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2021 Yilini Calismalarimiz ve Odiiliimiizie U§urluyoruz!
We Send Off 2021 With Our Activities and Award!

USOP kapsamindaki gelismeleri ve USOP projelerinden

yansimalarl paylasmak Uzere her ay hazirladigimiz
elektronik bultenimizin on besinci sayisiyla okurlarimizla
bulusuyoruz! #USOPYollarda mobil tanitim aracimizin
yolculugundan satirbaslarini, bizden haberleri ve layik
goruldigumuiz édulimuzle ilgili detaylarin  hepsini
bultenimizde bulacaksiniz. Uzmanlar Anlatiyor
kosemize, yeni bir isimle devam ediyoruz. Halkali
Kapikule Demir vyolu Hatti projesinin 153 km’lik
Cerkezkdy Kapikule kesiminde EPTISA Uluslararasi
Musavirlik Firmasr'nda Kidemli Cevre Uzmani olarak
gbrev yapan Ahmet Adanur, projede cevreyi odadina
alan calismalarnn anlatiyor. Sdrddrulebilir Kentsel
Hareketlilik Planlamasina (SUMP) dair temel bilgileri bir
seri olarak okurlarimizla paylasmaya devam ediyoruz.
USOP Haber ve e-blltenlerimizin tdm sayilarini
https://op.uab.gov.tr adresindeki sitemizde
bulabileceginizi hatirlatiyor ve keyifli okumalar diliyoruz.
Guncel gelismeler icin bizi takip edebilirsiniz!

We feel the joy of meeting our readers once again with
the fifteenth edition of our monthly electronic newsletter,
through which we share developments under USOP and
news of USOP projects. You will find the details of the
Journey from our #USOPontheway mobile publicity cam-
paign, the latest news from us and the award we were ho-
noured with! We continue our From the Experts column,
with a new guest. Ahmet Adanur, who is working as a
Senior Environmental Expert in EPTISA International
Consultancy Company in the 153 km Cerkezkdy Kapikule
section of the Halkall Kapikule Railway Line Project. He is
sharing information about their activities and their focus
on the environment in the project. We continue to share
core information about the Sustainable Urban Mobility
Plan (SUMP) concept as a series with our readers. We
kindly remind you that you can access all the issues of
USOP News and e-newsletters at https.//op.uab.gov.tr
Happy reading, and don’t forget to follow our social
medlia accounts for the latest updates!


https://op.uab.gov.tr
https://op.uab.gov.tr

#USOPYollarda Aralik
Gunlugu

#USOPontheway Diary for

December

Q0-31 Aralik 2021
Edirne Karaaga¢ Tarihi Merig
Koprusu

Q0-31 Aralik 2021,
Edirne Karaagac Meri¢ Bridge

#USOPYollarda mobil tanitim aracimiz Cerkezkdy’den sonra
Edirne Karaagac Tarihi Meri¢c Képrist’nlin yanina gecti. On bir
gln boyunca burada tanitim merkezimize gelen misafirlerimize
USOP programi, bdlgede devam etmekte olan CE-KA projesi
hakkinda bilgi verildi. Sorular yanitlandi.

After Cerkezkoy, our #USOP mobile promotion vehicle went next
to Edirne Karaagac Meric Bridge. For eleven days, we welcomed
our visitors that came to our publicity centre, and we gave
information about USOP Programme and CE-KA Project that is
continued in the region. We answered their questions.

Cerkezkdy HUkimet Konadrnin yanina konumlandirdigimiz

#USOPYollarda mobil tanitim aracimiz sekiz gin boyunca
ziyaretcilerini agirladl. Projelerimiz hakkinda bilgilendirilen
ziyaretcilere konularla ilgili hazirladigimiz brosurler verildi.

Our #USOPontheway mobile promotion vehicle was located
next to the Cerkezkdy Government Office and hosted its
visitors for eight days. We gave information about our projects
to the visitors and presented them with relevant brochures.

9-17 Aralik 2021,

Cerkezkdy Hiilkiimet Konag:

9-17 December 2021
Cerkezkoy Government
Office

\—

O

3-9 Aralik 2021
Istanbul Sirkeci Gar:

3-9 December 2021
Istanbul Sirkeci Station

3 Aralik Dinya Engelliler GUnU kapsaminda Erisilebilir Ulasim Stratejisi ve Eylem
Plani Lansmani icin #USOPYollarda mobil tanitim aracimiz Istanbul Sirkeci
Garr’'ndaydi. Yaklasik 200 misafirimizi adirladik ve USOP ve CE-KA projemiz
hakkinda bilgilendirme yaptik, gelen sorulari yanitladik. Ulastirma ve Altyapi
Bakani Sayin Adil Karaismailoglu da mobil tanitim aracimizi ziyaret etti. Bir hafta
boyunca Sirkeci’de mobil tanitim aracimiz istanbullularla bulustu.

