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Sonbahari Projelerimiz ve Calismalarimizla Karsiliyoruz!

We Welcome Autumn with our Projects and Activities!

&

Sonbaharin  kendini  Iyiden iyiye hissettirdiQi
buglnlerde, USOP kapsamindaki gelismeleri ve USOP
projelerinden yansimalari paylasmak Uzere her ay
hazirladigimiz  elektronik  bdltenimizin  on ikinci
sayisiyla bir kez daha okurlarimizla bulusuyoruz.

Yeni ayda, USOP’un farkli yonlerini haberlerimiz ve
duyurularimizla sizlerle paylasiyoruz. Agustos ayinda
basladigimiz Uzmanlar Anlatiyor kdsemize ise yeni
ayda, veni bir temayla devam ediyoruz. Halkali-
Kapikule Demiryolu Hatti Projesi Cerkezkdy-Kapikule
Kesimi Insasi Projesinde Kamusal lzinler ve Halkla
lliskiler (KIHI) Sorumlusu olarak calisan Tuna Karakus
bu kez bizlere calismalarin kdy yollarina etkilerini ve bu
etkilerden kaynakli yasanan/yasanabilecek
olumsuzluklara yo6nelik duUzeltici faaliyetleri ve
dnlemleri anlatiyor.

USOP
sayilarini

Haber ve e-bultenlerimizin tim
https.//op.uab.govV.tr adresindeki
sitemizde  bulabileceginizi hatirlatiyor, kevyifli
okumalar diliyoruz. Gincel gelismeler icin sosyal
medya hesaplarimizdan USOP’u takip edebilirsiniz!

We are pleased to be presenting the 12t jssue of our
electronic newsletter prepared every month to share the
developments taking place within the scope of USOP as
well as highlights from USOP Project sas we thoroughly
felt the vibes of autumn.

Through our new newsletter, we are sharing highlights
from various aspects of USOP, the developbments that
have taken place in the new month through news articles
and announcements. August was the start of our new
section that will take place in every newsletter, namely
“From the Experts”. Our aim in this section is to share
expert views and news articles from the field. Our guest,
Tuna Karakus, Public Authorisations and Community
Liaison Officer (PA-CL) who works in Halkali-Kapikule
Railway Cerkezkdy-Kapikule Section Project, is giving us
Information about the effects of the works on village
roads and the corrective practices and steps to take due
to the negations that occur or may occur.

We would like to remind all our readers that all issues of
the USOP Newsletter and e-newsletter are available on
our website at https.//op.uab.gov.tr. Enjoy our
newsletter and for the latest details about our project,
follow USOP on our social media accounts!


https://op.uab.gov.tr
https://op.uab.gov.tr

Halkah Kapikule Demiryolu Projesinde “Kan Bagisi”’ Kampanyasi

““Blood Donation” Campaign at Halkali Kapikule Railway Line Project

“Halkali-Kapikule Demiryolu Hatt’nin Cerkezkdy-Kapi-
kule kesiminin Insasi Projesi” (CE-KA) Santiyesinde kan
bagdisi kampanyasi yapildi. Kizilay Kan Merkezi ekiplerinin
kurdugu cadira gelen calisanlar, kan bagisinda bulunarak
duyarhlik 6rnegi gosterdiler.

Halkall - Kapikule Demiryolu Hatti Projesinde yUratilen
iInsaat calismalarinin yani sira sosyal sorumluluk projeleri
de hayata gecmeye devam ediyor. Bu kapsamda Turk
Kizilay’l ile temasa gecilerek bir kan bagisi kampanyasi
dizenlendi. Kizilay Kan Merkezi Ekipleri kampanya
kapsaminda LuUleburgaz Santiyesi’ne bir cadir kurdu.
Proje calisanlarinin buyuk ilgi gdsterdigi kampanyada
50’den fazla calisan kan bagisinda bulundu.

A blood donation campaign was organised at the site of
the “Construction of Cerkezkdy-Kapikule Section of Hal-
kall Kapikule Railway Line” (CE-KA) Project. Employees
set an example of sensitivity by donating blood at the
tent set up by the Turkish Red Crescent Centre teams.

