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Kasim Ayi Calismalarimiz ve Haberlerimizle Okurlarimiza Merhaba!

Greetings to Our Readers with our November Works and News!

USOP kapsamindaki gelismeleri ve USOP projelerinden
yansimalari paylasmak Uzere her ay hazirladigimiz
elektronik bultenimizin on doérdUnci sayisiyla bir kez
daha okurlarimizla bulusuyoruz!

Yeni sayimizda USOP’un farkli y&nlerini paylasmaya
devam ediyoruz. Dolu dolu gecen kasim ayindan
notlarimizin basinda katildigimiz Eurasia Rail Fuari var.
#USOPYollarda mobil tanitim aracimizin yolculugundan
detaylar da vyine bultenimizde. Agustos ayinda
basladigimiz Uzmanlar Anlatiyor késemize bu ay, yeni
bir temayla devam ediyoruz. Halkali-Kapikule Demiryolu
Hatti Projesi Cerkezkdy-Kapikule Kesimi Insasl
Projesinde (CE-KA) Kamusal Izinler ve Halkla lliskiler
(KIHD  Sorumlusu olarak calisan Tuna Karakus
okurlarimizla bu ay projelerimize boélge halkinin ilgisi ile
ilgili notlarini paylasiyor. Bu aydan itibaren bultenimizde
Surddrulebilir Kentsel Hareketlilik Planlamasina (SUMP)
dair temel Dbilgileri bir seri olarak okurlarimizla
paylasmaya basliyoruz!

USOP Haber ve e-billtenlerimizin tum sayilarini
https.//op.uab.govV.tr adresindeki sitemizde
bulabileceginizi hatirlatiyor ve keyifli okumalar diliyoruz.
Guncel gelismeler icin bizi takip edebilirsiniz!

We feel the joy of meeting our readers once again with
the fourteenth edition of our monthly electronic newslet-
ter, through which we share developments under USOP
and news of USOP projects. You will find the details of the
Jjourney of our #USOPontheway mobile promotional
campaign for November!

In our newsletter, we bring news and announcements
about different aspects of USOP and also share our notes
from Eurasia Rail Fair, 2021. We continue our From the
Experts column, which we had started in August, with a
new theme this month. Tuna Karakus, the Public Authori-
sations and Community Liaison Officer (PA-CL) who
works In Halkal-Kapikule Railway Cerkezkoy-Kapikule
Section Project (CE-KA), is giving us information about
the interest of the local people to our projects. As of this
month, we are starting to share basic information on Sus-
tainable Urban Mobility Planning (SUMP) with our rea-
ders as a series in our newsletter!

We kindly remind you that you can access all the issues of
USOP News and e-newsletters at https.//op.uab.gov.tr
Happy reading, and don’t forget to follow our social
media accounts for the latest updates!


https://op.uab.gov.tr
https://op.uab.gov.tr

#USOPYollarda Kasim Giinliigii
#USOPontheway Diary for November

#USOPYollarda mobil tanitim aracimizi her giin bilgilendirme merkezi
olarak kullandik. Kasim ayinin ikinci haftasinda Edirne Kervansa-
ray’daydik. Misafirlerimize Ulastirma Sektorel Operasyonel Programi
(USOP) ve bu programin altinda Trakya bodlgesinde yapilan CE-KA
projesiyle ilgili bilgi vermeye devam ettik. Ziyaretcilerimizin sorularini
yanitladik ve brosurlerimizi paylastik!

We used our #USOPontheway mobile promotion vehicle as an infor-
mation center every day. We were in Edirne Kervansaray in the second
week of November. We continued to inform our guests about our pro-
gram and the CE-KA project carried out in the Thrace region under the
program. We answered the questions of our visitors and we shared our
brochures!

8-19 Kasim 2021,
Edirne Kervansaray

8-19 November 2021,
Edirne Kervansaray

25-27 Kasim 2021, Istanbul
Tuyap Eurasia Rail Fair 2021

1-5 Kasim 2021,
Kirklareli Pinarhisar

25-27 November 2021, Istanbul
Tuyap Eurasia Rail Fair 2021

1-85 November 2021,
Kirklareli Pinarhisar
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Demiryollari alaninin en énemli ve prestijli fuarlardan sayilan istanbul TUYAP’da gerceklestiri-
len Eurasia Rail Fair 2027de ilk ginden bizler de yerimizi aldik. Fuar boyunca yuzlerce misafir
agirladik, fotograf cekimleri ve sosyal medya paylasimlariyla projemizi yayginlastirdik. Hem
USOP hem CE-KA hem de yakin zamanda baslayacak olan Strdirulebilir Kentsel Hareketlilik
Plani (SUMP) projelerimize iliskin bilgiler verdigimiz fuarda #USOPYollarda mobil tanitim ara-
cimiz Rail Master Class Ozel Fuar Turu kapsaminda da ziyaret edildi. Dolu dolu gecen (¢ giiniin
ardindan Kasim gunlagimazd tamamladik.