As part of the December 3rd International Day of Persons with Disabilities, our
mobile publicity vehicle #USOPontheway was at Istanbul Sirkeci Station for the
Launch of Accessible Transportation Strategy and Action Plan. We hosted
approximately 200 guests and informed them about our USOP and CE-KA
projects and answered the questions of our visitors. The Minister of Transport and
Infrastructure, Mr Adil Karaismailoglu, visited our mobile publicity vehicle. Our
mobile publicity vehicle met with visitors of [stanbul in Sirkeci for a week.

Aralik ay1 boyunca ziyaretgilerimizle yogun bir iletigim trafigi gerceklestirdik!
We had intense communication traffic with our visitors throughout December!



BIZDEN HABERLER
OUR LATEST NEWS

Ulastirma, Denizcilik ve Haberlesme Arastirmalari Merkezi Baskanhdinin ilk Calisma Ziyareti
Hollanda’da Basariyla Tamamliandi!

The Directorate of Transport, Maritime Affairs and Communications Research Centre’s
First Study Visit has been successfully completed in the Netherlands

T.C. Ulastirma ve Altyapi Bakanligina bagh Ulastirma,
Denizcilik ve Haberlesme Arastirmalari  Merkezi
Baskanliginin (UDHAM) vararlanicisi oldugu, Ulastirma
Sektdérel Operasyonel Programi (USOP) altinda
yarattlen “Ulastirma, Denizcilik ve Haberlesme
Arastirmalar Merkezi Baskanhginin Kurumsal ve idari
Kapasitesinin Gelistirilmesi” projesi kapsaminda 29
Kasim ve 3 Aralik 2021 tarihleri arasinda duzenlenen ilk
calisma ziyareti basarili sonuclarla tamamland..

Ziyaret kapsaminda, Hollanda’da ulastirma sektérinin
farkl alt sektorlerinde faaliyetlerini strdtren kuruluslarla,
6rnek  uygulamalarin  &grenilmesi  ve  karsilikli
farkindahgin saglanmasi amacliyla toplantilar
gerceklestirildi ve is birligi firsatlari Gzerine konusuldu.

Lahey’deki Turk BuayuUkelciligine ziyaretle baslayan
programda heyet, calisma ziyaretinin amaci, gérisme
yapilacak kurumlar ve proje kapsaminda elde edilmek
istenilen hedefler hakkinda BuyuUkelci Sayin  Saban
Disli'ye bilgi verdi. Iki Ulkenin ulastirma alanindaki
calismalari gérisuldu.

Heyet, calisma ziyaretinin ikinci gininde Netherlands
Aerospace Group (Hollanda Havacilik Grubu) yetkilileri
ile bir araya geldi. Havacilik sektdérinde ucak bakimi,
ucak imalati, havaalani gelistirme, altyapi ve ilgili tim
hizmetlere yodnelik faaliyet gosteren 100°den fazla
Hollandali kurulusun bir araya gelerek olusturdugu
ticaret birligi NAG'In yaptigi sunumda, Hollanda’nin
havacilik ve havaalani endustrisindeki bélgesel konumu,
tedarik zincirindeki yeri, Ar-Ge ile iliskili calismalar ve
uluslararasi faaliyetleri anlatildi.

1 Aralik 202T7de gerceklestirilen toplantilarda, heyet
GoodFuels ve Netherlands Coast Guard (Hollanda Liman
Koruma) vyetkilileri ile go6ristd. Ulastirma alaninda
surduartlebilirlik  odakll  cevreci modellere gecis
konusunda  GoodFuels ile vyapilan toplantida,
biyoyakitlarin ulastirma alaninda kullaniminin
yaygainlastiriimasi  ve  surddrulebilirliginin - artmasi,
dinyada ve Turkiye’de biyoyakita gecis sUrecinin
hizlandirilmasi icin  atilabilecek adimlar konusuldu.
Netherlands Coast Guard ile ise denizcilik alaninda
guvenlikle ilgili Ar-Ge faaliyetleri konusundaki bilgi ve
deneyimler paylasildi.