In addition to the construction works carried out at the
Halkali Kapikule Railway Line Project, social responsibility
projects continue to be organised. In this context, the
Turkish Red Crescent was contacted, and a blood donati-
on campaign was organised. As part of the campaign, a
tent was set up by the teams of Red Crescent Blood
Centre at Lileburgaz Construction Site. The project emp-
loyees showed great interest in the campaign and more
than 50 donations were performed.

IPA 11 (2014-2020) Doneminde Ulastirma Program Otoritesi ve Nihai Faydalanicilarin
Giiclendirilmesi Projesi Kapsaminda “ileri Seviye Excel Ve Outlook Egitimleri” Tamamlandi

The “Advanced Level Excel and Outiook Trainings’” were completed within the scope of
Strengthening the Transport Operating Structure and ERAs in IPA Il (2014-2020) Period Project

USOP altinda yuratualen IPA 1l (2014-2020) Déneminde
Ulastirma Program Otoritesi ve Nihai Faydalanicilarin
Gliclendirilmesi Projesi kapsamindaki “lleri Seviye Excel
ve Outlook Egitimleri” 2, 3 ve 9 Eylul 2021 tarihlerinde
tamamlandi. Egitime Ulastirma ve Altyapr Bakanhgi
Avrupa Birligi Yatirirmlar Dairesi Baskanliginda gorevli
uzmanlar katildi. Cevrimici olarak gerceklestirilen
eqgitimlerde uzmanlar cesitli uygulama serilerini kendi
bilgisayarlart  Uzerinden tamamlayarak egitimde
dgretilenleri pekistirme imkani buldu.

The "Advanced Level Excel and Outlook Trainings” within
the scope of the Strengthening the Transport Operating
Structure and ERAs in IPA Il (2014-2020) Period project
carried out under USOP were completed on September 2,
3and 9, 2021 The training was attended by the experts
from the Department of European Union Investments in
the Ministry of Transport and Infrastructure. During the
online trainings, experts had the opportunity to reinforce
what was taught in the training by completing various
practical series on their own computers.



Halkali-Kapikule Demiryolu Hatt’nin Cerkezkdy-Kapikule Kesimi insasi Projesi’nin (CE-KA)
Proje Takip Toplantisi Gerc¢ceklestirildi!

Ad-hoc Project Meeting for the Construction of
Cerkezkoy-Kapikule Section of Halkali-Kapikule Railway Line Project (CE-KA) held

Proje Takip Toplantisinin basinda YUklenici firma temsil-
cisi henlz gdreve yeni baslayan Avrupa Birligi Turkiye
Delegasyonu Ekonomik ve Sosyal Kalkinma BoOlim
Baskan Yardimcisi Sayin Laurent Guirkinger’e proje hak-
kinda kisa bilgi verdi. Toplantinin devaminda YUklenici ve
MUsavir firma temsilcileri projedeki fiziki ve finansal iler-
leme, tasarim ve saha imalatlarindaki son durum ve pro-
jedeki dar bogazlar ve diger hususlari iceren sunumlar
yaptilar.

Deputy Head of Economic and Social Developbment De-
partment, Mr. Luarent Guirkinger from EU Delegation to
Turkey who has started his mission recently was given
brief information about the project by the representative
of the Contractor. Following this, representatives of the
Contractor and the Engineer delivered presentations
about the physical and financial progress of the project,
the latest situation on the design and construction on site,
red flags and other business items.

Bakan Yardimcimiz Sn. Enver iskurt Halkah Kapikule Demiryolu Hattr’nin
Cerkezkoy Kapikule Kesiminin insasi Projesi (CE-KA) Lilleburgaz Santiyesini Ziyaret Etti

Deputy Minister Mr. Enver iskurt Visited Liileburgaz Site Office of the
Cerkezkoy - Kapikule Section of Halkali Kapikule Railway Line Project (CE-KA)

Bakan Yardimcimiz Sn. Enver Iskurt Halkali Kapikule
Demiryolu Hattrnin Cerkezkdy Kapikule Kesiminin Insas
Projesi (CE-KA) Luleburgaz santiyesini ziyaret etti.
Bakan Yardimcimiz Sn. Enver Iskurt’'un ziyaretinde
kendisine Bakanligimiz Avrupa Birligi ve Dis lliskiler
Genel MUdurimuiz Sn. Burak Aykan’in yani sira TCDD
Genel Yardimcisi Sn. Turgay Gokdemir eslik etti.

