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Ekim Ayi Faaliyet ve Haberlerimizle Okurlarimiza Merhaba!

Greetings to Our Readers with News and Developments from October!

USOP  kapsamindaki gelismeleri  ve USOP
projelerinden yansimalari paylasmak Uzere her ay
hazirladigimiz elektronik bultenimizin  on Uc¢cUncl
savisiyla bir kez daha okurlarimizla bulusmanin
mutlulugunu yasiyoruz.

Yeni sayimizda USOP’un farkl yonlerini haberlerimizle
sizlerle paylasiyor, 12. Ulastirma ve Haberlesme
Sdras’ndan notlarimizi aktariyoruz. Agustos ayinda
basladigimiz Uzmanlar Anlatiyor késemize bu ay, yeni
bir temayla devam ediyoruz. Halkali-Kapikule
Demiryolu Hatti Projesi Cerkezkdy-Kapikule Kesimi
Insasi Projesinde Kamusal lzinler ve Halkla lliskiler
(KIHD Sorumlusu olarak calisan Tuna Karakus bu kez
bizlere calismalarin tarla sinirlarina etkilerini ve bu et-
kilerden kaynakli yasanan/yasanabilecek olumsuzluk-
lara yonelik dlzeltici faaliyetleri ve énlemleri anlatiyor.

USOP Haber ve e-blltenlerimizin tUm sayilarini
https://op.uab.gov.tr adresindeki sitemizde
bulabileceginizi hatirlatiyor ve keyifli okumalar
diliyoruz. GuUncel gelismeler icin sosyal medya
hesaplarimizdan USOP’u takip edebilirsiniz!

We feel the joy of meeting our readers once again with
the thirteenth edition of our monthly electronic
newsletter, through which we share developments
under USOP and news of USOP projects.

In our newsletter, we bring news and announcements
about different aspects of USOP and share our notes
from the 12th Transport and Communication Forum.
We continue our From the Experts column, which we
had started in August, with a new theme this month.
Tuna Karakus, the Public Authorisations and
Community Liaison Officer (PA-CL) who works in
Halkali-Kapikule Railway Cerkezkdy-Kapikule Section
Project, is giving us information about the effects of
the works on farm borders, the corrective actions and
further steps to be taken due to negations that
occurred or may occur.

Remember that you can access all the issues of USOP
News and e-newsletters at https.//op.uab.gov.tr
Happy reading, and you are welcome to follow USOP
on social media to stay up to date!



https://op.uab.gov.tr
https://op.uab.gov.tr

#USOPYollarda Ekim Giinlugii
#USOPontheway Diary for October

Istanbul’dan sonra #USOPYollarda mobil tanitim aracimiz rotasini
Kirklareli’'ye cevirdi. Babaeski llcesi Hikimet Konadrnin karsisina
konumlandirdigimiz aracimizda iki hafta boyunca buradaki
vatandaslarimiza ylz yUze bilgi vermeye devam ettik. Trakya
boélgemizi yakindan ilgilendiren CE-KA projesiyle ilgili sorulara
yanitlar verdik.

After Istanbul, our #USOPontheway mobile promotion vehicle turned J
its route to Kirklareli. We continued to provide face-to-face informa- = NP
tion to our citizens here for two weeks in our vehicle, which we positio- .

ned across the Babaeski District Government Office. We answered
questions about the CE-KA project, which is closely related to Thrace
region.

25 Ekim-5 Kasim 2021,
Pinarhisar, Kirklareli

25 October-S November
2021, Pinarhisar,
Kirklareli

11-22 Ekim 2021,
Babaeski, Kirklareli

11-22 October 2021,
Babaeski, Kirklareli

06-08 Ekim 2021,
12. Ulagtirma ve Haberlesme
Stirasi, Istanbul
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06-08 October 2021,

12th Transport and
Communications Council,
Istanbul

Babaeski’den yine Kirklareli il sinirlari icinde bulunan Pinarhisar’a
gecen mobil tanitim aracimiz, bu kez Cumhuriyet Meydani'ndaki
yerini aldi. Daha ilk giinden muthis ilgi géren #USOPYollarda
toplamda yaklasik 550 kisiyi agirladi. Misafirlerimize Ulastirma
Sektdrel Operasyonel Programi (USOP) ve bu programin altinda
12. Ulastirma ve Haberlesme Sdrasl icin #USOPYoIIa__rda mobil tanitim aracimiz Trakya bolgesinde yapilan CE-KA projesiyle ilgili bilgiler verildi.
Atatirk Havalimani C terminalinde yerini aldl. Uc¢ gln boyunca yuzlerce
ziyaretcimizi agirladik. Hem USOP hem CE-KA hem de yakin zamanda
baslayacak olan Surdurulebilir Kentsel Hareketlilik Plant (SUMP) projelerimize
iliskin bilgiler verdik. Sorulari yanitladik. TagNGram Uzerinden bolca
#USOPYollarda hatira fotograflari cekildi. Cekilen fotograflar hediye edildi,

sosyal medya hesaplarimizda paylasildi ve binlerce kisiye ulasildi.