Calisma ziyaretinin  dordinct guninde UDHAM
yetkilileri, tersanecilik alaninda calisan Damen Tersane
Grubu temsilcileri ile gérasti. Toplantida, gemi insasinda
standardizasyona surddrulebilirligin - eklenmesi, gemi
tasarim, yapim ve tamir hizmetleri, savunma, seyahat,
balikcilik, kiyr gvenligi, yatcilik alaninda tasarlanan farkl
gemi modelleri tanitild.

3 Aralik 2021de yapilan son toplanti ise deniz tasimacihgi
alaninda calisan ETA Tasimacilik temsilcileri ile
gerceklestirildi. Sirket vyetkilileri tarafindan vyapilan
sunumda, ETA Tasimacihk’in  gemilerinin  &zellikleri,
tasimacilik zincirinde deniz tasimaciliginin daha efektif
kullanimi icin veri toplanmasi ve uygulanmasi ve enerji
tUketimi azaltiirken verimliligin artiriimasi icin yapilan
Ar-Ge calismalari tanitild.

Bu son toplanti ile birlikte, heyetin Hollanda calisma
ziyareti programi 5 gin boyunca ulastirmanin farkli
sektorlerinde faaliyet gosteren kurum ve kuruluslarla
drnek uygulamalar ve is birligi firsatlari Gzerine yapilan
verimli gérismelerle sona erdi.

Calisma ziyareti sonucunda heyet, Hollanda ile Turkiye
arasinda ulastirma modlarindaki benzerlikler ve iyi
uygulama o6rnekleri, zararli emisyonlarin azaltilarak
tasimacilikta strddrulebilirligin ve verimliligin artirilmasi,
hava ve deniz tasimaciliginda Ar-Ge calismalari
konularinda edindikleri bilgi ve deneyimleri proje
kapsaminda uygulamak Uzere Turkiye’ye déndu.

The Directorate of Transport, Maritime Affairs and Com-
munications Research Centre (DoTMC) of the Ministry of
Transport and Infrastructure’s first study visit of its Proje-
ct carried out under Sectoral Operational Programme for
Transport (USOP) “Enhancement of Institutional and
Administrative Capacity of Directorate of Transport,
Maritime Affairs and Communications Research
Centre” has been completed in the Netherlands with suc-
cessful outcomes, which was conducted between 29 No-
vember and 3 December 2021.

Within the visit program, meetings were held with the
host organizations operating in different sub-sectors of
the transport sector in the Netherlands to learn best prac-
tices and to raise mutual awareness, and cooperation op-
portunities were discussed.

In the study, which started with a visit to the Turkish Em-
bassy in The Hague, the delegation informed Ambassa-
dor Mr Saban Disli about the purpose of the study visit, in-
formation about the host institutions and the objectives
to be achieved within the project’s scope. Transport rela-
ted studies in both countries were discussed.

The delegation met with Netherlands Aerospace Group
(NAG) officials on the second day of the study visit. The
regional position of the Netherlands in the aerospace and
airport industry, its place in the supply chain, R&D related
studies, and international activities were explained in the
presentation made by NAG, the trade association formed
by more than 100 Dutch organizations operating in airc-
raft maintenance, aircraft manufacturing, airport deve-
lopment, infrastructure, and all related services in the avi-
ation sector.

On 1 December 2021, the delegation met with GoodFuels
and Netherlands Coast Guard officials. In the meeting
held with GoodFuels, working on the transition to sustai-
nability-oriented environmental models in the field of
transportation, the steps that can be taken to expand the
use of biofuels in the field of transportation and increase
their sustainability, and accelerate the transition to biofu-
els in the world and in Turkey were discussed. On the
other hand, knowledge and experience on R & D activities
related to maritime security were shared with the Nether-
lands Coast Guard.

On the fourth day of the study visit, UDHAM officials met
with the Damen Shipyard Group representatives working
in the field of shipyards. At the meeting, adding sustaina-
bility to standardization in shipbuilding, ship design,
construction and repair services, different ship models
designed in the areas of defence, travel, fishing, coastal
security, and yachting were introduced.

The last meeting held on 3 December 2021 was with ETA
Shipping representatives working in matritime transport.
In the presentation made by the company officials, the
characteristics of ETA Shipping'’s ships, R&D related stu-
dies on data collection and application for more effective
use of maritime transport in the transportation chain, and
increasing efficiency while reducing energy consumption
were introduced.

With this last meeting, the delegation’s study visit to the
Netherlands ended with five days of productive discussi-
ons with institutions and organizations operating in diffe-
rent transport sectors on best practices and cooperation
opportunities.

