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Editorden. .,

Ulastirma Sektorel Operasyonel Programi
kapsaminda hazirladigimiz USOP Haber dergimizin
dordiincii sayisiyla okurlarimizla bir kez daha
bulusmanin heyecan ve mutlulugunu yasiyoruz.

Her sayimizda ulastirma sektérinin énemli bashklarini
odagimiza alarak Bakanhgimizin dnde gelen isimlerini,
uzman arastirmaci ve akademisyenleri, birlikte yol
almaktan mutluluk duydugumuz kurum, kurulus ve
isimleri yazi ve roportajlarla dergimizde agirhyoruz.
Kapak konularimiza dair 6zel yazilarimizla ulasim
sektériinliin her yénlinl dergimizde islemeye devam
ediyoruz.

Yeni sayimizda odagimiza 2021 Avrupa Demiryolu
Yili ve Hareketlilik Haftasi’ni aldik. Ulkemizin tarihsel
Oykisinde son derece dnemli yer tutan rayh sistemler
ve demiryollarl, son vyillardaki bUyldk hamlelerle
daha da goérinir, daha da konusulur oldu. Gelecegin
ulasiminda demiryollarinin énemini Avrupa Ulastirma
Komiseri Adina Valean 2021 Avrupa Demiryolu
Yili duyurusunu yaparken su sozlerle aktarmisti:
“Gelecekteki hareketliligimizin strdtrulebilir, glivenli,
konforlu ve uygun fiyath olmasi icin demiryolu tim
bunlari ve daha fazlasini sunuyor. Avrupa Demiryolu
Yili, bize bu ulasim modunu yeniden kesfetme firsati
veriyor.” Biz de dergimizde demiryolu tasimacihgi
ve ulasimina mercek tutan yazi ve roportajlara yer
veriyoruz.

Kentleri ve belediyeleri sUrdUrdlebilir  ulasim
tedbirleri almaya ve desteklemeye tesvik eden, her
yil 16-22 EylUl tarihleri arasinda dinyanin her yerinde
kutlanan bir Avrupa Komisyonu girisimi olan Avrupa
Hareketlilik Haftasi da yeni sayimizda odagimizda.
Yeni sayimizda ayrica dinyadan ulasim, 6zellikle de
demiryollari ile ilgili dikkat cekici teknolojik haberleri,
duyurularimizi, projelerimizi, AB glndemine dair
notlarimizi bulacaksiniz.

Ulasimi her yodniiyle ¢alisan, projeler gelistiren ve
uygulamada basardigi yeniliklerle ornek (iilkeler
arasina giren Tiirkiye’nin ulasim yolculugunda bizler
de dergimizle tarihe not diismeyi amacliyoruz.
Yazi ve roportajlarimizla arsivlik sayilar iiretip
bugiinden gelecege ulasimin yolculugunu bugiiniin
ve gelecegin okurlarn i¢in derlemeyi hedefliyoruz.
Bu bakisla hazirladigimiz doérdiincii  sayimizi
keyifle okumanizi diliyoruz. Bizleri sosyal medya
hesaplarimizdan takip edebilir, sitemizden biilten ve
dergilerimizin daha dnceki sayilarina ulasabilirsiniz.

@ @ /ulastirmausop @ @ /Ulastirma Sektdrel Operasyonel Programi
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We are excited and pleased to welcome our readers once
again with the fourth issue of our USOP News magazine,
which is prepared as a part of the Transport Sectoral
Operational Program (USOP).

In each issue of the magazine, we focus on the highlights
from the transportation sector. Each issue features articles
and interviews from leading figures in the Ministry of
Transport and Infrastructure, expert researchers, and
academicians, as well as institutions, organizations and
figures we are pleased to be working together. We continue
to address all the aspects of the transportation sector in
our magazine with special articles on issues featured on
our cover page.

We are focusing on the European Year of Rail 2021 and
the Mobility Week in our new issue. The rail systems
and railways, which hold an extremely important place
in the history of our country, have become better known
with the major breakthroughs achieved in recent years.
The European Transport Commissioner, Adina Valean,
highlighted the importance of railways in the transport
of the future in the following words at the time of the
announcement of the European Year of Rail 2021: “Our
future mobility needs to be sustainable, safe, comfortable
and affordable. Rail transport offers all of that and much
more. The European Year of Rail gives us the opportunity
to re-discover this mode of transport.” We provide a
detailed look at rail transport and transportation through
articles and interviews in this issue of our magazine.

This issue also covers the European Mobility Week, an EU
initiative that is celebrated around the world every year on
the week of 16-22 September. The European Mobility Week
encourages towns and municipalities to take and support
sustainable transport measures. Our latest issue features
technology news from around the world in transport and
especially rail transport, announcements from us, our
projects, and our notes regarding the EU agenda.

We hope to tell the story of Turkey’s transport journey,
as the country is engaged in the process of thoroughly
examining the transport sector, developing projects,
and setting an example by implementing successful
innovations. We aim to produce issues that will be a
significant part of archives and present the journey of the
transport sector for readers who will read our magazine
today and in the future. We hope you will enjoy the
fourth issue we have prepared with this understanding
in mind. You can follow us on our social media accounts.
The previous issues of our newsletters and magazines
are available on our website.

@ @ /ulastirmausop @ @/Ulas;hrmq Sektdrel Operasyonel Programi
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Sektore Bakis

Ulastirma ve Altyapi Bakan
Yardimcisi

Sayin Enver ISKURT

“Ulasim ve haberlesme altyapisinda, bir diger
tanimla insan, yilkk ve veri ulastirmada, ¢agin
gereklerini yakindan takip eden Bakanligimiz,
ulasimin en 6nemli kolu (agi) olan demiryolu ulasim
ve tasimaciligi ile ilgili de iz birakan projelere imza
atmaktadir. Bu vesileyle Avrupa Demiryolu Yili,
gerceklestirilen ve iizerinde calisilan projeleri
yaygin bir sekilde anlatma ve farkindalik olusturma
bakimindan énemli bir girisimdir.”

HIZ CAGINDA ULASIM

icinde bulundugumuz cag, ulasimin sdratli, glvenli ve
ihtiyaclari her yonlyle karsilayacak nitelikte olmasini
gerekli kilmaktadir. Hiz ¢cagi adi verilen zamanda, sosyal,
kultdrel, turistik ve en 6nemlisi ekonomik faaliyetler,
dogru ulasimla yakindan baglantilidir.

Tarkiye’nin, ulasimin her alaninda son on sekiz yilda
yaptidr atiimlar, tim dinya tarafindan yakindan takip
edilmektedir. Bilimsel, teknik ve teknoloji alanindaki
gelismeler hem akademi dlnyasinda hem de sahada
calismalart gerekli  kilmistir.  Ulasim alternatiflerinin
artisinin  yasam kalitesinin de artmasini beraberinde
getirdigi bilgisiyle Turkiye’nin imza attigr érnekler, farkl
cografyalara ilham kaynagi olmaktadir.

Sector at a Glance

Deputy Minister of Transport and
Infrastructure

H.E. Enver ISKURT

“Following emerging needs in transport and
communications infrastructure, or in other words, in
passenger, freight and data transport, the Ministry of
Transport and Infrastructure undertakes impactful
projects in rail transport and rail transportation,
which is the most significant form of transport.
The European Year of Rail presents a significant
opportunity to disseminate information about the
ongoing projects and raise awareness.”

TRANSPORTATION IN THE AGE OF
SPEED

In this day and age, transport has to be fast, safe and must
address the needs as efficiently as possible. In an age
referred to as the Age of Speed, social, cultural, touristic,
and most importantly, economic activities are closely linked
to the right transport infrastructure.

Breakthroughs achieved by Turkey in all areas of transport
over the past 18 years are closely followed around the world.
Developments in the field of science and technology have
made it necessary to conduct work both in academia and on
the field. The exemplary work that Turkey has undertaken,
with the focus on increasing the availability of alternative
modes of transportation positively affects the quality of life,
is a source of inspiration in many diverse regions.

Ulasimda Diinya Capinda Eserler

Ulastirma ve Altyapr Bakanligi, ulastirma hizmetlerinin
cagin gerek ve standartlarina uygun olarak gelistirilmesi
ve gerekli plan ve programlarin calisilip hayata gecirilmesi
icin 6nemli calismalar yapmakta, dlnya o6rneklerini
yakindan takip etmekte ve kendi stratejisini her giln
gelistirip yenilemektedir. Blyulk hedeflere ancak gelecegi
buglinden planlayarak, akli ve bilimi odaga alarak
ulasildiginin bilincinde olan tim kurumlar, ahenk icinde bir
arada calismakta ve projeler Uretip gerceklestirmektedir.
Bu bakisla ortaya konulan Marmaray, Avrasya Tuneli,
Kuzey Marmara Otoyolu, istanbul Havalimani, Osmangazi
Koprisl, Yavuz Sultan Selim Kdépriusd, 1915 Canakkale
KoprisU gibi eserler diinya capinda eserler olarak ulasim
tarihimize gecmis bulunmaktadir. Bunun gibi ekonomik
canhhgi beraberinde getiren ¢ok yonll projelere her glin
yenileri eklenmektedir.

Sayin  Bakanimiz Adil Karaismailoglu’nun  “Turkiye
Ulastirma Politika Belgesi’nin girisinde belirttigi gibi,
“GUnimauzde, dinya ticaretinin degisen ekseni, Turkiye'yi
cok daha buyUk firsatlarla karsi karsiya getirmektedir.
Afrika ve Avrasya bolgesinin merkezinde, Yeni Ipek
Yolu'nun kalbinde yer alan Ulkemiz, ticaretin rotasini,
seyrini belirleyecek bodlgesel bir ekonomik lider olmanin
otesinde, dliinya ekonomisinin oyun kurucularindan biri
haline gelecedi tarihi bir ddnemectedir.”

insana Odakli, Cevreye Duyarli

Bakanligimiz insan odakli, cevreye duyarli, kaynaklarin
verimli sekilde kullanildidi, ulasim kalitesinin artmasinda
hayati dnem tasiyan demiryolu calismalarina milli ve yerli
anlayisi koruyarak devam etmektedir. Uzun yillar ihmal
edilen ve kaderine terk edilen demiryollari, bugln yeni
bir stratejik bakisla tekrar ele alinmaktadir. GUnimizi
gelecege hiz cagr projeleriyle badlayan anlayisimiz,
ulasimin  tim basliklarinda oldugu gibi demiryollari
alaninda da her yil artarak strdirilmeye devam edecektir.

Ulkemizin geleceginin daha iyi olmasi icin, yarinlari icin
her zaman yerli ve milli olma anlayisimiz 6ngérisu ile
glvenli ve en hizli demiryolu isletmeciligine ihtiyacimiz
oldugu bilinci ile calisiyoruz.
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Work Conducted Around the World in the Area of
Transportation

The Ministry of Transport and Infrastructure carries out
important work to develop transportservicesinaccordance
with the most recent developments and standards to
study and implement the necessary plans and programs.
The Ministry of Transport and Infrastructure follows global
examples, evolves and updates its strategy. All institutions
recognise ambitious goals can only be achieved by
planning in advance, maintaining a focus based on
common sense and logic. These institutions are working in
harmony and partnering in developing and implementing
projects. The Marmaray project, Eurasia Tunnel, North
Marmara Highway, Istanbul Airport, Osmangazi Bridge,
Yavuz Sultan Selim Bridge and 1915 Canakkale Bridge
were constructed with this understanding and have gone
into the history of transportation as globally renown
works. Similar multi-faceted projects are being developed
with each passing day adding to the dynamic nature of
the economy.

As Minister Adil Karaismailoglu noted in the preface of
the “Transport Policy of Turkey”, “Today, the changing
axis of global trade presents greater opportunities for
Turkey. Located at the heart of the African and Eurasian
region and the New Silk Road, Turkey is at a crossroads
in its history on track to become one of the playmakers
in the global economy, beyond being a regional economic
leader, that will chart the course of trade.”

Human-Oriented, Environmentally Friendly

The Ministry continues to implement a people-oriented
and environmentally-friendly approach with a focus on
efficient use of resources in the railway sector and a focus
national and local production. The Ministry’s work on
railways is vital to improve the quality of transport. The
field of railways, which has been neglected and left to its
fate for many years, is being re-examined today with a
new strategic perspective and being meticulously studied
with the understanding that it is the mode of transport
of the future. We will continue to maintain an approach
which connects the present to the future through projects
that are fit for the age of speed in rail transport similar to
other aspects of transportation. We will continue to build
on this approach every year.

With a constant focus on national and local production, we
are aware of the fact that we need the safest and fastest
railway operation to achieve our vision of a better future
for our country.




#avrupahareketlilikhaftasi
#teuropeanmobilityweek
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Avrupa Demiryolu Y1l

2021 yilinda, Avrupa Demiryolu Yilrni sdrdardlebilir
hareketlilik icin ve demiryollarinin Avrupa Yesil Mutabakati
kapsaminda 2050 yilina kadar iklim ndétr olma hedefine
yapacadi dnemli katkinin altini cizmek amaciyla 6zel bir yil
olarak kutluyoruz.

Demiryollarinin yolculara, yik tasimaciigina ve cevreye
sagladigr  bircok faydanin tanitilmasi icin, Avrupa
Demiryolu Yili kapsaminda olusturulan &zel bir tren olan
‘Connecting Europe Express’ adli tren 2 EylUl'de Lizbon’dan
ayrilmistir. 5 haftalik yolculugu sirasinda, 100°0Un Gzerinde
kentte durakladiktan sonra 7 Ekim’de Paris’e varacak,
AB Konseyi’'nin Portekiz, Slovenya ve Fransa D&nem
Baskanliklar’ni birbirine baglayacaktir.

Bu yolculugu takip etmek icin:
https://www.connectingeuropeexpress.eu/

e‘“en

European Year of Rail

In 2021, we celebrate the European Year of Rail as a special
year for sustainable mobility and to highlight the important
role railway transportation has to play in contributing
to the European Green Deal goal of becoming climate-
neutral by 2050.

To promote the many benefits of rail for passengers,
freight, and the environment, the ‘Connecting Europe
Express’, a special train put together as part of the
European Year of Rail, pulled out of Lisbon station on 2nd
of September 2021. It will stop in more than 100 towns
and cities during its five-week journey across Europe,
before arriving in Paris on October 7th connecting the
Portuguese, Slovenian and French Presidencies of the
Council of the EU.

Follow its journey:
https://www.connectingeuropeexpress.eu/

/ Almanya

Turkiye’de AVRUPA HAREKETLILIK HAFTASI

Tiirkiye 2020 yilinda AVRUPA HAREKETLILIK HAFTASI’na
katilim saglayan 551 kent ile, en yiiksek katilim oranlarina
ve en yiiksek Arabasiz Giin sayisina ulasan iilke olmustur.

Turkiye Belediyeler Birligi'nin  ulusal koordinasyonu,
Avrupa Birligi Tarkiye Delegasyonu’nun destegiyle,
AVRUPA HAREKETLILIK HAFTASI'na yonelik olarak, bu
alanda 6nde gelen belediyeler icin 6ddller, en iyi uygulama
ornekleri, bisiklet turlari, videolar, sosyal medya faaliyetleri
ve basinda bu haftaya kapsamli bir bicimde yer vermek de
dahil pek ¢cok tanitim faaliyeti gerceklestirmistir.

Turkiye’de belediyelerin sUrddrdlebilir ulasimin énemi ile
ilgili farkindaliklari her gecen giin artmaktadir ve belediyeler
toplu tasima kullanimi, bisiklet, yUrime veya elektrikli
scooter gibi farkli ulasim seceneklerinin denenmesi icin
dzellikle AVRUPA HAREKETLILIK HAFTASI ve Arabasiz
GUn faaliyetleri kapsaminda pek ¢ok firsat sunmustur.

Kampanya, kalici altyapiya yatirmin énemini gucla bir
bicimde vurgulamaktadir ve Tirkiye’de bircok belediye
yil boyunca sifir emisyonlu toplu tasima seceneklerini
uygulama yéninde gayret gostermektedir.

Turkiye’de 2020 AVRUPA HAREKETLILIK HAFTASI’nin
basarili bir bicimde tamamlanmasinin ardindan, yuzlerce
belediye bu yilin kampanyasina yoénelik ilgilerini beyan
ettiler. Bu sayinin daha da artmasi bekleniyor. iste bu
sebeple, Tarkiye’'nin 2027de de kendi rekorunu kirma
olasihgdi cok yiksek!

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
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EUROPEANMOBILITYWEEK in Turkey

Turkey had arecord-breaking yearin 2020, with 551 towns
and cities participating in EUROPEANMOBILITYWEEK,
with the highest overall participation numbers, and the
highest number of Car-Free Days.

With the support of the European Union Delegation to
Turkey, the national coordinators based at the Union
of Municipalities organised many promotional events
for EUROPEANMOBILITYWEEK, including awards for
leading municipalities, best practice examples, bicycle
tours, videos, social media activity and extensive media
outreach.

Turkish municipalities have become increasingly aware of
the importance of sustainable transport and are providing
many opportunities for people to use public transport,
bicycles, walk, or try out other transport options such as
e-scooters, especially during EUROPEANMOBILITYWEEK
and its Car-Free Day,.

The campaign places a strong focus on the importance
of investment in permanent infrastructure. Many Turkish
municipalities are working to implement zero-emission
public transport options throughout 2021.

Hundreds of Turkish municipalities have already
registered their participation in this year’s campaign,
with many more still to register following the success of
EUROPEANMOBILITYWEEK 2020. Due such participation,
Turkey has a chance to beat its own record again in 2021!
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Kapak Konusu

GELECEGIN ROTASINI BUGUNDEN
BELIRLEMEK: YARININ UMUDU
DEMIRYOLLARI

Avrupa Demiryolu Yil’nin baslangici 1 Ocak 2021 Cuma
giinii olarak takvimlere islendi. Avrupa Komisyonu gi-
risimi, siirdiiriilebilir, akilh ve giivenli bir ulasim araci
olarak demiryolunun faydalariniyilinilk giiniinden basla-
yarak vurgulama hedefinde. Hem vatandaslarin hem de
isletmelerin demiryolu kullanimini tesvik etmek ve AB
Yesil Mutabakatr’nin 2050 yilina kadar iklim agisindan
notr olma hedefine katkida bulunmak i¢in cesitli faali-
yetler tiim diinyada ve iilkemizde gerceklestiriliyor.