Our mobile promotion vehicle, which moved from Babaeski to
Pinarhisar, which is also within the borders of Kirklareli province,
took its place in Cumhuriyet Square this time. #USOPontheway
vehicle which attracted great attention from the first day, hosted
approximately 550 people in total. Our guests were informed
about the Transportation Sectoral Operational Program (USOP)
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Our #USOPontheway mobile promotional vehicle for the 12th Transport and
Communications Council took its place at Atatlrk Airport Terminal C. We
hosted hundreds of visitors for three days and gave information about USOP,
CE-KA and Sustainable Urban Mobility Plan (SUMP) that will start soon. We
answered the questions of our guests. Lots of #USOPYollarda souvenir photos
were taken on TagNGram. The photos taken were given as gifts, shared on our
social media accounts and reached thousands of people.

and the CE-KA project carried out in the Thrace region under this
program.

Boylece Babaeski ve Pinarhisar’da yaklasik 1050 kisiye ulasild.
In total, we contacted 1050 people in Babaeski and Pinarhisar.

BIZDEN HABERLER
OUR LATEST NEWS

12.Ulastirma ve Haberlesme Sdrasi Atatiirk Havalimani C Terminalinde Gerceklesti!

The 12th Transport and Communication Forum has been Held in Atatiirk Airport C Terminal!

12. Ulastirma ve Haberlesme Sdrasi, 6-7-8 Ekim 2021
tarihlerinde Atatirk Havalimani C Terminalinde
Ulastirma ve Altyapr Bakanliginin ev sahipliginde
yapildi. USOP ekibi olarak bizler de Sura’da yerimizi
aldik.

1945 yilindan bu yana gerceklestirilen ve bu yil on
IkKincisi diizenlenen Ulastirma ve Haberlesme Surasr’'nin
temasi Lojistik - Mobilite - Dijitallesme olarak
belirlendi. 3 gun suren etkinlik T.C. Ulastirma ve Altyapi

Bakanligrnin  Tdrkiye Ulastirma Politikasi vizyonu
odaginda planlandi.
Cesitli  Ulkelerin  Ulastirma Bakan ve Bakan

Yardimcilarinin katildigr Sura, ulusal ve uluslararasi
misafirlerin ve ulastirma alaninda faaliyetleriyle &n
plana cikan firmalarin da katilimiyla Turkiye’nin en
dnemli uluslararasi organizasyonlarindan biri sayiliyor.

USOP ekibi olarak bizler de surada ¢ gln boyunca
projemiz hakkinda bilgilendirmeler yaptik,
misafirlerimizle tanitim materyallerimizi paylastik.

Misafirlerimiz tagNGram kullanarak Gc¢ gln boyunca
bircok hatira fotograflari ¢cektirdi.
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The 12th Transport and Communication Forum has
been held on 6-7-8 October 2021 at Atattirk Airport C
Terminal, hosted by the Ministry of Transport and
Infrastructure.

The 2021 theme of the Transport and Communication
Forum, which has been held since 1945 and has been
held for the 12th time this year, was determined as
Logistics - Mobility - Digitalisation. The event was
planned in the focus of the Turkish Transport Policy
vision of the Ministry of Transport and Infrastructure.

The Forum, which has been attended by Ministers and
Deputy Ministers of Transport from various countries, Is
one of the most important international organizations
in Turkey with the participation of national and
international guests and companies that stand out with
their activities in the field of transportation.

As the USOP Team, we were a part of the Forum. We
shared information about our projects, shared
materials with the guests. Visitors had the chance to
have souvenir photographs by using tagNGram.
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“Bozulabilir Gida Maddelerinin Tasinmasinda Ulastirma ve Altyapi Bakanligrnin Kurumsal
Kapasitenin Giiclendirilmesi” Projesinin Egitim Oturumlari 5 ilde Tamamlandi!