Sn. Bakanimiza Mdsavir firma yetkilileri tarafindan isin
fiziki ve finansal ilerlemesi, tasarimlarin son durumu, 2021
vill yil sonu hedefleri, sorunlar ve darbogazlar hakkinda
brifing  verildi.  Toplantinin  ardindan  projenin

tamamlanacadlr Kapikule Sinir Kapis’ndan baslanarak
projenin baslangic yeri olan Cerkezkdy bdlgesine kadar
sahada stren imalatlarla ilgili genis kapsamli bir inceleme
gezisi yapildi.

Deputy Minister Mr. Enver Iskurt visited Lileburgaz Site
Office of the Cerkezkdy - Kapikule Section of Halkall Ka-
pikule Railway Line Project (CE-KA) . The Deputy Minister
was accompanied by the Director General for European
Union and Foreign Relations Mr. Burak Aykan along with
TCDD Deputy Director General Mr. Turgay Gékdemir.

Engineer’s officials gave a briefing to the Deputy Minister
about works’ physical and financial progress, the latest
status of designs, the year-end targets for 2021, problems
and red flags. Following the meeting, a detailed site ins-
pection for ongoing construction activities was conduc-
ted: starting from the Kapikule Border Gate, where the
Project will be completed, to Cerkezkdy region, the star-
ting point of the Project.




#USOPYollarda, Ankara ve Gaziantep’te Avrupa Hareketlilik Haftas: Etkinliklerine Katildi

#USOPontheway Participated in European Mobility Week Events in Ankara and Gaziantep

Avrupa Komisyonu’nun surddrtlebilir kentsel hareketlilik
konusundaki en 6nemli farkindalik kampanyasi olan
Avrupa Hareketlilik Haftasi 16-22 Eylul tarihleri arasinda
Turkiye’nin cesitli sehirlerinde kutlandi. #USOP Yollarda
mobil tanitim araci da énce 19 Eylul'de trafige kapatilan
Bahcelievler 7.caddede ardindan da 21 EylUl ise Gazian-
tep Festival Parkindaki etkinliklere katilarak, Avrupa Ha-
reketlilik Haftasina destek verd..

Bu sene 20.vilinl kutlayan Avrupa Hareketlilik Haftasinin
temasini “Strdarulebilir Ulasim, Saglikli ve Glvenli Hare-
ketlilik” konulari olusturdu. Kentsel strddrtlebilir hare-
ketlilik konusunda itici gi¢c konumunu her yil daha da
saglamlastiran Hareketlilik Haftasina yine binlerce sehir
ve kasaba katildi. Hareketlilik Haftasinda belediyelerin
ulasim planlamasinin ve toplu ulasim sisteminin gelistiril-
mesi, bisiklet ve yaya yollarinin artirilmasi, vatandaslarin
Ise bireysel araclar yerine alternatif ulasim metotlariyla
seyahat etmesi hedefleniyor. Ulkemizin de arasinda
oldugu toplum 53 Ulkeden 3057 sehir ve kasabanin katil-
dig1 etkinliklerde, Turkiye 617 katilimcisiyla acik ara birin-
ci sirada yer aldi. Tirkiye'yi 467 katihmciyla Ispanya
izledl.

The European Commission’s most important awareness
campaign on sustainable urban mobility - the European
Mobility Week- was celebrated in various cities in Turkey
between September 16th to 22nd. #USOPontheway, the
mobile promotional vehicle, also supported the European
Mobility Week by participating in the activities at Bahce-
lievler 7th Street, which was closed to traffic on Septem-
ber 19th, and then at Gaziantep Festival Park on Septem-
ber 21st.