Kasim ayl boyunca mobil tanitim aracimizla projelerimizi anlatmak ve
vatandasimizla ylz ylze bulusmak Uzere vyine vyollardaydik! Kirklareli
Pinarhisar 6énemli destinasyonlarimizdan biriydi. Basta CE-KA olmak Uzere
projelerimizle ilgili bilgilendirmeler yaptik, fotograf cekimleri gerceklestirdik.

Kirklareli Pinarhisar’da mobil tanitim aracimizda c¢ok sayida misafirimizi
agirladik.

We were on the roads again throughout November to explain our projects with
our mobile promotional vehicle and to meet with our citizens face to face! Kir-
klareli Pinarhisar was one of our important destinations. We gave information
about our projects, especially CE-KA, and took photo shoots. We hosted many
guests in our mobile promotion vehicle in Pinarhisar, Kirklarell.

We took our place from the first day in Eurasia Rail Fair 2021, which was held in [stanbul TUYAP,
which is considered one of the most important and prestigious fairs in the field of railways. We
hosted hundreds of guests throughout the fair, and we expanded our project with photo shoots
and social media sharing. In the fair, where we gave information about both USOP, CE-KA and
the Sustainable Urban Mobility Plan (SUMP) projects that will start soon, our #USOPontheway
mobile promotion vehicle was also visited as part of the Rail Master Class Special Fair Tour. After
three full days, we have completed our November adventure on roads!

Boylece Kasim ay1 boyunca farkli destinasyonlarda yuzlerce ziyaretc¢iye ulagtik!
We reached hundreds of visitors in different destinations throughout November!



#USOPYollarda, 9. Eurasia Rail 2021 Etkinligine Katildr!
#USOPontheway Participated In 9t Eurasia Rail 2021 Event!

#USOPYollarda 25-27 Kasim tarihlerinde Istanbul
TUYAP Fuar ve Kongre Merkezindeki 9. Eurasia Rail
Fuarr’na katildi.

Turkiye’nin tek, dinyanin en buyuk Uctncd uluslararasi
demiryolu, hafif rayl sistemler, altyapi ve lojistik fuari
olan Eurasia Rail’de demiryolu sektédriinde yasanan
guncel gelismeler degerlendirildi, sektdrin nabzi tutuldu.
16 farkl Ulkenin katildigi fuarda konferanslar, yuvarlak
masa bulusmalari yapildi. Bu etkinliklerden bir de
Teknoloji Yazari ve TV sunucusu Ahmet Can esliginde
gerceklestirilen Rail Master Class Ozel Fuar Turu oldu.

Bu tur kapsaminda #USOPYollarda mobil tanitim
aracimiz da ziyaret edildi. Interaktif bir sekilde
gerceklesen etkinlik sirasinda gelen mihendis gruba
USOP, projeler anlatildi, Turkiye ile Avrupa Birligi’'nin
ulastirma sektdrinde ortak calismalarina deginildi.
Ziyaretcilerin  sorulari  vyanitlandi.  Mobil  tanitim
kampanyas! cercevesinde hem icerideki stant hem de
disarida mobil ara¢c bilgi merkezi seklinde calisti.
Brosurler disinda misafirlere kicUk hediyeler takdim

edildi.

#USOPontheway participated in the 9th Eurasia Rail Fair

at [stanbul TUYAP Fair & Congress Centre on 25-27 No-

vember.,

At Eurasia Rail that is Turkey's only and the world’s

third-biggest international railway, light rail systems, inf-

rastructure, and logistics fair: current developments in

the railway sector were evaluated. Conferences and

round table meetings were held with participants from 16

different countries. Rail Master Class Special Tour was
one of these events accompanied by Technology Writer

& TV Presenter Ahmet Can.