Training sessions of the project ""Strengthening the Institutional Capacity of the Ministry of
Transport and Infrastructure in the Transport of Perishable Foodstuffs”’ are Completedin 5
Cities!
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Programi (USOP)
Gida Maddelerinin
Bakanliginin

Ulastirma Sektdrel Operasyonel
altinda yuarattlen “Bozulabilir
Tasinmasinda Ulastirma ve Altyapi
Kurumsal Kapasitesinin  Glclendirilmesi”  projesi
kapsaminda duzenlenen alti  oturumluk  ATP
Denetcileri  EQitimi, denetmen adaylarinin  ve
paydaslarin  katilimlart ile bes ilde tamamlandi.
Oturumlarda TSE, Ulastirma ve Altyapi Bakanligi Bélge
MudurlUkleri, Jandarma, Ticaret Bakanlgi ve Ulastirma
Hizmetleri  Duzenleme  Genel Mudurligd’nden
yetkililerin de aralarinda bulundugu bircok katilimci
yer aldl.

Ik iki oturumun 21-24 Eylul tarihlerinde Ankara’da
tamamlandigi egitimin G¢lncl oturumu olan Istanbul
egitimi, denetmen adaylari katilimcilariyla 14.10.2021-
15.10.2021 tarihlerinde; dérdunci egitim ise Adana’da
gerceklestirildi. Adana egitimi, denetmen adaylari
katilimcilariyla 19.10.2021- 20.10.2021 tarihlerinde
yapildi. Besinci oturum olan Gaziantep egitimi ise,
denetmen  adaylann  katilimcilariyla  21.10.2021-
22.10.2021 tarihlerinde; son oturum olan Izmir egitimi
denetmen adaylari  katilimcilariyla  26.10.2021-
27.10.2021 tarihlerinde tamamland..

Tam illerdeki egitimlere Ulastirma ve Altyapi Bakanligi
Bdlge Mudurligunden, Jandarma ve GUumruk yetkilileri
ve ilgili kurumlardan katilimcilar yer aldi. ATP
Anlasmasi ve Ulkemizdeki yol kenari denetimleri ile
ilgili tim sehirlerdeki egitimler Ernail Hayirli ve Unsal
Angar tarafindan verildi. lki gUnlik egitimi
tamamlayan katilimcilara egitim sonunda “Katilimci
Sertifikas!” takdim edildi.

Six-session ATP Inspectors Training, organized
within the scope of the "Strengthening the
Institutional Capacity of the Ministry of Transport
and Infrastructure in the Transport of Perishable
Foodstuffs” project carried out under the Transport
Sectoral Operational Program (USOP), was held in
five provinces with the participation of inspector
candidates and stakeholders. Many participants,
including officials from TSE, Ministry of Transport
and Infrastructure Regional Directorates,
Gendarmerie, Ministry of Commerce and General
Directorate of Transportation Services Regulation,
took part in the sessions.

The first two sessions were completed on September
21-24 in Ankara, the third session was held in Istabul
with the participants of the supervisor candidates,
between 14.10.2021 and 15.10.2021; the fourth
training was held in Adana between 19.10.2021 and
20.10.2021 with the participants of the supervisor
candidates. Gaziantep training, which is the fifth
session, was held on 21.10.2021 and 22.10.2021 with
the participants of the supervisor candidates and the
Izmir training, the last session, was completed
between 26.10.2021 and 27.10.2021 with the
participants of the auditor candidates.

Participants from the Regional Directorate of the
Ministry  of  Transport and  Infrastructure,
Gendarmerie and Customs officials and relevant
institutions participated in the training in all
provinces. Training in all cities regarding the ATP
Agreement and roadside inspections in our country
were given by Ernail Hayrili and Unsal Angar.
Participants who completed the two-day training
were presented with a "Participant Certificate” at
the end of the training.




UZMANLAR ANLATIYOR
FROM THE EXPERTS

Her ay, projelerimizde yer alan uzmanlarimizdan,
sahadan gbrusler aliyoruz, merak edilen sorulari
soruyor, yanitlari okurlarimizla paylasiyoruz.
Projelerimize dair detaylarin yer aldigr késemizde bu
ay da konugumuz Halkali-Kapikule Demiryolu Hatti
Projesi Cerkezkdy-Kapikule Kesimi Insasi Projesinde
Kamusal Izinler ve Halkla Iliskiler Sorumlusu olarak
calisan Tuna Karakus. Bu ay Karakus okurlara
calismalarin tarla sinirlarina etkilerini ve bu etkilerden
kaynakli  yasanan/yasanabilecek  olumsuzluklara
yonelik duzeltici faaliyetleri ve 6nlemleri anlatiyor.