AS a result of the study visit, the delegation returned to
Turkey to apply their knowledge and experience within
the scope of the project, on the similarities between the
Netherlands and Turkey in transport modes and good
practices, increasing sustainability and efficiency in
transport by reducing harmful emissions, and R&D stu-
dies in aviation and maritime transport.



FIDIC - Yilin Projesi Odiilii Halkalh Kapikule Demiryolu Projesinin!

FIDIC - Project of the Year Award goes to Halkali Kapikule Railway Project!

9 Aralik 2021, persembe gunu Turkiye saati ile 16:35’te
dizenlenen cevrimici 6dul téreninde Halkali-Kapikule
Demir yolu Hatti Projesi’nin Cerkezkdy-Kapikule Kesimi
Insasina ait Musavirlik Isi “FIDIC-Yilin Projesi” &dulini
kazandi. JUrinin  Halkali-Kapikule Demiryolu Hatti
Projesi’ni secmesindeki en dnemli etkenler boyle yiksek
profilli bir projede strdurulebilirligi tesvik etmede FIDIC
sOzlesmesinin kullanimi ve projenin yapim esnasinda
cevredeki biyocesitlilige go6sterdigi  6zen, bilincli
yaklasim ve titizlik oldu. Bu ydnuyle prestijli 6dile proje
layik goralda.

Covid-19 pandemisinin bir sonucu olarak ortaya c¢ikan
zorluklara ragmen FIDIC, bu sene toplam 21 proje,
kurulus, sirket ve bireyden olusan gucli bir kisa liste
olusturdu. Uluslararasi yargic ve arabulucu Sér Vivian
Ramsey'in baskanlik ettigi Birlesik Krallik, Isvicre, Fransa,
Cin, Kenya ve Maldivler gibi tlkelerde FIDIC adina g6rev
yapan, alanlarinda uzman kisilerden olusan jlri heyeti,
Yilin Projesi, Yilin Is Sahibi, Yilin Danismani, Yilin Hukuki
veya Profesyonel Hizmetleri, Yilin Egitmen(ler)i, Yilin
Arabulucu(lart), Yilin Stratejik Ortakliklari, Yilin Altin
Prensipleri odulleri olmak Uzere bircok kategoride
kazananlari secti.

FIDIC Soézlesmeleri Kullanici Odalleri, FIDIC sdzlesme
formlarinin kullanimindaki mtkemmelligin anlasiimasi ve
dinyanin dort bir yanindan is birligi yoluyla iyi uygulama
drneklerinin paylasiimasi icin son Uc¢ yildan beri her yil
dizenli olarak vyapiliyor. Odullerin amaci, FIDIC
Sozlesmeleri kullanici toplulugunu bir araya getirmek,
miukemmelligi ve en iyi uygulamalari tespit ederek
ddullendirmek ve FIDIC s6zlesmelerinin profilini kiresel
Olcekte yukseltmek olarak tanimlaniyor.

Supervision for Construction of Cerkezkdy-Kapikule
section of Halkali-Kapikule Railway Line Project won the
"FIDIC - Project of the Year” award at the ceremony,
which was held online on Thursday, December 9, 2021, at
16:35 Turkish time. The judges were particularly
Impressed that this significant project demonstrated key
aspects of biodiversity and the use of the FIDIC contract
In promoting sustainability, which they thought was an
Important factor in such a high-profile project. The
project’s conscious approach and meticulousness were
also the main factors to winning the prestigious award.

The FIDIC Contract Users Awards have been organised
reqularly every year for the past three years for
recognizing excellence in the use of FIDIC contract forms
and to share examples of good practice through
collaboration from around the world. The aim of the
Awards Is to bring together the FIDIC Contracts Users
community, identify and reward excellence and best
practices, and raise the profile of FIDIC contracts on a
global scale.

Despite the challenges posed because of the Covid-19
pandemic, FIDIC has created a strong shortlist of 21
projects, organizations, companies and individuals this
year. FIDIC Jury composed of experts representing FIDIC
In countries such as the United Kingdom, Switzerland,
France, China, Kenya and the Maldives and chaired by the
international judge and arbitrator Sir Vivian Ramsey
chose winners in a number of categories including Project
of the Year, Client of the Year, Consultant of the Year,
Legal or Professional Services of the Year Trainer of the
Year, Adjudicator of the Year and the Golden Principles
Award.