Within the scope of this tour, the #USOPontheway

mobile promotion vehicle was also visited. USOP Projects

were explained to a group of engineers during the event
that was held interactively. Co-operations of Turkey and

EU on transport sector were touched on. Questions of vi-
sitors were answered. Within the mobile promotion cam-
paign framework, the mobile promotion vehicle functio-
ned both as a stand inside and as a mobile vehicle infor-
mation centre outside. Apart from brochures, small gifts

were presented to the guests.

IPA 11 (2014-2020) Doneminde Ulastirma Program Otoritesi ve Nihai Faydalanicilarin
Giliclendirilmesi projesi kapsaminda “IPA Ill Genel Cercevesi Egitimi” gerc¢eklestirildi!

The “General IPA Ill Framework Training” is completed within the scope of
Strengthening the Transport Operating Structure and ERAs in IPA Il (2014-2020) Period Project!

Ulastirma Sektorel Operasyonel Programi (USOP) altin-
da yuratulen IPA 11 (2014-2020) Déneminde Ulastirma
Program Otoritesi ve Nihai Faydalanicilarin Guclendiril-
mesi projesi kapsamindaki “IPA Ill Genel Cercevesi Egi-
timi” 9 Kasim 2021 tarihinde Ankara’da gerceklestirildi.
Egitime Ulastirma ve Altyapi Bakanlgi, TURKSAT A.S.,
PTT A.S. ve TUBITAK’tan uzmanlar katildi. YUz yize egi-
timde uzmanlar, gecmis projelerden deneyimlerini pay-
lasma firsatl buldu ve yeni proje firsatlarini degerlendir-
di.

Within the scope of the Strengthening the Transport
Operating Structure and ERAs in IPA [l (2014-2020)
Period project carried out under Sectoral Operational
Programme for Transport (USOP), the “General IPA Il
Framework Training” has been completed on November
9 2021, in Ankara. The experts from the Ministry of
Transport and Infrastructure, Tirksat A.S., PTT A.S. and
TUBITAK has participated to the training. In the fa-
ce-to-face trainings, experts had the opportunity to share
their experiences from past projects and discussed new
project opportunities.



UZMANLAR ANLATIYOR
FROM THE EXPERTS

Her ay, projelerimizde vyer alan uzmanlarimizdan,
sahadan gdrusler aliyoruz, merak edilen sorulari soruyor,
yanitlart okurlarimizla paylasiyoruz. Projelerimize dair
detaylarin yer aldig1 késemizde bu ay da konugumuz
Halkali-Kapikule Demiryolu Hatt Projesi
Cerkezkdy-Kapikule Kesimi Insasi Projesinde Kamusal
Izinler ve Halkla lliskiler Sorumlusu olarak calisan Tuna
Karakus. Bu ay Karakus okurlarla projelerimize bdlge
halkinin ilgisi ile ilgili notlarini paylasiyor.

CE-KA projesinin bolgeye ve Turkiye’ye katkisi insaat
tamamlanip hat islemeye baslayinca elbette daha net
anlasilacak. Projenin biyiikliigiinden ve arti
degerlerinin neler olacagindan bdlge halki ne kadar
haberdar? Bilinirligi ve gorinirliigii artirmak icin neler
vaplyorsunuz?

Proje baslangic asamasinda muhtarlar ile yapilan halki
bilgilendirme toplantilari kapsaminda projeyle ilgili bilgi
pavlasimi yapiimistir. Bununla birlikte, ilgili belediyeler,
valilikler ve kamu kurum ve kuruluslariyla proje
bilgilendirme toplantilari  gerceklestirilmistir. Gerek
bolgesel gerek ulusal anlamda vyazili ve gdrsel haber
kaynaklarinca proje hakkinda zaman zaman bilgi
pavylasiimaktadir. Bunun yani sira, Bakanhgin yurittigu
USOP tanitim kampanyasi kapsaminda belirlenmis
takvim cercevesinde farkli il ve ilcelerde proje hakkinda
bilgilendirme calismalarina agustos ayi itibariyle
baslanmistir. Bu esnada, #USOPYollarda mobil tanitim
aracl ziyaret eden bolge sakinlerine s6zIU proje tanitimi
yapllmakta ve projeyle ilgili brosurler dagitilmaktadir.
Ayni zamanda sorulan sorulara da yanitlar verilmektedir.
Bolge vatandaslari CE-KA projesine nasil katki
saglayabilirler, destek verebilirler?