“Safe and Healthy with Sustainable Mobility” was the
theme of the European Mobility Week, which celebrated
its 20th anniversary this year. Thousands of cities and
towns also participated in Mobility Week, strengthening
its driving force for sustainable urban mobility. During
Mobility Week, it aims to improve the transportation
planning and public transportation system of municipali-
ties, increase bicycle and pedestrian roads, and for citi-
zens to travel with alternative transportation methods
instead of individual vehicles. Turkey ranked first with 617
participants in the events attended by 305/ cities and
towns from 53 countries, and Spain followed Turkey with
467 participants.

| R
¥

Hareketlilik Haftasinin Ankara’daki etkinligine, Avrupa
Birligi (AB) Turkiye Delegasyonu Baskani BiyuUkelc¢i Ni-
kolaus Meyer-Landrut, Hollanda'nin Ankara BlyuUkelcisi
Marjanne de Kwaasteniet ve Ankara Buyuksehir Beledi-
yesi EGO Genel Mudurd Nihat Alkas ile cok sayida bas-
kentli katildi. “Arabasiz kent gini” kapsaminda bisiklete
binildi, 7. Cadde renkli gérintilere sahne oldu.

Gerek Ankara gerekse Gaziantep’teki etkinlikler sirasinda
#USOPYollarda mobil tanitim araci ziyaretcilerini de
agirladi. Ziyaretciler arasinda halk disinda, Blyukelci Me-
yer-Landrut, Turkiye Belediyeler Birligi ve Gaziantep BU-
yUksehir Belediye Baskani Fatma Sahin, EGO Genel
MUdurG ve beraberindeki heyetler de vardi. USOP altin-
daki projeler hakkinda bilgi alan ziyaretcilere, projelere
ve programa iliskin brosurler ve promosyon malzemeleri
takdim edildi. Ayni zamanda Hareketlilik Haftasini kalici
bir aniya cevirmek isteyenler icin disariya bir fotograf
stidyosu (Green Box) kuruldu, fotograf cekimleri ger-
ceklestirildi.

Ambassador Nikolaus Meyer-Landrut, head of the Euro-
pean Union (EU) Delegation to Turkey, Marjanne de Kwa-
asteniet, Ambassador of the Netherlands to Ankara, and
Nihat Alkas, Director General of the Ankara Metropolitan
Municipality EGO, and many metropolitans attended the
event in Ankara. Within the scope of “Car Free Day”, par-
ticipants cycled by 7th Avenue, where colourful images
are captured.

During the events in both Ankara and Gaziantep, #USO-
Pontheway mobile promotional vehicle welcomed her vi-
sitors. In addition to the public, Ambassador Meyer-Land-
rut, Union of Municipalities of Turkey and Gaziantep Met-
ropolitan Mayor Fatma Sahin, EGO General Manager, and
accompanying delegations were among the visitors.

All the visitors received information about USOP and its
related projects. Brochures and promotional materials
are disseminated. At the same time, a photo studio
(Green Box) was set up for those who wanted to turn Mo-
bility Week into a bermanent memory; thus, complemen-
tary printouts were carried out.




““‘Bozulabilir Gida Maddelerinin Tasinmasinda Ulastirma ve Altyapi Bakanhgrnin Kurumsal Kapasitenin Gli¢glendirilmesi’’ Projesinin

Ilk Egitim Oturumu Ankara’da Gerceklestirildi

Ulastirma Sektdrel Operasyonel Programi (USOP) altin-
dan yaratulen “Bozulabilir Gida Maddelerinin Tasinma-
sinda Ulastirma ve Altyapi Bakanliginin Kurumsal Kapa-
sitesinin Guclendirilmesi” projesi kapsaminda dizenlene-
cek alti oturumluk ATP Denetcileri EGitimi’nin ilk iki otu-
rumu, denetmen adaylarinin ve paydaslarin katihmlari ile
21-24 EylUl tarihlerinde Ankara’da tamamlandi.

Ankara’daki ilk iki oturumda, TSE, Ulastirma ve Altyapi
Bakanligi Bdlge MudurlUkleri, Jandarma, Ticaret Bakanli-
gl ve Ulastirma Hizmetleri Dizenleme Genel Mudirld-
gi’nden yetkililerin de aralarinda bulundugu bircok kati-
limci yer aldl.

Egitimde, ATP Anlasmasi ve bu anlasma kapsaminda
gerceklestirilecek yol kenari denetimleri ile ilgili bilgiler
verildi. Iki ginliik egitimi tamamlayan katilimcilara egitim
sonunda “Katilimci Sertifikasi” verildi.