Kiresel 1sinma. iklim felaketleri. Salginla beraber daha
az karbon ayak izi birakma fikrinin tim alanlarda, tim
sektorlerde yayginlasmasi. Tum bu anahtar ifadelere
bakildiginda dinya capinda her gin milyarlarca insanin
kullandigi ulasim yontemleri konusunda da yeni bir
déneme girdigimizi rahatlikla séylemek muUmkin.
Toplu ulasim olanaklarinin genisletilmesi ve Ulkelerin
yeni modellere yonelmesiyle birlikte demiryollari hi¢
olmadigi kadar konusulur, calisihr, paylasilir oldu. Tam
ulasim yontemleri arasinda guvenilirlik, cevre dostu
olma ve daha bircok ydnlyle 6éne c¢ikan demiryollar
belli ki yeni cagda daha da dnem kazanacak. GUnimuz
pandemi kosullarinda havayolu ulasiminin géreceli olarak
sinirlandidi da dusdnulince Avrupa Birligi'nin 2021 yilini
Avrupa Demiryolu Yili olarak ilan etmesi zamaninda bir
karardi.

Ocak ayimnin ilk gninden baslayarak Avrupa Demiryolu
Yil tim dinyada ve Ulkemizde kutlanmaya baslad.
Sene boyunca konferanslar, cevrimici etkinlikler ile
amac¢ demiryolunun strdUralebilir, akilli, gtvenli bir
ulasim aracl oldugunu anlatmak ve toplu tasimadaki
6nemini vurgulamak olarak belirlendi. Yesil Mutabakat
hedefleri arasinda bulunan 2050 vyilina kadar iklimin
nétr olma hedefi de dustnulince yapilan calismalarin
ne kadar dnemli oldugu bir kez daha anlasiliyor. Avrupa
Ulastirma Komiseri Adina Valean’in Avrupa Demiryollari
Yili duyurusunu yaparken kullandigi “giivenlik, rahathk
ve uygun fiyat” vurgusu dikkat cekiciydi. Valean tim
vatandaslari projenin bir parcasi olmaya da davet
ediyordu.

Zamanin Ruhunu Yakalamak

Demiryolu ulasiminin tarihsel kdkenleri itibariyle énemli
oldugunu Avrupa Demiryolu Yili vesilesiyle tekrar
hatirlamak gerekiyor. Demiryolu ulasiminin  Sanayi
Devrimi’nde oynadigr énemli rol gbéz énlne alindiginda
gecmisten glinimize gelen ve gelecege aktarilan bir
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Spotlight

CHARTING THE COURSE FOR THE
FUTURE:

RAILWAYS INSPIRE HOPE FOR THE
FUTURE

Friday January 1, 2021 marked the beginning of the
European Year of Rail. The European Commission’s
initiative aims to highlight the advantages of rail
transport as a sustainable, intelligent and safe mode
of transport from day one onwards. Various activities
aimed at encouraging citizens and businesses to use
rail transport and contributing to the goal of carbon
neutrality by 2050 under the European Green Deal are
held in Turkey and beyond.

In these days after the first half of 2021 has passed, first
Global Warming... Climate related disasters... The idea
of reducing our carbon footprint gaining popularity in
all areas and sectors after the onset of the pandemic...
Looking at all these keywords, it is easy to say that we
are entering a new era in terms of the modes of transport
used by billions of people around the world every single
day. The increasing availability of public transport and the
shift towards new models have led to railways being more
discussed, studied, shared than ever before. Standing
out among all other modes of transport for its safety,
environmentally friendliness and many other qualities, Rail
transport is set to emerge even more in this new period.
Given that air travel has been relatively restricted during
the pandemic, the European Union’s decision to declare
the year 2021 as the European Year of Rail was timely.

As of Ist of January, the European Year of Rail began to
be celebrated across the world and in our country. The
conferences and online activities, which will be held
throughout the year, with an aim to highlight the role of
rail transport as a sustainable, intelligent, and safe mode
of transportation as well as its place in public transport.
Given the goal to become carbon neutral by 2050 under
the Green Deal, the significance of the efforts made
became clearer. The emphasis made by the European
Commissioner for Transport, Adina Valean, on rail
transport as a “safe, comfortable and affordable’’ mode
of transport was significant. The Commissioner called on
all citizens to be part of this project.

Capturing the Spirit of the Times

It is necessary to remember once again in the European
Year of Rail that the significance of rail transport is rooted
in its origins. Given the significant role rail transport played
during the Industrial Revolution, it can be safely said that
rail transport is a cultural heritage that has been inherited
from the past and will be transferred to the future. Trains
and rail systems, which are vehicles of the past, present,
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kultirel miras niteligi tasidigi rahathkla sdéylenebilir.
Gecmisin, buglnin ve gelecegin tasiti olan trenler, rayh
sistemler yeni teknolojiyle beraber gelisiyor, yeni zamanin
ruhuna uygun hale geliyor. Bu konudaki son gelismeleri
dergimizin teknoloji béliminde bulabilirsiniz.

Avrupa Demiryollart Yili kapsaminda Avrupa Birligi
tarafindan hazirlanan sitede konuyla ilgili akademik
bilgilerin yani sira tren yolculuklarina eslik eden sarkilarin
oldugu spotify listelerine, tim dinyadan #EUYearofRail
etiketiyle yapilan paylasimlara, demiryollariyla ilgili
bilgilerinizi tazeleyecek bilgilere, video ve farkindalik
calismalarina ulasabilirsiniz.

Ulkemizde Demiryolu Ulasimina Kisa Bir Bakis

Dlnyada ilk kez 1825 yilinda ingiltere’de baslayan ve 25
yil icinde tiUm Avrupa’ya yayilan demiryolu ulasiminin,
topraklar (¢ kitaya yayllan Osmanli imparatorlugu’na
girisi, diger bircok teknolojik yenilige gdére ¢cok daha
erken oldu. Anadolu topraklarindaki demiryolu tarihi,
23 Eylul 1856 tarihinde 130 km’lik izmir-Aydin hattina
imtiyaz verilen ingiliz girisimcilerin ilk kazmay! vurmasiyla
basladi. Daha sonra yine Batili Glkelere verilen imtiyazlarla,
ozellikle Bati Anadolu’da, Bagdat ve Hicaz hatlar insa
edildi. Bu hatlar icinde sadece Hicaz hatti Osmanli
imparatorlugu’'nun kendi olanaklariyla insa edildi. 1920
yilina kadar insa edilen toplam 14 bin km hattin sadece 4
bin 136 km’si Misak-1 Milli sinirlari icindeydi. Cumhuriyetin
ilk yillarinda, 1923-1940 vyillari arasinda ise, her tdrld
sikintiya ve ekonomik zorluklara ragmen, Anadolu’nun
batisini doguya ve glineye baglayan 3 bin 208 km
demiryolu hatti insa edildi.

BUtln dinyanin ekonomik krizde oldugu Il. Dinya Savasi
sonrasinda, 1950-2000 vyillari arasinda, demiryollarinin
ihmal edildigi soéylenebilir. Cumhuriyetin ilk yillarinda
yolcuda ylzde 42, yiikte ylzde 68 olan demiryolu tasima
pay! bu yillarda yolcuda yizde 2’lere, yUkte ylzde 5’lere
kadar duast.

Model Ulke Tiirkiye!

Son 15 il icinde, dedisen devlet politikasiyla,
demiryollarinda dev projeler hayata gecirildi; 2023 yili
hedef alinarak, 10 bin km’lik yiksek hizli tren hatti icin
planlamalar yapildi. YUksek hizli tren hatlarina yapilan
yatirimlara paralel olarak, mevcut konvansiyonel hatlarin
yenilenmesi, elektrifikasyonu ve sinyalizasyonu Ustln
gayretlerle devam ediyor. Gelismis Ulkelerin modellerine
milli ve yerli bakisla calisan otoriteler, 6nemli calismalara
imza atiyor.

Avrupa Demiryollar Yili vesilesiyle Turkiye’de rayli sistem
sektdrinin, kamu ve 6zel kuruluslariyla, blytk bir atihm
icinde oldugunu hem dinyaya hem de Ulkemiz insanina
anlatmak her zamankinden daha ¢ok ©6nem tasiyor.
Turkiye’nin rayl sistemler konusunda yaptigi atilimlarin
yakin gelecekte bircok farkl Ulke icin de model olacagdi
bilinciyle 2021 Avrupa Demiryolu Yil'ni bizler de USOP
ekibi olarak yazilarimiz, réportajlarimiz ve calismalarimizla
kutluyoruz.

and future, are developing with advances in technology
and are adapting to the spirit of their times. You can find
the latest developments on this topic in the technology
section of our magazine.

Academic information regarding the topic as well as
Spotify playlists including songs that accompany train
Journeys, posts from around the world shared with the
hashtag #EUYearofRail, information that will refresh your
memory regarding rail transport, videos and examples
of awareness-raising efforts are available on the website
prepared by the European Union for the European Year
of Rail.

A Brief Overview of Rail Transport in Turkey

Rail transport was introduced for the first time in 1825
in England and spread to all of Europe in 25 years. The
introduction of rail transport in the Ottoman Empire,
whose territory spread across three continents, was much
earlier than many other technological innovations. The
history of railways in Anatolia dates back to September
23, 1856, when British entrepreneurs, who had received a
concession for the 130 km-long Izmir-Aydin railway line,
started the construction. Later, railway lines in Western
Anatolia, Hejaz and Baghdad were built with concessions
granted to Western Countries. Among these lines, only the
Hejaz line was built with the Ottoman Empire’s resources.
From the total 14,000 km long railway line built until 1920,
only 4,136 km was within the borders identified in the
Misak-1 Milli (National Pact). In the first years that followed
the establishment of the Turkish Republic, between 1923
and 1940, 3,208 km of railway line was built, connecting
eastern and western Anatolia despite all the problems and
economic challenges of the time.

It can be said that railways were neglected between
1950 and 2000, as the world struggled with economic
crises in the aftermath of the World War Il. The share
of rail transport in passenger and freight transport had
decreased to figures as low as 2% and 5%, respectively,
from 42% and 68% during the early years of the Turkish
Republic.

Turkey as a Role Model

With the shift in government policy on rail transport, major
projects have been implemented in this area in the last 15
years. Planning has been put in place to construct a 10,000
km long high-speed rail network by 2023. In parallel to
investments in high-speed railway lines, outstanding
efforts are made for the modernisation, electrification,
and signalisation for existing conventional railway lines.
Examining the models produced in developed countries
with a focus on national and local production, the relevant
authorities are engaged in significant work.

It is more important than ever to inform the people of
Turkey and the international community on the European
Year of Rail about the major breakthroughs that are taking
place in the rail systems sector including in public and
private organisations. With the understanding that the
breakthroughs achieved by Turkey in rail systems will be
a role model for many different countries soon, we are
celebrating the European Year of Rail with our articles,
interviews, and other activities here at the USOP team.

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT
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Dosya Konusu

istanbul Ticaret Universitesi
Uluslararasi Lojistik ve Tasimacilk
Lisans Programi, Ulastirma Sistemleri
Uygulama ve Arastirma Merkezi
MUudirt

Sayin Prof. Dr. Mustafa ILICALI

ULASIM SEKTORUNDE MODEL ULKE
TURKIYE

“Ulkemiz son 18 yilda miithis yatinmlarla
g6z dolduran projelere imza atmistir. Tiirki-
ye, ornek projeleriyle tiim diinya tarafindan
yakindan takip edilmektedir.”

Ulasimi ve ulasimin en o6nemli konularindan olan
demiryolu ulasimini c¢alisirken, &ncelikle ulastirma
muhendisligi  kavramini  dogru  degerlendirmek
6nemlidir. Bu kavrami Turkiye’de ilk dillendiren, dahasi
Gniversitelerin bir parcgasi haline getiren, konu Uzerine
yillardir calismalar yapan bir akademisyen olarak
insan kaynagi meselesinin altini henliz yazinin basinda
cizmek isterim. Ulastirma Muhendisligi Bolumd’na
Bahcesehir  Universitesi’nde  kurmamizin  hemen
ardindan yasanan heyecani ve boélimin goérdigu
ilgiyi memnuniyetle hatirliyorum. Devaminda Yalova
Universitesi’nde de benzer calismalar yaptik. Balimun
ve anlayisin Glkemizin tim Universitelerde karsiligini
zaman icinde bulacagini distndyorum.

Case Subject

Istanbul Ticaret University
International Logistics and
Transportation Undergraduate
Programme, Transportation Systems
Application and Research Centre
Director

Mr. Prof. Dr. Mustafa ILICALI

TURKEY: A MODEL IN TRANSPORT
INDUSTRY

“Our country has accomplished incredible
investments and striking projects in the last
18 years. Turkey is observer closely by the
whole world with its exemplary projects.”

It is essential to assess the concept of transportation
engineering accurately while studying transportation and
railway transportation, which is one of the most important
topics in the sector of transport. As an academic who was
the first to voice this concept in Turkey, made it a part of
universities, and has long been working on the subject,
let me highlight at the outset the human resources
aspect. | happily remember the excitement and interest
the department received right after we established the
Department of Transportation Engineering at Bahcesehir
University. We went on to carry out similar efforts in
Yalova University as well. | believe that the department
and the mindset will make its way into all the universities
in our country in good time.

Tiim Diinyaya Ornek

Ulkemizin son 18 yilinda ulastirma alaninda neredeyse
bir trilyon iki ylz milyar liralik yatirim yapilmistir. Dinya
Olceginde bakildiginda son on yila damgasini vuran
projelerin altisi TUrkiye imzasini tasimaktadir. Bdylesine
bUyUk yatirimlarin yapildigi, bdylesine buyik enerji ve
heyecanla yola c¢ikilmis bir dénemde insan kaynaklarina
yatirim yapmak, yetismis ulasim uzmanlarina yatirm
yapmak hayati 6nem tasimaktadir. Ulasim alaninda by Uk
basarilara imza atan ve calismalarina basariyla devam
eden tim bakanlarimizi, tim kadrolari kutluyorum.
Ulastirma Bakanlhdi déneminde unutulmaz projelere
imza atan degerli bakanimiz ve basbakanimiz Binali
Yildirim’la da ¢ok kereler goristtigimiz, konustugumuz
konuyu bu noktada, degerlendirmemin basinda giindeme
getirmek isterim. Ulkemizin géz dolduran projelerini
distnltnce bir ulasim Universitesi kurulmasi icin zaman
en dogru zamandir. Bu konuda yaptigimiz arastirmalar
ve calismalarla, kisa slrede hayata gecebilecek ve tim
dinyada 6rnek sayilabilecek, benzerleriyle yarisacak
akademik zenginlik ve bilincte bir Universite, Glkemizin
vizyonuyla dogrudan ortismektedir. Bu konuyu ileriki
dénemde daha ¢ok konusacagimizi ve nihayetinde
basariyla hayata gecirecegimizi distntyorum.

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT

An Example for the Entire World

In the last 18 years, nearly 1.2 trillion Turkish lira worth of
investments were made in transportation in our country.
At a global scale, six of the most striking projects of
the last decade were carried out in Turkey. Investing in
human resources and in trained transport experts is vital
in an era when there are such big investments, such high
energy and excitement. Let me congratulate all of our
ministers and staff members who have accomplished
great things and continue to do so in the field of
transportation. At the outset of my remarks, let me bring
up the issue that | have discussed on many occasions
with our esteemed minister and prime minister Mr. Binali
Yildirim, who launched unforgettable projects during
his term at the Ministry of Transport. Given the ground-
breaking projects in our country, this is just the right
time to establish a transportation university. A university
with the research and studies we have carried out on this
subject, which carries an academic wealth and awareness
that can be achieved in a short period of time and set
as an example across the world, and which can rival its
peers, simply matches the vision of our country. | think
that we will have more to say on this issue going forward
and that eventually, we will successfully make it real.
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Demiryolu Atilimlan

Bilindigi gibi 2021 Avrupa Demiryolu Yili olarak tim
dinyada ve Ulkemizde kutlanmaktadir. Demiryolunun
son derece 6nemli bir ulasim sistemi oldugunu
biliyoruz: glvenli, maliyet ac¢isindan avantajli, trafik
glvenligi s6z konusu oldugunda riski son derece
dasik, cevre dostu, yeni zamanin ideal ulasim ve
tasima bicimi. 1979 yilinda Yildiz Teknik Universitesi'ne
girdigim gtnden buglne baktigimda sunu gdériyorum:
Gazi Mustafa Kemal Atatlrk’le beraber muazzam bir
demiryollari hamlesi yapildi. Sonrasindaysa bu alan
tamamen ihmal edildi. Buttncul yaklasim terk edildi ve
demiryollari kendi kaderine birakildi. 2002 ise yeni bir
milat olarak takvimlere gecmis bir yil. Alinan en énemli
kararlardan biri ulasim politikasini bastan belirlemek
oldu. Ozellestirmedeki gelirlerden pay ayrilmasi,
ulasim projelerinin  bUyUmesi... Muazzam sicrama
her alanda o gtnden buglne hissediliyor. Yeni hatlar
kuruluyor, raylar yapiliyor, hatlar yenileniyor, Sivas’a
kadar giden hizli tren, Marmaray, Tiflis Kars BakU hatti
ve sayisiz bircok buylk proje... Tim bu gelismeler ve
daha fazlasiyla demiryollari atiimi buglin de devam
ediyor.

Sayisal Verilerle Demiryollari

Bu noktada bazi sayisal veriler vererek diinden bugiine
demiryolunun serlvenini 6zetleyelim.