Each month, we ask for the opinions of project experts
in the field, ask important questions about the project
and share the answers with our readers. Our guest in
the column where we share details about our projects
IS once more Tuna Karakus, the Public Authorisations
and Community Liaison Officer (PA-CL) who works in
Halkali-Kapikule Railway Cerkezkdy-Kapikule Section
Project. This month, Ms. Karakus is giving us
information about the effects of the works on farm
borders, the corrective actions and further steps to be
taken due to negations that occurred or may occur.

Sikayet yogunlugu olan konulardan biri olan tarla
sinir ihlalleri ile ilgili sizden bilgi almak isteriz.

Sinir ihlaliyle il sikayetler cesitlilik
gdsterebiliyor. Bazl durumlarda, vatandas
kamulastirma sinirini ihlal olarak algilayabiliyor.
Ornegin, vatandas kamulastirmadan sonraki tarla
sinirint tam olarak bilemiyor ve kamulastirilan
alanin kendi tarla sinirlarinin icerisinde oldugunu
dustnebiliyor ve “Tarlamda proje calismalari
yaptliyor, sinir ihlali yapildl,” diyerek sikayet
edebiliyor. Bdéyle durumlarda, vatandastan tarlanin
ada parsel numarasini 6greniyoruz, sonrasinda
sistemden glzergah Uzerinde tam olarak hangi
km’yve denk geldigine bakiyoruz. Harita ekibini
konuyla ilgili bilgilendiriyoruz, gidip tarlada &lcim
yaplyorlar ve kamulastirma sinirina tahta kaziklar
cakiyorlar. Herhangi bir ihlalin s6z konusu
olmadigini, o alanin kamulastirma sinirlari icinde
kaldigini vatandasa acikliyoruz. Gercekten sinir
ihlali olan durumlarda ise, harita ekibinin &lcim
sonucuna gdbére vatandasa Urun bedeli 6deniyor
veva arazi ekili degilse is makinalariyla eski haline

getiriliyor, nebati toprak serilip duzeltiliyor.
Oradaki iInsaat faaliyetlerine sinir ihlali
yapilmayacak sekilde, guUzergah sinirlari icinde

kalarak devam ediliyor.

Boyle bir sikayet aldiginizda nasil ilerliyorsunuz?

Ihlal sikayeti aldigimiz zaman Harita birimiyle
iletisime geciyoruz, alanda olcim yapiliyor. Olcim
sonucuna gore sinir ihlali olup olmadigi belirleniyor.
Sinir ihlali yapildiysa, zarar gdren alan hesaplaniyor
ve Uzerinde ekili olan Urine go6re vatandasa Urdn
bedeli 6deniyor. Arazi ekili degilse ve herhangi bir
Urin zarart yoksa, araziye dokulen hafriyat
malzemeleri toplaniyor, is makinalariyla arazi eskKi
haline getiriliyor ve gerekli durumlarda vatandasin
tekrar Udretime gecebilmesi i¢cin araziye nebati
toprak seriliyor.

Sikayetler sirasinda ve sonrasinda bolgedeki
vatandaslarla iletisiminizi ag¢manizi istersek, ne
dersiniz?

Genel olarak, vatandaslarla acik ve iyi iletisim
kurdugumuzu soyleyebilirim. Proje Insaat
faaliyetleri esnasinda olusan sikayetleri nedeniyle
bazen tepkili olsalar da sikayetler c¢&zime
kavustuktan sonra genellikle tesekkUr ediyorlar ve
guven iliskisi kuruyoruz. Sonrasinda, bizi kdye davet
ediyorlar, gidiyoruz, sohbet ediyoruz, icecek ikram
ediyorlar, bdélge halkindan biri gibi oluyoruz
zamanla.

Daha etkili bir iletisim i¢cin vatandaslarimiza ne
onerirsiniz?

lletisim kanallarimizi aktif olarak kullanmalarini
dneririm. Projeyle ilgili herhangi bir talep, sikayet,
dneri ve soru iletmek istediklerinde hem CE-KA
Yardim Masasi Uzerinden, hem KIHI Ekibi telefon
numaralarimiz veya e-mail adreslerimiz Uzerinden
bize ulasabilirler. Vatandaslarin iletisim kanallarini
aktif kullanmasi, hizli aksiyon alinmasinda ve
olusabilecek zararlarin en aza indirgenmesinde bize
bUyuk katkilar saglamaktadir.

