz
ile AB arasinda ulastirma alanindaki is birligimizi artirma yénundeki
kararhligimiz ortaya konuldu.

Komsuluk ve Genisleme Muzakereleri Genel Mudirliginde Genel
MUdur Maciej Popowski ile yapila Ust dizey gdrismede ulastirma
sektdérinde Ulkemizin kazanimlari, Avrupa Yesil Mutabakati kapsa-
mindaki Bakanligimiz calismalari ile Klresel Gecit gibi kuresel giri-
simlere yaklasimimiz ele alindi.

Ayrica, toplantinin akabinde AB Yatirimlari Dairesi Baskani Dr. Tijen
I§ci baskanliginda yapti§gimiz gérismede USOP kapsaminda devam
eden projelerimize, IPA-I ve IPA-Il ddnemi kazanimlarimiza ve IPA
Il icin hazirliklarimiza iliskin istisarelerde bulunuldu.

Director General for European Union Affairs and Foreign Relations
and the Head of Operating Structure Burak AYKAN and the accom-
panying delegation conducted a series of contacts in Brussels.

During the visit carried out between 3-4 November 2022, meetings
were held with Directorate General for Environment, Maritime and
Fisheries (DG MARE), Directorate General for Mobility and
Transport (DG MOVE) and Directorate General for Neighbourhood
and Enlargement Negotiations (DG NEAR).

In the meetings, views on our ATLAS project, where we will get gui-
ding outputs in the harmonization of our transport legisiation with
the EU acquis, were exchanged.

We assessed our policies and priorities in the field of maritime and
discussed our possible cooperation in the coming period with DG
Charlina Vitcheva and her colleagues in DG Mare.

With DG Henrik Holoei and his team, we touched upon Tlrkiye’s in-
vestments in the field of transport within the context of the Ministr-
y's 2053 vision, our policy priorities and the importance of Tirkiye
in terms of global logistics corridors. We mutually demonstrated
our determination to increase our cooperation in the field of
transport between the Ministry and the EU.

In DG Near with DG Maciej Popowski, we discussed about the ac-
hievements of Tirkiye in the transport sector, the Ministry’s efforts
within the scope of the European Green Deal and our approach to
global initiatives such as the Global Gateway.

Also, subsequent to talks, we exchanged views on the current pro-
Jects, lessons learnt from IPA-I and IPA-Il as well as the Ministry’s

,o[e,oarations for IPA-IIl in the technical meeting headed by Tijen
IGCI (PhD), Head of Department for EU Investments.

it {‘
~==EEss
i | [ |

|

i




“Ulastirma, Denizcilik ve Haberlesme Arastirmalan Merkezi Baskanlhigr’nin Kurumsal ve idari
Kapasitesinin Gelistirilmesi Projesi”’nin Kapanis Toplantisi Gergceklestirildi!

The Closing Event of “Enhancement of Institutional and Administrative Capacity of
Directorate of Transport, Maritime Affairs and Communications Research Centre” Held!

Tarkiye-AB mali is birligi kapsaminda Ulastirma Sektérel
Operasyonel Programi altinda finanse edilen ve Ulastirma ve
Altyapr Bakanhgr Ulastirma, Denizcilik ve Haberlesme
Arastirmalari  Merkezi Baskanhgrnin (UDHAM) vyararlanicisi
oldugu “Ulastirma, Denizcilik ve Haberlesme Arastirmalari
Merkezi Baskanligrnin  Kurumsal ve Idari Kapasitesinin
Gelistirilmesi” projesinin  kapanis toplantisi 23 Kasim 2022
tarihinde Ankara’da gerceklestirildi.

Toplantl, Avrupa Birligi Turkiye Delegasyonu Ulastirma Sektor
Yoneticisi Goktug Kara, AB Baskanligi Mali Is birligi ve Proje
Uygulama Genel Midur Yardimcisi Serdar Ozturk, Ulastirma ve
Altyapi Bakanli§i AB ve Dis lliskiler Genel Mdiirii Burak Aykan ve
UDHAM Baskani Selami Yazic’nin acilis konusmalariyla basladi.

Acilis konusmasinda, IPA-I ve [PA-II donemleri hakkinda bilgi
veren Genel Mudirimuuz Burak Aykan, IPA-III dénemi icin de
hazirliklarin tim hizla strddginun altint cizdi. Halkali-Kapikule
Demiryolu Hattl projesinin detaylarini paylasan Aykan, projenin
AB fonlari ile Ulkemizde ve AB sinirlart disinda yapilan en blyudk
altyap! projesi oldugunu vurguladi. Aykan “Yeni dénemde iyi
hazirlanmis, stratejik agirhgr olan projeler ile yola c¢ikmanin
dneminin farkindayiz ve proje gelistiren kurumlarimizdan da bu

yOnde calismalar yapmasini  beklemekteyiz,” so6zleriyle
konusmasini tamamladi.
Yazici ise konusmasinda ulastirma ve bilgi teknolojileri

sektorlerinin ulusal kaynaklar dogrultusunda Uretimini tesvik
etmek ve yayginlastirmak amaciyla tasarlanan projenin basariyla
yurdttlmesinden duydugu memnuniyeti belirtirken, katki
saglayan tim paydaslara tesekkurlerini sundu.