Toplam Hat Uzunlugu
total Length of Railway Lines
2003 - 10.959 km
2020 - 12.803 km

Elektrikli Hat Uzunlugu
Length of Electrified Tracks
2003 - 10.959 km
2020 - 12.803 km

EE

Railway Breakthroughs

As is known, the year 2021 is celebrated across the world
and in our country as the European Year of Rail. We know
that railway is an extremely important transportation
system: it is safe, cost-effective, extremely low risk when
it comes to traffic safety, environmentally friendly, the
ideal mode of transportation and transport of the new
age. Looking at the present day from the day | started
Yildiz Technical University in 1979, | see this: A tremendous
railway move was made with Gazi Mustafa Kemal Atatirk.
Then, this field was completely neglected. The holistic
approach was abandoned, and railways were left to their
fate. However, the year 2002 marked the calendars as a
new milestone. One of the most important decisions was
to redesign the transportation policy: Allocating a share
of the privatisation revenues, expanding transportation
projects... The tremendous leap has been felt across all the
industries ever since. New lines are being established, rail
tracks being built, lines being renovated, the high-speed
train that now reaches all the way to Sivas, Marmaray,
Tbilisi-Kars-Baku line and numerous major projects... All
these developments and even more railway breakthroughs
are still underway.

Railways in Numbers

Let me summarise the railway adventure from past to
present day with some figures:

Sinyalize Hat Uzunlugu
Length of Signal Tracks
2003 - 2500 km
2020 - 6828 km

Hizh Tren
High-Speed Trains
2003 -

2020 - 11.630 kisi /people

Vagon Kapasitesi
Car Capacity
2003 - 55.414
2020 -

Yolcu sayilarina gelince... Ana hatlarda, banliyd
hatlarinda yolcu sayilarinin mithis yUkseldigini, yUkte
artisi gérayoruz. Yenilenen hatlar, hemzemin gecitler
s6z konusu oldugunda da ayni sekilde buyuk ilerleme
kaydedilmis durumda. Kaza ve yarali sayilarinda ¢cok
6nemli azalmalar var. Lokomotif sayilarinda da artis
gdruyoruz. Kisacasl ulasimin tim alanlarinda oldugu
gibi demiryollarinda da muazzam bir canlilik s6z
konusu. Yerli ve milli anlayis, yapilan tim calismalara
damga vurmus goérindyor. Sanayi Bakanligi ile is birligi
projeleriyle yerli tren, yerli lokomotif calismalari her
gecen glin hizkazaniyor. Bugiin trenlerimiz istanbul’dan
kalkiyor, Erzurum’dan geciyor, Azerbaycan’a Londra’ya
ilerliyor. TlUrkiye uluslararasi fuarlarda da cok 6énemli
yer tutuyor, proje ve stantlariyla géz dolduruyor.

ideal Ulasim

Bu noktada demiryolu ulasimini daha popdler
hale getirmek icin farkindalik c¢alismalari yapilimasi
gerektigini vurgulamak isterim. Ozellikle vurgulanmasi
gereken noktalar sunlardir:

» Kaza oraninin dtsiaklugu.

* Sinyalize kavsak, teknolojik altyapiyla neredeyse
hicbir glvenlik zafiyetinin olmayisi.

e Zaman tasarrufu.

* Ekonomik ve doga dostu olmasi.

Yollarin daha az ytke maruz kalip daha uzun slre
hizmet etmesi icin de demiryollari hayati d6nemdedir.
Psikolojik faktorleri de akilda tutmak gerekir. Salginin
getirdigi kisitlamalar ucak fobisiyle birlestiginde
yolcularin hava yolculugundan uzaklastigini gértyoruz.
Arac¢ trafigine girmek istemeyen vyolcular 6zellikle
hizli trenlerle sehirlerarasi yolculugu hayatlarinin bir
parcasi haline getirdiler. isin &zeti, ekonominin daha
glclenmesi icin ulasim, ulasimda da demiryolunun
blyldk édnemi var.

Gelismislik dUzeyini belirleyen unsurlardan biri fert
basina disen gayri safi milli hasila ise, digeri de Ulkeler
icin kilometre basina disen ray oranidir. Kaderine terk
edilmis raydan séz etmiyoruz elbette, bakimli ray,
hizmet géren raydan s6z ediyoruz. Bu noktada Glkemizi
yOnetenlere yatirim ve calismalari icin tesekkir etmek
gerekir.

insan kaynagr konusuna geri dénecek olursak,
demiryollari meslek liselerinin yanlis politikalarla
kapatilmis olmasi blylk bir hata olarak énimizde
durmaktadir. Demiryolunda blyUk hizmetler
veren buglnin isimlerine baktigimizda bu meslek
liselerinden mezun olduklarini gdériyoruz. Demiryolu
calismalarinda ara eleman olmazsa olmazdir, bunun
icin meslek liselerine ¢ok ihtiya¢c var. Gecen dénem
Erzurum milletvekilligi dénemimde buytk bir gurur
yasadim. Kendi sehrimde demiryolu meslek lisesinin
acilmasini sagladim. Ozetle her kademede demiryolu
ulasimi icin insan yetistirmeyi ©6nemsemeli, buna
yonelik calismalar yapmaliyiz.
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As for the number of passengers... We see an incredible
rise in the number of passengers in main lines, suburban
lines as well as an increase in freight. Renovated lines,
railroad crossings also indicate a similar major advance.
The number of accidents and injuries have significantly
declined. We also see an increase in the number of railway
engines. In a nutshell, there is a tremendous dynamism
in railways as is the case in all fields of transport. The
local and domestic mindset seems to have marked all
the ongoing efforts. Domestic train, domestic railway
engine efforts are gaining momentum every day through
cooperation projects with the Ministry of Industry. Today,
our trains start in Istanbul, run across Erzurum, draw into
Azerbaijan and London. Turkey takes up significant space
in international trade fairs, appealing with its projects and
booths.

Ideal Transportation

[ feel it is essential to underline at this point that awareness-
raising efforts are needed to make railway transportation
more popular. Here are the major highlights:

e Low accident rates.

e Almost no vulnerability in safety with signalised
intersections, technological infrastructure.

o Time savings.

e Economical and environmentally friendly.

Railways are vital in ensuring less pressure on and a
longer service life for roadways. We should also bear in
mind psychological factors. We have seen passengers
distancing themselves from air travel with the restrictions
due to the pandemic on top of the fear of flight. Those
passengers wishing to avoid road traffic made inter-city
travel by especially high-speed trains a part of their lives.
In summary, transportation plays an important role in
further strengthening the economy, and railway is vital for
furthering transportation.

If GNP per capita is one of the development indicators,
another one is the rail track per kilometre in a country.
Obviously, we are not referring to rail tracks left to their
fate but to well-maintained, operational rail tracks. At this
point, we need to thank those governing our country for
their investments and efforts.

Going back to the issue of human resources, it stands as
a major mistake that the railway vocational high schools
were closed due to wrong policies. Looking at the current
names who have provided great services in the railway
industry, we realise that they had graduated from these
vocational high schools. Semi-skilled staff is indispensable
in railway works, hence the great need for vocational high
schools. | was made extremely proud in my last term in
office as a Member of the Parliament from Erzurum. |
facilitated the opening of a railway vocational high school
in my city. All in all, we must attach importance to training
human resources for railway transportation at every level,
striving to attain this goal.
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Yeni Projelerle Yola Devam

Her konuda yerli ve milli atihmlarin oldugunu biliyoruz.
SIHA (Silahli insansiz Hava Araci)’lari, TIHA (Taarruzi
insansiz Hava Araci)’lari gégsimiz kabararak izliyor,
gelismeleri takip ediyoruz. Yerli ve millilik savunma
sanayinde %80’e c¢ikmis durumda. Demiryolunda
da benzer bir anlayista oldugumuzu rahatlikla
soyleyebiliriz. Bu noktada uzun sdredir calistigimiz
bir konuya degdinmek isterim, ulasima blylk katki
saglayacak yUksek kapasiteli hem de yatirim maliyeti
isletme bakim maliyeti diastk lastik tekerlekli metro
calismalarinda c¢ok &nemli bir noktaya geldik.
Tarkiye’de ulasim sektérinde cigir acacak bir sistem
AGT (Automated Guideway Transit) metro sistemi.
Sistemin en blydk avantaji, hizli insaat yapisi. Diinyada
AGT metro sistemi olarak bilinen sistem, yiksek
tirmanma kabiliyeti sayesinde egdimli topografyada
kolayhk saghyor. Parcali vagon vyapisi ile mevcut
sehre uyumlu manevra kabiliyeti var. GarUltistz ve
titresimsiz ulasim imkani sunuyor. Maliyeti disuk,
kaza riski sifir ve yenilenebilir enerji ile ¢evreci bir
sistem. Yaptigimiz gérismeler sonucunda, yerli ve
milli bir sekilde Uretiminin yapilmasi icin destekler
alacagimizi mutlulukla paylasmak isterim. Tim
birimlere, Turkiye’nin ulasim sektérinde model Ulke
olma yolunda calisan tim paydaslara tesekkir ediyor,
calismalarimiza ara vermeden, ilk glnkl heyecanla
devam edecedimizin tekrar altini ¢iziyorum.

Moving Forward with New Projects

We know of the local and domestic breakthroughs in every
field. We are following up the updates on Unmanned
Aerial Combat Vehicles, Unmanned Combat Aerial Vehicle
with pride and joy. Share of local and domestic production
has reached 80% in defence industry. We can confidently
say that we are of a similar mindset as far as the railway is
concerned. At this point, | would like to point out an issue
on which we have long been working. We have reached
a crucial milestone in our efforts to manufacture rubber-
tyred metro systems with high capacity and low investment
and operation & maintenance costs, which will be a great
contribution to transport. The AGT (Automated Guideway
Transit) metro system is a ground-breaking system in the
transportation sector in Turkey. Its greatest advantage
is fast construction. Globally known as the AGT subway
system, it is convenient in gradient topography thanks to
its better ability to climb. With a segmented car structure,
it can manoeuvre in compliance with the city as is. It offers
noise- and vibration-free transportation. It is a low-cost,
environmentally friendly system with zero-accident risk
and renewable energy. | am happy to share with you that
recent negotiations have been concluded and we will
receive support for local and domestic manufacturing of
these systems. | would like to thank all departments and
all stakeholders working towards making Turkey a model
country in transport industry, and underline once again
that we will continue our efforts with the same excitement
as on day one.

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
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Roportaj

Ulastirma ve Altyapi Bakanlidi Altyapi
Yatirimlari Genel Miadurt (AYGM)

Sayin Dr. Yalgin EYIGUN

ULASTIRMANIN FARKLI MODLARINI
GERCEKLESTIREN KURUM: AYGM

Baslangi¢ olarak okurlarimiza Altyapi Yatirimlari Genel
Miidiirliigii’nii  anlatir misiniz, AYGM’nin gii¢lii bir
tarihsel mirasla bugiine ulastigini okumalarimizdan
gériiyoruz.

Ulastirma ve Altyapi Bakanligimiza bagh Altyapi
Yatirimlari  Genel Mudarligt, ulastirmanin = farkli
modlarini  gerceklestirmekle gorevli bir kurumdur.
Bir cok kurumda spesifik bir uzmanlik alani taniml
iken, Genel Mudurligimiz blnyesindeki uzmanlik
birimlerimiz eliyle; limanlarin, marina ve diger kiyi
yapilarinin, havalimanlarinin, demiryollarinin, kent
ici rayl sistemlerin, haberlesme kulelerinin, Avrasya
tineli gibi 6zel mihendislik yapilarinin ettt-projelerini
hazirlamak, yapimini gerceklestirmek, hizmete sunmak,
kalite kontrol ve laboratuvar calismalarini yapmak,
bir yandan da kamu kuruluslari, belediyeler veya 6zel
sektdrce hazirlanmis projelerin inceleme ve tasdikini
yapmak isleri ayni cati altinda ayni anda yUrtttlmektedir.

Interview

Director General of Infrastructure
Investments of the Ministry of
Transport and Infrastructure (DGI))

MR. Yalcin EYiGUN, PHD

INSTITUTION PERFORMING
DIFFERENT MODES OF
TRANSPORTATION: DGII

For introduction, can you please tell our readers about
the Directorate General of Infrastructure Investments?
We see from our research that DGII has reached today in
the light of strong historical heritage.

The Directorate General of Infrastructure Investments
affiliated in our Ministry of Transport and Infrastructure
is an institution tasked with carrying out different modes
of transportation. While a specific field of expertise is
defined in many institutions, our specialized units under
our Directorate General prepare surveys and projects
concerning special engineering structures such as ports,
marinas and other coastal structures, airports, railways,
intra-city rail systems, communication towers and the
Eurasia Tunnel, construct them, render them operational,
conduct their quality control and laboratory studies on
one hand and examine and approve the projects prepared
by public institutions, municipalities or the private sector
on the other.

Bu kapsamli gdérev alanina sahip olma durumu; tim
modlardaki ulastirma projelerini bir bUtin olarak
godrebilme, degerlendirebilme, yuratebilme islevlerini,
standartlasmis bir kurum kdltard olarak AYGM'’ye
kazandirmistir.

Fonksiyonel cercevede AYGM’nin tarihinill. Mesrutiyetin
ilanindan sonra bayindirlik hizmetleri veren Nafia
Nezareti’ne dayandirabiliriz. Nafia Meclisinde
bayindirhida ait 3 saha (yol, demiryollari ve nehir/ deniz
ulasimi) bulunuyordu. Sdre¢ icinde demiryollarina
ait islerin artis go6stermesiyle, demiryolu idaresinin
kurulmasi gereklilik arz etmistir. 1872’de Nafia Nezareti
binyesinde Demiryolu idaresi teskil edilmis, 1897
yilinda Nafia idaresi’nin sorumluluguna verilen liman
ve rihtimlar, birbiri ile alakasi oldugu gerekcesi ile
demiryollari idaresine badglanarak Demiryollari ve
Limanlar Genel MudUriyeti ihdas olunmustur.

Cumbhuriyetin ilanindan sonra 1934 tarih ve 2443 sayili
Kurulus Kanunuyla kurulan Bayindirlik Bakanhgi; 1939
yilinda, isletme hizmetleri gérevleri disinda birakilarak
yapimcl bir kurulus haline gelmis ve bu Kanunla
Demiryollar ve Limanlar insaati Reisligi, Yapi ve imar
isleri insaati Reisligi, Sose ve Kopriler

insaati Reisligi, Su insaati Reisligi

kurulmustur. Sayilan bu calisma

alanlarina Hava Meydanlari

faaliyetlerini de ekleyip tUmana

tek cati altinda birlestirmek
maksadiyla; 1972 yilinda “Demiryollar,

Limanlar ve Hava Meydanlari Insaati

Genel MUdurltagu” teskil edilmistir.

Ayni Genel Mudurluk 1977 yilinda Bayindirlik Kurulu
Karariile Demiryollar insaati Genel Midirligi, Limanlar
insaati Genel Mudurligu, Hava Meydanlari ve Akaryakit
Tesisleri insaati Genel Mudurligu olmak Uzere Uc ayri
Genel Mudirlage ayrilmistir.

13121983 tarih ve 180 sayili Bayindirlik ve iskan
Bakanligi Kurulus Kararnamesi ile G¢ Genel Mudarlak
yeniden birlestirilerek “Demiryollar, Limanlar ve Hava
Meydanlari insaati Genel Mudurliga” adini almistir.

Yapimci  Kurulus olan “Demiryollar, Limanlar ve
Hava Meydanlari insaati Genel Mudurligiu” (DLH) ile
isletmeci kuruluslarin tek bir bakanlk blnyesinde yer
almasinin yatirimlarin tespiti ve gerceklestiriimesinde
daha olumlu sonuglar verecedi distnulerek Ulastirma
Bakanliginin Teskilat ve Goérevleri Hakkinda 182 sayili
Kanun HUkmunde Kararnamede degisiklik yapan 1986
yil1 3322 sayili Kanunla Genel Miadurligimiz, Ulastirma
Bakanligina devredilmistir.

2011 yilinda vyapilan dizenlemeye istinaden Genel
Madarlagamuz “Altyapr Yatirimlarr Genel Mudarlaga”
olarak hizmetlerine devam etmektedir.
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Having this comprehensive mandate has brought the
functions of being able to see, evaluate and carry out
the transportation projects in all modes to DGl within a
standardized corporate culture.

Within the functional framework, we can assert the history
of DGII on the Ministry of Public Works established after
the proclamation of the Second Constitutional Era. The
Assembly of Public Works was responsible for 3 public
work areas (roads, railways, and river/sea transportation).
With the increase of railway works throughout the process,
it was necessary to establish the railway administration. In
1872, the Railway Administration was established within
the Ministry of Public Works, and the ports and piers
transferred to the Administration of Public Works in 1897
were then assigned to the Railway Administration on the
ground that they related to each other, and the Directorate
General of Railways and Ports was established.

Established through the Law of Establishment No. 2443
of 1934 following the proclamation of the Republic, the
Ministry of Public Works was turned into a contracting
institution by removing operational services out of its
mandate in 1939 and this Law led to the establishment of
the Presidency of the Construction of Railways and Ports,
the Presidency of the Construction of Building

and Zoning Works, the Presidency of the

Construction of Macadamized Roads
and Bridges, and the Presidency of

the Construction of Water Structures.

To add airport activities to these

fields of activity and to combine them

all under a single roof, the “Directorate

General for the Construction of Railways,

Ports and Airports Construction” was established in 1972.

In 1977, the same General Directorate was divided into
three different Directorates General upon the Resolution
of the Board of Public Works: The Directorate General
of Railway Construction, the Directorate General of Port
Construction and the Directorate General of Airport and
Fuel Facility Construction.

Through the Decree Law for the Establishment of the
Ministry of Public Works and Settlement No. 180 of
December 13, 1983, three Directorates General were
combined again to be called as the “Directorate General
for the Construction of Railways, Ports and Airports”.

Considering that having a single ministry encompassing
the “Directorate General for the Construction of Railways,
Ports and Airports” (DLH), which was a contracting
authority and an operational institution, would
generate more positive results for the identification and
implementation of investments, our Directorate General
was transferred to the Ministry of Transport through the
Law No. 3322 of 1986 amending the Decree Law No. 182 on
the Organization and Duties of the Ministry of Transport.