“IPA 1l (2014-2020) Doneminde Ulastirma Program Otoritesi ve Nihai Faydalanicilarin Gli¢clendirilmesi” Projesi

4. Yonlendirme Komitesi Toplantisi 13 Aralik 2021 Tarihinde Yapildi!

The 4th Steering Committee Meeting of the “Strengthening the Transport Operating Structure and ERAs in IPA 1]

(2014-2020) Period” project was held on December 13, 2021

Ui

USOP’un altinda vyaratdalen  “IPA 1l (2014-2020)
Doneminde Ulastirma Program Otoritesi ve Nihai
Faydalanicilarin Glclendirilmesi” projesi kapsaminda 4.
Yonlendirme Komitesi Toplantisi 13 Aralik 2021 tarihinde
yaplildi. Toplantida, gectigimiz dénemde baslayan ve
llerleyen dénemde gerceklestirilecek faaliyetler ile ilgili
planlamalar ve ciktilar degerlendirildi.

Yonlendirme  toplantisi,  Avrupa  Birligi  Turkiye
Delegasyonu Ekonomik ve Sosyal Kalkinma BOlim
Baskan Yardimcisi Laurent Guirkinger, AB Tirkiye
Delegasyonu Ulastirma Politikasi ve Iklim Degisikligi Ekip
Koordinatdéri GoOktug Kara, Ulastirma ve Altyapi
Bakanligi Avrupa Birligi Yatirimlari Dairesi Baskanlginda
gbrevli uzmanlar, Teknik Destek Ekibi uzmanlari ve
yUklenici firma temsilcilerinin katilimi ile Daire Baskani
Sayin Nedim Yesil'in baskanlhginda gerceklesti.

The 4th Steering Committee Meeting within the scope of
the “Strengthening the Transport Operating Structure
and ERAs in IPA [l (2014-2020) Period” project carried
out under the USOP was held on December 13, 2021. At
the meeting, the plans and outputs related to the activi-
ties that started in the previous period and will be carried
out in the future were evaluated.

The meeting was chaired by the Head of the Department,
Mr. Nedim Yesil, with the participation of the EU Delegati-
on to Turkey Deputy Head of Economic and Social Deve-
loboment Department Laurent Guirkinger, EU Delegation
to Turkey Team Coordinator of Transport Policy and Cli-
mate Change Department Goktug Kara, experts from the
Department of European Union Investments in the Mi-
nistry of Transport and Infrastructure, Technical Assistan-
ce Team experts and representatives of the Contractor.



IPA 1l (2014-2020) Doneminde Ulastirma Program Otoritesi ve Nihai Faydalanicilarin Gili¢lendirilmesi

projesi kapsaminda “Catisma ve Stres Yonetimi Egitimi” gerceklestirildi

The “Conflict and Stress Management Training” is completed within the scope of Strengthening the Transport

Operating Structure and ERAs in IPA Il (2014-2020) Period

USOP’un altinda varatilen [PA 1l (2014-2020)
Doneminde Ulastirma Program Otoritesi ve Nihai
Faydalanicilarin  GUclendirilmesi projesi kapsamindaki
“Catisma ve Stres Ydénetimi EQitimi” 16 Aralik 2021
tarihinde Ankara’da gerceklestirildi. Egitime Ulastirma ve
Altyapr Bakanhgr AB Yatirmlari Dairesi Baskanlgi
personeli katildi.

YUz yuze verilen egitimde stresin anlami, nedenleri,
catismanin tdrleri, bunlar ile basa cikma yontemleri, is
hayatinda stres ve catisma ydnetimini kolaylastirmak ile
Ilgili konu basliklar islendi. Interaktif yéntemle verilen
egitimde cesitli anketler de yapildi.

Labbal iiil

The “Conflict and Stress Management Training” within
the scope of the Strengthening the Transport Operating
Structure and ERAs in IPA [l (2014-2020) Period project
carried out under the USOP was held on December 16,
2021, in Ankara. Ministry of Infrastructure and Transport
Department for EU Investments personnel participated in
the training.

In the face-to-face training, topics related to the meaning
of stress, its causes, types of conflict, methods of coping
with them, and facilitating stress and conflict manage-
ment in business life were covered. Various surveys were
also conducted in the training given by interactive
method.



