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Yeni Boluimlerle Zenginlesen Biiltenimizle Tium Okurlarimiza Merhaba!
We Welcome All Our Readers with New Sections Added to Our Newsletter!

USOP kapsamindaki gelismeleri ve USOP projelerinden
yansimalarl paylasmak Uzere her ay hazirladigimiz
elektronik bultenimizin on birinci sayisiyla okurlarimiza
ulasmanin mutlulugunu yasiyoruz.

Yeni bultenimizde USOPun farki ydnlerini, agustos
ayindaki gelismeleri videolarimiz, haberlerimiz ve
duyurularimiz araciligiyla sizlerle paylasiyoruz. Ayrica bu
sayldan baslayarak sizlere sahadan, uzmanlarimizdan
haberler ve goérisleri de aktarmaya baslyoruz.
Projelerimize dair detaylarin yer alacagr “Uzmanlar
Anlatiyor” adli késemizin ilk konugu Halkali-Kapikule
Demiryolu Hatti Projesi Cerkezkdy-Kapikule Kesimi
Insasi Projesinde Kamusal Izinler ve Halkla lliskiler
Sorumlusu olarak calisan Tuna Karakus.

USOP Haber ve e-blltenlerimizin tdm sayilarini
https://op.uab.gov.tr adresindeki sitemizde
bulabileceginizi hatirlatiyor, keyifli okumalar diliyoruz.

Guncel gelismeler icin sosyal medya hesaplarimizdan
USOP’u takip edebilirsiniz!
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We are pleased to be presenting the Iith issue of this
electronic newsletter prepared every month to share the
developments taking place within the scope of USOP as
well as highlights from USOP Projects.

Through our new newsletter, we will be sharing highlights
from various aspects of USOP, the developbments that
have taken place in August through our videos, news and
announcements. Starting from this month’s newsletter
we will also be sharing expert views and news from the
field. The first guest of the column “From the Experts” is
Tuna Karakus, Public Authorisations and Community
Liaison Officer who works in Halkall - Kapikule Railway
Cerkezkdy - Kapikule Section Project.

All issues of the USOP Newsletter and e-newsletter are
available on our website at https://op.uab.gov.tr Enjoy
the newsletter!

Follow USOP on our social media accounts for all new
developments!


https://op.uab.gov.tr
https://op.uab.gov.tr

Agustos ayinda ¢calismalarimiza yogun bir tempoda devam ettik!

August has been a busy and productive month for us!

IPA Il (2014-2020) Doneminde Ulastirma
Program Otoritesi ve Nihai Faydalanicilarin
Glclendirilmesi” Projesi, 3. Yonlendirme
Komitesi Toplantisti 5 Agustos 2021
Tarihinde Yapildi!

Toplantida, gectigimiz dénemde baslayan ve ilerleyen

dénemde  gerceklestirilecek faaliyetler ile ilgili
planlamalar ve ciktilar degerlendirildi. Yonlendirme
Komitesi toplantisi, Ulastirma ve Altyapr Bakanligi

Avrupa Birligi Yatirirmlar Dairesi Baskanliginda gorevli
uzmanlar, Avrupa Birligi Turkiye Delegasyonu temsilcisi,
Teknik Destek Ekibi uzmanlari ve vyiklenici firma
temsilcilerinin katihmi ile Daire Baskani Sayin Nedim
Yesil'in baskanliginda gerceklesti.

Teknik Destek Projesinin hedefleri arasinda; Program
Otoritesi olan Ulastirma ve Altyapi Bakanligi ile mevcut
ve potansiyel nihai faydalanicilarin idari kapasiteleri ve
“Cok Yilli Ulastirma Ulke Eylem Programi”’nin i¢c kontrol
cercevesinin performansinin gelistirilmesi; paydaslar ve
kamu icin  USOP'un  goérundrldginidn  artirilmasi
bulunuyor.

The 3rd Steering Committee Meeting of the
"Strengthening the Transport Operating
Structure and ERAs in IPA Il (2014-2020)
Period"” project was held on August 5, 2021

At the meeting, the plans and outputs related to the
activities that started in the previous period and will be
carried out in the future were evaluated. The meeting was
chaired by the Head of the Department, Mr. Nedim Yesil,
with the participation of experts from the Department of
European Union Investments in the Ministry of Transport
and Infrastructure, the representative of the Delegation
of the European Union to Turkey, Technical Assistance
Team experts and representatives of the Contractor.