In accordance with the regulation made in 2011, our
Directorate General continues to offer its services as the
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AYGM, devletce yaptirlacak demiryollan, lojistik koy,
merkez veya iisler, limanlar, barinaklar kiy1 yapilar,
hava meydanlarinin plan ve projelerini hazirlamak veya
hazirlatmak ve onaylamak ile sorumlu. Bugiin iilkemizde
devam eden projelere baktigimizda neler sdylersiniz, zorlu
salgin dénemi iilkemiz projelerini nasil etkiledi?

Pandemi gibi olaganistl bir dénemde, AYGM olarak
olaganUstli cabayla calisarak Ulke ekonomimize Kkatki
saglayacak ulasim projelerini hayata geciriyoruz.

Ornegin; demiryolu iltisak hatlarinin yapimina iliskin Diinya
Bankasi ile koordineli sekilde calisarak ¢ok kisa bir slirede
uluslararasi standartlara iliskin tim gereklilikleri yerine
getirdik. Akabinde pandemi kosullarina ragmen Temmuz
2020’de DlUnya Bankasi ile TUrkiye Cumhuriyeti arasinda
“Demiryolu Lojistigini Gelistirme Projesi” icin Kredi Anlasmasi
imzalandi. Kasim 2020°de Kredi Anlasmasinda yer alan tim
efektiflik sartlarini sagladik. Bu dev proje ile 2024 yilina
kadar Ulkemizin bircok yerinde limanlar, Organize Sanayi
Bolgeleri, EndUstri Bolgeleri gibi dnemli yik merkezlerinin
demiryolu baglantisini saglayacadiz. Projenin dis finansman

surec  gerekliliklerinin - (cevresel/sosyal/satin  alma/
doklmantasyon) ve efektiflik kosullarinin saglanmasinda
Genel MUdUrlagimuzan proaktif yaklasimi, Diinya Bankasi
tarafindan uluslararasi boyutta “cok basarili uygulama”
ornediolarak gosterilmistir. Bir baska 6rnek olarak; Cin’den
Avrupa’yva uzanan “Modern Demir ipek Yolu” giizergahi
kapsaminda Marmaray’in devami niteliginde, “Halkali
Kapikule Demiryolu Projesi”’nin  Halkali-Ispartakule
kesiminin Yapim ihalesini gerceklestirdik. S6zlesmesini
ve yer teslimini 2021 Adustos ayi icerisinde yaptik. S6z
konusu hattin Ispartakule-Cerkezkdy kesiminin ise
EBRD (Avrupa imar ve Kalkinma Bankasi) ve AlIB (Asya
Altyapi Yatirim Bankasi) ile koordineli olarak uluslararasi
standartlara iliskin tim gereklilikleri yerine getirdik. ihale
slirecine devam ediyoruz.

4

“Directorate General of Infrastructure Investments”.

DGl is responsible for preparing or commissioning the
preparation of and approving the plans and projects of
railways, logistics villages, hubs or bases, ports, shelters,
coastal structures, and airports to be commissioned by
the state. What would you like to say about ongoing
projects in our country? How has the challenging
pandemic period affected our country’s projects?

In an extraordinary period, such as the pandemic, DGII
is working with extraordinary effort to implement
transportation projects that will contribute to our country’s
economy.

For example, we worked in coordination with the World
Bank about the construction of railway branch lines
and fulfilled all requirements concerning international
Standards in a very short period. Subsequently, the World
Bank and the Republic of Turkey signed a Loan Agreement
for the “Rail Logistics Improvement Project “in July 2020
despite the prevailing pandemic conditions. In November

Cin’den Avrupa’ya uzanan
“Modern Demir ipek Yolu” giizergahi

From China to Europe:
“Modern Rail Silk Road” route

------

2020, we managed to fulfil all effectiveness requirements
included in the Loan Agreement. With this huge project,
we will provide railway connectivity to important freight
centres such as ports, Organized Industrial Zones, and
Industrial Zones in many parts of our country by 2024.
The proactive approach of our Directorate General in
fulfilling the external financing process requirements
(environmental/social/procurement/documentation) and
effectiveness requirements of the project has been cited
by the World Bank as an example of “very successful
implementation” on an international scale.

Within the scope of the “Modern Railway Silk Road”
route extending from China to Europe, we completed
the tender for the construction of Halkali-Ispartakule

Toplam uzunlugu 1122 km.yi bulan; Mersin-Adana-
Gaziantep, Aksaray-Ulukisla-Yenice, Bursa-Yenisehir-
Osmaneli, Ankara-izmir Hizli Tren Hatlari dev projelerin
ihalesini gerceklestirip, s6zlesme imza prosedirlerini
tamamladik. 322 km yeni hizli tren hatti icin de hazirliklar
son asamaya getirdik.

Ulkemizin en biyUk lojistik merkezi olacak Kemalpasa
Lojistik Merkezi'nin ihalesini 2020 son c¢eyredinde
tamamladik. Lojistik merkezdeki imalatlarimizi birka¢ ay
icinde bitirip sektdre kazandiracagdiz. Ulkemizde kara-
deniz-demiryolu hatti entegrasyonunu bu kadar genis bir
hinterlantta yapabilecek baska bir alan bulunmuyor.

Mayis 2020’de Sayin Cumhurbaskanimiz ve Sayin
Bakanimizin da tesrifleriyle, tinel acma makinesi sayisi
ve hizinda dinya rekorlarini kirdigimiz Gayrettepe-
Kagithane-istanbul Havalimani Metro Projesi Tuneli Isik
Gorinda Toreni'ni gerceklestirdik. Eylil 2020’de ilk tren
seti olmak Uzere 2020 yil sonuna kadar 10 tren setini
raylara indirdik. Tren setlerinin yapiminda da yerli ve milli
imkanlari kullanmaya &ncelik veriyoruz. Nisan 2027de
Pendik-Sabiha Gdkcen Havalimani Metro Hatti Projesi
ilk Ray Kaynak Toéreni'ni gerceklestirdik. 7,4 kilometre
uzunlukta olan ve 4 istasyonu bulunan bu hatta saatte
tek yonde 70 bin yolcu rahat, hizl, glivenli ve ekonomik
olarak seyahat edecek.

Ankara AKM-Gar-Kizilay metrosu Projemiz kapsaminda
da calismalarimizi pandemiye ragmen bulylk gayret
sarf ederek %80 seviyesine getirdik. Metro hattinin
tamamlanmasiyla, Kecidéren’'den Kizilay’a aktarmasiz
metro ulasimi saglanacak. Bursa Emek-Sehir Hastanesi
Rayl Sistem Projemizde Haziran 2027de sozlesmeyi
imzalayarak islere basladik.

Yillik 25 milyon ton konteynir ellecleme kapasitesiyle
bUylk tonajli gemilerin yeni adresi olacak olan Filyos
Limanrni Sayin Cumhurbaskanimiz ve Sayin Bakanimizin
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section of “Halkali Kapikule Railway Project”, which
constitutes a continuation of Marmaray. We signed the
contract and completed site delivery in August 202].
We fulfilled all requirements arising from international
standards in coordination with the EBRD (European
Bank for Reconstruction and Development) and the AllB
(Asian Infrastructure Investment Bank) about Ispartakule-
Cerkezkdy section of the line. The relevant tender process
is going on.

We completed tender procedures and signed contracts
regarding giant projects covering a length of 1.122 km
in total including Mersin-Adana-Gaziantep, Aksaray-
Ulukisla-Yenice, Bursa-Yenisehir-Osmaneli and Ankara-
Izmir High-Speed Railways. Besides, we are in the final
stage for preparations concerning the new 322 km-long
high-speed railway line.

During the last quarter of 2020, we completed the
tender of Kemalpasa Logistics Center, which will be the
largest logistics centre of our country. We will finish our
production work at the logistics centre in a few months
and make it available to the sector. There is no other area
in our country that can integrate land-sea-railway lines in
such a large hinterland.

In May 2020, we held Gayrettepe-Kadithane-Istanbul
Airport Subway Project Tunnel “Light in Sight Ceremony”
with the participation of Mr. President and Mr. Minister,
through which we broke world records in the number
and speed of tunnel boring machines. We introduced the
first train set in September 2020 and introduced a total
of 10 train units by the end of 2020. We also prioritize
using domestic and national facilities in the construction
of train units. In April 2021, we held the First Rail Welding
Ceremony of Pendik-Sabiha Gékcen Airport Subway Line
Project. Owing to this line, which is 7.4 kilometres long
and has 4 stations, 70 thousand passengers will travel
comfortably, quickly, safely, and economically.
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da tesrifleriyle Haziran 202Tde hizmete actik. Filyos
Limani sadece bir endustriyel yUk aktarma merkezi
olmayip tlkemize uzun yillar dogalgaz temin edecek olan
Karadenizdeki yeni kuyularimizin bulunmasi ve gazin
transferinde karadaki yegane lojistik destek noktamizdir.
Limanin tim0 hizmete acilmadan bir kismini daha erken
tamamlayip Turk Petrolleri Anonim Ortakhdina tahsis
ederek calismalari destekledik.

Sozlesmesine goére tamamlanma yili 2022 olan Rize-
Artvin Havalimaninda altyapi islerinde final asamasina
geldik. Ustyapi islerinde de bulyik oranda gerceklesme
sagdladik.

Radyo-TV, GSM operatorleri ile kurum/kuruluslara
ait antenleri tek vyapida toplama odak hedefiyle
yola c¢iktigimiz, estetigi ve muhendislik nitelikleri ile
ovindigimuiz 369 metre yapi yUksekligindeki Camlica
Kulesi’'ni Sayin Cumhurbaskanimiz ve Sayin Bakanimizin
da tesrifleriyle Mayis 202Tde hizmete actik. Sadece
haberlesme projesi olarak degdil, Camlica’da gérinti
kirliligine ve radyasyona sebep olan antenlerin kalkmasina,
on binlerce insanin ziyaret ederek Istanbul’'u 400 metre
yukaridan seyredebilmesine vesile olan kule, cevreci bir
muhendislik eseri durumunda.

Bahsettigim  kilit projelerimizin  yani sira; liman,
hava meydani, demiryolu, kentici rayll tasimacilik
sektorlerimizde daha bircok projeyi eszamanli olarak
yUrGtmekteyiz.

Altyapi yatirimlarinin yapilmasinda AYGM’nin 6nemli
hassasiyetlerinin oldugunu biliyoruz. Bu konuyu
detaylandiralim isteriz, ornegin c¢evre duyarliligi,
yerel halki desteklemek, istihdam yaratmak gibi
noktalar projelerde ne kadar etkili oluyor?

Ulastirma projeleri genis alanlar Gzerinde calisma
yapmayl gerektiren projeler oldugundan, sosyal
ve cevresel etkileri de ciddiyetle ele alinmak
durumundadir. Proje glzergahlari Gzerindeki
etkilerinin yani sira, insaatin devam edebilmesi icin
ihtivac duyulan malzemelerin temini amaciyla daha
uzak mesafelerde malzeme ocaklari agilabilmektedir
ve etki capl blytyebilmektedir.

Within the scope of our Ankara AKM-Gar-Kizilay Subway
Project, we have made great efforts to finalize our work
by 80% despite the pandemic. With the completion of
the subway line, non-stop subway transportation from
Keciéren to Kizilay will be available. We signed the
contract in June 2021 and started working on the Bursa
Emek-City Hospital Rail System Project

In June 2021, we opened Filyos Port, which will be the new
port of large tonnage vessels with an annual container
handling capacity of 25 million tons, with the participation
of Mr. President and Mr. Minister. Filyos Port is not only an
industrial transhipment centre, but also our only logistics
support hub on land for the exploration of new wells in the
Black Sea that will supply natural gas to our country for
long years and the transfer of gas. We supported these
activities by completing a section of the port earlier and
allocating it to Tirk Petrolleri Anonim Ortakligi before the
port became operational.

We are in the final stage for infrastructure work concerning
Rize-Artvin Airport to be completed in 2022 as per its
contract. We have also achieved a great deal of realization
in superstructure works.

We held the opening ceremony of 369 meter-high
Camlica Tower, of which we are proud in terms of
aesthetic and engineering characteristics, in May 2021
with the participation of Mr. President and Mr. Minister
for the purpose of concentrating antennas for radio-TV,
GSM operators and institutions/organizations under a
single roof. Being not only a communication project, but
also removing the antennas that cause visual pollution
and radiation in Camlica and enabling tens of thousands
of people to visit and gazing at Istanbul from 400
meters above, the tower is an environmentally friendly
engineering work.

In addition to our key projects | have mentioned, we
carry out many other projects simultaneously in our port,
airport, railway, and urban rail transportation sectors.

We know that DGII has significant sensitivities in making
infrastructure investments. We would kindly ask you to
elaborate on this topic. For example, how effective are
environmental awareness, supporting local people and
creating employment within the projects?

Since transportation projects require work on large
areas, their social and environmental impacts must also
be seriously addressed. In addition to their impacts on
project routes, borrow pits may be opened at greater
distances and the impact diameter may grow to provide
the materials needed for the construction work.

Minimising social and environmental impacts in our
projects begins with the choice of route during the design
phase. For example, if there are protected areas along the
route, options other than these areas are developed. In

Projelerimizde sosyal ve cevresel etkilerin en aza
indirilmesi, tasarim asamasinda glzergah secimi ile
baslamaktadir. Ornedin glzergah (zerinde koruma
altinda bulunan alanlar varsa bu alanlar disinda
secenekler gelistirilir. Etkilesimin kacinilmaz oldugu
durumlarda ise ilgili otoriteler (Orman idaresi, tabiat
veya kultdrel varliklarin korunmasi ise ilgili idareler,
Tarima iliskin idareler, Su isleri, vb) esgidumli
calisilarak koruyucu tedbirler projenin ve ihalenin
teknik kapsaminda bir zorunluluk olarak yerini alir.

Tam bu noktada; cevre ve sosyal duyarlihgin en Ust
dlzeyde tutuldugu projelerimizden olan Halkali-
Cerkezkdy Hizli Demiryolu Hattindan glncel ve
somut bir érnek olarak bahsetmek istiyorum. Proje,
Turkiye’nin Ulusal iklim Degisikligi Uyum Stratejisi
ve Eylem Planr’ndaki odak hedeflerle uyum icindedir.
Projenin hafriyat ¢iktisinin %87’siniprojeicinde yeniden
kullanacagiz. GUralta bariyerleri kurarak normalin
Ustinde desibel 6lctilen meskun mahal kesimlerinde
6zel uygulamalar yapacagiz. Fauna tarleri icin ekolojik
alt gecitler insa edecegdiz. Bu kapsamda biyocesitliligin
butinselligini bozmadan hem c¢alismalarin devam
etmesi saglanacak, hem de insaat ve isletme sirecinde
kesinti yasanmayacak. Mevcut demiryolu yolcu ve yUk
transferi nedeniyle sera gazi salimi acisindan énemli
yararlar saglayacak, karayolundan demiryoluna gecis
dolayisiyla karbondioksit emisyonunda bayUk azalislar
saglayacagdiz.
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cases where interaction is inevitable, protective measures
are taken as a necessity within the technical scope of
the project and tender in coordination with the relevant
authorities  (Forestry administration, administrations
concerning the protection of natural or cultural assets,
administrations concerning agriculture, Hydraulic Works,
etc.).

Atthis point, | would like to mention Halkali-Cerkezkdéy High
Speed Rail Line, one of our projects where environmental
and social sensitivity is kept at the highest level, as an up-
to-date and concrete example. The project is in line with
the focal objectives of Turkey’s National Climate Change
Adaptation Strategy and Action Plan. We will reuse 87%
of the project’s earthwork output within the project. By
installing noise barriers, we will make special applications
in residential areas where noise is measured above normal
decibel levels. We will build ecological underpasses for
fauna species. In this context, the work will continue
without disturbing the integrity of biodiversity on one
hand and there will be no interruption in the construction
and operation process on the other. Due to the current
railway passenger and freight transfer, we will achieve
significant benefits in terms of greenhouse gas emissions,
and we will achieve significant reductions in carbon
dioxide emissions due to transition from road to railway.

In the context of the social dimension of the same
project, we will implement measures by fulfilling national
and international standards to address the impacts
on the property and livelihoods of people affected by
land acquisition. We will take Livelihood Restoration
measures in accordance with EBRD norms and provide
assistance for any loss of livelihood. Within the scope of
the project, we will draw up a detailed Employment Plan
and implement various measures to increase employment
opportunities. Within the scope of the project, we have
established a Grievance Mechanism fulfilling international
standards. The process of receiving, recording and
evaluating complaints for anyone who has concerns about
the project or is affected by the project will be carried
out within the Grievance Mechanism. We will implement
a range of impact mitigation measures to ensure that
public health, security, and safety risks are mitigated.
An Occupational Health and Safety Plan and a Railway
Safety Plan have been prepared in accordance with EU
norms. We will perform productions in accordance with
the Common Safety Methods of the European Union
(CSM-RA). A dedicated team that builds and coordinates
the infrastructure of all these activities has been working
exclusively on this area for 1.5 years.

On the other hand, the protection of pastures and wide
underpasses where animal crossings intersect the route
and additional crossing points in cases where it is predicted
that villagers may need in the future are examples of our
other practices in any high-speed train project.