Toplantiya AB Yatirimlari Dairesi Baskani Dr. Tijen I§ci ve projenin
tanitim ve gérundrligunden sorumlu uzmanlar da katildi.

Ulastirma ve Altyapr Bakanhgr yetkililerinin yani sira ulastirma
sektorantn ilgili tim taraflarinin bir araya geldigi etkinlik toplu
fotograf cekimi ile son buldu.

The closing event of the project “Enhancement of Institutional and
Administrative Capacity of Directorate of Transport, Maritime
Affairs and Communications Research Centre” supported under
the Sectoral Operational Programme for Transport and of which
the Directorate of Transport, Maritime Affairs and Communications
Research Centre (DoTMC RC) of the Ministry of Transport and
Infrastructure is the beneficiary was held on 25 November 2022 in
Ankara.

The meeting started with the opening speeches of the Sector
Manager for Transportation at the Delegation of the European
Union to Turkiye, Gbktug Kara, Deputy Director General for
Financial Cooperation and Project Implementationof the Ministry
of Foreign Affairs, Directorate for EU Affairs Serdar Oztiirk,
General Director for Directorate General of European Union and
Foreign Relations Burak Aykan and Director for DoTMC RC Selami
Yazicl.

In his opening speech, Director General Burak Aykan provided
information about the IPA-I and IPA-Il periods, underlined that the
preparations for the IPA-IIl period are continuing at full speed.
Sharing the details of the Halkali-Kapikule Railway Line project,
Aykan emphasized that the project is the largest infrastructure
project in our country and outside the borders of the EU, with the
EU funds. Aykan concluded his speech by stating, “We are aware of
the importance of starting out the new period with well-prepared
and strategically important, and we expect our project-developing
institutions to work in this direction as well.”

Yazicl expressed his satisfaction with the successful execution of
the project, which was designed to encourage and expand the
production of the transportation and information technologies
sectors in line with national resources and thanked all the
stakeholders who contributed in his speech.

Tijen Igci (PhD), Head of Department for EU Investments also
attended the meeting with the experts responsible from the
promotion and visibility of the project.

The event, which brought together the officials of the Ministry of
Transport and Infrastructure as well as all relevant parties of the
transportation sector, ended with a group photo shoot.




Ulastirma Sektdrel Operasyonel Programi 11. Sektorel izleme Komitesi Toplantisi Gerceklestirildi!

11th Sectoral Monitoring Committee Meeting for Sectoral Operational Programme for Transport Held!

Operasyonel Programi 11. Sektorel Izleme

Ulastirma Sektorel
Komitesi Toplantisi 24 Kasim 2022 tarihinde cevrimici ortamda
gerceklestirildi. Toplantida IPA kapsaminda ulastirma sektdrinde
son 6 ayda gerceklestirilen calismalar ve gelecek 6 aylik hedefler
hakkinda paydaslara bilgi verildi.

Toplant;, Bakanligimiz AB ve Dis lliskiler Genel Mudurligu, AB
Yatirimlari Dairesi Baskani Dr. Tijen IGCi ve Avrupa Birligi Turkiye
Delegasyonu Mali Isbirligi Baskani Andre Etienne LYS’nin
es-baskanliginda gerceklestirildi.

Toplantiya Cumhurbaskanhgr Strateji ve Biltce Baskanligi
temsilcileri, Disisleri Bakanhgi Avrupa Birligi Baskanligr temsilcileri,
Hazine ve Maliye Bakanlidgrnin ilgili birimleri, Avrupa Birligi Tarkiye
Delegasyonu ve Avrupa Komisyonu yetkilileri, diger Kurum
temsilcilerimiz, Bakanligimizin ilgili birimleri ve STK temsilcileri
katilim saglad..

Toplantida bir dnceki Sektdrel Izleme Komitesi Toplantisindan bu
yana IPA || Donemine iliskin Bakanhgimizca kaydedilen ilerlemeler
sunuldu. Ayrica, Sektérel Genel Degerlendirme - Program
uygulamasiyla ilgili  sektdér dizeyinde politika gelismeleri,
uygulamada mevcut durum degerlendirmesi, hedef ve sonuclar,
gdrunarlik ve iletisim konulari ele alind..