Increasing the administrative capacity of the OS staff and
ERAs for project and programme management,
iImproving the performance of MAAP-T internal control
framework, and increasing the visibility of the USOP to
Stakeholders and the public are among the main targets
of the technical assistance project.



Bu ayla beraber bulltenimizde vyeni bir bolime
basliyoruz. Uzmanlar Anlatiyor! Projelerimizde yer alan
uzmanlarimizdan, sahadan gorUsler alacak, merak
edilen  sorularin yanitlarini okurlarimizla
paylasacagiz. Projelerimize dair detaylarin yer alacagi
kosemizde ilk konugumuz Halkali-Kapikule Demiryolu
Hattl Projesi Cerkezkdy-Kapikule Kesimi Insasi Projesi
nde Kamusal Izinler ve Halkla Iliskiler Sorumlusu olarak
calisan Tuna Karakus. Mini sdylesimize davetlisiniz!

Yaklasik 4000 kisinin emek verdigi bu projede hangi

kurumda ve gorevdesiniz?

CE-KA Projesinde YuUklenici firma olan Salini S.p.A
Impregilo Kolin Adi Ortakhgrnda Kamusal lIzinler ve

Halkla Iliskiler (KIHI) Sorumlusu olarak calisiyorum.

Bu projede en ¢ok hangi konularda vatandaslarimiz

rahatsizhiklarini bildiriyor?

Bblge halkindan gelen sikayet veya talepleri halkla
lliskiler ekibi olarak kayit altina aliyoruz. Bu listeye
baktigimizda gelen sikayetlerin blyuk bolimunin tarla
sinir ihlalleri oldugunu gériyoruz.

Peki diger sikayetlerin konular ve iletilme sikligi nedir?

*Tozuma:12

K&y Yollarinda Hasar Olusmasi: 14
Tarla Sinir Ihlalleri:28
«Kamulastirma:10

This month we are starting a new section in our
newsletter: From the Experts! In this section, we will hear
from our experts, as well as the field and responses
provided by experts to some frequently asked questions.
The first guest of the column “From the Experts” is Tuna
Karakus, Public Authorisations and Community Liaison
Officer who works in Halkall - Kapikule Railway
Cerkezkoy - Kapikule Section Project. You are all invited
to read our mini-interview!

Around 4000 individuals are contributing their efforts
towards CE-KA. What is your institution and role in the
Project?

| work for the Contractor Salini S.p.A Impregilo Kolin Part-
nership under the CE-KA Project as a Public Authorisati-
ons and Community Liaison Officer.

What type of complaints do you receive from the com-
munity most often as part of this Project?

As the community liaison team, we put on record any
complaints and requests submitted by the local commu-
nity. The majority of complaints on this list concern claims
about violations of the boundaries of agricultural fields.

What other complaints do you receive and how often?

eDust emissions:12

*Damaged Village Roads: 14

Violations of the Boundaries of Agricultural Fields :28
*Expropriation:10



CE-KA projesi kapsaminda yapilan calismalarda sizin
oniinuize gelen sikayetlerin birinin de “tozuma” oldu-
Junu goriiyoruz. Oncelikle “tozuma” nedir?

Tozuma, insaat faaliyetleri (kazi, hafriyat calismalari, arac
gecisleri vb.), topografik yapi, mevsim gibi nedenlerle
proje calisma alani ve etki alaninda, tutunumsuz malze-
menin (tozun) yerden temasinin kesilerek, havada asili
halde bulunmasi ve cevreye olumsuz etkiye sebep olan
partiktllerin olusmasidir.

Vatandas bu sorunla size geldiginde ilk adim olarak ne
vaplyorsunuz?

Tozuma sikayeti ekibe ulastiginda 6ncelikle tam olarak
tozumanin olustugu bdlgeyi dégreniyoruz. Sonrasinda
oralarda hangi calismalarin olduguna bakiyoruz. Sahaya
gidip incelemelerde bulunuyoruz, fotograflar cekiyoruz.
Tozuma proje araclarinin gldzergahi Uzerinde mi, orada
hafriyat tasimasi mi yapiyoruz veya kazi calismasi mi var,
dncelikle bu konuyu netlestiriyoruz. Sonrasinda, eger
tozuma insaat faaliyetlerinden kaynaklaniyorsa, cevre
ekibiyle iletisime gecip alanin dizenli olarak arazozler ile
sulanmasini sagliyoruz. EQer bahse konu alandaki tozu-
manin proje faaliyetlerinden kaynaklanmadigi tespit edi-
lirse, vatandasa tozumanin proje faaliyetlerinden kay-
naklanmadigi bilgisini veriyoruz. Buna ek olarak, alti ayda
bir glizergah boyunca cevre etkilerini takip etmek ve
olumsuz etkileri en aza indirmek icin hava kalitesi 6l¢ciim-
leri (PM10, ¢6ken toz) yapliliyor.