This sensitivity is one of our main objectives, not only in
railway works, but in all the areas we are responsible for.
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Halicport (Tersane istanbul) projesi - Halicport (Tersane Istanbul) project

Ayni projemizin sosyal boyut baglaminda ise; arazi
ediniminden etkilenen kisilerin  mulkleri ve gecim
kaynaklari Gzerindeki etkilere ydénelik énlemleri ulusal
ve uluslararasi standartlarda gerceklestirecegiz. EBRD
normlarina uygun Gecim Kaynadi Restorasyon tedbirleri
alacadiz ve herhangi bir gecim kaynadi kaybiicin yardimlar
saglayabilecegiz. Proje kapsaminda detayll Istihdam
Plani hazirlayip, istihdam firsatlarini artirmak icin cesitli
Onlemler uygulayacagiz. Proje kapsaminda uluslararasi
standartlarda bir Sikayet Mekanizmasi olusturduk. Proje
ile ilgili endiseleri olan veya projeden etkilenen herkes
icin sikayetlerin alinmasi, kaydedilmesi, dederlendiriimesi
slreci Sikayet Mekanizmasi ile ydrttilecek. Toplum
saghdi, emniyeti ve guvenlik risklerinin azaltilmasini
saglamak icin cesitli etki azaltma onlemleri uygulayacagdiz.
AB normlarina uygun Is Saghg ve Guvenligi Plani ve
Demiryolu Emniyet Plani hazirlanmistir. Avrupa Birligi
Ortak Emniyet Metodlarina (CSM-RA) uyumlu imalatlar
yapacadiz. Tum bu saydiklarimizin altyapisini olusturan
ve koordine eden 6zel bir ekibimiz 1,5 yildir sadece bu is
ile ilgili calistyor.

Diger yandan herhangi bir hizl tren projesinde meralarin
korunmasi, hayvan gecislerinin glzergahla kesistigi
yerlerde genis alt gecitler, gelecekte koylinin ihtiyaci
olabilecegi 6ngodrulen noktalarda ek gecis noktalari diger
uygulamalarimizdan érneklerdir.

Sadece demiryolu islerinde degil sorumlu oldugumuz
tim islerde bu hassasiyet temel amaclarimizdandir. Bu
yil hizmete actigimiz Filyos Limani geri sahasi insaatl
kapsaminda calistigimiz 15 hektar egimli alanda binlerce
adac dikerek yeni bir ormanin adimlarini attik.

Yine ayni projede dagdan kaya dismelerini énlemek
amaciyla calistigimiz 136.000 m2 egdimli sahay! beton
yerine geokompozit malzeme ile kapladik. Zaman icinde
tasinacak agac¢ tohumlarinin tutunacadi ve ormanlasacak
bir yamac olusturduk.

We have taken steps towards the creation of a new forest
by planting thousands of trees in the 15 hectares of sloping
area where we are working as part of the construction of
Filyos Port’s back site, which we opened this year.

Under the same project, we covered the 136,000 m2 of
sloped field with geo-composite material instead of
concrete to prevent rock falls from the mountain. We have
created a hillside where the tree seeds to be carried will
hold and turn into a forest over time.

We planted 1,800 endemic trees in the 20,000 m2
garden of Kiclik Camlica radio-TV tower, one of the new
landmarks of Istanbul, and created 6,000 m2 of new
green space.

We are restoring nearly 30 works through our Halicport
(Tersane Istanbul) project, which will open to public the
1,800-meter coastline and the area of old shipyards, which
have been closed for more than a century, on the banks of
the Golden Horn in Istanbul. We shared the initial part of
our historical heritage by organizing the “Turkish Maritime
Summit” on the completed sections of the project going
on in line with the resolutions of the Protection Board.
When the project is completed, we will offer a completely
different venue at the heart of Istanbul with a museum,
cinema, theatre, library, café, promenade as well as
corners to showcase our marina and ship industry history
to our students and visitors in an experimental way.

Could you please explain the importance of Kapikule
- Halkali Rail Line CerkezkOGy - Kapikule section’s
construction project (CE-KA), which is currently
underway and co-funded by Turkey and the European
Union, for our country and the EU?

The 229 km-long “Halkali Kapikule Rail Line Project”,
which will connect Halkalr to the Trans European Transport
Networks (TEN-T) railway network through Kapikule

istanbul’'un yeni simgelerinden olan Kiicik Camlica radyo-
TV kulesinin 20.000 m2’lik bahcesine 1.800 adet endemik
tlr agac diktik ve 6.000 m2 yeni yesil alan olusturduk.

istanbul’da Halic kiyisinda ylzyildan fazla bir sdredir
halka kapali 1.800 metrelik sahil bandini ve eski
tersaneler alanini halkin kullanimina acacak Halicport
(Tersane Istanbul) projemizle, 30’a yakin eseri restore
ediyoruz. Koruma Kurulu kararlarina gére devam eden
projenin biten kisimlarinda. “TUrkiye Denizcilik Zirvesi’ni
gerceklestirerek tarihsel mirasimizin ilk paylasimlarini
yaptik. Proje tamamlandiginda; mize, sinema, tiyatro,
kutUphane, kafe, gezinti alanlari, marina ve gemi enddstri
tarihimizi 6grenci ve ziyaretcilere deneyimsel gdsterecek
késeleriyle istanbul'un kalbinde bambaska bir mekan
sunacagiz.

Halihazirda devam eden ve Tiirkiye ile Avrupa Birligi’nin
ortak finanse ettigi Kapikule - Halkali Demiryolu Hatti
Cerkezkdy - Kapikule kesimi insasi projesinin (CE-KA)
iilkemiz ve AB ag¢isindan 6nemini anlatir misiniz?

Pekin-Londra hattinda Demir ipek Yolu gilzergahinda
Marmaray’in devami niteliginde, Halkal'yr Kapikule
sinirindan  Trans Avrupa Ulastirma Aglart  (TEN-T)
demiryolu agdina baglayacak olan 229 km uzunluklu
“Halkall Kapikule Demiryolu Projesi”; hizli tren ve yik
trenlerine hizmet edecek sekilde projelendirildi. Halkali-
Kapikule hatti 3 bolime ayrilmaktadir.

Projenin 1. fazi olan 153 km uzunlugundaki Cerkezkdy-
Kapikule hatti 530 milyon avro Proje bedelli olup, 275
milyon avroluk bolimi Avrupa Birligi hibe fonlarindan
saglandl. insaat calismalarina 11.06.2019 tarihinde
baslandi. Bakanligimizin Avrupa Birligi ve Dis iliskiler
Genel Mudarlagt’'nin  kredi  temini, s6zlesmenin
imzalanmasi ve siire¢ yénetimini yaptigi, TCDD isletmesi
Genel MUdurltga birimlerinin de sahadaki uygulamalari
kontrol ettigi Projede yaklasik %50 oraninda gerceklesme
saglandi.

Halkal Kapikule Demiryolu Projesi-Halkali Kapikule Rail Line Project
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border, is a continuation of Marmaray on the Railway Silk
Road route along Beijing-London line designed to serve
high-speed trains and freight trains. Halkali-Kapikule line
is divided into 3 sections.

Phase 1of the project, the 153 km-long Cerkezkdy-Kapikule
line, costs EUR 530 million and the section corresponding
to EUR 275 million has been funded through the grant
schemes of the European Union. Construction work was
initiated on June 11, 2019. Approximately 50% of the
project was realized where the Directorate General of
European Union and Foreign Relations of our Ministry
obtained loans, signed the contract, and managed the
process, and the units of the Directorate General of State
Railways controlled on-site practices.

Phases 2 and 3 of the project are carried out by our
Directorate General. Phase 2 of the project, the 67 km-
long Halkali-Cerkezkdy line, costs EUR 636.5 million and
a total of EUR 450 million will be extended, including
EUR 150 m from the European Bank for Reconstruction
and Development (EBRD) and EUR 300 million from
the Asian Infrastructure Investment Bank (AlIB) because
of negotiations with creditors. Our evaluation process
of construction pre-qualification, consultancy and
administrative consultancy tenders is going on.

We tendered the 9 km-long Halkali-Ispartakule line, which
is the 3rd phase of the project, on June 28, 2021. We signed
the relevant contract on August 9, 2021. We completed
site delivery on August 24, 2021. We started our on-site
mobilization work. We drew up our action plan.

| have covered the environmental and social dimensions
of the project in detail in response to your previous
questions.

The Project is consistent with the focal objectives of the
European Union Trans-European Trans Network (TEN-T)
in strategic, commercial, technical, and logistical terms. In
this context, we will complete our missing lines connecting
the rail transport network to TEN-T. We are going to
eliminate the current bottlenecks. At national level, we
will facilitate transition from individual to sustainable,
accessible, and inclusive means of public transport. We
will increase the capacity and service level for shipping
clients.

With our Halkali-Kapikule Project, which complies with
the TSI (European Union Technical Specifications for
Interoperability), it will be possible to increase the current
capacity of the line by 4 times. In this way, we will reach
9.6 million tons from 1.53 million tons per year in freight
transportation and 3.4 million people from 600,000
people annually in passenger transportation. The travel
time of freight trains will decrease from 8 hours to 3.5
hours and the travel time of passenger trains will decrease
from 3.5 hours to 1 hour and 35 minutes.
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Projenin2.ve 3.fazlariGenelMudurligimuizce yurataltyor.
Projenin 2. fazi olan 67 km uzunlugundaki Halkali-
Cerkezkoy hatti 636,5 milyon avro Proje bedelli
olup, kreditdr kuruluslar ile yapilan gérismeler
neticesinde, Avrupa imar ve Kalkinma
Bankasr’'ndan (EBRD) 150 milyon Avro, Asya
Altyapr Yatirrm Bankasrndan (AlIB) ise

300 milyon Avro olmak Gzere toplam 450

milyon Avro kredi saglanacak. Yapim On
Yeterlik, Musavirlik, idare Danismanlig
ihalelerinin degerlendirme slrecimiz

devam ediyor.

Projenin 3. fazi olan 9 km
uzunlugundaki Halkali-Ispartakule
hattinin ihalesini 28.06.2021 tarihinde
yaptik. 09.08.2021 tarihinde
sOzlesmesini imzaladik. 24.08.2021
tarihinde yer teslimini gerceklestirdik.
Sahadaki mobilizasyon
calismalarimiza  basladik.  Aksiyon
planimizi olusturduk.

Projenin cevresel ve sosyal boyutlarina
onceki sorulariniza istinaden
detaylariyla degindim. Stratejik,
ticari, teknik ve lojistik boyutuyla
Proje; Avrupa Birligi Trans Avrupa
Ulastirma Aglari (TEN-T) odak
hedefleri ile uyum icindedir. Bu
kapsamda; demiryolu tasimacilik
agini TEN-T’ye baglayan eksik
hatlarimizi tamamlayacagiz.
Mevcut darbogazlari

ortadan

kaldiracagiz.

Ulusal

dlzeyde

bireyselden

strdurllebilir,

erisilebilir

ve kapsayici toplu

tasima yontemlerine

gecisi kolaylastiracagiz. Nakliye
musterileri icin kapasite ve hizmet
seviyesini artiracagiz.

TSI (Avrupa Birligi Karsilikli isletilebilirlik  Teknik
Sartnamesine) uyumlu Halkali-Kapikule Projemiz ile,
hattin mevcut kapasitesini 4 kat arttirmak muimkin
olacak. Bu sayede; yik tasimada yillik 1,53 milyon tondan
9,6 milyon tona, yolcu tasimada ise yillik 600 bin kisiden
3,4 milyon kisiye ulasacagiz. YUk trenlerinin seyahat stresi
8 saatten 3,5 saate, yolcu trenlerinin seyahat stresi ise 3,5
saatten 1saat 35 dakikaya disecek.

2021 Avrupa Demiryolu Yili. Avrupa Komisyonu girisimi,
siirdiiriilebilir, akilli ve giivenli bir ulasim araci olarak
demiryolunun faydalarini yil boyunca vurgulama
hedefinde. Yil boyunca hem vatandaslar hem de
isletmeler tarafindan demiryolunun kullanimi tesvik
ediliyor ve AB Yesil Anlasmasrnin 2050 yilina kadar

The European

Commission’s 2021 the

European Year of

Rail aims to underline the benefits

of railway as a sustainable,

smart, andsafe means of transport throughout the year.
During the entire year, the use of railways by both citizens
and businesses is encouraged, and various activities are
organized to contribute to the EU Green Deal’s goal of
being climate neutral by 2050. At this point, we would
like to ask about DGII’s approach, vision and activities
regarding the European Year of Rail.

iklim ac¢isindan nétr olma hedefine katkida bulunmak
icin ¢gesitli faaliyetler diizenliyor. Bu noktada AYGM’nin
Avrupa Demiryolu Yiliile ilgili yaklasimini, vizyonunu ve
faaliyetlerini sormak isteriz.

Avrupa Komisyonu 2050 yilina kadar demiryolu yuk
tasimacihginiiki katina, hizli trenile tasimaciligiise 3 katina
cikarmayi ve sera gazi saliniminda %90 oraninda azalma
elde etmeyi planlamis olup, 2021 yilini da Demiryolu Yih
olarak deklare etmistir. Bu amacla, yil boyunca yapilacak
olan cevrimici etkinlikler ve konferanslar ile demiryolu
ulasiminin daha guvenli, konforlu, akilli, strdardlebilir
ve cevreci oldugunu tim dlnyaya duyurmayi
hedeflemektedir.

Avrupa’da demiryolu tasimaciligr sirasinda aciga cikan
sera gazl toplam sera gazi emisyonunun sadece ylzde
0,5’ini olusturmaktadir. Buna ragmen yolcularin sadece
%7’si, yuklerin ise %I1Ti demiryolu ile tasinmaktadir.
Eger tasimacilik daha cok demiryolu ile saglanirsa sera
gazl saliniminda devasa bir distis meydana gelecektir.
AB’nin demiryolu yilinda tim dinyada bu farkindalidi
olusturmasi ¢cok gizel bir adim olacaktir.

Bu kapsamda; AYGM’nin yUratttga tim cahsmalar da bu
ana maksada yénelik projeler durumundadir. Ornegin;
Baki-Tiflis-Kars demiryolu hattinin hayata geciriimesiyle
ipek Yolu projesinin ®énemli giizergahlarindan biri olan
Orta Koridor ile Ulkemiz arasindaki baglanti kurulmustur.

2020 yilisonuitibariyle

516 milyon vatandasimizin

kullanmis oldugu ve dinyanin en

6zgln projelerinden olan Marmaray, yine Yesil
Mutabakatin hedef gostergeleriyle uyumlu bir proje
mabhiyetiyle, AYGM’nin bir diger blyuk projesidir.

Asya-Avrupa koridorunun ilk gecis parc¢asini olusturacak
Halkali-Kapikule demiryolu projesinin 76 kilometre
uzunlugundaki Halkal-Cerkezkdy kismi da detaylariyla
izah ettigim gibi AYGM tarafindan hayata gecirilecek.
Projemizin hem insaat asamasinda hem isletme
asamasinda; biyocesitliligin korunmasi, cevresel riskleri
azaltmaya yonelik tedbirlerin uygulanmasi (atik yénetimi,
hava kalitesi, gUrdlth, titresim, ylzey suyu kalitesi,
toz 6lcimU vb.), kdlttrel mirasimizi koruma o6nlemleri
uluslararasi boyutta taahhat altina alindi.
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The European Commission has planned to double rail freight
transport and triple high-speed rail transport and achieve
a 90% reduction in greenhouse gas emissions by 2050 and
has declared 2021 as the Year of Rail. For this purpose, it
aims to announce to the world that railway transportation
iS safer, more convenient, smarter, more sustainable and
environmentally friendly via online events and conferences to
be held throughout the year.

In Europe, greenhouse gases emitted during rail transport
account for only 0.5 percent of total greenhouse gas
emissions. Despite this, only 7% of passengers and 11% of
freight are transported by rail. If transportation is provided by
rail in a more extensive way, there will be a massive reduction
in greenhouse gas emissions. It would be a great step for the
EU to raise this awareness all over the world in during the Year
of Rail.

In this context, all activities carried out by DGIl are projects
intended for achieving this main goal. For example, the launch
of the Baku-Tbilisi-Kars railway line connected our country
with the Central Corridor, one of the important routes along
the Silk Road project.

Used by 516 million citizens as of the end of 2020 and being
one of the most original projects across the world, Marmaray
is another major project of DGII consistent with the target
indlicators of the Green Deal.

The 76-kilometer long Halkali-Cerkezkdéy section of the Halkali-
Kapikule railway project, which will form the first crossing part
of the Asia-Europe corridor, will be introduced by DGII as

I have

explained in detail.

During both the construction

phase and the operating phase of our

project, the implementation of measures aimed

at protecting biodiversity and mitigating environmental
risks (waste management, air quality, noise, vibration, surface
water quality, dust measurement, etc.) and measures to
protect our cultural heritage were committed at international
level.
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Yine bu kapsamda; Dinya Bankasi dis kredisiyle
yarattigimiz “Demiryolu Lojistigini Gelistirme Projesi
(Rail Logistics Improvement Project)” ile; kuzeyde Filyos
Limaninin ve Filyos Endustri Sanayi Bélgesinin demiryolu
iltisak hatti baglantilarini, glineyde ise Cukurova Bolgesi
Endustri Bolgelerinin ve iskenderun Kérfezinin demiryolu
iltisak hatti baglantilarini insa edecegiz. Bununla birlikte;
Ulkemizin dort bir yanindaki OSB, fabrika, maden sahasi vb.
yUk merkezlerine baglanacak 12 adet iltisak hattinin dizayn
ve fizibilite calismalari ile secilecek bir kisminin yapimini
s6z konusu Proje dahilinde gerceklestirecegiz.

Ote yandan, ulasim koridorlarinin merkezinde olan tilkemizi,
bolgesinin lojistik Gsst haline getirmek ve sanayicilerimizin
yUkinl demiryolu ile tasiyarak rekabet glclnl artirmak
amaciyla lojistik merkezler kilit dnem arz ediyor. Onceki
cevaplarimda bahsettigim Kemalpasa Lojistik Merkezi de
AYGM’nin yaritttgu projelerden biri.

Avrupa Hareketlilik Haftasi, kentleri ve belediyeleri
siirdiiriilebilir ulasim tedbirleri almaya ve desteklemeye
tesvik eden, her yil 16-22 Eyliil tarihleri arasinda diinyanin
her yerinde kutlanan bir Avrupa Komisyonu girisimi. Bu
noktada AYGM’nin ¢alismalariyla ilgili bilgi almak isteriz.