The First Training Session of the “Strengthening Institutional Capacity of Ministry of Transport and Infrastructure
on the Transport of Perishable Foodstuffs” Project has been conducted in Ankara
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Under Transport Sectoral Operational Program (USOP),
"Strengthening the Institutional Capacity of the Ministry
of Transport and Infrastructure in the Transport of Peris-
hable Foodstuffs” project carried out the first two sessi-
ons of the ATP Inspectors Training programme (Six sessi-
ons in total) in Ankara on 21-24 September with the parti-
cipation of inspector candidates and stakeholders.

Several officials from TSE, Ministry of Transport and Inf-
rastructure Regional Directorates, Gendarmerie, Ministry
of Trade and Directorate-General for Transport Services
Reqgulation attended the first two training sessions in
Ankara.

Participants were informed of the ATP Agreement and
roadside inspections to be carried out within the scope of
this agreement. Participants who completed the two-day
training received a "Participant Certificate”.

““Bozulabilir Gida Maddelerinin Tasinmasinda Ulastirma ve Altyapi Bakanhgrnin

Kurumsal Kapasitenin Giiclendiriimesi” ProjesininTanitim Toplantisi 28.09.2021 tarihinde Dizenlendi

The Introduction Event of the “Strengthening Institutional Capacity of Ministry of Transport and Infrastructure

on the Transport of Perishable Foodstuffs” Project was held on 28.09.2021
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Ulastirma Sektdrel Operasyonel Programi (USOP) altin-
dan yaratulen “Bozulabilir Gida Maddelerinin Tasinma-
sinda Ulastirma ve Altyapi Bakanliginin Kurumsal Kapa-
sitesinin Glclendirilmesi” projesinin Tanitim Toplantisi
genis katilimli bir organizasyon ile gerceklestirildi. Proje,
muktesebata uyum sudrecini kolaylastirmak ve ulastirma
alaninda AB ile politika diyalogunu giclendirmek icin ce-
sitli egitimler ve saha ziyaretleri yoluyla Ulastirma ve Alt-
yap! Bakanlhgi'nin yasal ve kurumsal kapasitesini gelistir-
meyi amaclamaktadir.

Tanitim Toplantisinin acilis konusmalarini Ulastirma ve
Altyapl Bakan Yardimcisi Sn. Selim Dursun, AB Turkiye
Delegasyonu Temisilcisi Sn. Goktug Kara, AB Dis lliskiler
Genel MUdirimiz Sn. Burak Aykan ve UHD Genel
MUdard Sn. Murat Bastor yaptl. TSE, Saglk Bakanhgi,
Tarim ve Orman Bakanligi, Sanayi ve Teknoloji Bakanligi,
Icisleri Bakanligi, TONN, Jandarma Genel Komutanligi,
Halk Saghgi Genel Muduarlagi, UTIKAD ve Karayollari
Genel Mudurligunden vyaklasik 100 davetlinin katildig
organizasyonda Proje Takim Lideri Yaroslav Bilyy ve ATP
Uzmani Emrah Deniz sunumlarini gerceklestirdi.

'ULASTIRMA VE ALTYAPI BAKANLIGININ

KURLMSAL KAPASITESININ GUCLEMDIRILMESI PROJESI

BOIULAES IR Gill W LDDa P HEmi iy 1L ot Limaliel
LILASTIRMA VE ALTYAP] BAMAMLIGIMIN
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The Introduction Meeting of the "Strengthening the Insti-
tutional Capacity of the Ministry of Transport and Infrast-
ructure in the Transport of Perishable Foodstuffs” proje-
ct, which is being carried out under the Transport Secto-
ral Operational Program (USOP), was held with a well-at-
tended organization. The project aims to improve legisia-
tive and Institutional capacities of the Ministry of
Transport and Infrastucture by several trainings and field
visits to facilitate the Acquis alignment process and to
strengthen the policy dialogue with the EU in the field of
transport.