Ornek verir misiniz?

4 Agustos 2021 tarihinde Eskikadin kdéylinden gelen
tozuma sikayeti Uzerine, sahaya gidilip inceleme yapildi
ve fotograflar cekildi. Tozumanin hafriyat araclarinin ge-
cisinden kaynaklandigi tespit edildi. Cevre ekibi sikayet
hakkinda bilgilendirildi. 5 Agustos 2021 tarihinde sikaye-
te konu alana araz6z gdénderildi ve dizenli sulama basla-
tildi. Vatandas, Halkla lliskiler ekibi tarafindan arandi,
sikayetin ¢co6zulip cdzulmedigi soruldu. Vatandas, her-
hangi bir sikayetinin kalmadigini, dizenli sulamanin ya-
pildigini belirtti ve tesekkir etti.

We see that one of the group of complaints you receive
under the CE-KA Project includes those related to “dust
emissions”’’. First off, what are dust emissions?

Dust emissions happen when the non-adhesive material
dust comes off the ground due to reasons such as
construction activity (excavation, construction waste,
vehicle crossings etc.), topographical Sstructure, the
season, IS then suspended in the air and causes formation
of particles that harm the environment.

What initial steps do you take when you receive
complaints of this type from the community?

Once our team receives a complaint regarding dust
emissions, we first identify the exact area where dust
emissions are formed. We then try to identify any activity
that may be in progress in the area. We go to the site,
examine the area, and take photos. We start by clarifying
whether dust emissions are on the route used by the
Project vehicles and determine whether we use the route
to carry construction waste or excavation. If the dust
emissions are caused by construction activity, we get in
touch with the environment team and make sure street
sprinklers are used to spray water in the area regularly. If
dust emissions are determined to be caused by another
source than Project activities, we inform the petitioner
that the dust has not been caused by Project activities. In
addition, air quality measurements (PMIO, deposited
adust) are performed bi-annually on the relevant route to
monitor the environmental impact and minimize any
negative effects.

Can you give us some examples?

After receiving a complaint regarding dust emissions on 4
August 2021 from Eskikadin village, the team went on the
site, examined the site and took photos. It was
determined that that the dust emissions were caused by
the movement of vehicles carrying construction waste.
The environment team was informed about the specifics
of the complaint. On 5 August, a street sprinkler was sent
to the site to begin to water the area reqularly. The
petitioner was called by the Community Liaison team and
asked if the problem had been resolved. They responded
that they had no further complaints and that the area was
watered regularly. They concluded by thanking us.



Peki, bu kadar buyuk bir altyapi ¢alismasi yapilirken
tozumanin olmamasi mumkin mudur?

BlUyuk altyapi calismalarinda, 6zellikle yaz aylarinda
sicakhgin artmasi ve vyagislarin azalmasiyla birlikte cok
stk karsilastigimiz sikayetlerden birisi tozuma ve
maalesef tozumanin tamamen ortadan kaldirilmasi pek
MmUmkun degil.

Tozumanin olmamasi i¢in hangi tedbirleri aliyorsunuz?
Tedbirlerin yetmedigi durumlar olabiliyor mu? O
Zaman he yaplyorsunuz?

Tozumanin olmamas! i¢in, insaat alani icinde, servis
yollarinda ve gerektigi takdirde koy ici yollarda dizenli
olarak arazdzler ile sulama yapiyoruz. Yaz aylarinda,
sulanan alanlar cok cabuk kurudugu icin tedbirlerin
yetmedigi durumlar olabiliyor. Bu gibi durumlarda
arazdz sayisini ve sulama sikligini arttirmaya calistyoruz.
Ayni zamanda gulzergahi kullanan tim araclarin hiz
limitlerine uymalarini sagliyoruz. Buna ek olarak, tozuma
sikayeti gelen bodlgelerdeki yollarin kullanilmamasi icin
alternatif yol glzergahlar buluyoruz.