KiHI ekibi telefon numarasi: 0 (534) 501 60 38
KiHi ekibi e-mail adresi: t.karakus@webuildgroup.com.tr

We would like to learn more about farm border
violations which is a common cause of complaint.

Complaints about border violations may be diverse. In
some cases, citizens may perceive the expropriation
border as a violation. For example, a citizen may not be
aware of where exactly the farm borders are following
expropriation and may end up filing a complaint by
saying “There are project works undertaken on my
farm, that is a border violation,” believing that the
expropriated area falls within the borders of their farm.
In such cases, we ask the citizen of the lot and block
number of the farm, then we check on the system
exactly which kilometre of the route it corresponds to.
We inform the surveying team about the matter, after
which they go and take measurements on the farm,
fixing wooden pegs along the expropriation border.
Then, we explain to the citizen that there is no violation
and that the area in question indeed falls within
expropriation borders. In cases where there really is a
border violation, the citizen is reimbursed the cost of
the crop based on the measurement results of the
surveying team or If the land is not cultivated, it is
reinstated with earthmovers, with topsoil laid and
levelled. Construction works In that area resume in
such a way to avoid border violations, by remaining
within the borders of the route.
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How do you proceed when you receive such a
complaint?

When we receive a violation complaint, we get in touch
with the surveying unit, who take measurements in the
area. Measurement results determine whether or not
there was a border violation. If there was a border
violation, a damaged area is calculated, and the citizen
IS reimbursed the crop cost based on the cultivated
crop on the farm. If the land was not cultivated and
there was no damage to crops, then excavated material
dumped on the land is collected, the land is reinstated
with earthmovers and topsoil is laid on the land to
allow the citizen to rework the land if need be.

What would you say if we were to ask you to expand
on your engagement with the locals during and after
complaints?

Generally speaking, | can confirm having open and
good communication with the locals. Even though they
may sometimes be reactive because of the grievances
arising during the project’s construction activities, they
typically thank us once their grievance has been
redressed and then we build trust. Then, they invite us
to the village, we go and visit, we have a chat, they
offer us tea; in time, we almost become one of the
locals.

What would you advise the citizens for more
effective communication?

| would advise them to actively use our communication
channels. They can reach us both via the CE-KA Help
Desk and on our phones or e-mails as the PA-CL Team
whenever they want to communicate any request,
complaint, suggestion, or question about the project.
Having the citizens actively use the communication
channels help us tremendously in taking swift action
and minimising the potential damage.

PA-CL team phone number: O (554) 507 60 38
PA-CL team e-mail address: t.karakus@webuildgroup.com.tr


https://opyardimmasasi.uab.gov.tr/
https://opyardimmasasi.uab.gov.tr/
https://opyardimmasasi.uab.gov.tr/
https://opyardimmasasi.uab.gov.tr/

HAYDI IZLEYELIM!
LET’S WATCH!

q

CE-KA projesi kapsaminda yapilanlari iceren Bunlari Biliyor musunuz?
videomuz yayinda!

Our video about CE-KA Project is on air!
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Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigi seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and Republic of Turkey. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and Ministry of Transport and Infrastructure.

ulastirmausop @ @UlastirmaUSOP @ @ @/U|a§hrma Sektdrel Operasyonel Programi op.uab.gov.tr

7% *, C ULASTIRMA
¥ * T.C. ULASTIRMA VE SEKTOREL
i: ALTYAPI BAKANLIGI u OPERASYONEL

%4 7  PROGRAMI


https://op.uab.gov.tr
https://www.facebook.com/UlastirmaUSOP
https://twitter.com/UlastirmaUSOP
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQHJ-Gaym2ssoAAAAX0tUdNIUfsM6h1pP5SxjUatbz367avq8O20S9lje6lVnxZiFtMZ6FA_XNkR27XIC4VakPkPqeWky5H1tCt4xDYbudUrfEOSfQ2qyl_CobQmMlq5KlyhVtY=&originalReferer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fulastirmausop
https://www.youtube.com/channel/UCMbsPONT1Ykp2Ls3kOHwkTg
https://www.instagram.com/ulastirmausop/
https://www.instagram.com/p/CU7hhSToaC5/?utm_source=ig_web_copy_link
https://www.instagram.com/p/CU7hhSToaC5/?utm_source=ig_web_copy_link
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