The opening speeches of the meeting were made by
Deputy Minister of Transport and Infrastructure Mr. Selim
Dursun, EU Delegation Representative to Turkey Mr.
GOktug Kara, Director General for EU Affairs and Foreign
Relations Mr. Burak Aykan and UHD General Manager Mr.
Murat Bastor. Approximately 100 guests from TSE, Mi-
nistry of Health, Ministry of Agriculture and Forestry, Mi-
nistry of Industry and Technology, Ministry of Interior,
TOBB, Gendarmerie General Command, General Directo-
rate of Public Health, UTIKAD and General Directorate of
Highways attended. During the Meeting, the project’s
purpose and general information about the ATP were
presented by the team leader Yaroslav Bilyy and ATP
expert Emrah Deniz.

BOZULABILIR GIDA MADDELERININ TASINMASINDA
'ULASTIRMA VE ALTYAPI BAKANLIGININ
'KURUMSAL KAPASITESININ GUCLENDIRILMES! PROJESI
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Agustos ay! bultenimizde yeni b&lIUmMUmUizin mujdesini
paylasmistik: Uzmanlar Anlatiyor! Her ay, projelerimizde
yer alan uzmanlarimizdan, sahadan gérusler aliyoruz,
merak edilen sorulart soruyor, yanitlari okurlarimizla
pavylasiyoruz. Projelerimize dair detaylarin yer aldigi
kosemizde ilk konugumuz Halkali-Kapikule Demiryolu
Hatti Projesi Cerkezkdy-Kapikule Kesimi Insasl
Projesinde Kamusal lIzinler ve Halkla lliskiler (KIHI)
Sorumlusu olarak calisan Tuna Karakus bu kez bizlere
calismalarin k&y vyollarina etkilerini ve bu etkilerden
kaynakli yasanan/yasanabilecek olumsuzluklara yonelik
dizeltici faaliyetleri ve édnlemleri anlatiyor.

Yaklasik 4000 kisinin emek verdigi bu projede hangi
kurumda ve gorevdesiniz?

CE-KA Projesinde Yuklenici firma olan Salini S.p.A
Impregilo Kolin Adi Ortakhgrnda Kamusal lzinler ve
Halkla Iliskiler (KIHI) Sorumlusu olarak calisiyorum.

CE-KA altyap1 insaati devam ederken toprak
cikartihiyor, bu topraklarin da bir yerden bir yere
tasinmasi gerekivor. Bu da blyik araclarla
gerceklesiyor. Bu anlamda vatandasin sikayet ettigi
konulardan biri de koy yollarinda hasarlarin olusmasi.
Bu konuda neler soylemek istersiniz?

En sik karsilastigimiz sikayetlerden biri kdy yollarinda
veya tarlalar arasi gecis yollarinda hasar olusmasi. Ornek
verecek olursak, Kabaagac kdyunden bir vatandas
telefon Gzerinden KIHI Ekibi'ne ulasarak proje hafriyat
kamyonlarinin gecisi nedeniyle Kabaagac¢ koéy yolunda
cOkmeler, bozulmalar  olustugunu  belirtti ve
dizeltilmesini talep etti. Sikayet kayit altina alindi ve
Kabaagac koyune gidilip vatandasla birlikte yoldaki
bozulmalar incelendi, fotograflar cekildi ve o bdlgede
calisan saha ekibiyle paylasildi. Sonrasinda, bozulan
noktalara zemine uygun malzeme doékuldi ve is
makinalariyla  yol  ddzeltildi, vatandasa  yolun
dizeltildigine dair bilgi verildi, fotograflar alindi ve
sikayet kapatildi.

Peki size koy yollarinda hasar sikayeti geldiginde ve
ulastiginda, konuyu ¢6zme hiziniz nedir?

Gelen sikayet ile ilgili KIHI ekibi gerekli incelemeleri yapip
kayit altina aldiktan sonra, ilgili birime aktariyor. Proje
yonetimi, ilgili birim ve KIHI ekibi koordine bir sekilde
sikayetin ¢6zUmuUne yobnelik planlama yaptiktan sonra
hizli bir sekilde aksiyon aliniyor.

Vatandaslarin sikayetleri oldugunda sizlere nasil ve
nereden ulasabilir?