Bblge halki; sikayetler, talep ve 6neriler icin uzun sure
beklemek ve baska kanallara ulasmak yerine direkt
olarak KIHI Ekibi araciligiyla sikayetlerini, isteklerini dile
getirebilirlerse sdrecin aksamadan islemesine katkida
bulunmus olurlar. Buna ek olarak, insaat alani
cevresindeki trafik levhalarina uyarak, insaat alanina
girmeyerek ve acilan alternatif yollar kullanarak hem
kendi can guvenliklerini korumus hem de projenin
guvenli bir sekilde ilerlemesini desteklemis olurlar.
#USOPYollarda tanitim kampanyasi hakkinda ne
diusunidyorsunuz?

Bu tanitim programinin halki bilgilendirmek icin oldukca
elverisli bir arac olarak kullanildigint distntyorum. Ben
de tanitim aracinda aktif olarak bélge sakinlerine proje
kapsaminda bilgi vermekteyim. #USOPYollarda tam
anlamiyla bir bilgi merkezi olarak calismaktadir.

Every month, we get opinions from the field that our
experts involved in our projects, we ask questions and
Share the answers with our readers. Tuna Karakus, who
works as the Public Authorisations and Community
Liaison Officer (PA-CL) who works in Halkali-Kapikule
Railway Cerkezkdy-Kapikule Section Project, is our guest
this month once more in our column where the details of
our projects are included. This month, Karakus shares her
notes about the interest of the local people in our projects
with the readers.

The contribution of the CE-KA project to the region and
Turkey will of course be understood more clearly when
the construction is completed, and the line begins to
operate. How aware are the people of the region about
the size of the project and what its added values will be?
What are you doing to increase awareness and
visibility?

Information about the project was shared with the local
authorities at the public information meetings in the
beginning of the project. In addition, project information
meetings were held with relevant municipalities,
governorships and public institutions and organizations.
Information about the project is shared reqularly with
both regional and national written and visual news
sources. Moreover, information activities about the
project in different provinces and districts within the
framework of the calendar determined within the scope
of the USOP promotion campaign carried out by the
Ministry started as of August. In the meantime, oral
project presentations are made to the residents of the
region who visit the #USOPontheway mobile promotion
vehicle and brochures about the project are distributed.
At the same time, people who asked questions about the
project were also informed.

How can the citizens of the region contribute and
support the CE-KA project?

Local people: If they can express their complaints and
requests directly through the PA-CL team instead of
waiting for a long time for complaints, requests and
suggestions and reaching other channels, they will
contribute to the smooth operation of the process. In
addition, by following the traffic signs around the
construction site, not entering the construction site and
using the alternative roads, they both protect their own
safety and support the safe progress of the project.

What do you think of the #USOPontheway promotional
campaign?

| think that this promotional program is used as a very
convenient tool to inform the public | also actively
provide information to the residents of the region during
the project process Iin the promotional vehicle.
#USOPontheway works as a full information centre.
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SUMP BILGILENDIRME SERISI |
SUMP INFORMATION SERIES |

Bu aydan itibaren bultenimizde Surduartlebilir Kentsel
Hareketlilik Planlamasina dair temel bilgileri okurlarimiz-
la paylasmaya basliyoruz, odaginda insanin oldugu bu
planlamada vatandaslarin ve paydaslarin katilimi blyuk
dnem tasimakta!

This month, we are starting a new series of information,
namely SUMP Information Series! In the series, our
readers will have the chance to read the details of
Sustainable Urban Mobility Plan. The role of the
participation of citizens and stakeholders is of great
Importance in this planning, and the focus is always on
people!

Siurdiuriilebilir Kentsel Hareketlilik Plani (SUMP) Nedir?
What Does SUMP Mean?

Surdurulebilir Kentsel Hareketlilik Planinin genel olarak
kabul gbren tanimiyla baslayalim.

“Bir Surdirulebilir Kentsel Hareketlilik Plani, daha iyi
bir yasam kalitesi i¢in sehirdeki ve ¢evrelerindeki insan-
larin ve isletmelerin hareketlilik gereksinimlerini karsi-
lamak icin tasarlanmis stratejik bir plandir. Mevcut
planlama uygulamalarinin tizerine gelistirilir ve enteg-
rasyon, katilim ve degerlendirme ilkelerini dikkate
alir.”