Communication and Visibility Activities
(CEKA First Rail Welding Ceremony)

il el ol

11th  Sectoral Monitoring Committee Meeting for Sectoral
Operational Programme for Transport has been held on 24th of
November 2022 through online platforms. During the meeting,
stakeholders were informed about the activities of last 6 months
that were carried out in the transport sector within the context of
IPA funds as well as the targets of the next 6 months.

Meeting has been co-chaired by Tijen [GCI, PhD (Head of
Department for EU Investments, Directorate General for EU Affairs
and Foreign Relations, MoTl) and Andre Etienne LYS (Head of
Cooperation, Delegation of the European Union to Turkiye).

Representatives of Strategy and Budget from Presidency,
representatives of Ministry of Foreign Affairs Directorate for EU
Affairs, relevant departments of the Ministry of Treasury and
Finance, representatives of the Delegation of the EU to Tlrkiye,
representatives of the European Commission, representatives of
other institutions, related departments of the MoTl and CSO
officials participated in the meeting.

At the meeting, the progress made by the MoT/ on the IPA Il Period
since the last Sectoral Monitoring Committee has been presented.
In addition, Sectoral Overview - Policy developments at sector
level related to program implementation, state of play in
implementation, objectives and results, visibility and
communication issues were discussed.



11 Kasim Milli Agaclandirma Gunirrne USOP’un Anketine katilanlar adina Anlamh Katki!

Meaningful Contribution to the November 71 National Afforestation Day, on behalf of those
who participated in the USOP’s Poll!
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Olkemizin yesil dokusunun gelistirifmesi ve sajlkf nesiller || -
yetismesine imkan saglamaR, amacryla Genel Miidiirlifimizce yiritilen | -
GELECEGE NEFES Ajaglandirma Projesi Rapsaminda, Ankagra ilinde
adimiza 582 adet fidan dikilmigstir.

Fidanlanimiz, daha yesil ve daha temiz bir diinyann umudu
olarak bityiiyecek ve insanfijin gelecegine nefes olacaktr.
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USOP’un sosyal medya takipcileri Ingilizce kisa adi SUMP olan USOP’s social media followers pulled the trigger on the
“Surdarulebilir Kentsel Hareketlilik Plani” icin dugmeye basti. "Sustainable Urban Mobility Plan”, whose English abbreviation Is

Sosyal medya Uzerinden diizenlenen cevrim ici ankete katilanlar SUMP. Those who participated proposed their comments and
yorumlarini ve énerilerini biraktilar. Bu 6neriler degerlendirildi. Suggestions in the online survey organized via Social Media. After

Sonunda SUMP’un Tirkce kisa adi SKUp olarak belirlendi. Ankete these comments and suggestions were evaluated, the Turkish

katilarak degerli gérislerini paylasan takipcilerimizi icin de fidan @PPreviation of SUMP was determined as SKUp. It was decided to

dikme karari alindi. Fidan dikme islemi ise son derece anlamli bir p/antsa,o//ngs for our fo//owgrs who sha_red the_/r \(a/uab/e_ opinions

e In our survey and the planting of saplings coincided with a very
' meaningful day.

November 11 National Afforestation Day, which is planned to be
celebrated every year and will be supported by awareness
activities, was celebrated with sapling planting activities all over
the country for the first time ever. Hundreds of thousands of
saplings were planted with the participation of citizens in 81 cities
across Tlrkiye at 11.11am on 11 November. USOP participated in this
meaningful event with the planting of 582 saplings.

Under the scope of the National Afforestation Day event, the
USOP’s saplings were planted in the afforestation area of Ankara
Batikent Susuz Site. Thank you to all our followers, who
participated in the survey!

Her yil kutlanmasi planlanan ve farkindalik calismalariyla destek-
lenecek olan 11 Kasim Milli Agaclandirma GUnO’nun ilki, tm
Ulkede fidan dikimi etkinlikleriyle kutlandi. Tlrkiye genelinde, 11
Kasim’da, saat 11.17°de 81 ilde vatandaslarin katilimi ile ylzbinlerce
fidan toprakla bulusturuldu. Bu kapsamda USOP’da bu anlamli et-
kinlige 582 adet fidan dikimiyle katildi.

Milli Agaclandirma GUnU kapsaminda USOP’a ait fidanlar, Ankara
Batikent Susuz Mevkii agaclandirma alanina dikildi. Ankete katilan
tim takipcilerimize tesekkir ederiz!

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and the Republic of Tuirkiye. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and the Ministry of Transport and Infrastructure.
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ipa.uab.gov.tr
https://www.facebook.com/UlastirmaUSOP
https://twitter.com/UlastirmaUSOP
https://www.linkedin.com/company/ulastirmausop/
https://www.instagram.com/ulastirmausop/
https://www.youtube.com/channel/UCMbsPONT1Ykp2Ls3kOHwkTg