IPA 11 (2014-2020) Doneminde Ulastirma Program Otoritesi ve Nihai Faydalanicilarin Gu¢lendirilmesi projesi

kapsaminda “Problem Cozme, Karar Verme ve Kriz Yonetimi Egitimi” gerc¢eklestirildi

The “Problem Solving, Decision-Making and Crisis Management Training” is completed within the scope of

Strengthening the Transport Operating Structure and ERAs in IPA Il (2014-2020) Period

USOP’un altinda varatilen [PA 1l (2014-2020)
Déneminde Ulastirma Program Otoritesi ve Nihai
Faydalanicilarin  GUclendirilmesi projesi kapsamindaki
“Problem C6zme, Karar Verme ve Kriz Yénetimi EQitimi”
30 Aralik 2021 tarihinde Ankara’da gerceklestirildi.
EQitime Ulastirma ve Altyapr Bakanlhigr AB Yatirimlari
Dairesi Baskanhgi personeli katildh.

YUz yUze verilen egitimde karar verme asamalari,
problem c¢cdzme ydntemleri ve kriz ile basa c¢ikma
yontemleri ile ilgili konular islendi. Interaktif gerceklesen
egitimde cesitli vaka analizleri Uzerinde tartisildi,
drnekler verildi.

The “Problem Solving, Decision-Making and Crisis Mana-
gement Training” within the scope of the Strengthening
the Transport Operating Structure and ERAs in IPA [l
(2014-2020) Period project carried out under the USOP
was held on December 50, 2021, in Ankara. Ministry of Inf-
rastructure and Transport Department for EU Invest-
ments personnel participated in the training.

In the face-to-face training, subjects related to decision
making stages, problem solving methods and methods of
coping with crisis were covered. In the interactive trai-
ning, various case studies were discussed, and examples
were given.



UZMANLAR ANLATIYOR
FROM THE EXPERTS

Her ay projelerimizde yer alan uzmanlarimizdan, saha-
dan go6rusler aliyoruz, merak edilen sorulari soruyor, ya-
nitlart okurlarimizla paylasiyoruz. Projelerimize dair de-
taylarin yer aldigi késemizde bu ay konugumuz Halkall
Kapikule Demiryolu Hatti projesinin 153  km’lik
Cerkezkdy Kapikule kesiminde EPTISA Uluslararasi
Musavirlik Firmas’nda Kidemli Cevre Uzmani olarak
gbrev yapan Ahmet Adanur.

Proje kidemli c¢evre uzmani olarak gorev
vapiyorsunuz. Uzman olarak temel amaciniz nedir?

Bu projedeki temel amacimiz insaat faaliyetlerinden
kaynaklanabilecek cevresel etkilerin ve risk
olusturabilecek wunsurlarin minimize edilmesi icin
insaat faaliyetlerinin Cevresel Etki Degerlendirme
Raporu ve ilgili yo6netmeliklere uygun olarak
strdurdlmesinin saglanmasidir.

Projenin ¢cevresel etkileri nasil tanimlanmistir?

Projeyle ilgili cevresel etkiler, Cevre Bakanlhgi
tarafindan  akreditasyonu olan CED firmasi
tarafindan hazirlanan ve Haziran 2017 tarihinde
Bakanlik tarafindan onaylanan CED (Cevresel Etki
Degerlendirme) raporu ile tanimlanmistir.

Projenin Cevresel Etkileri nasil degerlendiriimekte?
Cevresel konularin denetimi nasil yapiliyor?

Projeden  kaynakli  cevresel etkileri; insaat
asamasindaki ve isletme asamasindaki etkiler olmak
Uzere iki ana baslik altinda degerlendirebiliriz.
Cevresel konularin denetimi CED raporunda tanimli
etkiler dikkate alinarak proje baslangicinda
hazirlanan Cevre Y&netim plani ve Destekleyici
planlar dahilinde yapilmaktadir.

Cevre Yonetim Plani
Environmental Management Plan

Atik Yonetim Plani
Waste Management Plan

Bitkisel Toprak Yonetim Plani Al\
Topsoil Management Plan

Sedimantasyon ve Erozyon kontrol
Yonetim plani
Sedimentation and Erosion Control
Management plan

Cevresel Etkilerin denetimini ve
azaltici tedbirleri iceren yénetim
planlari nelerdir?

Can you share the management
plans that include the control of
Environmental Impacts and
mitigation measures?

Every month, we get opinions from the field that our ex-
perts are involved in our projects, we ask questions and
share the answers with our readers. Ahmet Adanur, who
IS working as a Senior Environmental Expert in EPTISA
International Consultancy Company in the 153 km Cer-
kezkoy Kapikule section of the Halkall Kapikule railway
line project, is our guest this month.

You are the senior environmental specialist of the
Project. As a specialist, what is your main aim in this
project?