Her sene farkl bir tema cercevesinde kutlanan Avrupa
Hareketlilik Haftas’'nin 2021 yili temasi “Sardurulebilir
Ulasim: Saglikli ve Glvenli Hareketlilik” olarak belirlenmistir.
Bakanhgimiz ve AYGM bunyesinde SirddrUlebilir Ulasim
alaninda calismalar yapilmaktadir. Tam bu noktada 6-7-8
Ekim tarihlerinde gerceklestirilen ve demiryolunu odaga
alan 12. Ulastirma ve Haberlesme Surasr‘na deginmek
istiyorum. Suranin 2021 temasi Lojistik - Mobilite -
Dijitallesme olarak belirlenmis, organizasyonumuz T.C.
Ulastirma ve Altyapr Bakanhidinin Turkiye Ulastirma
Politikasi odaginda planlanmistir.

Ulastirma ve Haberlesme Surasi, sektdrin 6nde gelen
dernek, birlik ve kurumlariile is birligi icinde gerceklesmistir.
Sura’da, diinyada ve Tirkiye’de ulastirma (6zellikle

demiryolu) sektdérinin mevcut durumu ve dinamikleri,
sektorlerin gelecede yoénelik planlari, 6ngdrileri, hedefleri
ve politikalart konusulmustur. Ulastirma ve Haberlesme
Surasi ulusal ve uluslararasi misafirler ve ulastirma
alaninda faaliyetleriyle 6n plana ¢ikan firmalarin katihmiyla
Turkiye’nin en 6nemli ulastirma odakli etkinligidir.

Diger yandan; Dinya Bankasi Projemiz kapsaminda
da demiryolu-mobilite-strdUrilebilir — ulasima iliskin
bilgilendirici seminerler/webinarlar diizenliyoruz.

Yine Avrupa Haraketlilik Haftasl kapsamina denk gelen ve
spesifik olarak Genel Maduarligimizin bu haftaya uygun
Ozel bir projesinin kamuoyu lansmanini yapacagimizi
sevinerek eklemek istiyorum: istanbul'da “Kazlicesme-
Sirkeci kentsel ulasim ve rekreasyon odakli dénisim
projesi” adiyla gerceklestirecegimiz proje, ylzyildan fazla
bir sUredir calisan ve Marmaray’in devreye girmesiyle atil
kalan 8,3 kilometrelik Kazlicesme-Sirkeci hattini yeniden
ihya projesi. Standart bir demiryolu rehabilitasyon
projesinden farki ise; Tarihi Yarimada icinde uzanan
demiryolu glzergahinin bir ray hattini koruyup diger

In this context, we will construct railway branch line
connections for Filyos Port and Filyos Industrial Zone
in the north and railway branch line connections for
Industrial Zones within Cukurova Region and [skenderun
Gulf (Gulf of Alexandretta) in the south within our “Rail
Logistics Improvement Project” executed under the
external loan from the World Bank. Moreover, we will also
conduct design and feasibility work for 12 branch lines to
be connected to the freight hubs all around our country
such as 0IZs, factories and mine sites, etc. and construct
some of them within the Project.

On the other hand, logistics centres are of key importance
in rendering our country, which is at the center of
transportation corridors, the logistics base of its region
and increasing its competitiveness by shipping the freight
of our industrialists by rail. Kemalpasa Logistics Centre,
which | mentioned in my previous answers, is one of the
projects carried out by DGII.

European Mobility Week is a European Commission
initiative celebrated around the world from September
16th to 22nd every year, encouraging cities and
municipalities to take and support sustainable transport
measures. At this point, we would like to get information
about DGII’s work.

The 2021 theme of the European Mobility Week, which is
celebrated every year within the framework of a different
theme, is “Safe and Health with Sustainable Mobility”.
Sustainable Transportation activities are carried out within
our Ministry and DGII. On this occasion, | would like to touch
on the 12th Transport and Communication Council Meeting
which has been held on October 6-7 and 8 with a focus
on railway. The 2021 theme of the Council Meeting has
been identified as Logistics - Mobility - Digitalization, and
our event has been planned around the Turkish Transport
Policy of the Ministry of Transport and Infrastructure of the
Republic of Turkey.

The Transport and Communication Council Meeting is
organized in cooperation with the leading associations,
unions, and institutions of the sector. During the
Council Meeting, the present state, and dynamics of the
transport (especially railway) sector across the world
and in Turkey as well as the plans, predictions, goals
and policies of the sector have been discussed. The
Transport and Communication Council Meeting is Turkey’s
most important transport-oriented event held with the
participation of national and international guests and
companies that stand out with their activities in the field
of transport.

Onthe other hand, we are organising informative seminars/
webinars regarding railway-mobility-sustainable transport
within our World Bank Project.

Similarly, | am pleased to state that we will be launching
a special project of our Directorate General, which also
falls within the scope of European Mobility Week: The
project, which we will carry out in Istanbul under the
name “Kazlicesme-Sirkeci urban transport and recreation-
oriented transformation project”, is a project intended for
redeveloping the 8.3-kilometer long Kazlicesme-Sirkeci

tarafini yaya yolu ve bisiklet yolu olarak diizenlememizdir.
Glzergah lzerinde oturma, dinlenme alanlarinin yanisira
istasyon peronlarinin vyarisinin da dinlenme ve seyir
platformlari olarak yayalara sunulacak olmasidir. Benzerinin
dinyada olmadigi bir 6rnek diyebilirim.

Boylelikle bu proje sadece bir rayli sistem projesi olmayip
yaya odakli yeni nesil bir ulasim projesidir. Avrupa
Haraketlilik Haftasi icinde, 20 Eylal 2021 tarihinde bu
projenin lansmani Sn. Bakanimiz tarafindan kamuoyu
ile paylasilacaktir.

Kanal istanbul’u “Kanal istanbul Tiirkyolu” kapsaminda
ele almak gerektigini belirttiginiz Tiirkiye Denizcilik
Zirvesi’ni hatirlatarak soralim: Kanal istanbul’un
6nemi nedir? Kanal istanbul’un ayni zamanda bir nefes
alma projesi oldugunu soylilyorsunuz, bu goriisiiniizii
okuyucularimiz i¢in detaylandirir misiniz?

Oncelikle sunu belirtmek isterim. Nasil ki Bogaz
Koéprisl, FSM Koéprast, Marmaray, YSS Koépristu bir
ihtiyactan ortaya ¢ikmis ve bu ihtiyaca istinaden ¢6zim
fonksiyonunu basariyla yerine getirmisse; glincel durum
itibariyle Kanal istanbul’'un insasini gerektiren ihtiyaclar
da apacik sekilde ortadadir.

Buihtiyaclardan en 6nemlisiistanbul’dakivatandasimizin
guvenligidir. Baska bir deyisle, istanbul’u ve istanbullular
korumaktir. 100 yil 6nce yilda sadece 3-4 bin geminin
gectigi Bogazda bir emniyet-glvenlik problemi yoktu.
GUndmUz itibariyle glinde 500 bin insanin sehir hatlari
vapurlariyla karsidan karsiya gectigi, transit gecis yapan
gemilerden kaynakl bogaz trafiginin sikismaya dodru
gittigi bir istanbulumuz var. Teknolojik gelismeler
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line, which has been operated for more than a century
and became idle with the introduction of Marmaray. Its
difference from a standard railway rehabilitation project
is that we will maintain one rail line of the railway route
that runs along the Historical Peninsula and reorganize
the other line as a pedestrian road and bicycle path.
Along the route, there will be sitting, and resting areas
and half of the station platforms will be made available to
pedestrians as resting platforms and viewpoints. | can say
that it is an example like no other in the world.

Thus, this project is not only a rail project but a new-
generation transport project with a focus on pedestrians.
During the European Mobility Week, this project will be
launched by Mr. Minister on September 20, 202].

We would like to ask a question by reminding your words
as to the effect that the Istanbul Canal must be considered
within the scope of “Istanbul Canal Turkish Road” you
touched upon during the Turkish Maritime Summit: What is
the importance of the Istanbul Canal? You say that this is
also a breathing project. Could you please elaborate on this
opinion for our readers?

First, | would like to point out one thing. The Bosphorus
Bridge, FSM Bridge, Marmaray and YSS Bridge emerged out
of prevailing needs and managed to successfully generate
solutions regarding the relevant needs. Similarly, the needs
requiring the construction of the Istanbul Canal are currently
obvious.

The most important of these needs is the safety of our citizens
in Istanbul. In other words, there is an overarching need is to
protect Istanbul and the people of Istanbul. 100 years ago,
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sonucunda gemi trafiginde tonajlarin artmasi, daha
buyldk gemilerin yapilmasi, tehlikeli madde tasiyan
gemi gecislerinin artmasi istanbul Bogaz tizerinde ciddi
tehditler olusturmaktadir. Bogaz’da var olan keskin
donusler, kuvvetli akintilar, kent ici deniz trafigi ile
cakisan blyUk gemi trafigi; cevrede yasayan ylzbinlerce
sakin icin de riske neden olmaktadir. Dolayisiyla,
istanbul Bogazrna alternatif bir su yolu koridorunun
insasi zorunlu hale gelmistir.

Ote yandan kiresel lojistik baglaminda Karadeniz
bUyldk bir ticaret go6li haline gelmistir. Karadeniz’e
kiyist olan tim dlkeler, tabii ki biz de, limanlarini
buyitmektedir. Limanlar buytilirken istanbul Bogdazi,
tipki sikisan bir trafik seridi gibi bu bélgenin darbogazi
haline gelmistir. Bu kapsamda; Ulkemizin jeostratejik
konumundan kaynaklanan avantajlarindan faydalanmak
ve darbogazlari gidermek icin Bodazlarda gemilerin
gecisi acisindan olusturacagimiz iyilestirmeler kritik
6neme sahiptir.

Kanal istanbul Projesine iliskin cok detayli raporlar
hazirladik. Ornegin; “gemi navigasyon ve gemi
projeksiyon-gemi trafik yonetim plani-gemi ticaretinde
ktresel durum” raporlarimizda Karadenizi, Akdenizi,
Bogazlari, Afrikayl, Kizildenizi inceledik. Gemi
gecislerinin simule edilip modellenmesinden, multi
parametrelerle gelecek projeksiyonlari olusturulmasina
dek alaninda en iyi yerli ve yabanci uzmanlarla ¢ok ciddi
analizlerimizi olusturduk. Ormanlarla ve meskun mahalle
cakismama, yer alti suyunun durumu, ekolojik olarak
kuslarin gdc¢ yollari, ekosistemin korunmasi, striingen
tarleri, balik yasami, hafriyatin miktari-bertarafi,
zemin-kaya mekanigi, dalga-tsunami-deprem-heyelan
durumlari, su kaynaklari, hidrodinamik modellemeler,
arkeoloji-kulttrel miras, gibi akla gelebilecek tim
konularda analizlerimizi, raporlarimizi hazirladik. Bircok
alternatif glzergah Uzerinden, 45 kilometrelik Kanal
istanbul glizergahimizi ve muhendislik detaylarimiz
tim bu calismalarin isiginda belirledik. Bir baska deyisle
projemizi tamamen bilimsel veriler dogrultusunda
olusturduk.

there was no safety-security problem in the Bosphorus, where
only 3-4 thousand ships passed through annually. As of today,
we have an Istanbul where 500,000 people cross from one side
to another with city line ferries every day, and the Bosphorus
traffic from transiting ships is heading towards jamming.
Increasing tonnages in ship traffic, the construction of larger
ships and a rise in the crossing of ships transporting hazardous
materials coupled with technological developments pose
serious threats to the Bosphorus. Sharp turns, strong currents
and intensive ship traffic that coincides with urban sea traffic
pose risks to thousands of residents living in the surrounding
area. Therefore, the construction of an alternative waterway
corridor to the Bosphorus has become mandatory.

On the other hand, the Black Sea has become a major
commercial lake in the context of global logistics. It goes
without saying that all countries bordering the Black Sea
including our country enlarge their ports. As the ports are
being enlarged, the Bosphorus became the bottleneck of
this region, just like a jammed traffic lane. In this context,
improvements concerning the passage of ships through the
Straits are of critical importance to take advantage of the
benefits arising from the geostrategic position of our country
and eliminate the bottlenecks.

We have prepared very detailed reports on the Istanbul
Canal Project. For example, we examined the Black Sea,
Medliterranean, Straits, Africa, and Red Sea within our reports
on “maritime navigation and maritime projection, maritime
traffic management plan and global overview of maritime
trade”. From simulating and modelling ship crossings to
creating future projections based on multiple parameters, we
have created very significant analyses with the best domestic
and foreign experts in the field. We have prepared our analyses
and reports on all conceivable topics such as not overlapping
with forests and residential areas, state of groundwater, the
ecological protection of migration routes of birds and the
protection of ecosystem, reptile species, fish life, the amount-
disposal of earthwork, ground-rock mechanics, the state
of wave-tsunami-earthquake-landslide, water resources,
hydrodynamic modelling, archaeology-cultural heritage, and
so on. Through many alternative routes, we have identified

Bu itibarla; Kanal istanbul Projesi, mevcut durumun
ortaya cikardigr kritik ihtiyaclari ¢dzecek isleve sahip,
calismalarini uzun yillarin cok yonla bilimsel analizlerine
dayandirdigimiz, kendi kendini finanse edebilecek bir
projedir. Kanal istanbul ile Turkiye, diinyadaki glicini
ve etkisini artiracaktir. Kanal istanbul glndelik siyasi
polemiklerin Gzerinde ¢ok boyutlu stratejik bir konudur
ve Ulkemizin buglnl icin emniyet, yarinlari icin bir
yatirimdir.

Oniimiizdeki siireci nasil dngdriiyorsunuz? Korona
sonrasi iilkemizde proje ve yatirimlar artis gésterecek
mi? Kisaca AYGM 6niimiizdeki giinlere nasil bakiyor?

Sayin Cumhurbaskanimizin da siklikla ifade ettigi gibi
Ulke ekonomimizi yatirim, istihdam, Uretim ve ihracat
temelleri Gzerinde yUkseltmek temel hedef. Bu hedef
dogdrultusunda; 11. Kalkinma Planrnda ulastirma sektori
odakli goéstergeler isiginda, Genel Mudurligimazin
kurumsal goérev alanina giren tim vyatirimlar icin
uluslararasi  basarili  uygulamalardan ilham alan
calismalarimiza bUyUk bir titizlikle ve sevkle devam
ettik, edecegiz.

“Insan Odakl” hedefler dogrultusunda sekillenecek
2023 yili Tarkiye’sinin, ulasim altyapi gereksinimlerinin
karsilanmasi icin calismak bizim icin en blyUk
motivasyon.

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT

our 45-kilometer-long Istanbul Canal route and engineering
details in the light of all these studlies. In other words, we have
created our project entirely in line with scientific data.

In this respect, the Istanbul Canal Project is a self-financed
project which has the function of sorting out the critical needs
posed by the current situation and the studlies of which are
based on long years of multi-faceted scientific analyses.
Through the Istanbul Canal, Turkey will increase its power
and influence in the world. The Istanbul Canal is a multi-
dimensional strategic issue superior to daily political polemics,
lending safety to our country under current conditions and
constituting an investment for its future.

How do you consider the process ahead? Will projects and
investments increase in our country throughout the post-
COVID-19 period? In short, how does DGIl evaluate the
upcoming days?

As our President has often stated, our main goal is to improve
our country’s economy based on investment, employment,
production, and export. In line with this goal, we have
continued and will continue to perform our activities in
an extremely diligent and enthusiastic manner and with
inspiration from international best practices regarding all
investments falling into the mandate of our Directorate
General in the light of the transport sector-oriented indicators
within the 11th Development Plan.

It is the biggest motivation for us to work to meet the
transportation infrastructure requirements of Turkey in 2023,
which will be shaped in line with “Human-oriented” targets.

Kanal istanbul Neler Saglayacak? 2

What Will Istanbul Kanal Provide??

Bogazda Tarihi Dokunun
Korunmasi ve Guvenligi

Preservation And Safety
of Historical Tissue in the

Seyir Emniyeti

Navigational Safety

Bogazdaki Trafik Yukundn
Azalmasi

Decrease in Traffic Load in
the Bosphorus

Bosphorus

Bogazda Tarihi Dokunun
Korunmasi ve Glvenligi

Preservation and Safety
of Historical Tissue in the
Bosphorus

Can ve Mal Guvenligi

Life and Property Safety

10.000’In Uzerinde
Yeni Istihdam

Over 10,000 New Jobs

Yatay Mimari lle Modern
Yerlesim Alani

ve Yeni Bir Kent
Olusturulmasi

Modern Residential Area with
Horizontal Architecture

Waterway and a
New City

Yeni Bir Uluslararasi Suyolu

Creation of a New International
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#USOPyollarda MOBIL TANITIM
KAMPANYASI

#USOPYollarda, mobil tanitim ve goriiniirliik
kampanyasi cercevesinde projelerin
gerceklestigi iller basta olmak iizere,
Tiirkiye’nin farkh illerine, vatandasimizin
ayagina giderek yiiz yiize bilgi veriliyor,
vatandastan gelen sorular yanitlaniyor.
Projelere iliskin interaktif iletisim odaga
aliniyor. Goriis ve yorumlar not aliniyor, geri
bildirim saglaniyor, bilgilendirme yapilarak
farkindalik saglaniyor.

Basta CE-KA olmak Uzere tim USOP projelerini
Ulkemizin dért bir yaninda anlatmak ve tanitmak
icin #USOPYollarda mobil tanitim ve gordnUrlak
kampanyas! Trakya’dan basladi.

Kampanya USOP’a 6zel olarak tasarlanmis cok
fonksiyonlu bir mobil aracla gerceklestiriliyor. Yaklasik
24 ay slrecek kampanya, USOP’un amiral gemisi olan
CE-KA Projesi’nin etkiledigi Trakya bolgesinden -
Edirne, Kirklareli ve Tekirdag- baslad.

Kampanya kapsaminda USOP’un amaci, faaliyetleri,
Ulkemizin buglne kadar ulastirma sektériinde AB
ile hangi édnemli projelere imza attid1 ziyaret edilen
boélgelerde detaylariyla anlatiliyor.