Is it possible to avoid dust emissions completely in such
major infrastructure projects?

During major infrastructure works, especially in summer
months, warm weather and low precipitation combined
lead to dust-related complaints being one of the most
commonly filed complaints and unfortunately it is not
really possible to completely eliminate dust emissions.

What type of dust prevention measures do you usually
put in place? Are there times when those measures fall
short?

To prevent dust emissions, we spray water using street
sprinklers in the construction site, on service roads and
inner village roads if necessary. In summer, areas that
have been watered dry quickly, therefore, sometimes, the
measures that are in place may not be sufficient. In such
cases, we try to increase the number of street sprinklers
as well as the frequency of watering. We also make sure
that all vehicles using the route obey the speed limit. Plus,
we identify alternative routes to divert traffic from routes
subject to complaints.

Ankara Sardurtlebilir Kentsel Hareketlilik Plani Proje Ihalesine iliskin Aciklama No.
yayimlanmistir. 1lgili dokiimanlara ulasmak icin tiklayiniz.
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The Clarification No.T for the project of "Smart Ankara Sustainable Urban Mobility Plan” has
been published. You can find the relevant documents here.

Kocaeli Sardartlebilir Kentsel Hareketlilik Plani proje ihalesine iliskin Aciklama No.l
yayimlanmistir. llgili dokiimanlara ulasmak icin tiklayiniz.
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The Clarification No.I for the project of "Kocaeli Sustainable Urban Mobility Plan” has been
published. You can find the relevant documents here.

Turk Demiryolu Sektdrinde Intermodal Tasimacilik Hizmetlerinin Giclendirilmesi Projesi
ihale ilani ve ihale ilani ek bilgi yayimlanmistir. llgili dokiimanlara ulasmak icin tiklayiniz.

The Contract Notice and the Additional Information about the Contract Notice for
Strengthening Intermodal Transport Services in Turkish Railway Sector have been
published.You can find the relevant documents here.


https://op.uab.gov.tr/duyurular/ankara-surdurulebilir-kentsel-hareketlilik-plani-proje-ihalesine-iliskin-aciklama-no-1-yayimlanmistir
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https://op.uab.gov.tr/duyurular/kocaeli-surdurulebilir-kentsel-hareketlilik-plani-proje-ihalesine-iliskin-aciklama-no-1-yayimlanmistir
https://op.uab.gov.tr/duyurular/turk-demiryolu-sektorunde-intermodal-tasimacilik-hizmetlerinin-guclendirilmesi-projesi-ihale-ilani-ve-ihale-ilani-ek-bilgi-yayimlanmistir
https://op.uab.gov.tr/duyurular/turk-demiryolu-sektorunde-intermodal-tasimacilik-hizmetlerinin-guclendirilmesi-projesi-ihale-ilani-ve-ihale-ilani-ek-bilgi-yayimlanmistir

Bu ay sizlerle iki videomuzu paylasiyoruz!
We are happily sharing our videos for this month!

Samsun-Kalin Demiryolu Hattinin Modernizasyonu IPA nedir, Katim Oncesi Mali Yardim Araci ne demektir,
Projesi hakkinda detaylar videomuzda! bilgiler videomuzda!
You can find the details about the Modernization Project You can find the details and the information about IPA in
of Samsun-Kalin Rail Line in our video! our video!
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Bu yayin Avrupa Birligi ve Turkiye Cumhuriyeti’nin mali destegiyle hazirlanmistir. Bu yayinin iceriginden sadece International Consulting Expertise
(ICE) sorumludur ve hicbir sekilde Avrupa Birligi veya Ulastirma ve Altyapi Bakanlginin goruaslerini yansittigir seklinde yorumlanamaz.

This publication was produced with the financial support of the European Union and Republic of Turkey. [ts contents are the sole responsibility of
International Consulting Expertise (ICE) and do not necessarily reflect the views of the European Union and Ministry of Transport and Infrastructure.

ulastirmausop @ @UlastirmaUSOP @ @ @/U|a§hrma Sektdrel Operasyonel Programi op.uab.gov.ir

AR ULASTIRMA
/e * T.C.ULASTIRMA VE ( SEKTOREL
i: ALTYAPI BAKANLIGI G Srerasvone
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