Vatandasin herhangi bir sikayeti oldugunda, bize dnce-
likle KIHI Ekibi telefon numaralarimiz ve e-mail adresleri-
miz Uzerinden ulasabilirler. Bunun disinda, CE-KA
Yardim Masasi Uzerinden ulasabilirler. Proje baslangicin-
da, Yardim Masas! telefon numarasi ve web sitesi linki
proje etki alaninda bulunan butin yerlesimlerdeki muh-
tarlarla ve ilgili kisilerle paylasildi. Yerlesimlere, iletisim
numaralart ve CE-KA Yardim Masasi linkinin bulundugu
posterler asildi. Ayni zamanda yazili olarak da ilgili merci-
lerden sikayetler hakkinda bildirimde bulunabilirler.

We shared the good news of our new section in our
August newsletter: From The Experts! Every month, we
get opinions from the field from our experts involved in
our projects, we ask highly-wondered questions and
Share the answers with our readers. Our guest, Tuna
Karakus, Public Authorisations and Community Liaison
Officer (PA-CL) who works in Halkali-Kapikule Railway
Cerkezkdy-Kapikule Section Project, Is giving US
information about the effects of the works on village
roads and the corrective practices and steps to take due
to the negations that occur or may occur.

In which institution and position are you working in this
project where approximately 4,000 people are wor-
king?

[ am working as the Public Authorizations and Commu-
nity Liaison (PA-CL) Officer at Salini SpA Impregilo Kolin
Ordinary Partnership, which is the Contractor company in
CE-KA (Cerkezkby-Kapikule) Project.

While the infrastructure work concerning CE-KA is
going on, excavation is in place and the extracted soil
needs to be transferred from one place to another. This
is performed with large vehicles. In this sense, one of
the issues that residents complain about is damage to
village roads. What would you like to say about this
issue?

One of the most common complaints we receive Is
damage to village roads or passageways between fields.
For example, a resident from Kabaagac village reached
the PA-CL Team over the phone, stating that there were
collapses and deformations on the road of Kabaagac Vvil-
lage due to the passage of earth-moving trucks of the
project and demanded that the relevant damage be eli-
minated. The complaint was recorded and we went to
Kabaagac village. Then, we examined deformation on the
road with the residents, took photos and shared them
with the site team working in the region. Afterwards, the
material suitable for the ground was poured into defor-
med sections, the road was straightened with constructi-
on equipment, the resident was informed that the road
was straightened, photos were taken and the complaint
was closed.

So, when you receive any complaint of damage to villa-
ge roads, how quickly do you resolve the issue?

After making due analysis on the incoming complaint, the
PA-CL team records it and conveys it to the relevant unit.
After the project management, the relevant unit and the
PA-CL team plan the solution of the complaint in a coor-
dinated manner, the relevant actions Is immediately
taken.

How and through which channels can residents reach
you when they have complaints?

When residents have any complaint, they can first reach
us via our PA-CL Team phone numbers and e-mail add-
resses. Apart from that, they can have access via CE-KA
Help Desk. At the beginning of the project, the Help Desk
phone number and website link were shared with mukh-
tars and relevant persons in all settlements within the
project’s area of influence. Posters with contact numbers
and a link to the CE-KA Help Desk were hung in the settle-
ments. At the same time, they can also notify the relevant
authorities about the complaints in writing.


https://opyardimmasasi.uab.gov.tr/
https://opyardimmasasi.uab.gov.tr/
https://opyardimmasasi.uab.gov.tr/

Avrupa Hareketlilik Haftasi videosu yayinda!

European Mobility Week's video is on air!

EUROPEAN
MOBILITY
WEEK

16-22 SEPTEMBER 2021

Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanliginin géruslerini yansittigr seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and Republic of Turkey. Its contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and Ministry of Transport and Infrastructure.
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https://op.uab.gov.tr
https://www.youtube.com/channel/UCMbsPONT1Ykp2Ls3kOHwkTg
https://www.linkedin.com/company/ulastirmausop
https://www.linkedin.com/company/ulastirmausop
https://twitter.com/UlastirmaUSOP
https://www.instagram.com/ulastirmausop/
https://www.instagram.com/p/CT36jz2A3h6/?utm_source=ig_web_copy_link
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