#USOPYollarda mobil tanitim aracimizi sosyal medya
hesaplarimizdan ve sitemizden de takip edebilirsiniz.

Reflections
from USOP

#USOPontheway MOBILE PROMOTION
CAMPAIGN

USOP will provide information to our citizens
face-to-face by visiting different provinces
in Turkey including the provinces where
projects are executed within the framework
of #USOPontheway mobile promotion
and visibility n campaign. Interactive
communication will be offered about the
projects, notes will be taken, feedback will
be provided and awareness will be raised
through information activities.

The mobile promotion and visibility campaign
“#USOPontheway” was launched in Thrace to
introduced and promote all USOP projects, especially
CE-KA, all over our country.

The campaign is carried out with a multifunctional
mobile vehicle specially designed for USOP. The
campaign, which will last for approximately 24 months,
was launched in the Thrace region - Edirne, Kirklareli
and Tekirdag - affected by CE-KA Project, the flagship
of USOP.

Within the scope of the campaign, the purpose of USOP,
its activities and the important projects our country has
executed with the EU in the transportation sector up to
now are introduced in detail in the visited regions.

You can also follow our #USOPontheway mobile
promotion vehicle on our social media accounts and on
our website.

@ @ /ulastirmausop @ @ /Ulastirma Sektérel Operasyonel Programi

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT
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DEVAM EDEN PROJELER

CE-KA

(HALKALI-KAPIKULE DEMIRYOLU HATTI
CERKEZKOY-KAPIKULE KESIiMIi INSASI
PROJESI)

Dijital, Yenilik¢i, Ekonomik Bir Strateji: Demiryolu Yil

Avrupa Komisyonu 2021 yilini “Demiryolu Yili” ilan etti.
Komisyon sene boyunca dulzenlenecek etkinlikler ve
girisimlerle rayl sistemlerin strdUrUlebilir, yenilik¢i ve
glvenli bir ulasim modu olduguna dikkat cekiyor. Hem
yolcu hem de yik tasimaciliginda demiryolu kullanimi
tesvik edilerek 2050 yilina kadar yesil mutabakat ile sera
gazi emisyonlarinin sifirlanmasi hedefine katki saglanacak.

Avrupa Komisyonu, 2021 demiryolu yil icin 6zel bir web
sitesi acarak, tim bilgilendirmeleri ve etkinlik duyurularini
bu kanal araciligiyla yapmaya basladi. Firmalar ve
isletmeler arasi isbirliklerinin gelistirilmesi, diger ulasim
modlari ile demiryolu entegrasyonunun saglanmasi, yolcu
ve ylUk tasimaciliginin arttiriimasi, strdrutlebilir, ekonomik,
distk emisyonlu ve girtltistz hareketlilik stratejilerinin
6nemi bu web sayfasi araciliiyla daha genis kitlelere
duyuruluyor. Komisyon yapilacak ¢alismalarla 2050 yilina
kadar yUk tasimaciligini 2 katina, yliksek hizli demiryolu
ile yolcu tasimaciliginin G¢ katina cikarilmasini ve sera
gazl emisyonlarinin %90 azaltiimasini hedefliyor. Ayrica
bu hedeflere ulasmak icin dijital, yenilik¢i, ekonomik
bir strateji cercevesinde yolcu demiryolu tasimaciligini
arttirmak icin bir eylem plani hazirlaniyor.

Reflections
from USOP

ONGOING PROJECTS

CE-KA

(HALKALI-KAPIKULE RAIL LINE CERKEZKOY
-KAPIKULE SECTION’S CONSTRUCTION
PROJECT)

A Digital, Innovative, Economic Strategy: About the
Year of Rail

The European Commission declared 2021 the “Year
of Rail”. The Commission draws attention to rail
systems as a sustainable, innovative, and safe mode
of transport through several events and initiatives to
be held throughout the year. Encouraging the use of
railways for both passenger and freight transportation
will contribute to the goal of achieving net zero in
greenhouse gas emissions by 2050 through the green
deal.

The European Commission launched a special
website in 2021 the year of rail, using the website
to share all information and event announcements.
The website helps disseminate information on
furthering cooperation between firms and businesses,
integrating other modes of transport to railways,
boosting passenger and freight transportation, the
importance of sustainable, economic, low-emission,
and silent mobility strategies to a broader audience.
The Commission aims to double the volume of freight
transport, triple passenger transport by high-speed
railway and reduce greenhouse gas emissions by 90%
by 2050. Additionally, an action plan is underway
to reach these objectives with a view to increasing
passenger rail transport in the framework of a digital,
innovative, and economic strategy.

Ulkemizde Demiryolunun Hikayesi

1856 yilinda, izmir - Aydin hattina ilk rayin désenmesi
ile baslayan Ulkemizin demiryolu serGveni buglne
kadar Anadolu cografyasinin  sosyal, kultlrel ve
ekonomik olarak sekillenmesinde dondstirict bir rol
oynamistir. 1856 vyilindan 1923 yilina kadar Ulkemizde
4136 km demiryolu yapilmistir. Cumhuriyet déneminde
demiryolu yatirimlarina hiz verilerek yaklasik 3.000 km
demiryolu insa edilmis, 1950 yilina kadar toplam 3.764
km demiryolu adina ulasiimistir. Bu tarihten sonra uzun
bir duraklama d&nemine giren demir aglarin ilerleyisi
2003 yilindan itibaren demiryolu ve kent ici rayli ulasim
sistemlerine yapilan yatirimlarla yeniden canlanmistir.
Bu yeni dénemde Cumhuriyetimizin 100. yili olan 2023
yili hedef ve stratejileri belirlenerek yeni olusturulan
vizyon cercevesinde yiksek hizli demiryolu projeleri
baslatiimistir. 2020 "yili itibari ile 11.590 km konvansiyonel
hat ve 1.213 km YHT olmak Gzere hat uzunlugu 12.803 km,
sinyalli hat uzunlugu 6.928 km, elektrikli hat uzunlugu ise
5.828 km’ye cikariimistir.

1TCDD Genel Mudurltgi 2021 Yili Performans Programi
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Story of Railway in Our Country

Our country’s railway adventure started in 1856, when
the first rail track was laid in izmir - Aydin line and
has since played a transformative role in shaping the
Anatolian region in socially, culturally, and economically.
From 1856 until 1923, 4.136 km-long railways were
built in our country. During the Republican era, railway
investments were accelerated to build approximately 3
000 km-long railways, reaching a 3.764 km-long railway
network by 1950. Progress of railways had gone into a
long period of stagnation following this date until it was
revived as of 2003 through investments in railway and
urban rail transport systems. In this new era, objectives
and strategies were set out for the year 2023, which is
the 100th anniversary of our Republic, and high-speed
railway projects were launched in the framework of the
newly formed vision. As of 2020', length of conventional
railway lines has reached 11 590 km, high-speed train
(YHT) lines have reached 1.213 km totalling 12.803 km,
with signal track length rising to 6 928 km and electrified
track length to 5.828 km.

12021 Performance Programme of the Directorate General of TCDD




US©PHaber News

Turkiye, kitalar ve bolgeler arasi konumu dikkate
alindiginda stratejik éneme sahip Orta Koridorda yer
almaktadir. Turkiye’den baslayarak Kafkaslar bélgesine,
buradan da Hazar Denizini asarak Tdrkmenistan ve
Kazakistan’ takiben Orta Asya ve Cin Halk Cumhuriyetine
ulasan Hazar gecisli Dogu-Bati Orta Koridor, tarihi
ipek Yolu'nun canlandirilmasi projesinin en 6nemli
birlesenlerinden birini olusturmaktadir. Avrupa ile Asya
arasindaki ticareti saglayan yollardan biri olan Orta
Koridor, Kuzey Koridorundan 2.000 km daha kisa olup
daha hizli ve ekonomik ulasim imkani sunmaktadir. Ayrica
iklim kosullari bakimindan da daha elverislidir ve diger
bir alternatif olan deniz yoluna kiyasla ulasim sUresini
1/3 oraninda (15 giin) kisaltmaktadir. Demir ipek Yolu
olarak adlandirilan ve Asya ile Avrupa kitalari arasinda en
kisa, en glvenli, en ekonomik ve iklim sartlari en elverisli
demiryolu koridoru olarak degerlendirilen Orta Koridor
Gzerinden Turkiye ile Cin Halk Cumhuriyeti arasinda blok
trenlerle yapilan yUk tasimaciliginin yani sira Cin Halk
Cumbhuriyeti ile Avrupa arasinda da Turkiye Gzerinden
transit tasimacilida talep her gecen gliin artmaktadir.

Londra’dan Pekin’e uzanan Demir ipek Yolu’nun énemli
bir parcasini Halkali Kapikule Demiryolu Hatti Projesi
olusturmaktadir. Projenin  Cerkezkdy ile Kapikule
arasinda kalan 153 km.lik ilk kismi Turkiye ile Avrupa
Birligi tarafindan ortak bir butceyle finanse edilmektedir.
Halkall Kapikule Demiryolu Hattinin 76 kilometrelik
kismini olusturan ikinci boélimia Halkali ile Cerkezkoy
arasi Ulastirma ve Altyapi Bakanhgi tarafindan milli bitce
imkanlari ile finanse edilmektedir.

Turkey is in the Middle Corridor, which is strategically
important due to its location at the crossroads of
continents and regions. Starting from Turkey and
reaching the Caucasus region, crossing the Caspian Sea
to reach the Central Asia and the People’s Republic of
China going across Turkmenistan and Kazakhstan, the
Trans-Caspian East-West-Middle Corridor is one of the
crucial components of the project to revive the ancient
Silk Road. As one of the routes of trade between Europe
and Asia, the Middle Corridor is 2.000 km shorter than
the North Corridor and offers faster and more economical
transportation. It is also more convenient in terms of
climate and shortens the transportation time by 1/3 (15
days) compared to another alternative, the maritime
transport. Besides the freight transport between Turkey
and the People’s Republic of China by block trains, over
the Middle Corridor, which is called the Iron Silk Road,
is considered to be the shortest, safest, and the most
economical railway corridor between Asia and Europe as
well as one with the most favourable climate. The demand
for transit transportation between the People’s Republic
of China and Europe via Turkey is increasing day by day.

An important part of the Iron Silk Road stretching from
London to Beijing is the Halkali-Kapikule Railway Line
Project. The first part of the project, which is the 153
km-long section between Cerkezkdy and Kapikule, is
co-financed by Turkey and the European Union. The
second part of the Halkali-Kapikule Railway Line, which
constitutes the 76 km-long section between Halkall and
Cerkezkoy, is financed by the Ministry of Transport and
Infrastructure from the national budget.

Onemli Bir Koridor

Halkali Kapikule Demiryolu Hatti Tarkiye’yi Trans-Avrupa
Ulastirma Aglarina baglayacak énemli bir koridor gorevi
gorecek ve adirlikh olarak yUk tasimaciligina hizmet
edecektir. Projenin ileriki safhalarinda Uclncl kopru
Gzerinden demiryolu badlantisi saglanarak Avrupa’dan
gelen yiklerin  Anadolu’ya kesintisiz  bir sekilde
gecmesiyle projeden maksimum fayda saglanacaktir.
Proje tamamlandiginda 200 km/saat hizda, birlikte
senkronize calisan Avrupa Tren Kontrol Sistemi (ERTMS/
ETCS, Seviye 1) ve Merkezi Trafik Kumanda (CTC)
sistemleri ile tren trafigi glvenli ve etkin bir sekilde
isletilecektir. Halkali Kapikule arasi seyahat siresi 4
saatten 1 saat 36 dakikaya, yUk tasima siresi ise 6,5
saatten 3 saat 6 dakikaya dlsecektir. Bdylelikle proje, yik
ve yolcu kapasitesini tam 5 kat arttirmis olacak, bdélgede
kara ulasim yogunlugunu hafifletecek, trafik kazalarinin
sayIsl azaltacak ve karbon saliniminin didsmesine katki
saglayacaktir. Proje tamamlandiginda Bulgaristan sinirina
uzanan glzergahi ile Asya’dan Turkiye’ye, Turkiye’den de
Avrupa’ya kesintisiz ulasim saglanacaktir.

Ulastirma ve Altyapr Bakanhgi, Ulastirma Sektorel
Operasyonel Programi’nin en dénemli projelerinden biri
olan Halkali Kapikule Demiryolu Hatt’'nin Cerkezkdy
Kapikule Kesimi’'nin tanitimina da ©6nem veriyor.
Operasyonel Programin tanitim ve goérindrlik faaliyetleri
kapsaminda 6zel olarak tasarlanmis c¢ok fonksiyonlu
bir arac¢ ile “USOP Yollarda” Trakya bdlgesinden Mobil
Tanitim ve Goranirlik Kampanyasi’na basladi. Kampanya
kapsaminda USOP’un amaci, neler yaptidi, Turkiye’nin
bugline kadar Avrupa Birligi ile hangi énemli islere imza
attigr ziyaret edilen bdlgelerde anlatilacak. Bu sayede
USOP Yollarda’nin vatandasla birebir bulusarak yUrtalen
calismalar hakkinda bilgi verip, farkindalik yaratmasi
amaclaniyor.

An Important Corridor

Halkali-Kapikule Railway Line will operate as an
important corridor connecting Turkey to the Trans-
European Transport Networks and will mainly serve for
freight transportation. Maximum benefit will be obtained
from the project in its next phases by providing a railway
connection over the third bridge for an uninterrupted
cargo transfer from Europe to Anatolia. Once the project
is completed, train traffic will be operated safely and
effectively at 200 km/h due to the European Train
Control System (ERTMS/ETCS, Level 1) and Centralised
Traffic Control (CTC) systems working in sync. The travel
time between Halkali and Kapikule will be reduced from
4 hours to 1 hour and 36 minutes, and freight transport
time will be reduced from 6.5 hours to 3 hours and 6
minutes. Therefore, the project will increase freight and
passenger capacity by 5 times, take the pressure off the
road transportation in the region, reduce the number of
traffic accidents and contribute to the reduction of carbon
emissions. When the project is completed, uninterrupted
transportation will be provided from Asia to Turkey and
from Turkey to Europe with its route extending to the
Bulgarian border.

The Ministry of Transport and Infrastructure also attaches
importance to the promotion of the Cerkezkdy-Kapikule
Section of the Halkali-Kapikule Railway Line, which is one
of the crucial projects of the Transport Sectoral Operational
Program. Under the promotional and visibility activities
of the Operational Program, the “USOPontheway”
Mobile Promotion and Visibility Campaign has started
in the Trakya region with a tailor-made multi-functional
vehicle. The campaign will promote the purpose of USOP,
what it has achieved, what important work Turkey has
accomplished with the European Union in the visited
regions. USOP On the Road has been intended to reach
out to the citizens one-to-one, informing them about the
work carried out and raising awareness.
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TAMAMLANAN PROJELER

Samsun-Kalin Demiryolu
Hatt’’nin Modernizasyonu Projesi

Toplam Blitce
326,9 M€
Total Budget

378 km’lik Hat
378 km-/ong railway

54 Tren Hat Kapasitesi
Line Capacity of 54 Trains

PROJE KUNYESI

¢ Projenin Adi: Samsun-Kalin Demiryolu Hattinin
Modernizasyonu Projesi

¢ Faydalanici Kurum: TCDD
YAPIM SOZLESMESI

¢ Yiiklenici Firma: Celikler-Giilermak-AZD Praha
Ortak Girisimi

¢ Sozlesme Tarihi: 12.06.2015

KONTROLLUK iSLERI SOZLESMESI

¢ Danisman Firma: UBM-INECO-Mott Mac
Donald Ltd. Konsorsiyumu

e Sozlesme Tarihi: 04.09.2015

Reflections
from USOP

COMPLETED PROJECTS

Modernization Project of Samsun-Kalin

Railway Line

120 km/sa Hiz
Speed of 120 km/hour

Yenilenen Tarihi Képri
42 Rehabilitated Historic
Bridges

istasyon
41 Stations

PROJECT INFORMATION

* Project Name: Modernization Project of
Samsun-Kalin Railway Line

* Beneficiary Institution: 7CDD (Turkish State
Railways)

CONSTRUCTION CONTRACT

e Contracting Company: Celikler-Giilermak-AZD
Praha Joint Venture

* Date of Contract: 72.06.2075
SUPERVISION SERVICES CONTRACT

¢ Consulting Company: UBM-INECO-Mott Mac
Donald Ltd. Consortium

¢ Date of Contract: 04.09.2075

Hem Tarihi Hem de Ekonomiyi Canlandiran
Raylar

326,9 M€ bUtce ile gerceklestirilen Samsun-Kalin
Demiryolu Hattr’nin Modernizasyonu Projesi kapsaminda
hattin standartlari ve glvenligi yUkselirken, seyahat slresi
de kisaldi. Cok sayida tarihi képrinin yenilendigi proje
sayesinde tarih yeniden hayat buldu. 4 Mayis 2020 tarihi
itibariyle tarifeli yUk tasimaciligina baslanan hatta, yolcu
tasimaciligina da gecilmesi icin Global Givenlik Raporu
alinmasi bekleniyor.

Kurtulus Savasrnin iki simge sehri Samsun ve Sivas’i
birbirine baglayan Samsun Kalin Demiryolu Hatti, 1932
yiinda hizmet vermeye baslamisti. Bu hat da tipki
Irmak-Karablk-Zonguldak hatti gibi Geng¢ Turkiye
Cumhuriyeti’'nin ulastirma alaninda hayata gecirdigi en
bUylk hayallerinden ve projelerinden biriydi.

2015 yilinda Ulastirma Operasyonel Programi kapsaminda
Avrupa Birligi’nin mali destegiyle, toplam 378 kilometre
uzunlugundaki bu hat, yenilenmeye baslandi. 152,7
M€ IPA fonuyla desteklenen Samsun-Kalin Demiryolu
Hattrnin Modernizasyonu Projesi kapsaminda
hattin rehabilitasyonu ve sinyalizasyon sistemlerinin
entegrasyonu yapildi, 42 tarihi képra onarildi.