Our aim in this project is to ensure that the construction
activities are carried out Iin accordance with the
Environmental Impact Assessment Report and relevant
regulations in order to minimize the environmental
iImpacts and risk factors that may arise from the
construction activities.

How are the environmental impacts of the project
defined?

The environmental impacts related to the project were
defined with the EIA (Environmental Impact Assessment)
report prepared by an EIA company accredited by the
Ministry of Environment and approved by the Ministry in
June 2017/.

How are the Environmental Impacts of the Project
assessed? How are environmental issues audited?

Environmental impacts arising from the project; It can be
evaluated under two main headings, namely the effects
during the construction phase and the operation phase.
The audit of environmental issues is carried out within the
scope of the Environmental Management plan and
Supporting plans prepared at the beginning of the
project, taking into account the effects defined in the EIA
report.

Trafik Yonetim plani
Traffic Management plan

Yetki ve Izin Plani
Authority and Permit Plan

Sosyal Tesisler ve Servisler Plani
Social Facilities and Services Plan

©e=

Sikayet Yonetim Plani
Grievance Management Plan

Insaat Sahasi Yénetim Plani
Construction Site Management Plan
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Her ay bultenimizde Surdirulebilir Kentsel Hareketlilik
Planlamasina dair temel  Dbilgileri  okurlarimizla
paylasiyoruz, odaginda insanin oldugu bu planlamada
vatandaslarin ve paydaslarin  katilimi buyudk 6nem
tasimakta! Bu sayimizda geleneksel ulasim planlamasi ile
surdurtlebilir kentsel hareketlilik planlamasi arasinda
farklari odagimiza aliyoruz.

Son yillarda ulasim planlamasi yaklasimi akademide ve
planlama uygulamalarinda 6nemli olciide degisiklige
ugradi. Geleneksel yaklasimlar ve siirdiiriilebilir kentsel
hareketlilik planlamasi arasindaki temel farkliliklar1 on
maddede 6zetleyebiliriz.

Every month, we are sharing a series of information,
namely SUMP Information Series! The role of the
participation of citizens and stakeholders is of great
Importance in this planning, and the focus is always on
people! This month we are asking the question, what is
the difference between traditional transport planning
and Sustainable Urban Mobility Planning and sharing the
answers with our readers.

In recent years, the approach to transport planning has
changed considerably in academia and in planning
practice. The main differences between traditional
approaches and Sustainable Urban Mobility Planning

can be summarised in ten main titles.

Siirdiirilebilir Kentsel Hareketlilik Planlamasi
Sustainable Urban Mobility Planning

Geleneksel Ulasim Planlamasi
Traditional Transport Planning

Odak noktasi insanlar
Focus on people

Odak noktasi trafik
Focus on traffic

Temel hedefler: sosyal esitlik, saglik ve cevre kalitesi ve
ekonomik uygulanabilirlik de dahil olmak Uzere
erisilebilirlik ve yasam kalitesi Primary objectives:Traffic
flow capacity and speed

Temel hedefler: trafik akis kapasitesi ve hizi
Primary objectives:Traffic flow capacity and speed

Primary objectives: Accessibility and quality of life, inclu-
ding social equity, health and environmental quality, and
economic viability

Tiim ulasim bicimlerinin entegre olarak gelistirilmesi ve
surdurulebilir hareketlilige gecis
Integrated development of all transport modes and shift
towards sustainable mobility
C }
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Tasima bicimi odakli

c00%%00 0,
Mode-focussed ®eece00*’ .‘

Altyapl, pazar, dizenleme, bilgilendirme ve tanitimin
birlesimi
Combination of infrastructure, market, requlation,
Information and promotion

Ana konusu altyapi
Infrastructure as the main topic

llgili politika alanlariyla tutarli planlama belgesi Planning
document consistent with related policy areas

Sektorel planlama belgesi

009
Sectoral planning document o ® **ece eco00® 0’

Bir uzun vadeli vizyon ve strateji icine yerlestirilmis
kisa ve orta vadeli teslimat plani

Short and medium-term delivery plan embedded in a

long-term vision and strategy

Kisa ve uzun vadeli teslim plani
Short and medium-term delivery plan
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s trafigi akislarina dayali islevsel bir kentsel alani kapsar
Covering a functional urban area based on travel-to-work flows

Idari bir alani kapsar

Covering an administrative area ©c 000000000000 0°° 'y

....,}

Trafik miihendislerinin alani
Domain of traffic engineers

Disiplinler arasi planlama ekipleri
Interdisciplinary planning teams

Seffaf ve katilimci bir yaklasimin kullanilarak paydaslarin ve
vatandaslarin katilimiyla planlama
Planning with the involvement of stakeholders and citizens
using a transparent and participatory approach