“jslevsel kentsel alanda”
siuirdiiriilebilir hareketliligin
planlanmasi

Vatandas ve paydaslarin
dahil edilmesi

Kurumsal sinirlar arasinda
is birligi

| >

Let's start with the generally accepted definition of the
Sustainable Urban Mobility Plan.

“A Sustainable Urban Mobility Plan is a strategic plan
designed to satisfy the mobility needs of people and
businesses in cities and their surroundings for a
better-quality of life. It builds on existing planning
practices and takes due consideration of integration,
participation, and evaluation principles.”

Plan for sustainable
mobility in the
“functional urban area”

Involve citizens
and stakeholders

Cooperate across
institutional boundaries

Mevcut ve

\ Define a long-term
gelecekteki performansin

vision and a clear

Assess current and
future performance

Uzun vadeli bir
vizyon ve ac¢ik bir uygulama

diizenlenmesi

degerlendirilmesi planinin tanimlanmasi ‘ implementation plan
. . . Develop
Tim ulasim I?lclm!ermm all transport modes
entegre bir sekilde . .
. o . . _ in an integrated manner
gelistiriimesi \
i - . . Kalite giivencenin Arrange for monitoring | )
Izleme ve degerlendirmenin and evaluation Assure quality

saglanmasi

Surdurudlebilir Kentsel Hareketlilik Planlamasi, kentsel
ulasimin  karmasikhgini etkili bir sekilde ele almaya
yonelik stratejik ve butunlesik bir yaklasimdir. Temel
amacl, surduartlebilir hareketlilige gecis saglayarak
erisilebilirligi ve yasam kalitesini artirmaktadir. SUMP,
surdarulebilir hareketlilige iliskin uzun vadeli bir vizyonun
rehberliginde  gerceklere dayali karar vermeyi
savunmaktadir. Temel unsurlar olarak, bu, mevcut
durumun ve gelecekteki egilimlerin kapsamli bir sekilde
degerlendirilmesini, stratejik hedefleri olan ve genis
capta desteklenen ortak bir vizyonun olmasini ve
sistematik izleme ve degerlendirme yapilarak
uygulanmasi gereken, hedefleri yerine getirmeye yonelik
entegre dulzenleyici, tanitimsal, finansal, teknik ve
altyapisal dnlemleri gerektirir.

Geleneksel planlama vyaklasimlarinin aksine, SUMP
konseptinde vatandaslarin ve paydaslarin katilimina,
sektorler arasinda politikalarin  koordinasyonuna ve
devletin farkli katmanlarinda ve 6zel sektérle genis bir is
birligine 06zel &nem veriimektedir. Konsept ayni
zamanda, hareketliligin tiim yoénlerini, yani hem
insanlari hem de mallari, ulasim bicimlerini ve
hizmetlerini butilinlesik bir sekilde kapsama ve idari
sinirlari icindeki tek bir belediyenin aksine, tim
“Islevsel kent alan” icin planlama yapma ihtiyacini
vurgulamaktadir.

SUMP bilgilendirme serimiz i¢in takipte kalin!

Sustainable Urban Mobility Planning is a strategic and
Integrated approach for dealing effectively with the
complexities of urban transport. Its core goal is to
Improve accessibility and quality of life by achieving a
shift towards sustainable mobility. SUMP advocates
fact-based decision-making guided by a long-term vision
for sustainable mobility. As key components, this requires
a thorough assessment of the current situation and future
trends, a widely supported common vision with strategic
objectives, and an Integrated set of regulatory,
promotional, financial, technical and infrastructure
measures to deliver the objectives -whose
Implementation should be accompanied by systematic
monitoring and evaluation.

In contrast to traditional planning approaches, SUMP
places particular emphasis on the involvement of citizens
and stakeholders, the coordination of policies between
sectors (especially transport, land use, environment,
economic development, social policy, health, safety, and
enerqgy), and broad cooperation across different layers of
government and with private actors. The concept also
emphasises the need to cover all aspects of mobility
(both people and goods), modes and services in an
integrated manner, and to plan for the entire
“functional urban area”, as opposed to a single
municipality within its administrative boundaries.

Stay tuned for our SUMP information series!



#USOPYollarda Mobil Tanitim aracimizin tanitim videosuna buradan ulasabilirsiniz.
You can find the introductory video of our #USOPontheway Mobile Promotion Campaign vehicle here.
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Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigr seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and Republic of Turkey. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and Ministry of Transport and Infrastructure.
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