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT

Rails Reinvigorating Both the History and
the Economy

With a budget of € 326,9 M, the Modernization Project
of Samsun-Kalin Railway Line Project enhanced the
standards and the safety of the railway line while
Sshortening the travel time. The history is revived thanks to
the project which rehabilitated a great number of bridges.
The railway line began scheduled freight transportation as
of 4 May 2020 and will also provide passenger transport
as soon as it obtains the Global Safety Report.

Samsun Kalin Railway Line, connecting the two symbolic
cities of the Turkish War of Independence War, came into
operation in 1932. Like Irmak-Karabik-Zonguldak railway
line, this line was also a major transport project and a
dream-come-true in the early days of a young Republic
of Turkey.

In 2015, the Transport Operational Programme, with the
financial support of the European Union, started the
rehabilitation process of the 378 km-long railway lines.
The Modernization Project of Samsun-Kalin Railway Line
Project, with the support of € 152,7M worth of IPA funds,
completed the integration of signalization systems and the
rehabilitation of the line and restored 42 historic bridges
along the line.
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Operasyonel Kapasitenin
Giiclendirilmesi i¢cin Egitim ve
Danigsmanlik Faaliyetleri Yoluyla
Ulastirma OP Projelerinin Thale ve
Uygulamasina Teknik Destek Projesi
Cerceve Sozlesmesi

PROJE KUNYESI

¢ Faydalanici Kurum: AB Yatirimlari Dairesi
EENClllle]!

* Yiiklenici Firma: ARS Progetti S.p.A
Liderligindeki Konsorsiyum

* S6zlesme Tarihi: 09.09.2016

o is Siiresi: 7 ay
is Baslama: 28 09 2016
Sozlesmeye Gére is Bitis Tarihi: 28.09.2017
Proje Biitgesi: 273.300 €

Proje ile UOP kapsamindaki ihale ve s6zlesme ydnetimi
calismalarina teknik destek saglanmasi amaclandi.

2014-2020 Donemi
Programlamasinin Hazirlanmasi ve
Giiclendirilmesi igcin

Program Otoritesi'ne Teknik Destek
Projesi

PROJE KUNYESI

¢ Faydalanici Kurum: AB Yatirimlari Dairesi
EENClllle]!

¢ Yiiklenici Firma: ECORYS Danismanlik ve
Muhendislik Ltd.

» Sozlesme Tarihi: 06.06.2016

o is Siiresi: 18 Ay
is Baslama: 06.06.2016
Sozlesmeye Gére is Bitis Tarihi: 15.11.2018
Proje Biitgesi: 3,9 M€

Proje ile IPA-Il Dénemi programlama calismalari icin
teknik ve idari kapasitenin artirilmasi amaclandi.

Technical Assistance for
Strengthening Operational

Capacity through Training and
In-house Consultancy to Support
Procurement and Implementation of
TOP Projects

PROJECT INFORMATION

¢ Beneficiary Institution: Department of EU
Investments

e Contractor Company: Consortium led by ARS
Progetti S.p.A

¢ Date of the Contract: 09.09.2016
¢ Duration of Work: 7 months
o Starting Date of Work: 28.09.2016

¢ End Date of Work in Accordance with the
Contract: 28.09.2017

¢ Project Budget: € 273.300

It was aimed to provide technical support to
procurement and contract management processes
under the TOP with the project.

Technical Assistance for the
Operating Structure to Prepare and
Strengthen Programming for the
Period 2014-2020

PROJECT INFORMATION

¢ Beneficiary Institution: Department of EU
Investments

e Contractor Company: ECORYS Consulting and
Engineering Ltd.

¢ Date of the Contract: 06.06.2016
¢ Duration of Work: 18 months
o Starting Date of Work: 06.06.2016

¢ End Date of Work in Accordance with the
Contract: 15.711.2018

¢ Project Budget: € 39 M

It was aimed to improve the technical and administrative
capacity of programming efforts under IPA Il with the

project.

Ulastirma Bakanl1igi ABYD ve Nihai
Faydalanicilarin Kapasitelerinin
Giiclendirilmesi i¢cin Teknik Destek-
II Projesi

PROJE KUNYESI

¢ Faydalanici Kurum: AB Yatirimlari Dairesi
Baskanligi

¢ Yiiklenici Firma: ECORYS Danismanlik ve
Miuhendislik Ltd.

¢ S6zlesme Tarihi: 25.11.2016
is Siiresi: 13 ay
is Baslama: 25.11.2016
Sozlesmeye Gore is Bitis Tarihi: 25.12.2017
Proje Biitgesi: 1,2 M€

Proje ile IPA | Dénemi calismalarina iliskin teknik ve
idari kapasitenin artirilmasi amaclandi.

Bilgilendirme ve
Tanitim Faaliyetleri icin
Teknik Destek - II Projesi

PROJE KUNYESI

Faydalanici Kurum: AB Yatirimlari Dairesi
Baskanligi

Yiiklenici Firma: Norm Danismanlik A.S
Sozlesme Tarihi: 09.12.2016

is Siiresi: 12 Ay

is Baslama: 09.12.2016

Sozlesmeye Gére is Bitis Tarihi: 09.12.2017
Proje Biitgesi: 0,9 M€

Proje ile tanitim ve bilgilendirme faaliyetleri konusunda
teknik destek saglanmasi amaclandi.

ULASTIRMA SEKTOREL OPERASYONEL PROGRAMI
SECTORAL OPERATIONAL PROGRAMME FOR TRANSPORT

Technical Assistance Project for
Developing the Capacity of the
Directorate of EU Investments and
Final Beneficiaries — I1

PROJECT INFORMATION

 Beneficiary Institution: Department of EU
Investments

e Contractor Company: ECORYS Consulting and
Engineering Ltd.

e Date of the Contract: 25.11.2016
e Duration of Work: 13 months
e Starting Date of Work: 25.11.2016

e End Date of Work in Accordance with the
Contract: 25.12.2017

* Project Budget: € 1.2 M

[t was aimed toimprove the technical and administrative
capacity of the work done under IPA | with the project.

Technical Assistance for
Information and Publicity
Activities — II

PROJECT INFORMATION

e Beneficiary Institution: Department of EU
Investments

e Contractor Company: Norm Consulting Inc.
e Date of the Contract: 09.12.2016

e Duration of Work: 12 months

e Starting Date of Work: 09.12.2016

e End Date of Work in Accordance with the
Contract: 09.12.2017

* Project Budget: € 0,9 M

It was aimed to provide technical support for promotion
and information activities with the project.




AB Giindem

Tiim diinyada heyecanla kutlanan Avrupa
Hareketlilik Haftasi, salgin giinlerinin ardindan
olusan farkindalik ve bilingle bu yil ¢ok daha
biiyiik bir coskuyla kutlandi. 2021 Temasi
Sirdiiriilebilir Ulasim: Saghkh ve Giivenli
Hareketlilik olarak belirlendi.

ULASIMA YENi BiR BAKIS:
AVRUPA HAREKETLILIK HAFTASI

Avrupa Hareketlilik Haftas), kentleri ve belediyeleri
sdrdardlebilir ulasim tedbirleri almaya ve desteklemeye
tesvik eden, her yil 16-22 EylUl tarihleri arasinda dinyanin
her yerinde kutlanan bir Avrupa Komisyonu girisimidir.
Bir hafta boyunca belediyelerin ulasim planlamasinin
ve toplu ulasim sisteminin gelistiriimesi, bisiklet ve yaya
yollariin artirilmasi, vatandaslarin bireysel araclar yerine
alternatif ulasim metotlariyla seyahat etmesinin tesvik
edilmesi amaclaniyor. Tum dlinyada heyecanla kutlanan
hafta, salgin ginlerinin ardindan olusan farkindalik ve
bilincle bu yil da cesitli calismalarla kutland.

22 Eyliil Arabasiz Giin!

2002 yilinda ilk kez kutlanan Avrupa Hareketlilik
Haftasrnin etkisi, hem Avrupa’da hem de tim ddnyada
giderek artiyor. Hafta kapsaminda belediyeler; hareketlilik
yonetimi, erisilebilirlik, yeni veya iyilestiriimis bisiklet
altyapisi tesislerine odaklanan projeler gerceklestiriyorlar.
22 Eyldl tarininde de Hareketlilik Haftasi Arabasiz Gin
(Car-Free Day) etkinligi ile sona eriyor.

Ulkemizde Avrupa Hareketlilik Haftas‘nin  ulusal
koordinasyon gorevini  Turkiye Belediyeler Birligi
ylrttlyor. Belediyelerin ve vatandaslar haftayailiskin daha
detayll bilgiyi www.hareketlilik.tbb.gov.tr web sitesinden
edinebiliyor. Sitede Avrupa Hareketlilik Haftasi temasi
cercevesinde gerceklestirilen etkinlikler, yonlendirmeler,
oduller ve anahtar bilgiler yer aliyor. Hareketlilik Haftasi
sosyal medyada da yodun katilimla kutlaniyor. Yaya ve
bisikletli ulasima tesvik etmek ve farkindalik yaratmak icin
16-22 EylUl arasinda yapilan faaliyetlerin sosyal medya
Gzerinden #HareketlilikHaftas), #MobilityWeek #TBB
etiketleriyle paylasimlar gerceklestiriliyor.

EU Agenda

Celebrated with enthusiasm all over the world,
European Mobility Week was celebrated with
much greater enthusiasm this year with the
awareness and consciousness prevailing after
the pandemic days. The theme for 2021 was set
as Safety and Health with Sustainable Mobility.

A NEW PERSPECTIVE ON
TRANSPORTATION:
EUROPEAN MOBILITY WEEK

European Mobility Week is a European Commission
initiative celebrated around the world from September 161
to 22" every year, encouraging cities and municipalities
to take and support sustainable transport measures. It
aims to improve the transportation planning and public
transportation system of municipalities, increase bicycle
and pedestrian lanes, and encourage citizens to travel by
alternative means of transportation instead of personal
vehicles for a week. Celebrated with enthusiasm all over
the world, the week was celebrated along with various
events this year with the awareness and consciousness
prevailing after the pandemic days.

September 22 Car-Free Day!

Impact of the European Mobility Week, which was
celebrated for the first time in 2002, is gradually increasing
both in Europe and all over the world. Within the scope of
the week, municipalities carry out projects with a focus
on mobility management, accessibility, new or improved
bicycle infrastructure facilities. On September 22, Mobility
Week ends with the Car-Free Day event.

The Union of Municipalities of Turkey assumes the
national coordination task of the European Mobility Week
in our country. Municipalities and citizens can access
more detailed information about the week from the
website www.hareketlilik.tbb.gov.tr. The site encompasses
events, guidance, awards and key information around the
European Mobility Week theme. The Mobility week is also
celebrated on social media with great engagement. In
order to encourage pedestrian and bicycle transportation
and to raise awareness, the activities held between
September 16-22 are shared on social media with the
hashtags #HareketlilikHaftasi, #MobilityWeek and #TBB.

USOP ekibi olarak bizler de #USOPYollarda mobil
tanitim kampanyamiz cercevesinde Avrupa Hareketlilik
Haftas’'na yogun destek verdik.

Hareketlilik Haftasrnin Ankara’daki etkinligine, Avrupa
Birligi (AB) Tuarkiye Delegasyonu Baskani Buyukelci
Nikolaus  Meyer-Landrut, Hollanda’nin  Ankara
Blyukelcisi Marjanne de Kwaasteniet ve Ankara
BlyUksehir Belediyesi EGO Genel Mudard Nihat
Alkas ile cok sayida baskentli katildi. “Arabasiz kent
gind” kapsaminda bisiklete binildi, 7. Cadde renkli
gorinttlere sahne oldu. Gaziantep’deki etkinlikte ise
400 cocuk ve gence bisiklet dagitildi.

Gerek Ankara gerekse Gaziantep’teki etkinlikler
sirasinda  #USOPYollarda mobil tanitim araci
ziyaretcilerini de adirladi. Ziyaretciler arasinda halk
disinda, BlyUkelci Meyer-Landrut, Turkiye Belediyeler
Birligi ve Gaziantep BlyUksehir Belediye Baskani Fatma
Sahin, EGO Genel Midirl ve beraberindeki heyetler
de vardi. USOP altindaki projeler hakkinda bilgi alan
ziyaretcilere, projelere ve programa iliskin brosurler ve
promosyon malzemeleri takdim edildi. Ayni zamanda
Hareketlilik Haftasini kalici bir aniya cevirmek isteyenler
icin disariya bir fotograf stiidyosu (Green Box) kuruldu,
Ucretsiz fotograf cekimleri gerceklestirildi.

2021 Temasi Siirdiiriilebilir Ulasim: Saglikli ve Giivenli
Hareketlilik

Avrupa Hareketlilik Haftasi, her yil bir tema ekseninde
kutlaniyor. 2019 yilinin temasi “Guavenli YUrGyUs ve
Bisiklet”, 2020 yilinin “Herkes icin Sifir Emisyonlu
Hareketlilik”, 2021 yilinda ise “Surdurdlebilir Ulasim:
Saglkl ve Gulvenli Hareketlilik” olarak belirlendi.
2020 yili icin 53 Ulkeden yaklasik 3000 belediye
hafta kapsaminda etkinlik yapti. 2021 yilinda da
yogun katihmla calismalar gerceklestirildi. Kentsel
sardurulebilirhareketlilik konusundaiticigtic konumunu
her yil daha da saglamlastiran Hareketlilik Haftasi'na
yine binlerce sehir ve kasaba katildi. Hareketlilik
Haftas’nda belediyelerin ulasim planlamasinin ve
toplu ulasim sisteminin gelistiriimesi, bisiklet ve yaya
yollarinin artirilmasi, vatandaslarin ise bireysel araclar
yerine alternatif ulasim metotlariyla seyahat etmesi
hedefleniyor. Ulkemizin de arasinda oldugu toplum 53
Ulkeden 3057 sehir ve kasabanin katildigi etkinliklerde,
Turkiye 617 katilimcisiyla agik ara birinci sirada yer aldi.
Turkiye’yi 467 katihmciyla Ispanya izledi.

Avrupa Hareketlilik Haftas1 Odiilleri

Avrupa Birligi Komisyonu tarafindan verilen éduller
de yine Hareketlilik Haftas’'nin énemli etkinliklerinden.
Avrupa Hareketlilik Haftasi (EMW) o&dulleri, ndfusu
50.000 Uzeri ve 50.000 alti belediyelere yoénelik 2
kategoride verilmekte. Ayrica, Surdlrdlebilir Kentsel
Hareketlilik Plani (SUMP) kategorisinde de 6dl veriliyor.
Komisyon &dulleri haricinde, Turkiye Belediyeler
Birligi Avrupa Hareketlilik Haftasi kapsaminda faaliyet
gerceklestiren belediyeler ddullendirilmekte. Oduller;
buylUksehir belediyeleri, nifusu 100 bin Gzerinde olan
belediyeler ve nlfusu 100 bin altinda olan belediyeler
olmak Uzere Uc¢ kategoride veriliyor. Odllerin amaci,
basaril kampanyalari tanitmak ve strdurilebilir kentsel
hareketlilik alaninda yerel eyleme olan ihtiyaca yonelik
farkindaligr artirmak.

As USOP team, we also gave intensive support to the
European Mobility Week within the framework of our
#USOPontheway mobile promotion campaign.

Head of the European Union (EU) Delegation to Turkey,
Ambassador Nikolaus Meyer-Landrut, the Ambassador
of the Netherlands to Ankara Marjanne de Kwaasteniet,
and Ankara Metropolitan Municipality’s General Manager
of EGO (Electricity, Gas and Bus Operations Organization)
Nihat Alkas attended the event of the Mobility Week in
Ankara. As part of the “Car-Free City Day”, people rid
their bicycles and 7. Cadde (7th Street) was the scene of
colorful scenes. During the event in Gaziantep, bicycles
were distributed to 400 children and youngsters.

During the events both in Ankara and Gaziantep, the
#USOPontheway mobile promotion vehicle also hosted
its visitors. Apart from the public, the visitors included
Ambassador Meyer-Landrut, President of the Union of
Municipalities of Turkey and Gaziantep Metropolitan Mayor
Fatma Sahin, EGO General Manager and accompanying
delegations. Brochures and promotional materials related
to the projects and the program were presented to the
visitors who received information about the projects
executed under USOP. At the same time, a photo studio
(Green Box) was set up outside for those who wanted to
turn the Mobility Week into a lasting memory, and free
photo shoots were organized.

The Theme for 2021: Safety and Health with Sustainable
Mobility

European Mobility Week is celebrated around a specific
theme every year. The theme of 2019 was set as “Safe
Walking and Cycling”, 2020 as “Zero-Emission Mobility
for All”, and 2021 as “Safety and Health with Sustainable
Mobility”. For 2020, approximately 3,000 municipalities
from 53 countries organized events within the scope of
the week. In 202], activities were carried out with wide
engagement. Thousandss of cities and towns participated
in the Mobility Week, strengthening its position as the
driving force in urban sustainable mobility every year. The
Mobility Week aims to improve the transportation planning
and public transportation system of municipalities,
increase bicycle and pedestrian lanes, and encourage
citizens to travel by alternative means of transportation
instead of personal vehicles. During the events attended
by 3,057 cities and towns from 53 countries, including
our country, Turkey took the first place by far with 617
participants. Spain followed Turkey with 467 participants.

European Mobility Week Awards

The awards presented by the European Commission
is also among the important events of the Mobility
Week. The European Mobility Week (EMW) awards
are presented in 2 categories for municipalities with a
population over 50,000 and under 50,000. In addition, an
award is presented in the Sustainable Urban Mobility Plan
(SUMP) category. Apart from the Commission’s awardss,
municipalities performing activities within the scope of
the Union of Municipalities of Turkey’s European Mobility
Week are also awarded. These awards are presented in
three categories including metropolitan municipalities,
municipalities with a population over 100,000 and
municipalities with a population less than 100,000. The
aim of the awards is to promote successful campaigns
and raise awareness about the need for local action in the
field of sustainable urban mobility.


