Uzmanlarca yapilan planlama

Planning by experts 0 °°°%%%e,,, o : ‘y
o000 9°

Sinirli etki degerlendirme
Limited impact assessment

Ogrenme ve gelismeyi kolaylastirmak icin etkilerin sistematik
olarak degerlendirilmesi
Systematic evaluation of impacts to facilitate learning and
Improvement
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Surdurulebilir Kentsel Hareketlilik Planinin genel olarak
kabul gbren tanimi, geleneksel ulasim planiyla arasindaki
farklari 6zetlemesi bakimindan énemli. Serimizin ikinci
pOIOMUNd SUMP tanimini hatirlatarak tamamlayalim:
“Bir Surdurulebilir Kentsel Hareketlilik Plani, daha iyi bir
yasam kalitesi icin sehirdeki ve cevrelerindeki insanlarin
ve isletmelerin hareketlilik gereksinimlerini karsilamak
icin tasarlanmis stratejik bir plandir. Mevcut planlama
uygulamalarinin  Gzerine gelistirilir ve entegrasyon,
katilim ve degerlendirme ilkelerini dikkate alir.”

The generally accepted definition of the Sustainable
Urban Mobility Plan is important in the way it summarizes
the difference between SUMP and traditional transport
planning. Let’s complete the second part of our series by
reminding the definition of SUMP: “A Sustainable Urban
Mobility Plan is a strategic plan designed to satisfy the
mobility needs of people and businesses in cities and
their surroundings for a better-quality of life. It builds on
existing planning practices and takes due consideration
of integration, participation, and evaluation principles.”



DUYURULAR
ANNOUNCEMENTS

"SMART Ankara Ekipman Temini” projesi lhale Ilani, Ihale Ilan Metni-Ek Bilgi ve Ihale
Dosyas! yayimlanmistir. llgili dokiimana ulasmak icin tiklayiniz.

1 3 The Contract Notice, Additional Information about the Contract Notice and the Tender
Aralik Dossier have been published for "Supply of Equipment for SMART Ankara”. You can
December download the relevant documents here.

m "TCDD’de Altyapr Bakim ve Yenileme Maliyetlerinin Azaltilmasi ve Demiryolu Altyapisi
Bakim Y&netim Sistemi’nin Kurulmasi icin Teknik Destek Projesi” ihale iptal duyurusu

yvayimlanmustir. llgili dokiimana ulasmak icin tiklayiniz.

Arahk The Cancellation Notice for "Technical Assistance for Reduction of Infrastructure
December Maintenance & Renewal (M&R) Costs and Establishment of a RI-MMS at the TCDD" has been
published. You can find the relevant document here.

USOP’un SUMP projeleriyle ilgili paylasimimizi izlemek icin tiklayiniz.

You can watch our post about USOP’s SUMP projects here.

SUMP Projeleri AB ve
yrkjye tarafindan

SUMP kentinizdeki
hareketlilik ihtiyaclarinin
karsilanmasina calisiyor.
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Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanlginin goruaslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and Republic of Turkey. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and Ministry of Transport and Infrastructure.
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https://op.uab.gov.tr/turk-demiryolu--sektorunde-intermodal-tasimacilik-hizmetlerinin-guclendirilmesi
https://op.uab.gov.tr/en/supply-of-equipment-for-smart-ankara
https://op.uab.gov.tr/tcdd-de-altyapi-bakim-ve-yenileme-maliyetlerinin-azaltilmasi-ve-demiryolu-altyapisi-bakim-yonetim-sistemi-nin-kurulmasi-icin-teknik-destek-projesi
https://op.uab.gov.tr/en/tcdd-de-altyapi-bakim-ve-yenileme-maliyetlerinin-azaltilmasi-ve-demiryolu-altyapisi-bakim-yonetim-sistemi-nin-kurulmasi-icin-teknik-destek-projesi/
https://www.facebook.com/UlastirmaUSOP
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https://www.linkedin.com/company/ulastirmausop/
https://www.youtube.com/channel/UCMbsPONT1Ykp2Ls3kOHwkTg
https://www.instagram.com/ulastirmausop/
https://www.instagram.com/tv/CWf6QBILydN/?utm_source=ig_web_copy_link
https://www.instagram.com/tv/CWf6QBILydN/?utm_source=ig_web_copy_link
https://www.instagram.com/tv/CWf6QBILydN/?utm_source=ig_web_copy_link
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